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University Lands Vision 
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“Texas holds embedded in its earth rocks and 
minerals which now lie idle because 
unknown, resources of incalculable industrial 
utility, of wealth and power. Smite the earth, 
smite the rocks with the rod of knowledge and 
fountains of unstinted wealth will gush forth.”  
  

-Ashbel Smith, M.D. – first Chairman of the U. T. Board 
of Regents – at the dedication of the University of Texas 
~1881 



University Lands 2.1 Million Acres 
• Surface 

o Easements 
o Grazing/Hunting 
o Windfarms 
o Winery 
o Airports 
o Public Schools 
o Water Sales 

• Subsurface 
o >9000 Wells 
o 1814 Horizontal Wells 
o 300+ Oil and Gas 

Companies 
o Major Oil Fields 
o Stacked Pays 
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Permian Basin Geologic Provinces 
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Major U.S. Oil Fields 
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Midland Basin Stacked Play Potential 
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Amazing Efficiency Gains Through Technology 
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U.S. and Texas Oil Production Growth 
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U.S. Rig Count vs. Crude Oil Price 
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U.S. Shale Oil Forecast Sensitivity to Oil Price 
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University Lands Oil and Gas Assets 
• Reserves 

– Proved (8/2014) ………………………………………………162 million BOE 
– Proved, Probable and Possible Reserves .…………….. 1,214 million BOE 

• 2014 Gross Daily Production ……………………...211,000 BOE per day 
– 64% oil 

• 2014 Net Daily Production ………………................41,600 BOE per day 
• Producing Wells ……………………………………...>9,000 
• Identified Drilling Locations ………………………....21,000 

– Proven Un-developed (PUD) .……………………………….…...1,500 
– Probable …………………………………………………….………3,000 
– Possible …………………………………………………………….16,500 
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University Lands Wells Drilled by Fiscal Year 
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University Lands Gross Oil Production  
2006 – February 2015 
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University Lands Gross Gas Production 
2006 – February 2015 
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University Lands Statement of Deposits 
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University Lands Easement and Surface Leasing 

• Pending Board of Regents Approval – May 2015 Consent Agenda 
– Smart Sand - $2,000,000 contract value 
– Kinder Morgan - $1,800,000 contract value 
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University Lands Top 20 Producers - 2014 
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University Lands 2014 Production ----- Gross  50,926,000      186,473,000       82,005,000 
University Lands 2014 Production ----- Net      10,032,400        36,735,000       16,160,000 



University Lands Advantage 

• One of the largest and most concentrated acreage positions in the 
prolific West Texas basins 

• Completion and Production data from >9,000 wells 
• Data from >4,200 wells drilled since 2009 

– Including ~1,400 horizontal wells 

• Comprehensive Analysis of “best practices” is possible 
– Must develop processes and staff to manage more effectively 
– Work to identify “best operators” 
– Work to share where possible “best practices” of all operators 
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University Lands Principles 

• Aspire to be a successful minerals “company” 

• Excellent reputation with all stakeholders 

• Value driven with a long term focus 

• Informed decision makers utilizing both “data” and experience  

• Top notch stewards of these unique assets 
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University Lands Strategy 
• Create a more “business oriented” forward looking culture 

– Study the best performing mineral/oil and gas companies to determine best practices 

• Increase internal knowledge of resource potential 
– Enhance capabilities for managing extensive data 
– Expand internal technical resources (create Houston office) 
– Work more proactively with Industry Partners 
– Utilize assistance from Engineering Institute 

• Evaluate most effective strategy for fully and prudently developing these 
“stacked pay” resources 

• Work with industry partners to manage through price, cost  and 
technology swings 
– Upstream and midstream opportunities 
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Questions? 
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