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The Material Supporting the Agenda includes all documentation
sent to the Regents for their study ten days prior to the meeting.

It does not necessarily include items that are on the Supplementary
Agenda as it would be an impossibility to keep the record accurate
as some material does not reach the Sdcretary's Office until
weeks thereafter.
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CALENDAR

MEETING OF THE BOARD OF REGENTS
OoF
THE UNIVERSITY OF TEXAS
October 10 and 11, 1957

Thursday, QOctober 10 Place: Southwestern Medical School
5323 Harry Hines Boulevard
Dallas, Texas

10:00 a.m. -~ Meeting of the Buildings and Grounds Committee -
Regents Lockwood, (Mrs.) Devall, Johnson and Hardie
(Room 163)

- Meeting of the Medical Affairs Committee - Regents
Minter, Sorrell, Bryan and Thompson

(Room 118)
12:00 m., - Lunch (Library)
1:00 p. m. - Meeting of the Land and Investment Committee - 1
Regents Sorrell, Johnson, Bryan and Thompson
(Room 163) W

-  Meeting of the Academic and Developmental Affairs 4
Committee - Regents (Mrs. ) Devall, Lockwoeod,
Minter and Hardie

(Room 118)

3:00 p. m. - Meeting of the Commiittee of the Whole with

Administrative Heads of Units Individually
(Room 28)
. Friday, October 11 Place: Republic National Bank
' Conference Room, 8th Floor
Dallas, Texas
9;30 a. m. - Meeting of the Board - 8th Floor
12;00 m. . - Luncheon - 35th Floor

Followed by tour of the bank

2:00 p. m. -  Meeting of the Board - 8th Floor
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AGENDA A dministrative

BOARD og FI‘IEGENTS Co nfidential

THE UNIVERSITY OF TEXAS
COMMITTEE OF THE WHOLE
Southwestern Medical School - Room 28

Dallas, Texas
October 10, 1957 - 3:00 p.m.

Page No.
I. Reports of Standing Committees
A. Executive Committee - Regents Johnson, Lockwood, 11
‘Minter and Sorrell
B. Academic and Developmental Affairs Committee - Regents 11
(Mrs. ) Devall, Lockwood, Minter and Hardie
1. Committee of Seventy-Five
a. Report 12
b. . Vacancy 13
2. Nuclear Reactor 15
3. Computation Laboratory 16
C. Buildings and Grounds Committee - Regents Lockwood,
(Mrs.) Devall, Johnson and Hardie
D. Medical Affairs Committee - Regents Minter, Sorrell, 17
Bryan and Thompson
1. Medical Branch
a. Contract with City of Galveston 17
b. Progress Reports ' 20
(1) Services of James A, Hamilton and Associates 20
(2) . Rogers' Case 20
(3) Special Committee re Proposal of Dr. Harris
for Space for Psychiatric Patients 20
c. Psychiatric Hospital (Proposed) 20
2. Dental Branch
Nutrition Instructor - Termination of Appointment 20
3, M. D. Anderson Hospital and Tumor Institute

Income Tax Return, University Cancer Foundation,
and Augmentation Plan




4, Medical Affairs Council Recommendations
a, Medical College Admission Test and Student
Performance in Undergraduate Medicine
b. Establishment of a Part-pay Psychiatric Teaching
Service at Southwestern Medical School
c. Policy re Transfer of Personnel
d. Buchanan Foundation Grant
e. Jeane K. Kempner Fund
5. Texas Medical Center - School of Nursing
E. Board for Lease of University Lands - State Land
Commissioner Rudder, Regents Johnson and
Thompson '
F. Land and Investment Committee - Regents Sorrell, Johnson,
Bryan and Thompson
II. Special Committee on Developmental Affairs - Chairman Jeffers,
Vice-Chairman Sorrell, Regent Thompson - Vice-President
Haskew
III. Special Items
A, Central Administration
1. Board Representative,, Committee on Teacher
Retirement Procedures
2. Administrative Reorganization Amended (Vice-President
and Provost)
3. Vacancy, Land and Trust Attorney
4, System Personnel Office
5. Budget Policies, 1957-58
6. Ratification of Bank Depository Agreements

7. Reserve to Cover Possible Losses under $100, 000. 00
Deductible Clause of Blanket System-Wide Fire and
Extended Coverage Insurance Policy

- 2 -
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20

364/
364/

364/

36 4/
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40 60
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Page No.
8. HJR 15 Expenses (Final Report) 5
B. Main University

1. Sidney E. Mezes Awards b
2. Reports

a, Teaching Reactor Program &s

b. Welch Professorship in Chemistry &5

c. Information Report to Texas Commaission on

Higher Education Regarding University Programs

in Home Economics, Library Science, and

Library Center 65
d. Weather Modification Program 65

C. Texas Western Colleg__e_

1. Boundary Line, TWC and El Paso Natural Gas Company 467/,

2. Proposed Purchase of Lot for President's Home
(Cotton Estate Funds) ,4'9'73 p

MATERIAL SUPPORTING THE AGENDA

Page
1. Texas Medical Center - School of Nursing "]L 1
2. Budget Policies, 1957-58 (Budget Calendar) S?
3, Weather Modification Report / % 7

4, Delegation of Authority re Official Travel (N&‘Boetrme-n%e&eﬁ)/‘f </

5. M. D. Anderson Income Tax Report (No Documentation)

HJR 15 Expenses (Final Report)

o
W%,MM@N’MMS/%/




AGENDA

BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
Republic National Bank
Conference Room, 8th Floor
Dallas, Texas
October 11, 1957 ~ 9:30 a. m.

PaLe No.

I Reports of Standing Committees
A. Executive Committdk - Regents Johnson, Lockwood, 55
Minter and Sorréll

Report of Interim Action (Small class reports of first
and second terms of 1957 Summer Session,
Main University and Texas Western College)

B. Academic and Developmental Affairs Committee - Regents
(Mrs.) Devall, Lockwood, Minter and Hardie

C. Buildings and Grounds Committee - Regents Lockwood, 8/
(Mrs.) Devall, Johnson and Hardie

1. Main University
a. Ratification of Award of Contract for Replacement of

Pearce Hall Roof 8L
b. Approval of Preliminary Plans for Addition to Power

Plant Building 32
c. Selection of Engineer for Construction of New Central

Water Chilling Station gl

d.  Completion of Unfinished Areas of Third and Fourth
Floors of West End of Experimental Science

Building
e. TV Addition to Radio House _64-83
f. Remodeling of Attic of Petroleum Engineering .
Building 63 34
g. Report on English Building Ceilings ?3

2. Texas Western College
a. Student Union Building
(1) Approval of Final Plans and Specifications for
Addition and Altérations ,66'8‘7“
(2) Cornerstone or Plaqué for Addition
(3) Approval of Prevailing Wage Rates for Addition
and Alterations -66—(96
b. Proposed Purchase of Lot from Cotton Estate Funds
(For Possible Future Use as Site for President's
Home)




Page No.
3. Southwestern Medical School

a. Ratification of Award of Contract for Parking Area M‘Pé
b. Ratification of Award of Contracts for Service
Building 6786

4. M.D. Anderson Hospital and Tumor Institute
a. Ratification of Award of Contract for Movable

Furniture and Equipment )(‘8%8 7

b. Ratification of Award of Contract for Renovation
of Old Dental Branch Building W&?

D. Medical Affairs Committee - Regents Minter, Sorrell,
Bryan and Thompson

E. Land and Investment Committee - Regents Sorrell, Johnson, C*{ 9é
Bryan and Thompson

1. Permanent University Fund
a. Investment Matters
(1) Report of Purchases of Securities and Sale
of Righis 80~ 77
(2) Permanent University Fund Investment
Program
(a) Recommended Addition to Approved List
of Security Brokers and Dealers %‘7\‘0 L}.
(b) Recommended Change in Policies Governing
Investment in Corporate Securities -8T/0 7(-
(c) Recommended Change in Diversification
Patterns 88708
(d) Recommended Additions to Approved List
of Corporate Securities for Purchase
of Common and Preferred Stocks \94-.[0Q
(3) Permanent University Fund Mortgage Loan Program
(a) Adoption of Resolution of Authority for
Application for Approval as Mortgagee,
Federal Housing Authority Q?i “0
(b) Authorization for Chairman of the Board of
Regents to Request Attorney General's
Opinion on Legal Questions Involved

in Program “93//0
b. Proposed Refunding of Permanent University Fund '
Bonds, Series 1949 Soaat
c. Land Matters &9'5\ TR

(1) Application for Pipe Line Easement No. 973,
Service Pipe Line Company, Andrews
County, Texas (Renewal of Easement
No. 302)

-2 -




(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

fl

Page No.

Application for Power Line Easement No. 974,
Texas Electric Service Company, Crane
County, Texas
Applications for Pipe Line Easements
(a) Nos. 975 and 976, El Paso Natural Gas
Company, Andrews County, Texas

(b) No. 977, Humble Pipe Line Company, Andrews
County, Texas

(c) No. 978, Pan American Petroleum
Corporation, Andrews County, Texas
Application for Business Site Easement No. 979,
Cactus Petroleum, Incorporated, Reagan
County, Texas
Application for Assignment of Business Site
Easement No. 776, from J. B, Downing
to John R, Sumrall, Reagan County, Texas
Applications for Caliche Permits
(a) No. 111, D.S.&R. Construction Company,
Inc., Andrews County, Texas

(b) No. 112, Parker and Parker, Inc., Andrews
County, Texas

Applications for Pipe Line Easements

(a) No. 980, El Paso Natural Gas Company,
Andrews County, Texas

(b) No. 981, Humble Pipe Line Company, Andrews
County, Texas

Applications for Power Line Easements

(a) No. 982, West Texas Utilities Company,
Reagan and Crockett Counties, Texas
(Renewal of Easement No. 321)
(b) No. 983, West Texas Utilities Company,
- Crockett County, Texas (Renewal of
Easement No. 318)

Applications for Pipe Line Easements

(a) No. 984, El Paso Natural Gas Company,
Andrews County, Texas

(b) Nos. 985, 986, and 987, Humble Pipe Line
Company, Andrews County, Texas

(c) Nos. 988 and 989, El Paso Natural Gas
Company, Andrews County, Texas

(d) No. 990, Humble Pipe Line Company,
Andrews County, Texas

(e) No. 991, El Paso Products Pipeline
Company, Hudspeth County, Texas

(f) Nos. 992, 993, 994, 995 and 996, Humble
Pipe Line Company, Andrews County,
Texas

-3 -




Page No.
(10) Applications for Power Line Easements
Nos. 997 and 998, Texas Electric
Service Company, Andrews County,
Texas
(11) Applications for Pipe Line Easements Nos. 999
and 1000, Humble Pipe Line Company,
Andrews County, Texas
(12) Applications for Power Line Easements
(a) No. 1001, Texas Electric Service
Company, Ward County, Texas
(b) No. 1002, Texas Electric Service
Company, Crane County, Texas
(13) Applications for Pipe Line Easements
(a) No. 1003, Humble Oil and Refining
Company, Ector County, Texas
(b) No. 1004, El Paso Natural Gas Company,
Andrews County, Texas
(14) Applications for Power Line Easements
(a) No. 1005, Texas Electric Service
Company, Andrews County, Texas
(b) No. 1006, Texas Electric Service
Company, Ector and Crane Counties,
Texas
(15) Application for Business Site Easement No. 1007,
Bewick Transport Company, Inc.,
Reagan County, Texas
(16) Application for Pump Station Site Easement
No. 1008, Magnolia Pipe Line Company,
Andrews Couhty, Texas (Renewal of
Easement No. 324)
(17) Application for Caliche Permit No. 113, T. B.
- Tripp & Sons, Crane County, Texas
(18) Applications for Pipe Line Easements
(a) No. 1009, Permian Basin Pipeline Company,
Irion and Schleicher Counties, Texas
(b) No. 1010, Phillips Petroleurmm Company, Crane
County, Texas
(c) No. 1011, Gulf Refining Company, Crockett
County, Texas (Renewal of Easement
No. 328)
(d) No. 1012, El Paso Natural Gas Company,
Andrews County, Texas
(19) Applications for Caliche Permits
(a) No. 114, T.B. Tripp & Sons, Crane
County, Texas
(b) No. 115, T.B. Tripp & Sons, Ector
County, Texas

-4 -
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Page No.
(20) Applications for Pipe Line Easements
(a) Nos. 1013 and 1014, El1 Paso Natural
Gas Company, Andrews County,
Texas
(b) No. 1015, Texas-New Mexico Pipe Line
Company, Andrews County, Texas
(c) Nos. 1016 and 1017, Humble Pipe Line
Company, Andrews County, Texas
(d) No. 1018, El Paso Natural Gas Company,
Andrews County, Texas
(21) Application for Assignment of Pipe Line
Easement No. 728 from Texon Gas,
Inc., to Dorchester Corporation,
Reagan County, Texas
(22) Application for Assignment of Gasoline and
Compressor Plant Site Easement No. 769
from Texon Gas, Inc., to Dorchester
Corporation, Reagan County, Texas
(23) Report on E. H. Cox and Blevins McKenzie
Vacancy Applications to Commissioner
of General Land Office, Pecos County,

Texas 1.-01-/[ X
(24) Water Rights Contract No. 73 with Strain

Brothers, Inc., Andrews County, Texas TOZ‘//?
(25) Withdrawal of Proposal from City of Monahans

for Water Contract, Ward County, Texas 102/( ¢

(26) Corrections in Aggregate Sums Due on Grazing

Leases Nos. 721 and 722, University

Lands *1-0-2//7
(27) Proposed Revision of Section Pertaining to

Maximum Damages to Be Paid to

Surface Lessees in '"Required Operating

and Reporting Procedures Under

University Oil and Gas Leases and

Geophysical Exploration Permits" “1'02//7

2. Trust and Special Funds
a. Investment Matters
(1) Report of Purchases, Including Conversions,
and Sales of Securities [ >/ Lﬂé{
(2) Geology Foundation - Recommendation re
Sale of Halliburton Oil Well Cementing
Company Common Stock
b. Gift, Bequest and Estate Matters
Dwight D. Book Estate - Report for Information

on the Estate /Zé »1'07'

(26 107




: Page No.
c. Real Estate Matters
(1) Hogg Foundation - Varner Properties - Report
on Closing of Sale of River Oaks Building, _
Capitol and Fannin, Houston, Texas “ros. IL7
(2) DeRossette Thomas Fund for the Asa
Mitchell Guidance Center - Report
on Sale of Laredo Property to Sames
Motor Company, Laredo, Texas 198 L7
(3) J.W. McLaughlin Fellowship Fund
(a) Recommendation for Ratification of
Joinder in Unit Agreement and
Unit Operating Agreement for
Rangely Field (Weber Sand) \le >y
(b) Additional Fee of Attorneys, Denver,
Colorado Qo9 1),%
(4) W.J. McDonald Observatory Fund - Offer
from Lleo B. Dodd to Purchase
125,393 Acres, S.. C. Price Survey
(Pickering Property), Lamar County,
Texas ‘\TO9( 1T
(5) Rosalie B. Hite Estate - Lease to Clyde Paul,
Capitol and LaBranch, Houston, Texas QH~0\12/7
(6) Sivert Brown Property (Medical Branch) -
Proposal from Pan American Petroleum
Corporation for Lease of 15 Acres in

Brazoria County N l)/‘i
(7) Hogg Foundation - Varner Properties - Report and
Recommendations on Supplement U Taxes Cl-l-l,{E/o

(8) Hogg Foundation - Proposal of Miss Ima Hogg for
Sale of West Columbia Royalty Interest, ‘
Brazoria County, Texas T~/ 3
d. Revenue Bond Financing Matters
(1) Texas Western College - Financing of Pro-
posed Expansion of Student Union Building H&\ )31
(2) Main University - Proposed Expansion of Texas
Union Building - Report on Extension of
Time for Filing Final Application to HHFA m /3 a

II. Special Items

A.  Approval of Minutes, June 28-29, 1957 /3 644-4’
B. Schedule of Meetings (3L —e
C. Approval of Docket ( 3‘3 i o N
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COMMITTEE OF THE WHOLE

1. REPORTS OF STANDING COMMITTEES

A, EXECUTIVE COMMITTEE

No interim actions to be reported to the Committee of the
Whole. See report for open meeting, p. Z ﬁ

B. ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Documentation on following page.




To: Board of Regents (Special Reports , For: 'Information
to Committee on Academic and
‘Developmental Affairs,
October 11, 1957)

Via: President Wilson

From: L. D. Haskew

PROGRESS ON 75TH YEAR

Committee of 75, Developmental work by this committee has been
most encouraging. The zeal and interest of committee members are
remarkable. The committee's work '1s well organized, apparently,
and actually moving so rapidly that it is d1ff1cu1t for the staff to keep
abreast of it.

On September 6-7 the Committee of 75 met for a two-day discussion of
the mission of The University of Texas system.. The meeting went off
in good fashion, and was productive of some significant tentative con-
clusions. An expected, but nonetheless gratifying, by-product of the
meeting was education of committee members on problems facing the
University. A tentative report from this meeting is now being edited,
and all Regents will receive a copy. However, this is not a final or
official report of the Committee of 75 on this subject. T

Task Forces are now at work--meetings of all of them being scheduled
for the near future--and they will make progress reports to the Com-
mittee of 75 by December.

The Committee of 75 has raised a little more than $10, 000 from private
donors to finance its work. This is being used chiefly for the salary
of an assistant, Mr. Roy Cates, in Mr. Blunk's office.

Large volumes of informational material and working plans are going
out constantly to the Committee of 75, and meetings of one sort or
another are occurring practically every week. . We have been very
selective in sending copies of materials to members of the Board of
‘Regents and in suggesting that you be involved in the meetings. We
shall appreciate your judgment as to whether you are being kept suffi-
ciently informed and involved.

"Observance' Activities. Formal opening of the 75th Year will occur
on Friday, January 10, with a processional, dedication of a permanent
exhibit, and a luncheon honoring guests having symbolical connections
with the University's history (ex~-Regents, Presidents of the Student
Assembly, etc.). At the luncheon Justice Ruel Walker will deliver an




appropriate address. We hope all members of the Board of Regents
can be present. The hours are from 10:00 a.m. to 3:00 p. m.

In April we shall have a large conference on Texas resources, en-
listing cooperation from some twenty state-wide organizations. Spe-
cial radio and television series are scheduled throughout the year.

A program of visitations to many communities is being set up by the
Ex-Students Association. Twenty feature articles in trade magazines
have been scheduled already. Many campus conferences for profes-
sional groups are set up. The 1958 Summer Session has been desig-
nated as a special one honoring the elementary and secondary school
teachers of the state. A major national conference on '"Issues Facing
the State University" is set for November, 1958,

The foregoing is only a sample of events and enterbrises definitely
in prospect. . We have just about everything we can manage now, and
other good ideas keep coming.

Individual Component Unit Plans. Both the Main University and Texas
Western have plans for studies and advisory groups, modeled some-
what after the Committee of 75 approach. These will be kept subordi-
nated to the Committee of 75 activities, of course, but should get some
beneficial results. So far, we have not been able to get anything or-
ganized for the other units, but negotiations are in progress.

For: Action

VACANCY ON COMMITTEE OF 75

Mr. L. H. Cullum of Wichita Falls has resigned from the Committee
of 75, upon advice of his physician. A successor should be named.

Geographical distribution of committee membership now appears quite
satisfactory, although it might not be wise to increase the representa-
tion from Austin, Dallas, and Houston. Fallowing are some names
you might consider: '

Mrs. John W. Hampton

‘Wichita Falls, Texas A
Mrs. Hampton is a Texas-Ex. She has been
very active in supporting the University. Her
husband, an independent oil operator, is a
past-president of the University Dads' Asso-
ciation.




Mrs. J. A. Gooch

Fort Worth, Texas
A. B. 1928. Very active in civic affairs.
Husband is on Development Board.

O. S. Petty

Petty Geophysical Engineering Company

San Antonio, Texas
B. S. in Chemical Engineering 1917, Quite
active in assisting College of Engineering.

John W. Biggs

Manager, The Waggoner Estate

Vernon, Texas
Not a Texas-Ex. Nominated by Hulon W.
Black and Joe B. Wolverton,

Richard G. Miller

President, White House Department Store

El Paso, Texas
B. B. A. 1941. Nominated by President
Holcomb.




To: Board of Regents (Special Report For: Information
to Committee on Academic and ‘
Developmental Affairs,

October 11, 1957)

Via: President Wilson

From: L. D. Haskew

NUCLEAR SCIENCE EQUIPMENT

Major Research Reactor. The project is still alive to secure a large
grant from the Atomic Energy Commission, or some other source,
for construction and operation of a major research reactor as a joint
undertaking of The University of Texas, Rice Institute, Texas A. and
M., and the Welch Foundation. All efforts connected with the fiscal
1957 appropriations to AEC and governing legislation for AEC pro-
duced no tangible results. New angles are now being explored.

A request by the cooperating institutions to the Texas Atomic Energy
- Research Foundation (Electric Utilities) was turned down, but the
door was left open to discuss possibilities at some later date.

Teaching Equipment and Research. On February 20 the Univer sity--
along with Texas A. and M. and Rice Ihstitute--submitted a grant
request to the Atomic Energy Commission covering teaching equip-
ment for courses in nuclear science. . Included was an item for a
teaching reactor. Subsequent review of the application by AEC re-
vealed the fact that we could not house a teaching reactor, even if
granted, before Fall, 1958. At their request, and upon their assur-
ance that funds would be reserved for us in the fiscal 1957 appro-’
priation, we omitted the teaching reactor from our funds request.

On May 16, we received from AEC a grant of $74,500--our full re-
quest--for purchase of other equipment and this grant is being ex-
pended by the appropriate departments of the University. Then, on
August 27, 1957, Vice-President Boner transmitted a request to

AEC for supplemental equipment funds in the amount of $283, 966

of which $185, 000 is for an '"Argonaut" Teaching Reactor. This reac-
tor is more powerful than the ones purchased by A. and M. and Rice
with AEC funds. It is planned to house it in the second Engineering
Building. We have reasonable assurance that approval of our request
will be forthcoming.

The Welch Foundation on June 6 made a grant of $50, 000 to the Uni-
versity for research in nuclear chemistry. Similar grants were made
to Rice and A. and M. Doctor Wilson has delegated supervision of
expenditures under this grant to Doctor Norman Hackerman, Chair-
man of the Department of Chemistry.




To: Board of Regents (Special Report: For: Information
to Committee on Academic and
Developmental Affairs,
October 11, 1957)

Via: President Wilson

From: L. D. Haskew

COMPUTATION LABORATORY

By securing extra grants from Doctor Roger Williams, the small
computation laboratory established in 1956 managed to break even
financially in 1956-57, and funds are in sight to pay equipment rental
in 1957-58. In May, 1957, the University Research Institute was
placed in full charge of the computation laboratory and has now for-
mulated plans for the establishment and operation of an effective
computer center.

The need for such a center grows more acute each month. An IBM
650 type of installation, with suitable personnel to operate it is what
we simply must have. This calls for an additional expenditure of not
more than $30, 000 to $40, 000 a year and chances are high that two-
thirds of this amount would be received as income from research
contracts.

~ We have tried to get federal government subvention without success.
The Development Board is supposed to be working on private funds
for this, but the only tangible results so far are two pledges of
$3,000 a year for three years each from Convair and Texas Electric
Service, contingent upon securing eight other similar pledges.




D. Medical Affairs Committee -
1. Medical Branch
a. Contract with City of Galveston

Below is a copy of a proposed agreement between the Board of Regents
of The University of Texas and the City of Galveston. This contract has
been negotiated with the City Council of Galveston and is recommended
by the administration for approval by the Regents.

K e ok %k ok ok ok %k %

KNOW ALL MEN BY THESE PRESENTS, That this agreement and con-
tract is this day made by and between the Board of Regents of The Univer-
sity of Texas, hereinafter called '""Regents' as party of the first part and
the City of Galveston, hereinafter called ''City' as party of the second
part, superseding the agreement entered into by the same parties on
March 11, 1941, and amended on May 20, 1947, and the agreement entered
into by the same parties on June 14, 1956.

WITNESSETH:

That whereas, Regents maintain, conduct and utilize a State hospital in
connection with and as a part of the Medical Branch of The University of
Texas at Galveston, known as the John Sealy Hospital, said hospital
existing primarily for the care of the sick under conditions designed to
ensure the highest standards of professional practice and of education of
students in the health fields;

That whereas, City acknowledges both the contributions of The Univer-
sity of Texas faculty and staff of the John Sealy Hospital to the medical
care of the indigent of the City of Galveston, and the fundamental impor-
tance to students in the health fields of student-teacher association in
the actual care of the sick;

Now therefore, Regents and City mutually agree to the following promises,
covenants and obligations:

Regents agree that there shall be admitted to and suitably treated in the
John Sealy Hospital, insofar as beds are available, and in outpatient
clinics conducted in connection therewith, all indigent sick persons of
the City of Galveston in need of medical treatment or hospitalization;
provided, however, that Regents, upon examinations made by a member
or members of the medical staff of the Hospital designated by Regents,
shall have the exclusive right and authority to determine whether or not
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an applicant for admission to the Hospital is in need of hospitalization

or an applicant for treatment in the outpatient clinics is in need of such
treatment; and further provided that full responsibility for medical care
and treatment of all patients, both-inpatient and outpatient, accepted for
hospitalization or for treatment shall reside in a member, or members,

. of the medical staff of the Hospital designated by Regents. The obligation -
of Regents does not and shall not extend to treatment of patients except at
the outpatient clinics or hospital facilities of the John Sealy Hospital; nor
shall it extend to patients requiring only nursing care and not requiring
hospitalization for acute medical or surgical treatment and thus not suit-
able for privileged care in the hospital of an educational institution.
Treatment of inpatients shall include necessary drugs and medications.
Outpatients who are totally indigent shall not be denied essential drugs
and medicines.

2.

City, in consideration of the agreement of Regents to treat its indigent
sick, agrees to pay to Regents or to such agency or officer as Regents
may direct, $200, 000 during each fiscal year (October 1 -September 30)
of City beginning October 1, 1957, this amount being payable in equal
installments of $50, 000 on or before December 1, March 1, June 1, and
August 31 of each such fiscal year. City agrees to pay an additional sum
of $18, 750 on or before March 1, 1958, this being the unpaid amount due
to Regents from City under the previous contract between the parties.

3.

It shall be the obligation of City through designated officers or employees
to determine and certify in writing what persons are residents of the City
of Galveston and indigent. A person shall not be certified as indigent by
the City unless both the patient and the immediate family of the patient
are without financial resources to make any payment for medical services.
If either the patient or the immediate family of the patient have resources
sufficient to make partial payment for medical services, the amount of
such partial payment shall be certified by the City. On failure of City
properly to screen patients for determination of residency and indigency,
Regents may file with the governing body of City a written protest speci-
fying wherein City has failed to meet its obligations, and if thereafter
City continues to fail to screen patients properly, Regents may, through
their designated officers or employees, assume this task until such time
as City is able and willing to perform properly this obligation.

4.
Either party shall have the privilege of terminating their obligations
hereunder upon giving written notice to the other at least twelve months

in advance of the beginning of a fiscal year of City.

-2 -
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IN WITNESS WHEREOF, The Board of Regents of The University of
Texas has caused its name to be hereto subscribed by its Chairman,
attested by its Secretary under its seal, and the City of Galveston has
caused its name to be hereto subscribed by the Mayor-President of the
Board of Commissioners of the City of Galveston, attested by its Se-
cretary under its seal, this day of , A.D., 1957,
executed in duplicate originals.

ATTEST: BOARD OF REGENTS OF
THE UNIVERSITY OF TEXAS

By
Secretary Chairman
ATTEST: CITY OF GALVESTON
By
Secretary Mayor -President of the Board

of Commissioners of the City
of Galveston
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D. MEDICAL AFFAIRS COMMITTEE (Continued)
1. Medical Branch
b. Progress Reports

(1) Services of James A. Hamilton and Associates

(2) Rogers' Case

(3) Special Committee re Proposal of Dr. Harris
for Space for Psychiatric Patients

(There is no documentation; these will be oral reports.)
c. Psychiatric Hospital (Proposed)
(No documentation)

2. Dental Branch

Nutrition Instructor - Termination of Appointment
(No documentation - An oral report) f47€ ~;/]

3. M. D. Anderson Hospital and Tumor Institute

Income Tax Return, University Cancer Foundation,
and Augmentation Plan (Documentation of this item
is in process and will be distributed either before or
at the meeting.)

4, Medical Affairs Council Recommendations

a. Medical College Admission Test and Student
Performance in Undergraduate Medicine
(No documentation)

b. Establishment of a Part-pay Psychiatric Teaching
Service at Southwestern Medical School
(No documentation)
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AUSTIN 12

Recently Miss Bwelyn Patty addressed a lstter to all membars
of the Bosrd of Begemts, briuging to their sttention an alleged
vagneness of reasons given comcerning tessinmation of her sppoint-
mammmummmvmm fhe
y sdvising her that

il
¥
i
i
4]
?
]
!

write to me. Dr. Minter has suggested "for the infosmstion of the
Bosrd,” that you discuss this metter with the Negents Medical
Affairs Comdittes, and Mr. Jeffers bas sgprowed. Ry semding a copy
of my letter to you to0 Miss Patty, I s sdvizing ber that this
will be the procwdure followed. I sa placing this
item on the agenda for the next meeting of the Medicel Affairs
Comxittes and should sppreciate it if you wuld bo prepared to
present the case st the October
gncerely yours,
logan Wilson
iWsvt
Copies: Mr. Jeffexrs
Dr. Minter
Dr. Casberg
Miss Patty
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A KNOWIEnGr '
THE UNIVERSITY OF TEXAS LEagrn o FE L

THE BOARD OF REGENTS RECD AUG D4 1957
c © p ‘y’ REFEN W0
PLEASE ANSWER ____
BPEFRS CnAIRMAN B - N T ;
e wuILDING Aeugust 23, 1957 . -
» N 2 TEXAS
V/

Miss Bvelyn Patty
5906 VWestohester
Houstem, Tenas

besy Niss Patty:

I have received your letter of Awgust 21
SORCOURING yemr met being reappointed at The Wmiversity
of Tennt Deatal Brensh for the fiscal yesy beglnning
Septeuber 1, 198T7. The Peard of Regents as a matter of
padiey whidertake to review the merits of indivi-
onl mpde by an institutiomal hesd es to
she of pregrans OF a3 te resppointments.

It is slee Guy peiiey fer suy review of sush 2 metter
sought by an individusl t¢ be channsled to the President
ef she University instesd ©f directly to the Board of
Negents. HLowever, sinee sech member of the Board of
Begents has been sent a8 00py of your letter, any member
deeiring 50 40 80 will be free to inquire inte the matter
at the next mesting Of the Besard scheduled %6 de held in
early Setober,

Yery truly youre, -

.
- .
- /

Idtm
ces All Members of the
Board of Regents

Dr, Logsn Wilson
Offioce &f the President
The University of Tenas
Awetia 12, Tenas




THE UNIVERSITY OF TEXAS

CENTAL BAANC

s O. BOX FOOSS

wouaton 13 August 21, 1957

Mr. LeRoy Jeffers, Chairman &
Mr. J. P. Bryan

Mrs, Charles Devall

Mr. J. Lee Johnson III

Mr. Thornton Hardie

Mr. Lee Lockwood

Dr. Merton Minter

Mr. J. R. Sorrell

Mr. Joe C. Thompson

Board of Regents
The University of Texas
Austin, Texas

Gentlemen:

The purpose of this letter is to bring to your attention
the vagueness of my dismissal as Rutrition Instructor at
The University of Texas - Dental Branch.

When the Dean called upon me in my office in Jamuary 1957
to notify me that my contract would terminate in September
1957, his reason of dismissal was that he is discontinuing
the nutrition program. He told me at this time that (1) he
vas not sure he liked my Nutritional Anslysis and (2) he
vas not sure that I should not diagnose nutritional defi-
ciencies.

The Dean's statements wvere a complete surprise to my
immediate superiors and to the doctors on the clinic floor
wvith vhom I work. Furthermore, I would lose my membership
in The American Dietetic Aasoclation if 1 diagnosed,

I feel that if the Dean had given me any valid reason as to
wvhy he could not support my program, I would have had an
opportunity to make syery effort to meet his approval bdy
making any changes he advised. Since the Dean is not my
immediate superior, I vonder if he is juastified in dis-
coyraging me in any such manner.



The fact that I am one of the few applied mutritionists
trsined in preventive dental medicine in the United States
has aroused much interest and comment from visiting doctors
throughout the country, particularly the Council on Dental
Education when they approved the 8chool of Dental Hygiene
this 8pring.

I have vorked for 20 years to establish myself in this
field. It has required long hours of frank endeavor, &
humane understanding, education and research to becoms »
Futritionist in this advanced vork.

My purpose in stating the above facts i1s to give you the
proper insight into my problem., I am offering all of wy
planned work to anyone interested in reviewing this situa-
tion as it now stands. It would be wmost encouraging to me
to have someone qualified to find the real reason for this
state of affairs, I am indeed sorry that ] cannot accept
the questionable dismissal by my Dean., I cannot believe
the rumors concerning the interference on the part of the
Dean's wife in this work, which she could not be qualified
to judge.

I 414 not trust the Dean to allow me to finish my contract
through August, 1f I exposed this unfairness on his part.
I am self-supporting, and I needed my salary during the
interim to seek & position.

I was in private practice in the Hermann Professional Build-
ing in 1950 when Dr., Bertner, President of The Texas Medical
Center, contacted Dr, Froderick C. Elljott, Dean, to engage
my services as part-time Wutrition Instructor. Katurally,
it would seem unusual that men of their reputation wowld
place their confidence in & person whos the Dean casually
dismissed.

If you care to contact me, I have the consent to submit the
names of some of our doctors who were with us this year and
are now in private practice in Houston, and who would like
very much to have a conference with you. My telephonsa nmum-
ber is MOhawk 7 - 4955 during my present vacation.

I am trusting that you will keep the above information in
confidence, Your cooperation and advice would be most
sncouraging.




D. MEDICAL AFFAIRS COMMITTEE (Continued)
4. Medical Affairs Council Recommendations

c. POLICY re TRANSFER OF PERSONNEL. --The
Medical Affairs Council at its meeting June 27,
1957, approved the policy listed below concern-
ing the Transfer of Personnel between Branches
of The University of Texas System.

It is recommended by the Administration to the
Board for approval.

Policy

In such procurement of personnel no approach
should be made by one branch for the employ-
ment of a person in another branch of The Uni-
versity of Texas system without prior notifica-
tion of the branch head involved. In case of pro-
fessional personnel, where agreement between
the branch heads cannot be satisfactorily nego-
tiated, before any action becomes final it must
be recommended to the Board of Regents by the
President and receive its formal approval.

d. Buchanan Foundation Grant

(Documentation on following pages)
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July 3, 1957

Dr. Merton M. Minter

Minter Clinic

1734 Nix Professional Building
San Antonio 5, Texas

Deaxr Merton:

Attached 1is a memorandum drawn up by Dr. 8111 concerning
the Buchanan Foundation grant, together with a copy of a
covering letter from him to me. At a meeting last week, the
Medical Affairs Council made the following recommendation:

1. The principal ($500,000), on maturity of the present
bonds, bs reinvested by the Endowment Officer of the
University and the principal sum be kept intact as an
endovment, vith the understanding that the endowment
arrangement be reviewed vhenever this is deemed advisable.

2. The allocation of the annual income be made upon the
recommendation of a standing committee composed of the
President of the University or his representative, the
Director of The University of Texes Medical Branch in
Gelveston, the Dean of The University of Texas Southe
western Medical School, and the Dean of the Postgraduate
School of Medicins.

3. Institutional proposals for allocation of the annual
income be submitted in writing to the committee each year.

L, The annual income be made available and distributed
at a specified time each year. :

5. Inasmuch as the terms of the gift specify that $38,000
shall be made available for the continuation of gextain
work in the field of tuberculosis and related diseases of
children at Southwestern Medical School, the first $38,000
of sccumilated income from the endowment be allocated for
this purpese.

I am bringing this to your attention now for inclusion on the
agenda of the Regents' Medical Affairs Committee at their next
meeting.

Sincerely yowrs,

Logan Wilson
IMN k
Encl.

cci-—7 Miss Thedford



OFFICE OF THE DEAN

THE UNIVERSITY OF TEXAS
SOUTHWESTERN MEDICAL SCHOOL
8323 HARRY HINES BOULEVARD
DALLAS 19, TEXAS

May 22, 1957

Dr. Logan Wilson, President
The University of Texas
Austin, Texas

Dear Dr. Wilson:

I have a proposal to make in connsction
with the Buchanan Foundation Grant presently
held by the University. 1 have talked about
this with Dr. Dolley and the enclosed proposal
enbodies my views with some suggestions which
Dr. Dolley thought might be good.

I shall be very glad to hear your opinion
of the suggestions for use of this fund and,
if your opinion is favorable, I hope that we
can begin to implement them as scon as possible,

With best good wishes, I am

Sincerely yours,

/7

VIO

A. J. Gill, M.D.
Dean

AJG/cs
Encl,



§

BUCHANAN FOUNDATION GRANT

The University now holds $500,000 in bonds representing a grant from
the Buchanan Foundation to The University of Texas. As we understand the terms
of this grant, these monies can be used for teaching, research, and other
purposes within The University of Texas, subject to approval by the Board of
Regents and by the Buchanan Foundation's Trustees, It is further stipulated
that $38,000 shall be made available to The University of Texas Southwestern
Medical School for continuation of certain work in the field of tuberculesis
and related diseases of children. It is alsc stipulated that the major portiom
of the monies shall be made available to The University of Texas Southwestern
Medical School.

In my opinion, it would be highly desirable, and imn the long run most
contributory to the University and its program of dsvelopment, for the entire
principal ($500,000), on maturity of the present bomnds, to be reinvested by
the Endowmment Officer of the University at the best obtainable yield and the
principal sum be kept intact as an endowment, with the understanding that the
endowment arrangement could be reviewed whenever it was believed desirable,

I would like to suggest further that the annual income should be made available

and distributed for use at a specified time each year. 1 beslieve that the best
method of allocation of the annual income would be upon recommendation by a

standing committee composed of the President of the University or his representative,
the Dean of The University of Texas Medical Branch in Galveston, and the Deam of

The University of Texas Southwestern Medical Scheol. I believe that proposals

for allocation of portions of the annual income should be submitted i writing

to the committee each year and the distributions made as specified by the terms

of the gift, which stipulated that the major portion of the funds should be

made available to The University of Texas Southwesterm Medical Scheol.

Inasmuch as the terms of the gift also specify that $38,000 shall be made
available for the continuation of certain work in the field of tuberculosis
and related diseases of children at Southwestern Medical School, I would propose
that the first $38,000 of accumulated income from the emdowment be allocated
for this purpose upon request to the allocations committes.

I believe that the creation of an endowment fund of this type, with an
annual income available, would be far more valuable to the University and its
program of teaching, research, and service than could possibly be accomplished
by a piecemeal utilization of the principal.
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July 9, 1957

Dr. Merton M. Minter
1734 Nix Professional Building
San Antonio 5, Texas

Dear Merton:

Somehov there was & slip in not getting regental action
at the last meeting regarding the Jeane B. Kempner Fund, and
I think that the over-all action can be delayed until the next
meeting. As a matter of fact, we were already presented with
a fait accompli in the selection of the first recipient, who
vas either already in Europe or on his way by the middle of
June.

You have noted, I am sure, that the University has nothing
to do with the administraticn of the Fund itself and that
selection is made by a board or committee consisting of the
President of the University, the chief executive officer of
the Medicel Branch, and the Dean of the Medical Branch.

Dr. Truslow had informed me orally of hls desire, as well a=s
the desire of Mr. Kempner, to get the first recipient named
without delay. He also indicated thst Mr. Kolmen, the student
vho got the award, was unquestionably s very outstanding
individual.

Sincerely yours,

Logan Wilson

IN k

cc:—Miss Betty Anne Thedford

«
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THE BOARD OF REGENTS

COPY

MERTON M. MINTER, M.D., F.A.C.P. my 8, 1957

NiX PROFESSIONAL BUILDING
SAN ANTONIO, TEXAS

Dr. Logan Wilson

President, The University of Texas
University Station

Austin 12, Texas

Dear Logan:

Referring to your letter of July 3, 1957 regarding the Jeane B. Kempner Fund and to the
letter from Dr. Truslow on June 14, 1957 regardingthe same Fund I have noted that Dr.
Truslow expressed an "immediate urgency In requesting board action.......cocc0....
application of an extraordinarily worthy student for a year's work at the University of
London beginhing July 1."

8o far as § know action was not taken at the June 29 meeting.

Does this refer to July 1, 1957 or July 1, 1958?

If it refers to July 1, 1957 and we failed to take action should we try to do so by corres-
pondence?

Sincerely yours

MMM:emc
CC: Mias Betty Anne Thedford
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My 3, 1957

Dr, Merton M. Minter

Minter Clinic

1734 Nix Professional Building
San Antonio §, Texas

Dear Meyrton:

For your information, I am attaching some communications
regarding the Jeans B. Kempuer Fund. At their last meeting
the Medical Affairs Council made the following recommendations:

In reference to the Jeans B. Kempner Fund it is the
recommendation of the Nedieal Affairs Couneil that
The University of Texas:

l. Accept the provisions of clause fowr of the will
to the Medical Branch of The Univer
sity of Texas in Galveston,

2. Approve the prineiple governing the selection of
the scholarship resipient as outlined by the
apocial comuittes of the Medical Branch on the
Joans B, Kempher Fund.

3. Approve the candidate, Dr. Samusl N. Kolmen,
gselected by the special comittee.

4, Approve ypayment of available scholarship fund in
wonthly installwents.

My suggestion is that this vhole matter be put on the

agenda for the next meeting of the Regsnts' Committee on
Nedical Affairs for formal approval.

Sincerely yours,

Logan Wilson

IW k
Enel.

cci—>Miss Betty Ame Thedford
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PRESIDENT'S OFFICE, U OF 1 l

ACKMowLEDGED . FILE —

President logan Wilson RECD. JUN 18 1957

The University of Texas

Austin 12, Texas REFER 10 oo
PLEASE MISWER ——re—

Dear President Wilson: PLEACE RIT AV AN e

Attached are five copies of a letter received some time ago from Mr,
Lee XKempner vwhich indicate that you also had received a copy at that

time, You will note that it arrived in the middle of the Rogers trial
and the only thing I 4id vae to appoint a committee to mmke recommenda-

tions on the establishment of the Scholarship Mund. A copy of their
report of May ”/7il also attached for your informetion,

To tell the truth there are several reasons for my failure to report
this directly to you. I wasn't quite sure whether this wvas a gift
of money or a promise of a gift of money or just exactly what trans-
action was involved in the offer itself, I had it vaguely in mind
to discuss this rather thoroughly with the Kempners but have not
gotten around to it up to this point.

The immediate urgency in requesting board action has to do with the
application of an extraordinarily worthy student for a year's work

at the University of London beginning July 1. His application and

the committee's recommendation on him will be available for you to

peruse next week, In the meantime anything you can do to expedite

board acceptance of the gift will be greatly appreciated,

Very truly yours,

Jotin B, Truslow, M. D,
ecutive Director,
Dean of Medicine

JBT/m s
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THE SCHOOL OF MEDICINE THE ]OHN SEALY HOSPITAL
THE SCHOOL OF NURSING THE CHILDREN'S HOSPITAL
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ACXNGY % Hig—

Mr., Lese Kempner, Chairman . . o
Harris and ¥liza Kempner Fund RCD ol SRy
U, 8, Batiomal 3ank REFZ 1

) oL it e e
Galveston, Texns PLEASE AN ilR -

PLEASE READ AND RETURN _

Dear Mr, Kempner:

T an deeply distressed to discover that I have not acknowledged in
writing your letter of April 15, 1557 although we have had one or two
convergatinns about i1t and although I immediately took steps to appoint

s faculty committee to advise me on the establishment of an appropriate
set of directions for the awards at the Medical Branch of The Univeraity
o” Texas te be known as the Jesne 3, Kempuer Scholarships, This Commitiee,
composed of the followin: i=ndt-1duals, Dr, Milton R. Heltmanclk, Asscciate
Professor of Internal Medicine, Dr, T. 7. 2locker, Professor of Surgery,
Dr. Don W, Micks, Chairman of our Research and Fellowsiip Committee, and
Dr, Carl A, Nau, Professor o2 Preventive Medicine aad Public Hemlth,
reported back to me on May T7%h th2 rezults of their several meelings,

The major recommendations are ones in wWhich I heartily concur. All
members agread that tle general interpreiatlon of specified £i2lds of
internmal medicine and surger; should not wercely be limited to Individuals
with M,D, degrees and with appoiatmenta iu thosz epecilic departmanie »?
the Medical 8chool; arnd that the terus “"students sttending the Medical
Bchool of The University of Texas "therefore woull 4nclude studeunts in
the basic sciencess as well, provided that the 21210 of speciml investiga-
tive or ascholarship interest is related rather directly to internal
wedicine and surgery. As vou know some ol the greatest contridbutions

in the flelds of internal medicine sad surxery uuve come Zrom tue allied
disciplines and these are arzms in wiieh we lhave a xgroat need for eirexgthneaning
in the faculty at the Medical Branch at tnis time,

The second recommendation was that particular favor should be given tc
applicants vho indicete an interest in returning to this imstitutior im
& teaching capacity upen the completion of their training program, It
ig clearly interpreted from the will that the scholarship fuuds may be
applied to individuals during a training period away from the University,

The attached notice was placed on all bulletin bosrds on May 20 with my
approval recognizing that it was necessary to post incomplete information
st this time, Three applications were received and studied very carefully,
One of them was of such merit in our minds as to justify every effort to
expedite the avard if possible, Therefore, attached ig a specific letter
recosmending a candidate for a Jeane B, Kempner Scholarship bezinning

July 1, 1957,




Wr. lee Xewpnar
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The clause in Mr. Kewpner's will setting up this fund specifies that the
selaction beard be composed of “he President of The University of Texas,
the chief executive officer of the Medical Branch and the Dean of the
Jedical Pranch, PFor the time being I hold both the title of Executive
Pirector and Dean although within two years these jobs will certainly

be divided, This is %o request you Lo accept the sction af the President
of the University and of myszlf on the sdvice of this faculty -commitiee
in lieu of the specific vording of the vill until such times as these
tvo effices at the Medical Branch are held by two individuals,

1 camnot clese this letter vwithout expressing oo bebalf of the University

of Texas a deep sense of appreciation of the wisdom of Mr, Kemwpner in designe
inz the Jeans B, Keaprner Fund for applicstion in those aress so yromising of
reverd and 80 eritical in terms of need, It has been said that every year
in the United Btates there are 300 or K00 men and womwen well equipped and
d1aposed for careers of tesching and resesrch vho are forced out of this
area for purely fimsncial reasons during thode oritical years between
gaiuation and establiishment in faculty positioms,

Very truly yours,

John B, Truslow, M, D,
Exacutive Director,
Dean of Medicine
JBT /mys
cat President Logan Wilson
Mrs, Dun Xeupner
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Minutes of "Jeene E, Kempner Fund” Committee

This Special Committe2 met at 3:30 A.M, on June 5, with Dr's Micks, Nau,
and Hejtmancik present, Dr, Blia~ker was out of the city.

The purpose of the meating wvas & decision ss te what recommendation should
ve made to ths Executive Director regarding the award of 8 Scholarship

for the coming vesr, Three applications had beer. received, from: 1) Wealey
Alexarder, .D.3 2) Xenneth 2, Axelszen, M.D.; 3) Samel ¥, Kolmen, Pn.D,

I% wvan G22ided to use ag @ bmsis ?or decision the proposed grournd rules
which were discussed 214 revised at a previous meeting, and which will
be submitted in the rear “utare to tha Executive Diractor.

After cconzilderable discussisn, the Committee unsnimously voted to recommend
that the Jemne B, Xempmer Scolarshi» be awvarded to Samieli N, Kolwen, Ph.D,
te support hiz proposed researzh studies at the London Hospital Medical
College., Thie should be for $5,07°0 (or the amount aveilable), %0 be awvarded
at wonthly intervals over = period of 12 months, Dr. Blocker hed previously
expressel a similar opirion,

Although Dr, Alexander has proved himsel? a brillian® etudent, the freling
wag that thir fund should net be used +o eupport av. individual throuzsh an
juternship. It wan deci?ed that Dr, Axelsen weuld not qualify under ~ur
interpratation of the will, 23 he hsd no undersraduste traintiae or Jegrsc
from this institution,

fleveral important questions were 8iscusgei, Our interpretmtion of the

vill was that the recipiert mss have received a graduate depree (M,D,

or P:,D,) from thiz 1ns<ituticu, The uroblem mrnde a2 to whether appli-ants
migt hold the M, D, depree, Yt wng sa:min the feelire of the Commitiee that
gtudents with PL, I, demrees should not be axcluded, but that in general the
policy should be to favor ‘hose with the M.D, darree, However, this must

be an ipdividual da~ision each yenr, depending upnn the qualifications and
projects of the applicantsa,

R=apectfully suhmitted,

/8/ Wlten R, Hejtwan:ik,
MILTON R, HEJPMANCIK, M.D,
Chairmen

Copied: 6/15/5T~em)e




THR SCHOOL OF MEDICINE May 20, 1957
THE SCHOOL OF NURSING

THE TECHNXCAL CURKICULA

THE POST-GRADUATS PROGRAM

THE UNIVERSITY OF TEXAS — MEDICAL BRANCH

JRANE B, KEMPNER FUXD

Applicatiens are mov beimg recelved from applicants for the Jeane B,
Kompner Fund” Schelarship, The income and revemues frem this fumd
are "te be used and expemded for the purpese of giviag fimancial

aid te exceptiemally brilliant studeats sttemdimg the Medical Brameh
of The University of Texss, im Galveston, Texas, te assist amd
encourage them in pursuing advanced studies ia the fields of intermal
medicine amd surgery, such assistance to be glver follewing the
student's nerml ule;'mdutc years of stwdy, amd th.gngh the graat

to sach reeipient of a "Jeame B, Kempmer Schelarship”,

The letai}l of avardiag this Schelarship have met yet been fully
eompleted, It is expected that about $5,000,00 per yesar will be

available fer such purpeses,

A Committee compesed of Dr's, Truman Blecker, Dea Micks, Carl Nau, and
Milten Hejtmaneik (Chairman) bas beem appoimted by Dr, Truslew te make
recommendations e hi- regardiag the administration of the Fumd,

Recommendations regarding a pessible recipiemt for the mext year will

prebably be made in early Jume, 1957.

All isdividuals imterested im being comsidered for such an awvard are
requasted te contact ens or mere of the Committee members and te make

~ ayplication prier te Jume 1, 1957,

THE JOHN SEALY HOSPITAL
THE CHILDREN'S HOSPITAL

THE PSYCHOPATHIC HOSPTTAL

THE ROSA AND HENRY ZIEGLAR HOSPITAL
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May 17, 1957
Minut es of Special Cemmittee Regarding "Jeane B, Kempner Pund."

This Special Committee had its first meeting at-5 P.M, om
May 17, 1957, with all members (Dr.'s Blocker, Micks, Nau, and
Hejtmancik) present.

It was decided that a general plan of action regarding the
administration of the Fund and selection of recipients be drawn
up and presented as a_recomnmendation to Dr, Truslow. The admin-
istrative plans of Mclaughlin Fellowships and others are to be
studied, and a suggested plan of action for the future is to be
discussed and fermulated in more detail at the next meeting.

Several general frinciplel regarding the Fund were discussed
at some length, and all members were agreed on several general
pttitudes: The general interpretation of the specified fields -
of "internal medicine and surgery" should be in the broad sense,
and not merely limited to individuals in those departments. The
interpretation of "students attending the Medical Branch of the
University of Texas"™ would includd not only medical students but
students in the basic sciences, and thus an M.D, degree would not
necessarily te a prerequisite. It would seem that individuals
selected as recipients of the scholarships should show intent of
continuing in academic work, with particular favor shown to those
who intend to return to this institution in a teaching capacity.
In that manner the Pund could be utilized to provide specialized
training to future members of owr teaching staff, and improve the
qualifications of our future faculty members.

The request of Dr., H.G. Swann in regard to the award of
the Scholarship for the year beginning July 1 to Mr. Samuel
Kolmen was considered in some detail. All members regarded this
candidate as qualifying for the Scholarship under the terms of
the will. However, it was felt by all that a notice of the ’
availability of the Scholarshi, should be posted and circularized,
in order t at other possible candidates te g iven an oppertunity
to be considered before a findl d ecision regarding recommendation
to Dr. Truslow be made. In addition, Mr., Kelmen should be ques-
tioned regarding his future plans regarding academic work, and
his desire to return to this institution,

Since Mr. Kolmen must have an early decision regarding his
application, it is recommended that the enclosed notice (or
modification) be posted end circularized in the very near future.
It is planned to consider applicants and make a recommendation
to Or. Truslow in June,

The Committee is to meet again on May 21 for further
discussion.,

Respectfully submitted,

Jpddlt: £/

Milton R. Hejtmancik, M.D.
Chairman
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April 15, 1957 %>
Mr. R. Lee Kerppner & y
Chalrman N/
Harris end Eliza Kempner Fund Va

Galveston, Texas
Dear Mr. Kempner:

Thank you for sending we a copy of your
recent letter to Dr. John B. Truslow concerning
the "Jeane B. Kempner Fund." 1 appreciste your
thoughtfulness in this regard and em swrs you
will be hearing from Dr. Truslow &t an early
date.

Sincerely yours,

Logaut Viilgson
N k

ec: Dr. John B. Truslow
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HARRIS AND ELIZA KEMPNER FUND

GALVESTON, TEXAS

April 15, 1
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Dr. John B. {Truslow

Executive Director

University of Texas Med.cai Branch
Galveston, Texas

Dear Dr. Truslow:
Clause Four in the will of Mr. D. W. Kempner reads as follows:

"I give and devise in trust to the Harris and Eliza Kempner Fund
eight hundred (800} shares of beneficial interests in the trust association,
SUGARLAND INDUSTRIES, and seven hundred and {ifty (750} shares of
the capital stock of IMPERIAL SUGAR COMPANY, to be heid and adininis-
tered under the cesignation "JEANE B, KEMPNER FUND'", and the income ~
and revenues therefromto be used and expanded for the purpose of giving
financial aid to excepzibnally brilliant students attendirg the Medical Branch
Qf the University of Texas, in Galveston, Texas, to assisi and encourage
them in pursuing advanced studies in the fields of internal med.cine and
surgery, such assistance to be given following the student's narmal under-
graduate years of study, and through the grant to each recipient of a
"JEANE B, KEMPNER SCHOLARSHIF''. Students to whom the scholar-
ships shall be granted hereunder shaill be selected by a Board composed
of the persons who, from time to time, shall occupy the offices of Presi-
dent of the University of Texas, the Chief Executive Officer of the Medical
Branch of the University of Texas, and the Dean of the Medical Branch of
the Universty of Texas. That Board shall have full power, in its discretion,”
to select students to whom JEANE B, XEMFNER SCHGLARSHIPS are to be
awarded, and the institutions at which their advancec studies are tc be
carried on. The amounts awarded to each student shall ba such as the
Board deems reasonable, and shall be expended in such manner and at
such intervals as the Board may determine, but, except in exceptional
cases, the assigtance shall not be given for a ionger period than three
(3) years.
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Written directions concurred in by at least a maijority of the Board
addressed to, aad filed with, the trustees of the Harris and Fliza Kempner
Fund, concerning the cxpenditures to be made from the income of the pro.
perty of this trust shall be conclusive authority for making the expenditures
as so directed.

If any positions, the occupants of which are designated as members
6f the Board above created, be abolished, the vacancy so caused shali be
filled by such officer on the staff of the Medical Branch of the University

of Texas as may be designated by the Board of Regents of the University
of Texas.

If at any time, it shall be determined by the Board above created,
with the concurrence of the Attorney Ceneral of Teoxas. that there is no
further need or desirability for the continuance ot this trust for the pur-
poses above specified, it may be terimnated by the written declaration of
the Zoard and Attorney General, and thereupon the trust property then on
hand shall be delivered to the Board of lkegents of the University of Texas,
to be used for the best interests of the Medical Branch of the University
of Texas as that Board may dete rmine.

Since the will was written there has been a stock split in the Imperial
Sugar Company, sc that the Jeane B. Kempner :'und now owns 2, 250 shares
of this company.

Further there has been a reorganization of Sugarland Industries, so
that the B0U shares of this association has now become 4, 000 shares of the
Sugarland Industries, Inc. and 4,000 shares of Foster Farms, Inc.

There is on hand some $5, 000.00 in cash belonging to the Jeane
B. Kempner Fund arising from dividends received from these corporations.

It is, of course, impossible to state with any certainty what dividends
will be paid by these corporations in the future, but we think that you can
reasonably count on receiving $5, 000. 00 to $6,000.00 a year of income
from the holdings of these corporations.

The purpose of this letter is to inform you that we are ready to re-
ceive the directions for expenditures of this income in accordance with the
will and so will be glad to discuss this subject with you at your convenience
or to hear from you with any specific directions, whichever you prefer.

Yours very tr

cc: President of the University of Texas CHAIRMAN ’
ce: Dean of the Medical Branch of the University of Texas
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D. MEDICAL AFFAIRS COMMITTEE (Continued)
5. Texas Medical Center, School of Nursing
(Documentation by Doctor F. C. Elliott in process and
to be distributed either before or at the meeting. ) 0747(/ ’7('2'.
-E. BOARD FOR LEASE OF UNIVERSITY LANDS
No meeting in Dallas; therefore no documentation.

F. LAND AND INVESTMENT COMMITTEE

No documentation.

II, SPECIAL COMMITTEE ON DEVELOPMENTAL AFFAIRS

No documentation.

III. SPECIAL ITEMS

A. Central Administration

1. BOARD REPRESENTATIVE, COMMITTEE ON TEACHER
RETIREMENT PROCEDURES. --Chairman Jeffers has
appointed to the Committee on Teacher Retirement Pro-
cedures Mr. J. Lee Johnson, III, to fill the place of for-
mer Regent Voyles. This committee is composed of
representatives of the governing boards of all the State
Supported Institutions of Higher Learning for the purpose
of implementing SCR 78, 54th Legislature R. S.

This action is reported to the full Board for ratification.

2. ADMINISTRATIVE REORGANIZATION AMENDED (VICE-
PRESIDENT AND PROVOST). --It is recommended for
ratification, in accordance with informal approval by the
Board earlier, that the office of Vice-President for
Academic Affairs in Central Administration be abolished,
effective September 1, 1957. It is further recommended
that in the Main University the title '"Vice-President of
the Main University'" be changed to '""Vice-President and
Provost'" effective September 1, 1957, and that the Rules
and Regulations of the Board be conformed thereto.

Since this action is an amendment to the Rules and Regula=~
tions of the Board, it will be necessary, in accordance with
Part I, Page 13, Chapter V, Section 2 of the Rules and
Regulations, for this matter to lie over for thirty days for
final approval.
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THE UNIVERSITY OF TEXAS 4
OFFICE OF THE PRESIDENT

AUSTIN 12

2

October 3, 1957

Memorandum

To: Regents' Medical Affairs Committee

Dr. Merton M. Minter
Mr. J. P. Bryan

Mr, J. R, Sorrell
Mr. Joe C. Thompson
Mr, Leroy Jeffers

Attached are Verifax copies of the materials
Dr. Elliott has sent forward regarding the pronosed
School of Nursing iu the Texas HMedical Center.

w

Logan Wilson

W
Encl.

cc: Dr. M. A. Casberg

/
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Dr. Logan Wilson, Preaident iwgwii‘,isv,@yf_f:

The Univereity of Texas
Austin, Texas

Dear President Wilson:

We appreciate the opportunity to
present to the Medical Committee of the
Board of Regents and briefly to the
Board of Regents a proposal concerning
a college of nursing in the Texas Medical
Center. I am enclosing some information
relating to the proposal. Please feel
free to edit by deletion or otherwise
to sult yowr needs.

T will be in Dallas to meet with
the Medical Committee and the Board of
Regents in Room 118, Southwestern Medical
School Building, at 10:00 a,m. on Thursday,
October 10,

With warmest personal regards,
Cordially,

»

e,

iFSBeﬁgak C. Blliott

Exgcutive Director

E:ar

Rric,




THE UNIVERSITY OF TEXAS
OFFICE OF THE PRESIDENT

AUSTIN 12

September 27, 1957

Mr. W. Leland Anderson
President

Texas Medical Center, Inc.
406 Jesse H. Jones Building
Houston, Texas

Dear Mr. Anderson:

In view of the urgent need not only in Houston but also through-
out Texas for more nursing personnel, The University of Texas is
naturally conecerned with sny proposal intended to help remedy the
situation. I have talked with My. Lsroy Jeffers, Chairman of our
Board of Regents, and Dr. Merton Minter, Chairman of the Regents' Come
mittee on Medical Affairs, and we are all agreed that a place should
be made on the agenda of the next Regents' meeting to give
Dr. Frederick C. Elliott an opportunity to make a presentation of your
Plans. The next meeting will be in Dallas, Thursday, October 10, at
the Southwesiern Medical School, and Dr. Elliott is cordielly invited
to appear at that time.

Dr. Minter has suggested that Dr. Ellioit prepare in writing a
brief sumsation for advance study by the Regents' Committee on Medical
Affairs and has further suggested that Dr. Elliott first appear before
this committee for discussion of the whole matter in the morning at
10:00 a.m., in Room 118 of the Bouthwestern Medical School building.
There would be time for more detailed discussion on the part of this
vhole group than thers would be at the meeting of the entire Board,
but Dr. Elliott will also be given an opportunity to appear briefly
before the entire Board that afternoon.

I am sending & earbon copy of this letter to Dr. Elliott, and,
if he is agreesable, should appreciate it if he would send me the
written sumation as promptly as possible, so that I may distribute
copies to the Regents' Committee on Medical Affairs for their study
prior to the Dallas meeting.

Best wishes to you.
Sinceraly yours,

Logan Wilson
W k

e¢c: Dr. F. C. Elllott
Mr. Leroy Jeffers
Dr. Merton Minter

bee: Messrs. Bryan, Sorrell, Thempson, Dr. Casberg, Miss Thedford

7
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MWR. W. LELAND ANBERSON MR, W, A. KiRiLAME
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BR. FREDRRICK €. WALIOTY DR. FREDSIICK C. BLADOYY
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September 25, 1957

BOARD OF DIRECTORS ;;}E"(T?;, Yo
A REIDENT'S OFFICE, U OF T
MR. HINGS H. BAKER ACKNO.’," o~ o

... BAN R. BULLARS ’ RECD - >

M. JONN %. FREBIAN REFER 00
:' soms, m. Dr, Logan Wilson, President E‘L’LA:\: A ]

ChaL B IS

) * The University of Texas Bl S
", *)M'.w Au’tin, Texas

LIFE MEMBERS 1y o3r Dr. Wilson:

MR. J. §. ARERCROMBE
OBLANEL. JAMES ANDERDON

vva mentmev. c. 5. e One of our most urgent needs in this Medical Center is a School

of Nursing, We now think that a building to heuse such a school

and to house student nurses could be financed by a local organisation
which is very much interested in this project. We, of course,
realige that in order to be successful a school of nursing needs

good academic standing and we frankly hope that the plans here
would be of interest to the University, partly because of the
University's institutions in this area,.

Our Executive Director, Dr. Frederick C. Elliott, would like to
have the opportunity of discussing these plans by making a verbal
presentation to the Board of Regents at the next opportunity. If
you are willing to request that this item be added to the Agenda
for the next meeting of the Board of Regents it would certainly
be helpful, since things of this nature can best be handled if they
are kept moving forward.

If you think well of this idea will you kindly let me know the date
on which Dr. Elliott might appear before the Board of Regents,

Yours sincerely,

President
WLA:EB

cc: Dr. F. C, Elliott




A Summagz

1. Nursing needs in the State of Texas and in
the nation are acute.

2. Additional educational facilities are needed,

3. Recognizing this need, the Good Samaritan
Club of Houston has raised ‘5,000,000 and 1is com-
mitted to raise an additional $2,000,000 for the
Texas Medical Center to provide nursing training
facilities in the Center,

4, Recognizing the role of leadership which the
University of Texas has taken in nursing education
throughout the State, it 1s the desire of those in
the Texas Medical Center that the University of Texas
establish a school 1n the Texas Medical Center,
utilizing the funds available.




A UNIVERSITY OF TEXAS COLLEGE OF NURSING
IN THE TEXAS MEDICAL CENTER

(Proposed)

Background Information

1'

received its Charter in October, 1945,

states:

The Texas Medical Center was founded as a public trust and
Article II of the Charter

"This corporation is formed exclusively for benevolent,
charitable and educational purposes, and to such
extent as may be proper to achieve any of the above
stated purposes:

To promote and provide for or assist in the
establishment, support and maintenance of
facilities for medical, dental and nursing
education and other phases of health and
medical education, for hospitalization and
treatment of the sick and afflicted, and for
regsearch in the field of health and sclence
of medicine and dentistry;

To promote and provide for or assist in the
establishment, support and maintenance of
medical schools, dental schools, schools of
public health and nursing, hospitals and
clinics; and to provide facilities and
financing for housing of students, faculty
members and employees, of all and any of
such institutions;

To promote, provide for, or assist in the
establishment, support and maintenance of
a general health program for the State of
Texas, as well as special health programs
for the State of Texas;

To join with and assist other institutions
organized and operated exclusively for any
ane or more of the purposes hereil stated;

To make awards, give prizes, grant scholar-
ships, publish reports and engage in research;

To accept and administer gifts, donations and
bequests, whether of money, personal property,
or real estate, and otherwise to accumulate,
administer and disburse funds to advance or
achieve any of the above stated purposes.”

-2-
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2. At the present time the following institutions are operating &
in the Texas Medical Center: A medical school; a dental branch (which
includes the dental school, college of dental hyglene, and post-
aduate school of dentistry), a cancer hospital and tumor institute
300 beds), a postgraduate school of medicine (University of Texas
institutions); three general hospitals (1,269 beds) (this does not
include the City-County Hospital which is asvailable for nursing
education with beds or the Veterans Administration Hospital
with 1,171 beds); a children's hospital (115 beds); a crippled
children's clinic (36 bedsg; a clinic for brain-damaged children;
an Inastitute of Rehabilitation, with which the present Speech and
Hearing Center will be amalgamated, under construction now (5& beds );
a8 medical library.

3. Plans are being developed for the Institute of Psychiatry
60 beds). Also, plans are being developed for an Institute of
ardiology and a cardiovascular hospital (350 beds).

4, A brochure, "The University of Texas in The Texas Medical
Center", published by the University of Texas in 1946 indicated the
scope that was planned for the University of Texas in the Medical

Center.

5. Prom the beginning of the establishment of the Texas Medlcal
Center, the University of Texas was considered to be the university
which would play the largest part in the development of the Center.

The Need for Another State-operated College of Nursing

1. Based upon United States Census Bureau population estimates
of January 1, 1956, there were 257.5 nurses for every 100,000 members
of the population.

2. Information avallable reveals that the approximate ratio in
Texas 18 150 nurses for every 100,000 members of the population,

3. A conservative ratio of 300 nurses for 100,000 population has
been set as the immediate goal of the national group interested in
nursing education,

&, The need to meet this minimum standard 1s apparent. To meet
the future need for Texas, the population growth of Texas needs to be
included in the determination, as well as the ever-increasing use of
nurses by doctors, because doctors in private practice, in tax-supported
institutions (Veterans Administration hospitals and State hospitals),
in public health, and in industry recognize that nurses not only
provide bedside care that is necessary but also that nurses who are
properly educated serve as an extension of the doctor's right arm
for providing many of the rote services that have usually been performed
by doctors. This permits an increase in the spread of good medical care
for the patient.




5. The rapid growth and future possibilities of the GQulf Coast
area indicate that in this area alone a larger number of properly
educated nurses will be needed than the present University-operated
college in the Gulf Coast area can supply.

6. The programs of the University institutions located in the

Medical Center would be decldedly improved by the presence of a
University-operated college of nursing in the Medical Center.

The Recruitment of Students

l. With no recruitment program other than the present scholar-
ship program, which would be continued, the hospital-training schools
in the Medical Center have been filled. One of them has turned
applicants away because of the limitations of thelr facilities.

2. Filled now nearly to capacity, nursing schools face an era
of expansion, if they are to accommodate more students. The present
national shortage 1s due primarily to the need for better and larger
facilities for educational purposes.

3. At the present time 4 of the high school graduates enter
nursing schools. The attrition rate for these colleges of nursing
in the United States 1s approximately 50%, (students who do not
complete the course).

4, 1In Texas fewer than 4% of high school graduates enter colleges
of nursing, The attrition rate in Texas is approximately 60%.

5. The ratio of nurses to population on the East coast 1is
336 to 100,000 population. The ratio in the Seuth is less than
200 nurses for 100,000 population. The high ratio.. in the East is
attributed to the better quality of the nursing celleges.

6. The large increase in the number of students who will be
applying to universities in the near future is due to the skyrocketing
national birth rate and should apply equally as well to the colleges
of nursing, 1f they are of university standard.

7. The number of high school girls graduating in Houston alone
each year 1s approximately 1,824,

8. A University-operated program in the Medical Center with
facilities provided for the housing of student nurses and with
educational opportunities provided, equal in quality to those which
are provided for medical and dental students, would serve to be a
stimulating force in increasing interest in nursing as a career Jjust
as it has done in medicine and dentistry.

9. The institutions of the University of Texas which are located

in the Pedical Center now, because of their reputation, would also
serve as a stimulus to recruitment.

~i-
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10. The directors of the hOSpitil-training programs for nurses in
the Medical Center state that if a university-type institution

accepting 100 students to a class were in the Medical Center, the
class could be easlly filled.

!gl;the Universiﬁz;of Texasa?

1. The education of young women for careers in nursing is as
mich a public responsibility as 18 the education of others in careers
of teaching, medicine, dentistry, and so forth.

2. The dignity and morale of a university education 1s as
essential for nursing education as it is to the other educational
endeavors of a university.

3. Nursing education needs sustained finanelal support, which
can be provided best by a tax-supported institution.

4, Nursing education needs to develop basic research programs.

5. In the beginning, the established branches of the University
of Texas in the Medical Center can be used by the college of nursing
for the development of 1ts educational program, Also, other facill-
ties of the Medical Center which the college of nursing wishes to use
will be avallable.

6. In the beginning, procurement of faculty members for the
college of nursing will not be difficult because basic sclence
teachers and nurses trained 1n nursing education are available now
in the Medical Center,

7. Texas Medical Center resources are available to the University
of Texas for the extension of the teaching program of its excellent
nursing school in Galveston. These resources would represent a
substantial economic saving and, at the same time, would afford
greater opportunities for recruitment of students, more fully utilize
the University of Texas facilities in the Texas Medical Center for
teaching purposes, and supply . their nursing needs.

8. The original intent of the Texas Medical Center to look to
the University of Texas as the guiding influence for the development
of the Medlical Center for Texams indicates the high degree of interest
that the lanthropists of Houston have in the University of Texas.
The Good Samaritan Club has announced that they have approximately
5,000,000 from philanthropic sources and approximately $1,000,000
an estate avallable for building dormitories for nurses and
other undergraduate and graduate students, as well as for building
facilities needed for a college of sursing. They have announced
that they will increase the total e $7,000,000 by a campaign which
they will conduct in the immediate future. From the time of its
founding, the Good Samaritan Club has devoted its interest to further-
ing and advancing the profession of nursing. It provides scholarships,
student loans, and money for other purposes pertaining to recruitment
and the support of nursing programs. Its interest and support will
continue in this important field.

-




1II. SPECIAL ITEMS (Continued)

A, Central Administration (Continued)
3. Vacancy, Land and Trust Attorney
(No documentation)
4. System Personnel Office

(Documentation on following pages)

Yoenoh




August 10, 1957

Subject: System Per :

I believe we are agreed that it 18 desirable to provide definite
staff responsibility at the System level for the classified personnel
program at all component unite. At the present time, Dr. C. T. Clark
serves informally in this capacity, but he looks only &t the items
specifically referred to him by your office. Formal recognition in
this staff function at the System level will assure that all clas-
sified personnel matters, vhether presented by letter or by docket,
will be reviewed by Dr. Clark and further, this arrangement will
materially strengthen Dr. Clark's effectiveness in advising unit
personnel officers as to operational and policy problems.

With these obJectives in view, I recommend:

l. That Dr. C. T. Clark be appointed as System Personnel Advisor
in the budget of the 0ffice of the President but with none
of his salary to be peid from that budget.

A2. That the System Personnel Advisor report to the President
through the Vice-President for Fiscal Affairs.

3. That the following duties and responsibilities be assigned
to the System Personnel Advisor:

a. Advise the President concerning the operation of and
all proposed changes in the classified personnel program
at the component institutions.

b. Advise the chief executive officers and the personnel
officers of the component institutions concerning any
phase of the local personnel programs. In this connec-
tion, he will not only respond to requests for advice,
but he will initiate suggestions designed to improve
the efficiency of the local personnel progrems.

c. Inform branch personnel officers of all developments
vhich affect their personnel programs. He will arrange
for periodic meetings of branch personnel officers to

discuss current problems and evaluate program administration.

d. Prepare annually an evaluation of the operation of the
classified personnel program of the System together
with recommendations for improvement.

3
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Dr. Logan Wilson -2 - Avgust 10, 1957

h. ‘That the attached revision of “FPolicy for the Development
and Coordination of the Classified Persomnel Programs
for The University of Texas" be approved. This revision

reflects the creation of the position of System Personnel
Advisor.
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POLICY FOR- "HE ‘DEVELOPMENT ‘AND -COORDINATION
OF THE CLASSIFIED PERSONNEL PROGRAMS
POR THE UNIVERSITY OF TEXAS

(As amended by the Board of Regents, , 1957)

I. The Development and Operation of the Branch Personnel Program
&5 Defined in the Duties of the Branch Personnel Officer

A. The Administration of the Classified Personnel Program

in His Institution

1. Kaows the obJectives and all of the details of the
program.

2. Assumes responsibility for recommending all changes
in the written program to his chief executive officer.

3. Interprets ‘he personnel program to his institution--
administration, supervisors, and employees.

B. The Classification Plan
1. Recommends on all changes in any existing Job classi-
fication or the creation of any new job classification.

2, Writes all class specifications.

3. Allocates all jobs to the proper job classification.

L. Assures that no person is appointed in a position in the
classified service under a title not included in the
Classilication Plan.

C. The Pay Plan
1. Recommends all changes in approved salary ranges to-
getlier with the ranges for all new job classifications.
2. Makes salary studies to determine correctness. of
existing salary ranges and to substantiate recommenda-
tions for new ranges or changes in existing ranges.
3. Assures that no appointment and/or change o' salary
is made which is:
a. Below the minimum salary for the class range
(except for a "'J.‘rainee"g. ‘
b. Above the maximum salary for the class range.
c. Not on a repular step (or fraction thereof
if part-time).

D. The Policies and Rules .
1. Provides a uniform interpretation of the institution's
personnel policy.
2. Advises his chief executive officer of any violation
or abuse of this policy.
3. Recommends any necessary change in the written Policies
and Rules.




E. Personnel Transactions

1. Approves all budget recoammendations, appointments,
changes of status, military leaves, leaves without
pay, separations or other personnel transactions
involving classified employees prior to final
cousideration by his chief executive officer to
assure conformity with all provisions of the Clas- -
sified Personnel Progran.

2. Calls to the attention of his chief executive officer
in writing any violation of the program vhich may be
approved outside the channels provided above, with
& copy to the President of The University .of Texas.

F. Personnel Services
Provides necessary personnel services to departments of
his institution as rapidly as time and staff permit.
Theae services should include, as & minimum, t{he following:
1. Centralized personnel records.
2. A program ol interdepartmental pramotions.
3. Centralized recruiting for job vacancies.
4, A training program.
5. A program of employee communication.

II. The Development and Coordination of the System-Wide Personnel
Program ‘

A. The Classification Plan

1. Coverage: The Classified Service of The University
of Texas System shall include all positions on the
staff of the University which do not entail signi-
ficant instructional responsibilities or responsibilities
for the administration of instructional or research or-
ganizations. The chief executive officer of each com-
ponent institution shall determine the inclusiveness of
the classified service within this general definitionm,
and shall submit upon request to the President a list of
those administrative or research positions not included
in the clessified program.

2. % of Plan: Uniform use shall be made of the "grading
or Job Classification” system of job evaluation. Job
specifications shall be prepared according to the Pro-
cedure for Writing Class Specifications provided by
the Office of the President of The University of Texas.

3. Job Titles: Standardized Job titles shall be used
for similar jobt classes cammon to two or more of the
component institutions in order that a particular
Job title shall describe generally similar work.

Classes unique to & component institution shall have
suitable descriptive titles. ,

L. Job Code: A uniform job code entitled the sonnel
Classification % shall be used to designate Jo
classes. This ¢ shall be used on IBM cards to
compile statistical information on classified
employees.
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The Pay Plan

1.

2.

A uniform system of salary steps providing for an
increase of five per cent, to the nearest dollar,
above each preceding step shall be used for all

pay plans. All salaries shall be on salary steps,
or a fractional part thereof.

A uniform system for setting forth the salary ranges
for each job classification shall be used in the pay
plans for each institution.

S8alary ranges for each Job classification shall be
dependent upon the competitive labor market situation
for each institution, as determined by pey surveys.

Policies and Rules

Each institution shall operate its Classified Personnel
Program under a policy statement covering the appoint-
ment, compensation, and working conditions of classified
employees.

Uniform policies shall be followed in providing vaca-
tion, sick leave, etc., within the limitations imposed
by local operating conditions.

Classified Personnel Officer

1.

The chief executive officer of each component insti-
tution shall designate one qualified official who
shall be responsible under the chief executive officer
of that institution for the development and operation
of the Classified Personnel Program.| The System Per-
sonnel Advisor shall be available for advice and usis-
Functional direction and help on technical personnel
matters shall be provided each classified personnel
officer by the Office of the President of The Univer-
sity of Texas.

Approval of additions to and changes in the Classified
Personnel Program
1.

Formal approval of the Classification Plan, Pay Plan,
and Policies and Rules developed by each institution
was obtained from the Board of Regents at the time
each program was formally adopted.

Changes in the Classification Plan, Pay Plan, and
Policies and Rules at each institution must be made
upon the recommendation of the branch personnel officer,
the chief executive officer of the institution, and the
approval of the President and the Board of Regents.
Such changes must have the approval of the President
prior to inclusion in the Regents' Docket for the
institution concerned.
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F. Duties of the Bystem Personnel Advisor with respect

to the system-wide personnel program

l. Advises the President of the University, through the
Vice-President for Fiscal Affairs, concerning the
operation of, and proposed changes in, the branch
personnel programs.

2. Advises the chief executive officers and the personnel
officers of the component institutions concerning all
phases of the local personnel programs; responds to
regquests for advice and initiates suggestions designed
to improve the efficiency of the local personnel pro-
grams.

3. Informs brench personnel officers of all developments

. which affect their personnel programs and arranges for
periodic meetings of branch personnel officers to dis-
cuss current problems and to evaluate program adminis-
tration.

4. Prepares annually an evaluation of the opera‘ion of
the personnel prozrame of the System together with
recommendations for improvement.

G. Reports
Necessary reports concerning the stiatus and operation of
the various classified perscnnel programs may be required
by the President of The University of Texas.
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BUDGET POLICIES TO BE FOLLOWED
IN PREPARING THE 1958-59 ANNUAL BUDGETS

The second year of the biennium affords relatively little
opportunity for additional improvement of salarles or expansion
of services. Within funds available, institutional heads may
recommend a few merit advances for members of the teaching and
professional staff and these recommended advances should be
relatively modest in amount. Merit advances recommended for
classified personnel should not exceed a maximum of 50% of the
total institutional classified staff, and such recommendations
should be limited to one step in the promotional scale. Only
in the most exceptional situations should salary advances in
excess of these limits be recommended.

In applying the general budget policy in the preparation
of annual budgets for 1958-59, the merit system of promotion
and salary increases for both academic and non-academic personnel
will be continued. All divisions are to take into account the
"up-or-out" rule and any other tenure considerations which are
pertinent.

For non-academic or claessified personnel, changes in Job
classifications should be recommended only when thoroughly
Justified. Necessary revisions in the pay ranges in certain
areas of the classified personnel pay plans required to keep
abreast of local market conditions should be processed for
advance approval of the President and subsequent approval of
the Board of Regents through the regular docket. Neither changes
in job classifications nor scale adjustments will be considered
as merit increases, and such advances will not apply to the
50% limitation on salary increases.

The maintenance and equipment recommendations should be
divided and "Equipment" should be shown as a separate budget
item. Increases in the maintenance and operation items should
be nominal in amount. Equipment requests must be individually
Justified through supporting schedules.

Office of the President
¥FDG:ds
October 4, 1957




Time Schedule

Oct. 11, 1957
Yov. 1

Dec. 2

Dec. T

Jan. 2, 1958
Jan. 15

Feb. 1

Feb. 7

Feb. 17-21
April 1

May 1

May 19-23
Jﬁne

BUDGET CALENDAR

Annual Budget 1958-59

Board approval of policies

Draft of Budget Instructions

Budget detail due from Departmental

Chairmen to academic Dean (or
Division Head)

Recommendations due from Dean
(or Division Head) to Executive
Head of institution

Draft copy (including summaries)of
budget due from Executive Head to
Central Administration

Budget Hearings with Central Admin.

To Board of Regents

Auxiliary Enterprises Budgets due
to Central Administration

Auxiliary Enterprises Budgets to
Board of Regents

Legislative Budget 1960 and 1961

Draft of Budget Instructioné
(tentative)

Draft of budget policy recommen-
dations due from Executive Head
to Central Administration

Budget Instructions from Executive
Head to Departments

Budget detail due from Depart-
mental Chairmaen to academic
Dean (or Division Head)

Budget Recommendations due from
Dean (or Division Heed) to
Executive Head

(a) Board approval of policies

(v) Policy statement from Central
Administration to Executive
Head

(¢) Commission's (or L.B.B.)
Manual forwarded to Executive
Head along with additional
Instructions from Centrsal
Administration

Budget due from Executive Head
to Central Administration

Budget Hearings with Central
Administration

To Board of»Regents




III. SPECIAL ITEMS (Continued)

A,  Central Administration (Continued)
5. Budget Policies, 1957-58
Documentation of this item will be in the

Supplement to the Material Supporting the Agenda
that is distributed at the meeting.

6. Ratification of Bank Depository Agreements

See next page for actions to be ratified.
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THE UNIVERSITY OF TEXAS
OFFICE OF THE COMPTROLLER

AUSTIN 12
MEMORARDUM

Subject: BAKRK DEPOSITORY AGREEMENTS

Pursuant to authorization given at the Regents' Meeting of June 23, 1957, &and
with the assistance of the Executive Heads and Business Managers of the branches
outside of Austin, I have negotiated bank depository agreements as listed below.
All of these agreements are renewals and all are for a two-year period beginning
September 1, 1957 and ending August 31, 1959. The tabulation given below shows
some of the terms of the agreements which have just expired and of the new

agreenents ;
1955 - 57 1957 - 59
Interest Maximm Interest Maximum
Rate on Amount Rate on Amount
Time Qf Time Ti 0f Time
Deposits Deposits Deposits Deposits
Main University and Central
Administration, Austin
The American Rationsal Bank of
Austin 2% $1,500,000 2%% $1,800,000
The Austin National Bank, Austin 2% 1,500,000 2% 2,000,000
The Capital National Bank in
Austin 2% 1,300,000 254 1,800,000
City Bational Bank of Austin 2% 150,000 3 300,000
Texas State Bank of Austin 2% 150,000 3% 250,000
Southwestern Medical School,
s
First Netional Bank in Dallas % 150,000 234 200,000
Mercantile National Bank at
Dallss 2% 150,000 234 200,000
Republic Bational Bank of
Dallas 2% 150,000 234 200, 000
Texas Western College, El Paso
Rl Paso National Bank, El Paso 1% 100,000 2% 200,000
Southwest Eational Bank, El Paso None None 2% 200,000
The State National Bank of
El Paso 1% 100,000 2% 200,000

To: Dr. Logan Wilson, President M
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-2
1955 - 57 1957 - 59
Interest Maximum  Tnterest MaxTmum
Rate on Amount Rate on Amount
Time Of Time Time Of Time
Deposits Deposits Deposits Deposits
Medical Branch, Galveston
Butchings-Sealy Rational Bank
of Galveston 2% $1,000,000 239 $1,000,000
M. D. Anderson Hospital and Tumor
Institute, Houston
FPannin State Bank, Houston None Kone None None
First City National Bank of
Houston 13% 200,000 2i4 300,000
Bank of the Southwest National
Association, Houston 134 300,000 234 300,000
Dental Branch, Houston
First City Bational Bank of
Houston 114 200,000 234 350,000
Bank of the Southwest National
Association, Houston 1349 300,000 214 350,000
g%.g%uate School of Medicine
n
Pirst City Rational Bank of
Houston None None None Rone

On Time Deposits - Open Account, required notices of withdrawal range from ninety
days to six months in accordance with Federal Reserve Board regulations.

All of the agreements have now been signed by the banks involved and by the Chairman
of the Board and have been delivered to the banks.

Will you please present this report to the Board at the October, 1957 meeting for
ratification and approval of the actions reported above.

CHB:Jn

Copy to Dr., James C. Dolley




III. SPECIAL ITEMS (Continued)

A, Central Administration (Continued)

7.

Reserve to Cover Possible Losses under $100, 000. 00
Deductible Clause of Blanket System-Wide Fire and
Extended Coverage Insurance Policy

See following page for documentation.
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THE UNIVERSITY OF TEXAS

OFFICE OF THE COMPTROLLER

AUSTIN 12
MEMORANDUM

September 27, 1957

To: Dr. Logan Wilson, President
Via: Dr. James C. Dolley, Vice President for Fiscal Affairs

Subject: RESERVE TO COVER POSSIBLE LOSSES UNDER $100,000.00 DEDUCTIBLE CLAUSE
OF BLANKET SYSTEM-WIDE FIRE AND EXTENDED COVERAGE INSURANCE POLICY

A8 you know, our blanket system-wide fire and extended coverage insurance
policy with the Continental Casualty Compeny of Chicago, Illinois, which is
in the amount of $132,973,500.00 on a 90% coinsurance basis at the present
time, provides, among other things, that:

"A. The Company shall be lisble in respect of each and every loss oc-
currence irrespective of the number and kinds of risks involved, for ;ggﬁ of the
excess over and above an initial net loss to the Insured of $100,000.00 each
and every loss occurrence, subject to the limits set forth in Article VI,

"B, It is warranted by the Insured that in respect of each and every
loss occurrence its initial net loss retention of %100,000.00 shall be re-
tained at its own risk and not insured in any way.

In accordance with my previous discussions with you and Dr. Dolley, it is here-
by recommended that a reserve account in the amount of $100,000.00 be set up
out of the Available University Fund Unappropriated Balance entitled, "Reserve
to Cover Possible Losses Under $100,000.00 Deductible Clause of Blanket System-
Wide Fire and Extended Coverage Insurance Policy'.

It is understood that, due to current Legislative restrictions, there is some
question as to how this money might be used, if needed at some of our branches,
but nevertheless, it is considered wise and prudent to set up this reserve now
to protect the system as a whole under the $100,000.00 deductible clause.

Will you please submit this item to the Board of Regents for approval at the
meeting in Dallas, October 10-11, 1957.

APPROVED :

on, siden

CHS: n
Distribution of Approved Copies:
Dr. J. C. Dolley
Mr. B. G, St. Clair
Mr. G. W. Landrum
Mr. G. C. Starnes
Mr. C. H. Sparenberg
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SPECIAL ITEMS (Continued)

A,

Central Administration
8. HJR 15 Expenses (Final Report)
Mr. Cox will give an oral report on the audit.
Main University
1. Sidney E. Mezes

2. Reports

-a.. Teaching Reactor Program
b. Welch Professorship in Chemistry ﬁ é G
c. Informational Report to Texas Commission on

Higher Education Regarding University Programs
in Home Economics, Library Science, and Library O,’ é é;
Center

(There will be no documentation on the above items - will be
oral reports.)
d.  Weather Modification Program

(Documentation is in process and will be included
in the Supplement to the Material Supporting the
Agenda distributed at the meeting.)




THE UNIVERSITY OF TEXAS
OFFICE OF THE VICE-PRESIDENT AND PROVOST
MAIN UNIVERSITY
AUSTIN 12

THE WEICH PROFESSORSHIP

The offer by the Welch Foundation of & sum not to exceed
$25,000 to be applied to the professorial salary of a distinguished
chemist was made in Merch and accepted in June., During the summer
additional time was requested by the Chemistry Department to con-
sider possible nominees, By a report received Oétober 9, the Depart-
ment unanimously suggested that Professor Pitzer of California be
offered the position. The Chairman has been instructed to proceed
with negotiations., The Department wishes to substitute other names,
however, for candidates to be considered next in order. The Foundation
has been asked by President Wilson to approve the list submitted by

the Department.

THE REPORT OF THE COMMISSION

In effect, the Commission has asked the Regents to consider

(a) reducing Home Economics to the baccalaureate level--a
manifest injustice, since the Master's degree is now considered basic
in all professional disciplines and in most fields of secondary
teaching (there is no question about the'yésdcm of delegating to
Denton all doctoral work in Home Economics, as suggested by the Com-
mission);

(b) phasing out the Library Science progrem in favor of Denton--
an even more manifest error, since the only Library capable of sup-

porting a real school of library science is in Austin; and

¢

3

1

€



Page 2

(c) the establishment in Austin of an all-state Library
research center--a project already under way, with $150,000 pledged
by the Anderson Foundation and the Clayton-Garwood families for pur-

chase of the Parsons Library.

HHR:bg
10/14 /57
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TEXAS COMMISSION ON LIZIER EDUCATION
308 West Fifteenth utreet
Austin, Texas

July 15, 1957 e YO T

Mi. Leroy Jefferas Chairmaa boo
Board of Regerts i‘_f[‘ff
The University of Texas b
674 Piney Peint Road

Houston, Texas

Pear Mr. Jeffers:

There is enclosed herewitn a staff report emtitled
MELIMYRAKY REPORT ON SELECTED PROGRAME IN THE FULLY
STATE-SUPIORTED ACADEMIC INSTITUTIONS IN TEXAS, which
was adopted by the Texas Commiseion en lligher Education
at its regular quarterly meeting in Austia em July 8,
1957.

The Curmission would like to call the appropriate parts
of this report te the attemtion of the Board of Regemts,
with the request that the observatioms and suggestiens
contained therein be taken under study aand that after
careful review the Board wake such comments or reperts
to the Cosmission as it might wigh,

Iz calling this repert te the attentiem e¢f the Board of
Regents and other geverning besrds the purpese of the
Coamission is te raise certain questiens which it be-
lieves should be studied by the imstitutions affected.
It is also sur feeling that the results of these leocal
studies will be of great bonefit to the Commission in
formulating recoumendations which it might wish to maske.
However, ylease let me assure yocu that the raising of
thesc questions does not neceassarily foreshsdow recem-
mendations by tue Coumissior. in these particular areas
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Mr. leroy Jeffers
Page Two
July 15, 1957

er indicate ’that the Comaission nas arrived at amy fiaal
conclusions regarding thema.

The Comaission apprecistes ysur ceatinued coeperatiou aund
your iutersst in the probiems a:d needs of higher educatisu

‘/f‘:‘\\ 111 Tm‘.
. Yours very truly,
o —~ )
s P d O
A. X, Muldrow
™ Chairman
EKaclosure

] ce: br. Logas diison, Preasident
~ The University of Texas

Br. Dysart k. Holcemb, President
Texas Western Coliage
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SPECIAL ITEMS (Continued)

C. Texas Western College

1. Boundary Line, TWC and El Paso Natural Gas Company

‘Documentation on following page.




THE UNIVERSITY OF TEXAS
P. 0. DOK 000 YNIVERSITY STAT!I N
: AUSTIN 12

| w September 18, 1957

NENORANDUN

SEP 25 1957

OF Twe soARD OF

To: . J. C. Dolley
Yioce President for Piscal Affairs

Prom: BPumell Waldrep

Subject: m agreement between El Paso Naturel
Gas Company and Texas Vestern College

In keeping with -your suggestion I conferred with Dr.
Nolcomb about the Qquestions we discussed concerning the
boundary agreemsnt between Kl Paso Naturel Gas and Texas
Western. HNe stated that the east line of the treact owed
W Texas Vestern remains intact; that is, it is the same
ofst 1ine that was estabdlished at the time we received
the nopcrg.tm the American Smelting and Refining
. neoessity for a boundary agreemeant arises

redson of a discrepancy ia the field notes of the
Srest of land purchased by K1 Paso Natursl Gas, whish is
edjacent to Texas Western.

Therefore, the constitutional odbjection weuld not de
finvelved. X have approved the same as to fomm.




COPY

September 10, 1957

Dr. Logan Wilson
President

The University of Texas
Austin 12, Texas

Dear Dr. Wilson:

Enclosed you will find five copies of a boundary agree-
ment concerning the research and development laboratory proposed
to be constructed by E! Paso Natural Gas Company on a tract ad-
joining Texas Westera Coliege campus. The purpose of thia
agreement is to definitely establish the boundary line between
our property and the property of El Paso Natural Gas Company.

This document is being submi:ted for consideration by
the proper committee at the next meeting of the Board of Regents
with our recommendation that it be approved. One copy of the
signed document should be returned to Mr. K. E. Moreland,
Assistant Superiatendent, Right Of Way Departmeat, El Paso
Natural Gas Company, El Paso, Texas. We would like to have
ons copy for our files and if only one copy is needed for the
files of the main University, the Gas Company would like to
have the extra copy for their files.

Sincerely yours,

Dysart E. Holcomb
President

DH:mn
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SPECIAL ITEMS (Continued)

C.,

Texas Western‘Gollege (Continued)

2.

Proposed Purchase of Lot for President's Home
(Cotton Estate Funds)

This item is listed on the agenda of both the Buildings
and Grounds Committee and the L.and and Investment
Committee for discussion since there are certain fac-
tors of this item that concern each of these committees,
For documentation of this special item see the follow-
ing pages.




Te;ras ‘/Vesfern C’o”eje

OF THE UNIVERSITY OF TEXAS

Offuce of the Pressdent A" S, wA‘o

September 17, 1957

PRESIDENTS OFFICE, U 0F 1)

ACKNOWLEDGED ___ FIE —
Dr. Logan Wilson _
President RCD cpp 1 G 1957
The University of Texas REFER 10 R S)
Austin 12, Texas PLEASE ANSWER

PLEASE RFAY AND RETURN

Dear Doctor Wilson:

Pursuant to our conversation of several days ago, I am
enclosing a proposal for consideration at the next meeting of the
Board of Regents relative to the purchase of a proposed new home
site., I am also enclosing a set of the standard sales contract
forms used by the sellor. The plan suggested in the proposal is
one which Mr. Cox and I worked out and would appear to be en-
tirely feasible since we have somewhat more than $100,000 in
Cotton Estate Reserve Funds which are readily available,

I stopped at San Marcus College on my way back to
El Paso last week and learned that Dr. Flowers' new home has
approximately 4500 square feet of area and the total cost in-
cluding furnigshings was $90,000. I will attempt to get similar
information from Stephen F. Austin College where, I understand,
a new home has also been constructed for the President,

Sincerely yours,

Dyfgart E. Holcomb
President

DEH:s8jn
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REAL ESTATE PURCHASE - COTTON ESTATE FUNDS

The campus planning committee as well as the consulting architects, Page
Sutherland and Page, have tentatively determined that the next large classroom
and office building to be constructed should be located across Hawthorne Street
east of the Administration Building. This building is Number One on the priority
list of new building requirements at Texas Western College. The proposed loca-
tion is one of the two vacant sites remaining around the periphery of the center
portion of the campus. The other site is to be held in the event a new Library
building is needed some ten to fifteen years hence.

A portion of the proposed building site {s now occupied by the President's
House which was constructed about 1920 although it was not acquired by the
College until 1943. A portion of the proposed building site is located in a large,
deep arroyo and it is estimated that the savings in excavating costs for the
proposed large classroom and office building would amount to an appreciable
percentage of the cost of constructing a new home for the President when funds
become available. Preliminary studies indicate that the classroom and office
building would be of necessity very large in order to accomodate the anticipated
growth in student body and faculty as well as replace a large number of classrooms
and offices hows ed in temporary, army surplus buildings. |

A new development to be called Coronado Country Club Estates has recently
been started by a group of local citizens in an area about three miles north of the
campus. Restrictions will be placed on the size of homes in this area in order to
prevent any low-cost homes being constructed. The first one hundred lots to be
sold carry with them a non-assessible membership in the Country Club and the
price of the lots, which are approximately one-half acre in size, including the

membership is $7, 500 which is equivalent to aboui $54 per front foot. Lots in
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similar new developments for homes of comparable quality are now selling from
$60 to $70 per front foot. At this writing over ninety of the first one hundred lots
were sold within a period of about three weeks after the development was opened.

Since the CTollege cannot acquire real property without the permission of the
Legislature, 1t is recommanded that ihe Board consider purchasing a lot from
Cotton Estate Funds as an investment with the College purchasing the lot from
Cotton Estate at a later date, assuming Legislative permission can be obtained in
1953. If by chance legislative permission cannot be obtained, it is felt that if
necessary the lot could be sold with the possibility of making some profit on the
original Investment, If construction i8 not undertaken within five yeara of the
date of purchase of the lot, the sellors reserve the right to purchase the lot for
$10,000.

it this proposal is approved by the Board, it is recommended that the proper
administrative officials be granted authority to complete details of the purchase.

Ample funds are available in Cotton Estate Reserve Funds for this purchase.
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THE UNIVERSITY OF TEXAS

P. 0. BOX 2118, UNIVERSITY STATION
AUSTIN 12

Burnell wWaldrep
MO September 24, 1957

ATTORNEY

MEMORANDTUM
To: Mr. Lanler Cox, Assistant to the President

Subject: Proposal relative to the homesite for
Dr. Dysart E. Holcombd

From: Burnell Waldrep
This memo is in keeping with our recent conversation

relative to the source of funds for the proposed homesite

of Pr. Holcomb., I agree with you that general funds would

not be avallable for this expenditure in the absence of

express legislative authorization. |
As to the utilization of funds belonging to the Estate of

Frank B. Cotton for this purpose, it 13 to be noted that

the proposal is predicated en the use of Cotton Estate

funds, assuming, of course, that legislative permiasion is

granted in 1959. In the event permission is not obtained,

then DPr. Holcomb feels that some profit could be made on

the original investment as the sellers reserve the right

to purchase the lot for $10,000 if there is no construction.

The necessity for the purchase of a new homesite is occa-

sioned by the fact that the area upon which the President's

home is now located is to be utilized as the space for the

new classroom and office building.

The deed, dated December 20, 1337, wherein Walter B. Grant,
as Sole Surviving Executor and Trustee of the Will and
Estate of Frank B. Cotton, deceased, conveyed certain lands
to the Board of Regents of The University of Texas for the
use and benefit of the College of Mines and Metallurgy at
K1l Paso, Texas, contained, among other things, these
conditions:

1. That the Board of Regents establish a Department
of Pine and Applied Arts and Sciences for YWomen
in the College of Minea and Metallurgy at
El Paso, Texas.

2. That the Board of Regents establish a separate
and permanent trust fund for the exclusive benefit
of the Department of Fine and Applied Arts and
Sciences to promote and effectuate the best
interests and objects thereof.



Mr. Lanier Cox -2- September 24, 1957

3. That the Board of Regents may from time to time
expend so much of the principal of the fund as
may in its judgment be necessary or desirable in
carrying out the purposes, realizing that the
income from said fund may be wholly inadequate
to carry out these purposes.

4. That the land and the proceeds are to be applied
exclusively to the uses of the benefisciary school
as a state-owned and operated inatitution of
higher education.

The Prank B. Cotton Estate 1is a charitable trust created for
certain higher educational purposes. It is provided, among
other things, that the Board of Regents may from time to
time expend a portion of the principal and that the land and
the proceeds may be applied to the uses of the beneficiary
school as a state-owned and operated institution of higher
education in the furtherance of the purposes of the trust.
Moreover, by way of precedent, it has been held that addi-
tional compensation may be paid to the President of Texas
Western College from funds belonging te the Cotton Estate

by reason of the fact that the duties of the President
require him to perform certain admiristrative functions in
connection with the operation_and maintenance of the depart-
ment created under the trust.l By the same token, the
General Appropriation Bill reflects that housing and
utilities are considered as emoluments of office.

The question is not free of doubt, but in view of the fact
that housing 1s considered as part of the salary of the
President of Texas Western College, if, in the discretion

of the Board of Regents, there is a necessity for an allo-
cation of a portion of these funds for the purchase of a lot
upon which to construct a home for the President of Texas
Western College, it would, in our opinion, be legally
sufficient and come within the scope of the purposes of the
trust.

PNy N BTN

BW:tr /7r

ltnis opinion was predicated upon opinions of the
Attorney General numbered V-1476 (1952), 0-1538 (1943),
and 0-7189 (1946).
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Open Meeting - Documentation for Agenda Item I. A.

REPORT OF EKECUTIVE COMMITTEE ON INTERIM ACTIONS
June 29 - October 1, 1957

During the period June 29 - October 1, 1957, the Executive Committee of
the Board of Regents by individual vote by mail, upon the recommendation
of President Wilson, approved unanimously items in the following classi-
fications:

1. Budgetary Items (Reported in docket with the notation

: "Approved by Executive Committee. ')

2. Vacation - Holiday Schedules for Classified Personnel
(Reported in docket)

3. Small Class Reports, First and Second Terms of the
1957 Summer Session, Main University and Texas
Western College

The small class reports were prepared in accordance with House Bill

No. 140, 54th Legislature, R. S., Article V, Section 18, Subsection "g",
of the Special Provisions and are listed in the following categories:

Main University First and Second Terms, 1957 Summer Session

I. Undergraduate Classes Having Fewer Than Ten Students
As of the Twelfth Class Day

A. Highly specialized courses required for profes-
sional degrees. :

B. Courses in small departments which offer the
minimum number of courses consistent with having
at least an acceptable balanced program.

C. Courses which a large department regards as
necessary for a rounded program.

D. Courses for which students pay a supplementary
fee for individualized Fine Arts instruction.

E. Miscellaneous.

II. Graduate Classes Having Fewer Than Five Students As

of the Twelfth Class Day

Texas Western College First and Second Terms,
1957 Summer Session

Undergraduate Classes Having Fewer Than Ten Students
As of the Twelfth Class Day



I. Highly specialized courses required for professional
degree.

II. Courses in small departments which offer the mini-
mum number of courses consistent with having at
least an acceptable balanced program.

III. Courses which a large department regards as
necessary for a rounded program.

IV. Miscellaneous (Second Term only).

The Executive Committee submits these reports for ratification. A copy
of each report is attached.

o
FeAt %___,%
, e Johnson, III

Chairman




C. BUILDINGS AND GROUNDS COMMITTEE

Documentation on following page.




M,
Septw, 1957

+ RATIFICATION OF AWARD OF CONTRACT FOR REPLACEMENT OF PEARCE HALL ROOF, MAIN
.~=In accordance with authorization given at the Regents' Meeting held
June 29, 1957, bids for the Replacement of Pearce Hall Roof at the Main Universi
vere received, opened, and tabulated on July 9, 1957, as shown on thﬁﬁdﬁm\%\ ,
-sheot. After consideration of the bhids, Comptroller Sparenberg, in accordance with

further authorization given at the June meeting, awarded a contract to the low bidder,
as follows:

Acme Roofing Company, Austin, Texas

Base Bid $12,896.00
Add Alternate No. 1 400.00
Total Contract Award £12;296.00

It is recommended that the contract award as reported above be ratified by the
Board.

s APPROVAL OF PRELIMINARY PLANS FOR ADDITION TO POWER PLART BUILDING, MAIN

ITY.--In accordance with authorization given at the meeting held September 22,
1956, preliminary plans for the Addition to the Power Plant Building at the Main
University have been prepared by the Consulting Architect, Page, Southerland,and Page.
These plans have been approved by Mr. Eckhardt, the Main University Faculty Building
Conmittee, Vice President Ransom, Comptroller Sparenberg, and President Wilson. It
is recommended that they be approved by the Board and that the Associate Architect,
Fehr and Granger, be authorized to prepare working drawings and specifications to be
presented for approval at a later meeting of the Board.

3. SELECTION OF ERNGINEER FOR CONSTRUCTION OF NEW CENTRAL WATER CHILLING
STATION, MAIN UNIVERSITY.--In February, 1954, an agreement was entered into between
The \University of Texas and Zumwalt and Vinther, Consulting Engineers, Dallas, Texas,
whic&\ covered, ‘among other things, a survey of the Main University Campus for the
purpose of determining the best solution to the problems of location, etc., of future
Central Water Chilling Station or Stations to air condition existing and future buildings
on this Campus. A report on this matter was completed and presented by Zumwalt and
Vinther under date of June, 195k.

The agreement provides that the report which has been prepared would constitute
the "Preliminary Phase" of this work and that, if at any time within five years after
the consumation of the agreement it was decided to proceed with the conmstruction of
another Central Water Chilling Station, the University has the option of engaging
Zunwalt and Vinther to prepare drawings and specifications for the project under the
terms set forth in this agreement. It appears at this time that before any additional
buildings are constructedy) it will be necessary to have another Central Water Chilling
Station in order to air condition such buildings, and an appropriation of $1,300,000.00
for this Station was made at the last meeting of the Board.

e
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It is recommended that Comptroller Sparenberg be authorized to engage Zumwalt
and Vinther for the "Design Phase" for a New Central Water Chilling Station as set
forth in the agreement, and that Page, Southerland, and Page, Consulting Architect,
be authorized to design the exterior of the building structure involved in this
project.

4, COMPLETION OF UNFINISHED AREAS OF THIRD AND FOURTH FLOORS OF WEST END OF
EXPERIMENTAL SCIENCE BUILDING, MAIN UNIVERSITY,.--At the Regents' Meeting held June 29,
1957, an appropriation was set up as at September 1, 1957 for the Completion of Un~-
finished Areas of Third and Fourth Floors of West End of Experimental Science Building,
part of which was to come from a grant from U. S. Public Health Service.

The preliminary plans for this project are in process of being prepared by
the Office of the Supervising Architect at the Main University, but are not ready
for presentation at this meeting of the Board. The United States Public Health
Service required the University to set up an estimated time table for this project
in connection with the grant made by the agency,,and in trying to meet that time
table, it may be necessary for these preliminarylplans to receive approval before
the next meeting of the Board. It is therefore recommended that a Committee be
appointed, consisting of Dr. Roger J. Williams, Vice President Ransom, Comptroller
Sparenberg, and President Wilson, to approve the preliminary plans when they are
completed,

"’It is further recommended that after the approval by the Special Committee
of the preliminary plans, the Supervising Architect's Office be authorized to
proceed with the preparation of working drawings and specifications, and that the
Comptroller be authorized to engage Zumwalt and Vinther, Consulting Engineers, to
act as Mechanical Engineers under the Supervising Architect's Office for the air
conditioning and heating work.

5., TV ADDITION TO RADIO HOUSE, MAIN UNIVERSITY.--At the Regents' Meeting held
April 6, 1956, an appropriation of $75,000.00 was made for the construction of an
addition to Radio House primarily to house TV equipment. At the meeting held
September 22, 1956, authorization was given to the Physical Plant staff of the
Main University to proceed with the preparation of preliminary plans for this
project. Attempts have heen made by the Physical Plant staff, in collaboration
with Mr. R. F. Schenkkan, Director of Radio-Television, to prepare plans for a
structure with an estimated cost within the amount appropriated, which would ade-
quately house Radio-Television, but these attempts have failed.

After consideration of various alternatives, it is the recommendation of +the
Main University Faculty Bullding Committee, Vice Presidents Haskew and Ransom,
Comptroller Sparenberg, and President Wilson that the present appropriation of
$75,000,00 for the TV Addition to Radio House be returned to the Unappropriated
Balance of the Available University,Fund, and that the sum of $46,942.00 be re-
appropriated from this same source)éor special equipment for Radio-~Television which
will be housed in temporary locations until such time as sufficient funds are avail-
able to build the type of permanent structure believed to be needed.

It is contemplated that,the Faculty Building Committee will consider for
recommendation to the Board/at a later date, when additional funds are available,
the appropriation of a larfer sum for permanent quarters for Radio-Television.
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6. REMODELING OF ATTIC OF PETROLFEUM ENGINEERING BUILDING, MAIN UNIVERSITY.--
In March of this year a report was submitted by Dr. George H. Fancher, Professor of
Petroleum Engineering; Director, Texas Petroleum Research Committee, to the Main Uni-
versity Faculty Building Committee, among others, concerning the need for remodeling
of the attic of the Petroleum Engineering Building, plus the installation of an
elevator to serve this area as well as the other floors of the building, at an
estimated cost of approximately $75,000.00. Since that time certain revisions have
been made in the area to be covered by the remodeling, and the estimated cost is now
approximately $90,000.00. The report of the Main University Faculty Building Committee
at the June meeting of the Board with regard to appropriations for building projects
did not contemplate this remodeling work being performed during the fiscal year
1957-58, but it now appears that there is more urgency for this work than was
understood as first.

need™{or the Objer parts of
commitmdets for tThig
versity Fuhd, it is bl

modeling requested,wissh _ ; “ It is,vegmmieme.,
recommended by the Main University Faculty Building Committee, which recommendation v

is concurred in by Main University Business Manager Landrum, Vice President Ransom,
Comptroller Sparenberg, and President Wilson, that an sppropriation of ¢65—600—00'l 706,000.00
be made from the Unappropriated Balance of the Availlable University Fund for Re- %

modeling of the Attic of the Petroleum Engineering Building as outlined in Dr. Fancher's
report of March, 1957, plus revisions made in April, 1957,

éae#qi&a@iea-mﬁ-bhe—eiovateyu This recompendation by the Faculty Building Committe
is with the understanding that the Garrifon Hall addition, the addition near Sutton
Hall, and the first two floors of the east end of Experimental Science building will ™
later be given priority in use of the new cooling capacity as it becomes availsble
(when the new central water chilling station is completed).

45;30 APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR ADDITION AND ALTERATIONS TO
;% STUDENT UNION BUILDING, TEXAS WESTERN COLLEGE.--At the Regents' Meeting held March 16,
1957, the Board approved a loan agreement with Housing and Home Finance Agency for
the issuance of bonds to cover the Addition and Alterations to the Student Union
Building at Texas Western College. In accordance with previous authorization given
by the Board, the Architects were instructed to proceed with the working drawings and
specifications on this project. These working drawings and specifications have now
been completed and have been approved by Texas Western College Faculty Building
Committee, Dr. Holcomb, Comptroller Sparenberg, and President Wilson. It is recommended
that these final plans and specifications be approved by the Board, and that the
Comptroller be authorized to advertise for bids to be presented later to the Board

for consideration.

Since this project is being handled under a loan agreement with the Housing and
Home Finance Agency, it will be necessary for the Board of Regents to furnish this
agency & resolution showing approval of the final plans and specifications. It is,
therefore, recommended that the following resolution be adopted:
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WHEREAS, the Board of Regents of The University of Texas has determined that
it is necessary to construct an Addition and make Alterations to the Student Union
Building at Texas Western College, El Paso, Texas; and

WHEREAS, the firm of Davis, Foster, Thorpe, and Associlates was engaged to
prepare plans and specifications for the aforesaid public work, and said architect
has completed the plans and specifications and submitted them for approval; and

WHEREAS, the completed plans and specifications have been carefully studied
and sre considered to comprise adequate planning of the public work and within
the financial ability of The University of Texas to construct;

NOW, THEREFORE, BE IT RESOLVED BY the Board of Regents of The University
of Texas that the plans and specifications submitted by Davis, Foster, Thorpe,
and Associates for the Addition and Alterations to the Student Union Building at
Texas Western College, dated September, 1957, be and the same are hereby approved.

8. APPROVAIL OF PREVAILING WAGE RATES FOR ADDITION AND ALTERATIONS TO THE
STUDENT-UNION BUILDING AT TEXAS WESTERN COLLEGE.--In connection with the project
entitled Addition-and Alterations to the Student Union Building at Texas Western
College,vhich may be financed from funds received under loan agreement with the
Housing and Home Finance Agency of the United States Government, certain require-
ments are set forth by the loan agreement and by instructions received from the
Agency. One of these requirements calls for the furnishing by the Board of Regents
of a resolution approving a schedule of Prevalling Wage Rates for construction in
the area involved.

It is, therefore, recommended that the following resolution be adopted by the
Board:

WHEREAS, The University of Texas (hereinafter called the University) has caused
plans to be prepared for the Addition and Alterations to the Student Union Building
at Texas Western College; and

WHEREAS, it is desirable that the rates of pay for laborers and mechanics en-
gaged in the performance of such project will not be less than the prevailing wage
rates for similar work; and

WHEREAS, the governing authority of the University has made an investigation
of the wage rates prevailing in the aresa;

BE IT RESOLVED BY THE GOVERNING BODY OF SAID UNIVERSITY:

That it 1s found and determined that the rates shown for the classifications
listed on marked "Exhibit A" are the prevailing rates of per diem
pay for laborgrs and mechanics engaged in similar work at the place where such work
is to be perfokpmed.




9. RATIFICATION OF AWARD OF CONTRACT FOR NEW PARKING AREA AT SOUTHWESTERN
MEDICAL SCHOOL.--At the Regents' Meeting held June 29, 1957, an appropriation of
$70,000.00 was made for the construction of a New Parking Area and Storm Sewer at
the Southwestern Medical School, with authorization to a Special Committee to approve
the final plans and specifications and award contracts therefor within the amount of
money appropriated (plus the contribution of the City of Dallas), after proper adver-
tising for bids by Comptroller Spaerenberg. Pursuant to these authorizations, bids on
the Neﬁzigrélng érea were received, opened, and tabulated on August 27, 1957, as shawn
on the The low bid was below the portion of the total appropriation
estimated to be needed for the Parking Area and the Special Committee composed of
Dean Gill, Comptroller Sparenberg, and President Wilson awarded a contract to the
low bidder, as follows:

Uvalde Construction Company, Dallas, Texas $49,956.00

Tt is recommended that the contract award as reported above be ratified by the
Board.

10. RATIFICATION OF AWARD OF CONTRACTS FOR SERVICE BUILDING, SOUTHWESTERN
MEDICAL SCHOOL.--At the Regents' Meeting held June 29, 1957, authorization was given
to a Special Committee to approve the final plans and specifications for the Service
Bullding at Southwestern Medical School and to award contracts within the amount of
the sppropriation after proper advertising for bids by Comptroller Sparenberg. In
accordance with this authorization, bids were receiv opened, and tabulated for
this project on August 27, 1957, as shown on t&m%. Without the re-
Jection of some alternates considered highly desirable essentisl, as indicated
below, the total of the low bids plus architects' fees thereon exceeded the amount
of the appropriations; however, the Business Manager of Southwestern Medical School
indicated that there was a sufficient balance in the Unappropriated Balance of Current
Fundse General of that institution to cover this deficiency. Since the amount needed
was relatively small and the money was available, Dr. Wilson, after consulting with
the Chairman of the Regents' Buildings and Grounds Committee and the Executive
Committee of the Board of Regents, approved the awarding of contracts by the Specisl
Committee, composed of President Wilson, Vice President Dolley, Dean Gill, and
Comptroller Sparenberg, to the low bidders, as follows:

General Contract:
C. A, Fuess and Company, Dallas, Texas
Base Bid $64,866.00
6 00

Add Alternate No. 1-A ,400. $ 71,266.00
Plumbing, Heating, Ventilating, and
Air Conditioning Contract:
Beatty Engineering Company, Dallas,
Texas
Base Bid $11,970.00
Add Alternate No. 2-A 5!8h7.00, , 17,817.00
Electrical Contract:
Ray Smith Electric Company, Dallas, Texas
Base Bid 12,600.00
' Total Contract Awards 3101,383.00
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It is recommended that the contract awards as reported above be ratified by the
Board. It is futher recommended by the Special Committee, that, to cover the approved
awards, plus Architects' Fees and other costs, an additional amount of $8,500.00 be
appropriated to the proper accounts under the Service Building project from the
Southwestern Medical School: Unsappropriated Balance, Current Funds - General. The
amount originally appropriated for this project was $100,000,00. The additional
appropriation recommended is to cover, in part, additive Alternates No. 1-A on the
General Contract and No. 2-A on the Mechanical Contract. The paving of the parking
area and drive covered by Alternate No. 1-A and the extension of gas lines and water
lines covered by Alternate No. 2-A were not included in the original estimates for
the Service Building, but it is considered wise and economical to do this work at
this time, rather than to do these jobs as separate projects later.

- 11, RATIFICATION OF AWARD OF CONTRACT FOR FURNITURE AND EQUIPMENT, M. D.
ANDERSON HOSPITAL AND TUMOR INSTITUTE.--In accordance with authorization granted
at the Regents' Meeting held May L, . d re received, opened, and tabulated
on August 13, 1957, as shown on tﬂe% for Moveble Furniture and Equip-
ment for the M. D. Anderson Hospital and or Institute. After consideration of the
bids by representatives of M. D. Anderson Hospital and Tumor Institute and the
Comptroller's Office, Comptroller Sparenberg, with the concurrence of Dr. R. Lee

Clark, Jr., in accordance with further authorization granted at the May, 1957 meeting,
avarded a contract for the lowest combination bid, as follows:

Finger Contract Suvply Company,
' Houston, Texas $31,436.39

It is recommended that the contract award as reported above be ratified by
the Board.

12. RATIFICATION OF AWARD OF CONTRACT FOR RENOVATION OF OLD DENTAL BRANCH
BUILDING.--At the Regents' Meeting held June 29, 1957, authorization wes given to
proceed on the necessary rehabilitation and rearrangement of the 01d Dental Branch
Building for use of M. D. Anderson Hospltal and Tumor Institute for research work.
Permission was granted to expend from grant or gift funds an amount no<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>