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Government Code Section 551.071 
 
a. U. T. Board of Regents:  Discussion and appropriate  

action regarding legal issues related to decision in  
University of Michigan affirmative action cases 
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Personnel Matters Relating to Appointment, Employment, 
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or Employees – Texas Government Code Section 551.074 
 
a. U. T. Arlington:  Consideration of personnel matters 

relating to Presidential Search 
 
b. U. T. System:  Consideration of personnel matters 

relating to appointment, employment, evaluation, 
assignment and duties of officers or employees 

 
c. U. T. System:  Consideration of personnel matters 

relating to evaluation of presidents and U. T. System 
Executive Officers 

 
d. U. T. System:  Consideration of individual personnel 

aspects of the operating budgets for the Fiscal 
Year ending August 31, 2004, and authorization for the 
Chancellor to make editorial corrections therein 
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(Committee Meetings) 2:30-5:30 p.m.  
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D. RECONVENE IN OPEN SESSION  
 
 
E. APPROVAL OF MINUTES OF REGULAR MEETING HELD MAY 7-8, 2003, 

AND SPECIAL MEETINGS HELD JUNE 16 AND JULY 7, 2003 (Available 
on-line at http://www.utsystem.edu/bor/meetings/minuteslisting2000-
2009.htm) 

 
 
F. CONSIDERATION OF BUDGET AND CAPITAL IMPROVEMENT PROGRAM 

 
1. U. T. System:  Approval of the operating budgets for the Fiscal 

Year ending August 31, 2004, and approval of Permanent 
University Fund bond proceeds allocation for Library, 
Equipment, Repair and Rehabilitation Projects 

 
 

RECOMMENDATION 
 
The Chancellor, with the concurrence of the Executive Vice Chancellor for 
Academic Affairs, the Executive Vice Chancellor for Business Affairs, the Acting 
Executive Vice Chancellor for Health Affairs, and presidents of the U. T. System 
component institutions, recommends that the proposed U. T. System Operating 
Budgets for the Fiscal Year ending August 31, 2004, including Auxiliary Enter-
prises, Grants and Contracts, Designated Funds, Restricted Current Funds, and 
Medical and Dental Services, Research and Development Plans, be approved. 
 
It is further recommended that the Chancellor be authorized to make editorial 
corrections therein and that subsequent adjustments be reported to the U. T. 
Board of Regents through the docket. 
 
It is requested that Permanent University Fund Bond Proceeds in the amount  
of $40,000,000 be appropriated to fund Library, Equipment, Repair and 
Rehabilitation (LERR) Projects for Fiscal Year 2004.  In addition, it is 
recommended that the U. T. System component institutions be authorized to 
purchase approved equipment items and library materials and to contract for 
repair and rehabilitation projects following standard purchasing and contracting 
procedures within approved dollar limits.  Substitute equipment purchases are  
to receive prior approval by the Chancellor, the appropriate Executive Vice 
Chancellor and, where required, the U. T. Board of Regents.  Transfers by  
the U. T. System Administration of allocated funds to institutional control or to  
vendors will coincide with vendor payment requirements.  Final approval of 
specific repair and rehabilitation projects will be in accordance with procedures 
for construction projects established by the Board. 
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Fiscal Year 2004 funds from these reserves not expended or obligated by 
contract/purchase order within six months after the close of Fiscal Year 2004 are 
to be available for future System-wide reallocation unless specific authorization 
to continue obligating the funds is given by the Executive Vice Chancellor for 
Business Affairs on recommendation of the president of the component institution 
and the appropriate Executive Vice Chancellor. 
 

 
BACKGROUND INFORMATION 

 
The Chancellor will make a PowerPoint presentation to the Board on August 7.  
The PowerPoint materials and budget summary will be sent in advance of the 
meeting. 
 
The appropriation of Permanent University Fund Bond Proceeds will be 
presented in the Fiscal Year 2004 LERR Budget.  An allocation of $40,000,000  
is being requested for LERR Projects for Fiscal Year 2004.  U. T. Dallas will  
be appropriated $10,000,000 of these funds for a real property investment in 
connection with an economic development effort to secure a wafer fabrication 
facility.  U. T. Dallas will not participate in the allocation of remaining funds.   
The allocation of these LERR funds to the U. T. System component institutions 
was developed from prioritized lists of projects submitted by the component 
institutions and reviewed by U. T. System Administration staff. 
 
As required by the Available University Fund (AUF) Spending Policy, a forecast 
of revenues and expenses of the AUF for seven years, including the above 
allocation has been prepared and is provided on the following page.  The 
additional appropriation of Permanent University Fund Bond Proceeds for this 
allocation is within the policy as shown in the forecast. 
 
There is also an Executive Session item related to the personnel aspects of the 
Operating Budgets (Item 2d on Page 3). 
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2. U. T. System:  Adopt six-year Capital Improvement Program (CIP)

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor 
for Academic Affairs, the Executive Vice Chancellor for Business Affairs, and the 
Acting Executive Vice Chancellor for Health Affairs that the U. T. Board of 
Regents: 
 
 a.  Adopt the U. T. System Capital Improvement Program for Fiscal 

Years 2004-2009 as set forth in the Summary of Projects 
(Attachment 1 on Pages 10 - 18) 

 
 b.  Approve the redesignation of projects previously approved in the 

CIP as set forth in Attachment 2 on Page 19 
 
 c.  Approve the Capital Budget for Fiscal Years 2004-2005 as set forth 

in the Summary of Projects (Attachment 1 on Pages 10 - 18) 
 
 d.  Reduce previously appropriated funds in an aggregate amount of 

$7,200,000 for repair and rehabilitation projects deleted or 
decreased in scope in the FY 2004-2005 Capital Budget as 
reflected in the Deleted or Reduced Appropriations column in 
Attachment 3 on Pages 20 - 22 

 
 e.  Appropriate additional funding with increased total project costs for 

previously approved repair and rehabilitation projects in an 
aggregate amount of $45,200,000 as reflected in the FY 2004-2005 
Capital Budget as set forth in the Additional Appropriations column 
in Attachment 3 on Pages 20 - 22 

 
 f.  Appropriate funding in an aggregate amount of $172,372,000 for 

new repair and rehabilitation projects initiated in the FY 2004-2005 
Capital Budget as reflected in the Appropriations for Projects 
Initiated in the Capital Budget column in Attachment 3 on  
Pages 20 - 22 

 
 g.  Appropriate additional funding from Revenue Financing System 

Bond Proceeds for previously approved projects in an aggregate 
amount of $2,500,000 for Student Housing at U. T. Permian Basin 
and $23,600,000 for Research Facilities Expansion at U. T. Medical 
Branch - Galveston in Attachment 4 on Page 23 
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 h.  Appropriate additional funding from Tuition Revenue Bond 
Proceeds for a previously approved project in an aggregate amount 
of $56,000,000 for North Campus Phase 4 at U. T. Southwestern 
Medical Center – Dallas in Attachment 4 on Page 23 

 
 i.  Approve the use of $199,148,250 Revenue Financing System 

Parity Debt for certain construction and repair and rehabilitation 
projects in the FY 2004-2005 Capital Budget for which Revenue 
Financing System Bond Proceeds have been identified as all or a 
portion of the funding for the U. T. System component institutions 
as set forth in Attachment 4 on Page 23 

 
 j.  Make the “finding of fact” determinations regarding the ability to 

repay debt and satisfy financial obligations with respect to the 
issuance of $199,148,250 of Parity Debt described in Attachment 3 
pursuant to Section 5 of the Master Resolution as a condition to the 
issuance of additional Revenue Financing System Parity Debt 

 
 k.  Approve combining the following projects at U. T. M. D. Anderson 

Cancer Center: Campus Circulation Improvements (total project 
cost of $12,400,000) and Life Safety/Fire Access/Pedestrian Traffic 
Improvements at Clark Entrance (total project cost of $7,000,000) 
into one project with the previously approved Ambulatory Clinical 
Building (total project cost of $347,000,000) for a new total project 
cost of $366,400,000. 

 
 

BACKGROUND INFORMATION 
 
The CIP is a six-year projection of major repair and rehabilitation and new 
construction projects to be implemented and funded from component institutions 
and U. T. System-wide revenue sources.  Projects included in the CIP 
correspond to the highest priority needs identified in the long-range strategic 
planning process and institutional capital renewal plans as determined by the 
Facilities Renewal Model presented to the Facilities Planning and Construction 
Committee of the U. T. Board of Regents on July 1, 2002.  Future projects listed 
in the CIP are for consideration when funding has been secured. 
 
Adoption of the CIP authorizes U. T. System Administration and the institutional 
administration to expend up to 3% of the preliminary project cost to develop the 
formal Project Building Program document, select the Project Architect, and 
develop preliminary project plans.  These funds will be appropriated by the 
component institution initially but may be reimbursed from project funds after 
design development approval and appropriation of project funds by the U. T. 
Board of Regents. 
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The Capital Budget is the first two years of the six-year CIP.  Approval of the 
Capital Budget authorizes and appropriates funding amounts and sources for 
identified major repair and rehabilitation projects that are not architecturally or 
historically significant.  Authorization of these projects and appropriation of these 
funds allow these projects to be presented to the Chancellor for design develop-
ment plan approval and authorization for expenditure of funds and subsequent 
execution of the project by the administrative staff without returning to the U. T. 
Board of Regents for further approvals.  The U. T. Board of Regents approves 
the design development plans for all major projects other than repair and 
rehabilitation projects that are not architecturally or historically significant as 
determined by the Facilities Planning and Construction Committee of the Board. 
 
The redesignation of projects in the CIP has been requested by the component 
institutions to more accurately reflect the work to be accomplished.   
 
The proposed CIP will be the subject of a presentation by Executive Vice 
Chancellor for Business Affairs Kerry Kennedy and Assistant Vice Chancellor for 
Facilities Planning and Construction Sidney Sanders on August 7, 2003.  (The 
PowerPoint presentation begins on Page 24.)  The presentation will identify the 
economic impact of the proposed projects. 
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G. REPORTS 
 
 
1. U. T. System: Update on "Every Child, Every Advantage" Program 
 
 

REPORT 
 
Dr. Sharpe, Vice Chancellor for Educational System Alignment, will update the 
Board on the "Every Child, Every Advantage" program.  Dr. Sharpe’s PowerPoint 
presentation begins on Page 39. 













 44 

 
2. U. T. System:  Update on Accountability and Compacts 

 
 

REPORT 
 
Dr. Geri H. Malandra, Assistant Vice Chancellor for Accountability, will present  
a progress report on development of the U. T. System Accountability and 
Performance project and on the System's new Compact Process. 
 
Prior to this meeting, the Board received the conceptual framework and a 
complete list of performance measures, available on the Web at 
http://www.utsystem.edu/cha/AcctMeasures5-03.doc.  Attached on  
Pages 45 - 49 are a sample table of contents, overview of performance areas,  
a description of the peer institution comparison framework, and prototype 
illustrations of how data and analysis will be displayed. 
 
An overview of the Compact Process is attached on Pages 50 - 51.  Draft 
guidelines were reviewed and discussed by component institution presidents at 
the July 16 System Council meeting.
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The University of Texas System 
Compact Process 

 
Overview 
July 2003 

 
The Compact Process 

A Compact is a succinct written agreement between the Chancellor and a component 
institution president that summarizes the institution’s major goals and priorities, strategic 
directions, and critical issues.  It describes action plans necessary to achieve important goals, 
summarizes the institution’s progress and outcomes, and articulates the System Administration’s 
commitment of resources and time to support particular initiatives.  Unlike regulations, the 
Compact does not impose a single set of rigid rules on each institution.  Within a standard 
format, it reflects the unique goals and character of each institution.  This is a System-wide, 
institution-level process.  Although not expected or required, component institutions may choose 
to develop Compacts at the college/school/department level, as well. 
 
Purposes 

The U. T. System academic and health institutions engage in strategic and long-range 
planning, but the System lacks a process for consistent communication and evaluation of 
institutional goals and accomplishments, identification of opportunities for cross-institution 
collaboration, and commitments on the part of the System to assist institutions in implementing 
their priorities.  The Compacts will provide this common, systematic, and integrated planning 
framework for the System.  They will provide a written record of agreements that will result 
from consultations on goals, priorities, and implementation plans between presidents and the 
faculty, staff, and students at their institutions, and from an ongoing, iterative, and collaborative 
process of communication between component institution presidents and the Chancellor’s office.  
 

The Compact provides a means of showing what an institution’s vision is, and how 
strategic and tactical decisions and actions were taken to achieve that vision.  It demonstrates 
how institution-level decision making aligns with institution and System goals, shows how an 
institution makes decisions and allocates resources in support of its goals and priorities, supports 
ongoing process improvement, and records the System’s role in supporting these priorities.   

 
This process also creates an opportunity to document requested assistance that the System 

Administration will provide to component institutions, for instance, help with particular 
fundraising, facilities, federal relations, program development, or management issues.  
Potentially, the Compacts will also provide a framework for allocating central funds in support 
of System priorities.   
 As a tactical document, the Compact provides an operational view of an institution’s key 

activities over the period of one to two years.   
 As a management tool, the Compact provides a context for review of academic program 

proposals, capital requests, and other opportunities an institution may encounter alone or 
jointly.   
 As a communication tool, the Compact collects information in one place, and shows the 

relationship among all key goals and issues. 
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Timeframe and Relation to Other Planning Activities 

The Compact framework will foster a shared plan and vision, and help develop and 
articulate pressing issues and standards of excellence for each institution and for the System as a 
whole.  The process should engage faculty, staff, and students in local-level decision making. 
 

The time frame for a Compact is 18 to 24 months, somewhat shorter than the scope of 
most strategic plans.  In this respect, Compacts should relate to, but will not replace, an 
institution’s longer-range plans.  They also relate to but do not replace the President’s annual 
work plan and reports.  The Compacts must align as well with budget planning.  In the first two-
year cycle, initial Compact discussions will begin in fall 2003; Compacts covering the fiscal 
years ending 2005 and 2006 will be completed in spring/early summer 2004.  Updates for the 
second year of the cycle will be reviewed in budget/compact hearings in early summer 2005 
following the legislative session (see p. 3 for the complete schedule).   
 

The Compacts should also relate to the System’s broader accountability and performance 
framework.  They will become public documents, posted on the Web and available for reference 
by anyone within or outside the U. T. System.     
 
Compact Contents 

A Compact need not be longer than 10 – 20 pages.  It will contain the following 
elements.  [More detailed guidelines were circulated to and will be discussed in depth with 
institution presidents.] 

1. Introductory material about the institution’s mission and areas of activity. 
2. Major short-term and ongoing priorities and initiatives:  priority and scope, objectives, 

strategies; resources, progress measures, any obstacles to progress; and connections to 
institutional, System, and State priorities. 

3. Future initiatives of high strategic importance:  objectives, strategies, resources, and 
progress measures. 

4. Other critical issues:  impact of initiatives on such areas as enrollment management; 
diversity; community relations; finances, facilities, technology; and discussion of any 
unexpected opportunities and/or crises. 

5. System and State priorities:  if not discussed in sections 2-4, brief description of ways the 
institution is addressing collaborations among U. T. institutions; enhancing student access 
and success; increasing research funding, tangible marks of academic and health care 
excellence, development, and alumni relations. 

6. Compact development process:  a description of consultation process to arrive at the final 
Compact document. 

7. System contributions:  a description of the services the System commits to providing to 
support the institution’s initiatives, e.g., assistance with fundraising, facilities planning, 
community relations, academic program development, etc.  This section will be added by 
System Administration. 

8. Appendices:  data that will provide a ready reference and context for the discussion of 
priorities in the Compact.  
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3. U. T. System:  Quarterly report on gift acceptance 
 
 

REPORT 
 
The Summary of Gift Acceptance for U. T. System for the period March 1, 2003, 
through May 31, 2003, is set forth below.  The report includes 124 items 
conforming to Board policy including the acceptance of $30,659,695 in gifts and 
other transfers of previously accepted funds totaling $1,908,661.27.  The report 
includes only those funds that relate to endowments, estates, and other funds 
managed by the U. T. System Office of Development and External Relations. 
 

# ALL 
ITEMS 

 
COMPONENT INSTITUTION 

 
TOTAL VALUE 

    
3 U. T. System Administration $       55,000  
11 U. T. Arlington 2,074,589  
49 U. T. Austin 8,840,665 * 
5 U. T. Brownsville 64,775 * 
1 U. T. Dallas 515,050  
7 U. T. El Paso 109,569  
1 U. T. Pan American 70,000  
2 U. T. Permian Basin 56,152  
8 U. T. San Antonio 1,070,403  
4 U. T. Tyler 85,000  
6 U. T. Southwestern Medical Center - Dallas 10,292,876  
4 U. T. Medical Branch - Galveston 35,021  
6 U. T. Health Science Center - Houston 1,587,350 * 
6 U. T. Health Science Center - San Antonio 1,573,027  
10 U. T. M. D. Anderson Cancer Center 4,222,514  

      1  U. T. Health Center – Tyler            7,703  
   

124 TOTAL $ 30,659,695  
 
* Not included in total: 
U. T. Austin:  $725,000 transfer of previously accepted funds; and 
U. T. Brownsville:  $1,000,847.66 transfer of previously accepted funds; and 
U. T. Health Science Center – Houston:  $182,813.61 transfer of previously accepted 
funds. 
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H. SPECIAL ITEMS 
 
1. U. T. Board of Regents:  Resolution on communications regarding 

governmental relations 
 

RECOMMENDATION 
 
Chairman Miller recommends that the Board approve the following resolution 
related to governmental relations: 
 

RESOLUTION 
 
Whereas, It is critical to the functioning of the U. T. System that a consistent 
message concerning priorities and mission is distributed to the public;  
 
Whereas, Coordination of official actions and responses on behalf of the U. T. 
System is the long-standing expectation of the Board of Regents;  
 
Whereas, The Board has acknowledged the importance of such consistency and 
coordination through the enactment of a statement in the Regents' Rules 
designating the Board as the only proper channel through which 
recommendations concerning the administration of the System, as a whole or in 
any of its parts, should reach the legislature and other state agencies and 
officials;  
 
Whereas, The Board has delegated the day-to-day operations of the U. T. 
System to the Chancellor;  
 
Whereas, Clear and timely communications between the presidents and the 
Chancellor is crucial to the efficient and effective operation of the U. T. System; 
and  
 
Whereas, It is important that this requirement of advance notice and coordination 
be emphasized and made applicable to all significant contacts to local, state, or 
federal governmental entities and officials. 
 
THEREFORE, BE IT RESOLVED, That the U. T. Board of Regents directs the 
presidents of the U. T. System component institutions to provide advance 
notification, when possible, to the Board through the Chancellor of all significant 
contacts with local, state, or federal entities or officials, following guidelines set 
by the Chancellor and communicated to the presidents; and 
 
BE IT FURTHER RESOLVED, That if advance notification is not possible, the 
president will promptly report the contact to the Chancellor. 
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BACKGROUND INFORMATION 
 
 
Chairman Miller will outline the need for a consistent message to be distributed to 
the public concerning the priorities and mission of the U. T. System. 
 
 
2. U. T. Health Science Center - San Antonio and U. T. San Antonio: 

Discussion of cooperative activities regarding the San Antonio Life 
Sciences Institute 

 
 

PURPOSE 
 
President Cigarroa and President Romo will update the Regents on the activities 
of the San Antonio Life Sciences Institute (Institute). 
 
 

BACKGROUND INFORMATION 
 
House Bill 1716, passed in the 77th Legislature and codified as Texas Education 
Code Section 75.201, authorized the establishment of this Institute to facilitate or 
enable collaborative and joint research and degree programs between The 
University of Texas Health Science Center at San Antonio and The University of 
Texas at San Antonio.  The Institute was identified by the U. T. Board of Regents 
in 2002 as one of the top implementation priorities for the two institutions and as 
excellent structure for formal collaboration. The U. T. Board of Regents' report to 
the Texas Legislature dated September 21, 2002, on the study of feasibility of 
operating U. T. San Antonio and U. T. Health Science Center - San Antonio as a 
single research institution referenced this Institute.  This joint program was again 
discussed during the 78th Legislature.  While no funding was appropriated for 
either biennium, the two institutions have proceeded with planning efforts to 
develop doctoral degree programs in Biomedical Engineering, Neurosciences, 
and Sports Sciences. 
 
The Institute will continue to develop strategies and programs to enhance the 
"pipeline" of students interested in health professions and scientific careers 
through teacher enrichment programs and other K-16 efforts. 
 






