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1. U. T. System:  Faculty Satisfaction Survey Summary Report 
 

PURPOSE 

Dr. Robert Nelsen, Chair of The University of Texas System Faculty Advisory 
Council, will summarize the results of the 2003 Faculty Satisfaction Survey using 
the PowerPoint presentation beginning on Page 313. The Survey was designed 
to measure the work life satisfaction of U. T. System faculty and to provide 
institution-specific data to faculty and administrators for each of the U. T. System 
campuses. 
 

KEY POINTS/ POLICY ISSUES 
 
The survey conducted by Digital Research, Inc. concludes that in general the 
U. T. System faculty are moderately satisfied with their jobs.  Faculty are most 
satisfied regarding autonomy with respect to decisions about teaching, research 
and service.  Job security, retirement and health benefits, and opportunities for 
advancement within academic and administrative careers were moderately 
satisfying to satisfying. 
 
In fact, most aspects included in the Survey were moderately satisfying to 
satisfying for respondents, although the rankings differed across institutions.  
Teaching and research climate measures - proxies for somewhat intangible 
aspects of work life, such as the intellectual stimulation derived from teaching 
and interactions with colleagues, as well as institutional policies that mitigate 
faculty scholarship, generally achieved higher ratings.  Institutional climates for 
women and members of historically underrepresented ethnic/racial minority 
groups were also satisfactory and the treatment of women and minorities was 
perceived as equitable.  Faculty satisfaction with their jobs – opportunities, 
benefits, salary, and autonomy, varied in relation to where they are employed.  
So, too, did satisfaction with instrumental resources provided to support their 
professional activities.  The effectiveness of faculty governance and 
responsiveness of institutional leaders to faculty was consistently among the 
least satisfying aspects of respondents' work lives. 
 

BACKGROUND INFORMATION 
 
The Faculty Satisfaction Survey was conducted by Digital Research, Inc. as a 
follow up to the 1993 faculty survey.  It was designed to measure the work life 
satisfaction of U. T. System faculty and to provide institution-specific data to 
faculty and administrators for each of the U. T. System campuses.  The survey 
was requested by the Faculty Advisory Council and approved by the Chancellor's 
office. 
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2. U. T. System:  Social Security Number Task Force Initiative Update 

 
 

REPORT 
 
Florence Mayne, Assistant to the Executive Vice Chancellor for Business Affairs 
and System Administration Compliance Officer, will provide an update on the 
work of the U. T. System-wide Social Security Number Task Force.  The work  
of the task force is proceeding in accordance with the timeline attached on 
Page 318. 
 
A presentation of the use of Social Security Numbers to the Student, Faculty, and 
Staff Campus Life Committee on January 6, 2003, resulted in the proposed 
establishment of a System-wide task force to study and recommend a strategy 
with respect to a coordinated approach throughout the U. T. System for the 
collection, maintenance and dissemination of Social Security Numbers.  The task 
force was established and is actively working to meet its charge. 



SYSTEM-WIDE SOCIAL SECURITY NUMBER TASK FORCE TIMELINE 
Revised July 2, 2003 

 
Due Date Action Comments 

February 26 Task force nominations due to Chancellor Yudof Completed 

March 7 Task force members announced; initial meeting 
agenda distributed 

Completed 

March 19 Initial meeting in Austin Completed 

March 21 Self-nominations for working groups and group 
leaders due to task force chair 

Completed 

March 25 Chair will establish working groups  Completed 

April 1 Each institution’s representative to deliver to 
task force chair a report compiling institution’s 
proposed or current SSN policies  

Completed  

April 7 Working groups to begin discussions by this date Completed 

April 21 Office of General Counsel (OGC) to deliver report 
to task force chair identifying the legal 
requirements governing the collection, 
maintenance, and dissemination of Social 
Security numbers 

Completed  

April 21 Each institution’s representative to deliver 
inventory of processes to task force chair 

Completed 

May 1 Each working group to submit to task force chair 
a report cataloging issues and concerns 

Completed 

May 12 OGC to deliver to task force chair a report 
determining the legal authorization for the 
processes identified in each institution’s 
inventory  

Cancelled; results of 
inventories revealed that 
such a process would be 
cumbersome; instead, 
each institution is to take 
OGC’s report, apply it to 
inventory and consult 
with OGC as appropriate 

May 21 Full meeting of task force in Austin to discuss a 
strategy for a System-wide approach 

Completed 

June Drafting of preliminary strategy and 
recommendations 

Completed 

July Review of preliminary draft at each institution Sent to presidents of 
institutions on July 1, 
2003; responses requested 
by July 29, 2003 

August Review of revised draft with Chancellor Yudof  

August Status report to the Campus Life Committee of 
the Board of Regents 

 

September Final drafting of strategy and recommendations  

November Presentation of final report and recommendations 
to the Campus Life Committee of the Board of 
Regents 

Originally scheduled for 
October; Board committee 
meetings, however, have 
been rescheduled for the 
same month as the full 
Board meets 




