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The Material Supporting the Agenda includes all documentation
sent to the Regents for their study ten days prior to the meeting.

It does not necessarily include items that are on the Supplementary
Agenda as it would be an impossibility to keep the record accurate
as some material does not reach the Sdcretary's Office until
weeks thereafter.

CONTENTS TO THIS VOLUME
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Meetings Nos. Dates
564 October 10-11, 1957
565 November 21-22, 1957
566 January 10-11, 1958
567 March 14-15, 1958
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569 April 26, 1958
570 May 29-30, 1958

571 There was no supporting material.; Jyne 74, 145%
572 There was no supporting material. Jy| Z%t Vagg
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CALENDAR

MEETING OF THE BOARD OF REGENTS
OoF
THE UNIVERSITY OF TEXAS
November 21-23, 1957

Thursday, November 21 Place: Medical Branch
Faculty Housing Building
Galveston, Texas

10:00 a. m. - Meeting of the Committee of the Whole* Page 2
12:00 m. - Lunch
1:00 p. m. - Meeting of the Committee of the Whole*

Friday, November 22

9:00 a.m. - Meeting of the Committee of the Whole*
12:00 m. - Lunch
1:00 p. m. - Meeting of the Committee of the Whole*

Saturday, November 23

9:00 a.m. -  Meeting of the Board* Page 4

* These meetings will be in the lounge of the Faculty Housing Building.
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AGENDA

BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS

COMMITTEE OF THE WHOLE
Faculty Housing Building
Medical Branch

Galveston, Texas
November 21, 1957

10:00 a. m.
Page No.
I. Medical Affairs Committee Matters
A. Medical Branch
1. James A. Hamilton and Associates Survey (Report
by Mr. Hamilton) 5, 90
2. Psychiatric Hospital 5,499
3. Financial Status of Dormitories 5
4, By-Laws of Staff and Faculty 6
5. Administrative Reorganization 32
B. M. D. Anderson Hospital and Tumor Institute
Income Tax Return, University Cancer Foundation,
Institutional Program, Director's Regulations and
Augmentation Plan (To be considered Friday morning,
November 22) 32 ; ] O‘
C. Admission, Non-resident Students, Dental and Medical
Units 63
D. Texas Medical Center (Report by President Wilson on
development - Proposed School of Nursing) 64
I1. Special Committee on Developmental Affairs - Chairman Jeffers,
Vice-Chairman Sorrell, and Regent Thompson --
Vice-President Haskew 71

III. Special Items

A, Central Administration

1. Land and Trust Attorney, Vacancy 71
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Page No.
" 2. Analyses of Mail Dockets (Doctor Ransom) 71
w
< B, Main University
{ 1. Recommendation to Texas Commission on Higher
3 Education re Selected Programs 72
*{ 2. Los Charros Request, Brackenridge Tract 76,14 &
3. Progress Report, Welch Foundation Chair in Chemistry 76
“é C. Buildings and Grounds Committee Matters
b 1. Main University
a. Approval of Final Plans and Specifications for
Addition to Physics Building 77
b. Approval of Plans and Specifications for Movable
Furniture and Equipment for Kinsolving
Dormitory 17
2. Medical Branch
Ratification and Approval of Application to
United States Public Health Service for
Remodeling in Keiller Building 77
3. Texas Western College
' Award of Contract for Addition and Alterations —
. to Student Union Building 79, 10a
D. Land and Investment Commaittee Matters 79a
1. Proposed Sale of $580, 000 Board of Regents of The jo9

University of Texas, Texas Western College Student
Union Revenue Bonds, Series 1957 (Housing and
Home Finance Agency Project No. Tex. 41-CH-56(S) )
2. Hogg Foundation: Thomas E. Hogg Estate - Proposed
Joinder of Board of Regents in Relinquishment and
Surrender to Ingleside Land Company of Rights to Use
of Surface of Certain Tracts in San Patricio County,
Texas

103




SUPPLEMENT TO THE AGENDA

I. Stadium Expansion, Texas Western College Page 140
II. Cotton Estate, Texas Western College, Proposed

sale of Small Tract at Intersection of Wyoming

Street and El Paso and Southwestern Railway Right

of Way, El Paso, Texas Page 144

III. Supplement to Docket (Travel Authorizations) Page 146
IV. Los Charros Request, Main University Page 148
V. Summary of Financial Statements, August 31, 1957 Page 151

VI. Discontinuance of Mail Dockets Page 170

VII. Statistics Re Freshmen, Main University Page 171




AGENDA

BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
Faculty Housing Building
Medical Branch
Galveston, Texas
November 23, 1957

9:00 a.m.
Page No.
1. Report of Executive Committee - Regents Johnson, Lockwood,
Minter and Sorrell
(FM Radio Transmitter, Main University) 80
II. Special Items
A. Central Administration
1. Approval of Minutes, October 10-11, 1957 82
2. Rules and Regulations of the Board, Amendments to
(Final Approval)
a. Amended Reorganization (Vice-President and
Provost) 82
b. Travel Expense Reimbursements 83
3. Approval of Docket 84
B. Main University
Small Class Report (1st Semester, 1957-58 LS) 84

C. Texas Western College

Small Class Report (lst Semester, 1957-58 LS) 85




COMMITTEE OF THE WHOLE

1. MEDICAL AFFAIRS COMMITTEE MATTERS

A. MEDICAL BRANCH

1.

James A. Hamilton and Associates Survey

No documentation. This will be a report by
Mr. Hamilton on Thursday morning (Novem-

ber ZI)WW ) Gas&, 9o,

Psychiatric Hospital

No documentation. M»&;—w W G) 77

Financial Status of Dormitories

No documentation.




THE UNIVERSITY OF TEXAS
OVFICE OF THE PRESIDENT

AUSTIN 18

Sovember k, 1957

Nemorandus

To: Dr. Merton M. Minter
Mr. J. P. Bryan
Mr. Leroy Jeffers -
Wr. J. R. Borrell :
or. Joe C., Moon

Por your information and study well in advance
of our November meeting in Galveston, I am enclosing
coplies of the proposed By-laws of the medical starf
of The University of Texas Medical Braachk hospitals,
together with & covering letter from Dr. Truslow
wvhich is self-explanatory. Dr. Casberg, Mr. Cox,
and I will go over this documsat carefully as soen
as possible, comsult vith Dr. Truslov by telephone
concerning any qusstions we may have, and be prepared
to make a recommendation to you and the Board as a

vhole at the Galveston wmeeting. \\
SNN_,

,Mmm‘
Logan Wilson “2n . ¢
IN k
Bnclosures
cc: Dr. Casberg
Mr. Cox
Dr. Truslovw

— Miss Thedford
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THE UNIVERSITY OF TEXAS — MEDICAL BRANCH

GALVESTON
THE SCHOOL OF MEDICINE THE JOHN SEALY HOSPITAL
THE SCHOOL OF NURSING THE CHILDREN'S HOSPITAL
THE TECHNICAL CURRICULA THE PSYCHOPATHIC HOSPITAL
THR POST-GRADUATE PROGRAM November 1, 1957 THE ROSA AND HENRY ZIEGLER HOSPITAL
BT
. . { Nk
President Logan Wilson }S OFFICE, U OF T
. s l L
The University of Texas MUY R
Austin 12, Texas RED ome
1957

Dear President Wilson;

AHLR L

I am forwarding herewith eleven copies of By-Laws of the Medfeal s&iﬂ“
of The University of Texas Medical Branch Hospitals, which has been dra.fted‘
and approved by the medical staff over the past six months. I am under the
impression that this has to be approved in turn by the Board of Regents and
hope that this may be possible at the Galveston meeting. Please note that
signature of the President of the University and Chairmarn of the Board of
Regents are requested on the enclosed multilith copy of page 17,

Lack of existing by-laws that related to any recognizable state of affairs at
the Medical Branch was particularly noted in the report of the inspecting
committee which visited us last January.

I must say that this is an extremely well thought out and composed set of
by-laws, and Dr. Kenneth Earle, Professor of Neuropathology and Chair-
man of the Staff Committee to set these up, deserves an irnmense amount

of credit for their successful evolution and fine wording. Two minor points
seem worth calling to your attention for special scrutiny by our legal members:
on page two, Article Three, Section 2, the last sentence should be stated in
such a way as not to prevent augmentation of salaries from departmental
Current Restricted Funds. I believe the language permits this in the phrase,
"approved methods', but want to make sure. The second minor point: on
pages three and four, there are several references to "advising the medical
staff'! or "reporting to the medical staff", which [ assume permits reporting
to duly authorized committees, such as the Executive Committee, rather than
reporting to the staff as a whole.

The desirability of expediting this matter is related to the fact that this is

_the last meeting of the Board of Regents before the promised one-year check
up visit of the hospital inspecting group. With the exception of the two minor
questions | raised, ] endorse this set of by-laws enthusiastically.

Smg)c;}iy yours,

n B. ,Lruslow, M. D.
Return Approved Copies To: xecutive Director,
Dr. Truslow Dean of Medicine
Mr. Walker (2)




! 61, LjL ’ Revised as of July 18, 1957

By-Laws of the Medical Staff, of The University of Texas Medi.ca.l - l—-—— 9

Branch Hospitalrsp “’A/ Q/ M{#

LT #
Adopted July 30, 1957 by Medical Staff and Atjp' ¢ by tpe Bgard of Regents
q] 2l Zlvxbr¢t+¢2; 2? Hsloo

PREAMBLE

Recognizing that the rendering of professional service to patients in accordance with
the precepts of modern scientific medicine, the maintenance of the efficiency of the in-
vdividual-physician; and participation in the education of physicians, residents, interns
and other students ma} best be served by coordinated action, the physicians authorized
to practice in-She UniVersity of 'Bxas Medical Branch Hospitals hereby organize them-
selves into a,MEdical.Staff,vand agree to ablde by and conform to its-By-Laws, and
Rules and Regulations as approved by the Board of Regents of The University of Texas.

This revision supersedes all previous By-Laws, Rules and Regulations.

Article I

NAME

The name of this organization shall be "The Medical Staff of The University of

Texas Medical Branch Hospitals,"

Article II
PURPOSE

The purpose of the oréanization shall be:

1. To insure that all patients admitted to the hospital or treated ig the Out-
patient Departmeht receive the best possible care. It is the general policy of
the Medical Branch Hospitals that the privilege of serving as teaching patients’
in the undergraduate and graduate teaching programs ﬁe extended to all patients.

_2. To provide a memns whereby problems of‘a;medico-administrative nature may be
discussed by thé& médidal staff with the governing board and the administration.

3. To initiate and maintain self-government.

' To provide education and to maintain high educational standards.

5. To initiate and maintain high standards of professional conduct among its members.

6. To contribute to the éducational, research and service program of The University

of Texas School of Medicine, the School of Nursing, and the Technology and




Article II Page 2
Purpose (continued)

other technical services, by active participation, beyond the specific duty as-
signed or requested by the respective schools, particularly in the meintenance of
educetional standerds of under-graduate and graduate medicel training, in accord-
ence with the generasl policies and rules and regulations as established by the
Board of Regents of The University of Texas.

E&f‘ Article III

MEMBERSHIP

Section 1. Qualifications. The applicent for membership on the active medical staff

shall be a graduate of an approved medical school that confers a Doctor of Medicine de-
gree, legally licensed to practice in the State of Texas, qualified for membership in his
local, county medical society, and practicing within reasonable distanggjof The University
of Texas Medical Branch Hospitels. Each applicant for membership on the medical staff,
other than the resident and intern staff, must first have been accepted as a member of the
Faculty of The University of Texas Medicel Branch through its usual channels.

Section 2. Ethics and ethical relationships. The code of ethics as adopted by the

American Medical Association and the "Principles of Financial Relations in the Profes-
sional Care of the Patient" of the American College of Surgeons shall govern the pro-
fessional conduct of th; members of the medical staff. Specifically, all members of the
medical staff shall pledge themselves that they will not individuelly receive from or
pay to another physician, either directly or indirectly, any parﬁ of a fee received for
professional services. On the contrary, it shall be agreed that ell fees shall be re-
tained by the physicians in accordance with the value of services rendered, and collect-

ed by approved methods. — — -

Section 3. Application for membe Lo 4,4/4§¢;,)€? - 77

writing, on the prescribed forms t Jos {2;7—'
, '{ _;,‘»,,(_' ” 4»{”" {i""'"f’ln—w - Co(SRNN
end staff appointment, which state /f*”ék“’ - ,;;># //
and signifies his egreement to abi éf '._;y,.',‘:\’ ~ D - {4\«7/
N «
Staff as approved by the Board of :
Chairman of the department and sepr 51»»475>f>vft~f' E;; = .
mittee may accept the applicant cc . l
Section &, Terms of sppointment -
8. Continuing membership on the medical staff shall require Current rormai

-




Article III

Page 3

Section 4 (continued)

Section 5.

appointment by the Board of Regents as a member of The University of Texas

Medical Branch Faculty. If the medical staff does not wish to renew & spe-

s
cific appointment, it shall so recommend to the Ex€cutive Director and the

Board of Regents.

Should the Executive Director or the Board of Regents wish to take the ini-
tiative in refusing to make reappointment of any member, it shall so advise
the medical staff, stgzing reasons and asking for recommendstions as to
fhrther action.

In no case shall the Executive Director or Board of Regents approve an ap-
plication, refuse to renew an appointmeg}, or cancel an appointment, pre-
viously méde,é?ithout conference with t%e medical staff?.but regardless of
the recommendations of the medical staff, final responsibility for appcint-
ment or cancellation of an appcintment must rest with the Executixg_pirect=
or, to be approved by the Board of Regents.

Appointment to the medical staff shall confer on the appointee only such
privileges as may be hereinafter provided.

Consultatibn is encouraged between members of the various specialties,and
these must be given promptly and at that timacya signed record'placed on the
chart.

Procedure for appointment.

The application for membership on the medical staff shall be presented to
the Director of Hospitals by the chairman of the appropriate department,
and by him referred to the Chief of Staff before the next meeting of the
Executive Committee.

At the first meeting of the Executive Committee thereafter, the Chief of
Staff shall present the application. The Executive Committee mmy approve
this application by three-fourths vote. Otherwise, the application must
be presented to the medical staff at its next regular meeting.

Each departmental chairman is charged with the responsibility of investi-
gating the credentials, character, qualifications and standing o6f the appli-
cant, whom he proposes and shall submit a report of his findings to the

Executive Committee, and shall recommend that the application be accepted,




Article III A Page L
Section 5 (continued)

deferred, or rejected. This report must accompany all applications. The
department shall recommend the type of appointment and the extent of privi-
leges of the applicant.

d. The recommendations of the Executive Committee or the medical staff shall
be transmitted to the Executive Director, who shall attach his recommenda-
tions and forward them to the Board of Regents.

e, The Board of Regents shall either accept the recommendation of the medical
staff or sﬁall refer it back for further consideration. In the latter case,
it is requested that the Board of Regents instruct its gsecretary to state
to the medical staff the reasons for such action.

f. When finml asction has been taken by the Board of Regents, the departmental
chairman shall be authorized to transmit this decision to the candidate
for membership, and if he is accepted, to secure his signature to these
by-laws, rules and regulations. Such signature shall constitute his agree-
ment to be governed by the said by-laws, rules and regulations, and this

14

shall be kept on file by the Director of Hospitals.

Article IV

DIVISIONS OF THE MEDICAL STAFF

Section 1. The medical staff. The medical staff shall be divided into honorary, act-

ive, associate, courtesy and house staff.

Section 2. The honorary medical staff. The honorary medical staff shall consist of

physicians or dentists who are not active in the hospital, and who are honored by emeri-
tus positions on the faculty of The .University of Texas Medical Branch. Members of the
honorary staff shall meet the qualifications for membership in the active or associate
staff, but shall be ineligible to vote, hold office, or serve on standing committees.

. They may be appointed to special committees. .The honorary medical staff shall be ap-
pointed by the Executive Director and .Board of Regents, on recommendation of the active
medical staff, and shall have no assigned duties or responsibilities. Their privileges
shall be determined by the Executive Committee upon recommendation of the d?partmental
chairman involved.

Section 3.  The active staff.
a. The active staff shall consist of those physicians who have been appointed
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Article IV Page 5
Section 3 (continued)
to attend patients and have regularly assigned duties in The University
of Texas Medical Branch Hospitals and/or Clinics. They must be appointed
members of the Faculty of Medicine of The University of Texas Medical
Branch and they must be licensed to practice medicine in the State of Texas.
b. Appointments shall be made annually as described in Article ITI, Section k4.
C. The duties of the active medical staff shall be to attend all patients as-
signed to their respective service, and they shall attend only those pa-
tients who are admitted to their service. The active medical staff shall
supervise and be responsible for all steps in diagnosis and therapy per-
formed on their assigned patients. They are responsible for the super-
vision and training of residents, interns andAmediéal students assigned to

their services.

d. All business of the medical staff shall be transacted by the active medical
staff, and only members of the active medical staff shall be eligible to
vote and hold office.

e. - Each active staff member has the responsibility of care of each patient on
his hospital snd clinical service, and shall have unrestricted privilege in
the treatment of such patients falling under the limits of the specialty to
which he is appointed. In the event of any question as to the limits of
privileges, the matter shall be referred to the Medical Staff through the
Executive Committee. Consultation is encouraged between members of the
various specialties, and these must be given promptly and recorded in writ-
ing as a signed note on the chart.

Section k4. The associate staff. The associate staff shall consist of members of the

faculty of The University of Texas Medical Branch who hold the rank of Instructor and
above, and who, due to the nature of their appointment or lack of licensure to practice
medicine are not eligible for membership on the active staff. This shall include those
administrative officers of The University of Texas Medical Branch Hospitals who hold
faculty appointments. It shall also include dentists who are licensed to practice den=
tistry in the State of Texas, and who hold faculty appointments. Members of the Asso-
ciate Staff shall not be privileged to admit patients to The University of Texas Medi-

cal Branch Hospitals or to assume complete control of any hospitalized patient. They
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Article IV Page 6
Section 4 (continued)

may be called as consultants by members of the active staff in relation to patients on
whom their special skills may be useful. Dentists in this category may see out-patients
in accordance with the accepted practice and code of ethics of dentistry. Members of
the associate staff shall be ineligible to vote, hold office, or serve on standing
committees. They may be appointed to membership on special committees.

Section 5. The courtesy staff. The courtesy medical staff shall consist of those

members of the medical profession, eligible as herein provided for active staff member-
ship, who wish to attend patients in the hospital or clinic, but who do not wish to be-
come members of the active staff or who, by reason of limited time for participation in
the teaching program, are not considered eligible for appointment as active staff members.
They shall be appointed in the same mamner as other members of the medical staff, and
they shall have such privileges as may be determined by the chairman of the department
with which they are associated. They shall not be eligible ‘to vote, hold office, or be

a member of standing committees. They may be appointed to special committees.

Section 6. Staff members shall at all times act according to the rules and reguls-
tions of the Board of Regents in the matter of acceptance and treatment of private pa-

tients.

Article V

Clinmical Departments

Section 1. Services. The organization of services or divisions in the Medical

Branch Hospitals shall be determined by the pattern of departmental organization in the
School of Medicine as set forth in the current catalogue of The University of Texas Medi-
cal Branch, and changes in departments or services shall be organized to conform with
changes in the organization of the School of Medicine.

Section 2. Specialization. Members of the medical staff shall restrict all of their

hospital and clinic activities to that service to which they are appointed.

Section 3. Assigmment of Services. Assignment of a member of the medical staff to a

service in the Hospitals shall be determined by his position on the faculty of the School

of Medicine.

Section k. Organization of Services.

a. Each service shall be organized as a division of the medical staff and the

School of Medicine, and shall have as its head a Chairman of Service, who
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Article V _ Page T

Section 4 (continued)
shall be appointed in accordance with the rules and regulations of the
Board of Regents of The University of Texas. The Chairman shall be re-
sponsible for the functioning of the clinical and teaching organization of
his service, and shall keep, or cause to be kept, a careful supervision
over the clinical work in all divisions of his service. He may also be
elected or appointed to other offices in the organization of the medi-
cal staff.

b. Each sefvice shall have regular departmental meétings at least once a

month to meet the needs of that service. Each active staff member shall
be present at not less than 50% of such meetings and attendance shall not
release members of the staff from their obligations to attend general meet-
ings of the staff. The minutes of discussions at departmental meetings
shall be conclsely recorded and reveal a thorough review and analysis of
the clinical work done in the hospital. The minutes should include a brief
clinical abstract of cases presqptgd:and pertinent discussions on selected
deaths, unimproved cases, infesﬁig;s, complications, errors in diagnosis,
and results of treatment. A copy of the minutes of each meeting is to be

placed in the confidential file of the Director of Hospitals. At the gen-

eral staff meeting (quarterly), & representative of each department must
give a brief summary report of the last three departmental meetings to the
staff as a whole.

c. ‘A member of the medical staff shall treat any patient assigned to his serv-
ice and in such treatment shall have unrestricted privileges within ac;
cepted standards of medical practice. He may not treat or perform tests
on any patient other than his own unless he obtains permission from the
attending physician. He shall retain management of the patient to a con-
clusion, unless this patient is officially transferred to the care of
another member of the medical staff, in which case the referring member
must remain available for consultation. Consultation shall be encouraged .

whenever it may be of benefit to the patient or for academic teaching.

Article VI
Officers amt Committees

Section 1. Officers. The officers of the medical staff shall be the Chief-of-Staff,
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Article VI Page 8
Section 1 (continued)

the Assistant Chief-of-Staff, and the Secretary-Treasurer. These officers shall be
elected at the annual meeting of the medical staff and shall hold office until the
next annual meeting or until their successors are elected.

The Chief-of-Staff shall call and preside at all meetings and he shall be a member,
ex officio, of all standing committees, except the Executive Committee. He shall be
Chairman of the Executive Committee. Should the position of Chief-of-Staff become
vacant, a successor shall be elected at the next regular meeting or at a meetihg called
solely for that purpose.

The Assistant Chief-of-Staff, in the absence of the Chief;of-Staff, shall assume
all of the duties and have all of his authority. He shall be expected to perform such
duties or supervision as may be assigned to him by thevChief;of-Staff. He shall be
Chairman of the Program Committee.

The Secretary-Treasurer shall keep accurate and complete minutes of all meetings,
call meetings on order of the Chief-of-Staff, attend to all correspondence, collect dues,
render disbursements, and maintain a current record of finances. He shall perform such
other duties as assigned to him by the Chief-of-Staff.

Section 2. Commitﬁees. Committees shall be standing and special. All committees,
other than the Executive Committee and the Joint Advisory Committee, shall be appointed
by the Chief-of-Staff.

The Executive Committee shall consist of the Chief-of-Staff as Chairman; the

Chairmen of the Deparﬁments of Medicine, Surgery, Pediatrics, Obstetrics and Gynecolo-
gy, Neurology and Psychiatry, Radiology, Anesthesiology and Pathology; and four members
elected at large from the active staff at the annual meeting. The ex officio members
shall include the Executive Director, Dean of the School of Medicine, Director of
Hospitals, and chairmen of all standing committees.

The Executive Committee shall coordinate the activities and general policies of
the various divisions, act for the staff as a whole under such Iimitations as may be
imposed by the staff; and receive and act upon the reports of the Medical Records, Tissue,
and Medical Audit Committees, and such other committees as the medical staff may desig-
nate. The Executive Committee shall meet at least once a month &nd meintain a permanent
record of its proceedings and actions. The minutes of each meeting shall be circularized
to all members of the active staff, and shall be summarized for discussion by the Chair-

man at each staff meeting.




'1}4

Article VI ' Page 9
Section 2 (continued)

The Executive Committee shall act as the Credentisls Committee of the medical staff.

In this respect, its duties shall be to review the credentiasls submitted on each appli-
cant by the departmental chairman, make further investigations if deemed necessary, and
meke recommendations, in conformity with Article III, Section 5 and 4, of these By-Laws;
to investigate any breach of ethice that mey be reported; to review any records that
may be referred by the Director of Hospitals; and to arrive at a decision regarding the
performﬁnce and conduct of any staff member, or to refer the case to the full active

medical staff if this is considered desirable.

The Joint Advisory Committee shall consist of the Director of Hospitals as chalr-
man; the Executive Director, and/or Dean of Medicine and all regular members of the
Executive Committee. This shall be a liaison committee between the hospital staff and
the hospital administration. It shall meet at least once a momth, minutes shall be re=-

corded and reported to the Medical Staff by the Chief of Staff at each meeting.

The Me&ical‘Recor&SfCommtttee ghall consist of five members of the medical staff
with the Medical Record Librarian, Director of the School of Medical Record Librarians,
and Director of Hospitals or his representative as ex officio member, and shall meet at
least once a month for the purpose of reviewing, supervising, and appraising medical re-
cords, and of insuring their maintenance at the required standard. This committee shall
act as advisor to the Chief Medical Record Librarian and Director of Hospitals in the
matter of forms, coding, indexing, and statistical evaluation' of medical records. The
Chief Medical Record Librarian must report irregularities regarding medical records to
this committee, The committee shall report to the Executive Committee any persistent
or habitual delinquency in the completion of records, and fix individual responsibility.
This committee shall be responsible for notifying the Program Committee of any cases
which should be presented before the medical staff.

The Tissue Audit Committee shall consist of five members of the active medical

staff appointed by the Chief-of-Staff, and to include a pathologist, a surgeon, &
gynecologist, an internist and one other person from the active staff. The Tissue
Audit Committee shall study and report to the Executive Committee of the staff on the
agreement or disagreement of the preoperative, postoperative and pathological diag-
noses, and on whether the surgical procedures undertaken in the hospital were justi-
fied or not. This study will also include those procedures in which no tissue was re-

moved. The committee shall report to the Executive Committee in writing, on at least
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Article VI Page 10
Section 2 (continued)

a monthly basis, and their reports should be kept in a confidential administrative file.

The Medical Audit Committee shall consist of five members of the active medical

staff appointed by the Chief-of-Staff from separate divisions. Its duties shall be to
check diagnoses, procedures, treatment, pathological and roentgenological findings, and
the results on discharge iﬁ order to determine whether the results were justifiable,
inevitable, or not justifiable. The report from the committee shall be made in writing
to the Executive Committee, on at least a monthly basis, and should be kept in a confi-
dential administrative file.

The Pharmacy amd Therapeutics Committee shall consist of six members of the active

medical staff, and the chief pharmacist shall be an ex officio member. It shall com-
pile and periodically revise a hospital formulary to meet the approval of the Executive
Committee, and shall review all requests for addition of new preparstions. It shall
recommend forms and methods to improve the operation of the pharmacy. All reports
from this committee shall be rendered to the Executive Committee.

The Program Committee shall consist of the Assistant Chief-of-Staff as chairman,

and three other members of the active staff. It shall be responsible for the prepara-
tion and presentation of the programs of all meetings.

The Intern Committee shall consist of three members of the active staff, with the

_ﬁirector of Hospitalé and Dean of Medicine as ex officio members. Close liaison should
exist between this committée and the Intern Placement Committee of The University of
Texas Medical Branch. It shall be the duty of the Intern Committee to recommend to

the Executive Committee a slate of interns for final approval, to outline courses of
instruction for the interns, and to see that they are carried out, and to assist the
administration in the matters of education, government, and discipline of the intern
medical staff. On the completion of internship, the Intern Committee shall report
thelr recommendations for issuance of certificates to the Executive Committee.

Special committees shall be appointed from time to time, as may be required to

carry out properly the duties of the medical staff. Such committees shall confine their
work to the purpose for which they were appointed and shall report to the full medical
staff. They shall not have power of action unless such is specifically granted by the

motion which created the committee.




Article VII
Section 1

Article VII
Meetings

Section 1. The ammugl meeting. The annual meeting shall be the first quarterly

meeting of the calendar year. At this meeting, the Chief-of-Staff shall give a sum-
mary report of the activities of the Executive Committee and Joint Advisory Committee
during the year and of committees of the medical staff. Officers for the following
year shall be elected at this meeting.

Section 2. Regular meetings. Regular meetings of the medical staff shall be held

on the last Tuesday of £he months of January, April, July and October. The place of
the meeting shall be at some location in The University of Texas Medical Branch to be
designated by the Chief-of-Staff. Questions of procedure shall be decided in accord-
ance with Robert's Rules of Order.

Section. 3. Specigl meetings. Special meetings of the medical staff may be called

at any time by the Chief-of-Staff, who shall also be obligated to call a special meet-
ing at any time at the requeét of any five members of the active staff. In calling a
special meeting, the Chief-of-Staff shall state the purpose for which the meeting is
called and the business of such & meeting shall be limited to that stated in the call.
Notice of any such meeting shall be malled at least forty-eight hours before the time
set for the meeting.

Section 4. Attendsnce ut meetings.

a. Members of the active staff shall be expected to attend all meetings of
the medical staff. Members of the active staff who have good cause to be
absent from a meeting should make this known to the Secretary-Treasurer
of the medical staff in advance of the meeting so that they can be pro-
perly excused. Absence from three consecuti%é'meetings, or from over
one-half of the regular meetings for the year, without acceptable excuse,
shall be considered as resignation from the active medical staff, and
shall automatically place the absentee on the mssociate or courtesy medi-
cal staff of the hospital as determined by the ‘Executive Committee.

b. All members of the associate medical staff shall be expected to attend
meetings with the same regularity as members of the active medical staff.
They are subject to the same attendance requirements as the active staff,

and failure to comply with such requirements 18 to be considé}ed automa-
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Section 4. (continued)
tic resignation from the staff.
c. Reinstatement of members of the active and associate medical staffs to

positions rendered vacant because of absence from meetings may be made

on application, the procedure being the same as in the case of original

aeppointment.

d. Members of the honorary and courtesy divisions of the medical staff shall

not be required to attend meetings, but it is expected that they will at-

tend and participate in these meetings unless they are unavoidably pre-

vented from doing so.

e. Members of the house staff shall attend all regular meetings of the staff

as part of their regular duties and training. Failure to do so shall be

reported to the Executive Committee by the secretary of the medical staff,

for disciplinary action.

Section 5. Quorum. Fifty per cent of the membership of the active medical staff

shall constitute a quorum for transaction of business. Unless contested from the floor,

it shall be considered that a quorum is present.

Section 6. égenda.' The agends at any regular meeting shall be:

a. Business
1. Call to order.
2. Reading of the minutes of the last regular snd all special meetings.
3. Unfinished business.
L. Communications.
5. Reports of standing and special conmittees.-
6. New business.
b. Medical
1. Anmalysis of clinical reports from the various departments with re-
view of selected patients.
2. Reports of standing and special committees.
3. Discussion and recommendations for improvement of professional work
of thg hospital.
c. Adjournment

The agenda at special meetings shall be:
a. Reading of the notice calling the meeting.
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Section 6 (continued)

b. Discussion of the business for which the meeting was called.

C. Adjournment.

Article VIII
Rules and Regulations

The medical staff shall adopt such rules and regulations as may be necessary for the pro-
per conduct of its work. Such rules and regulations shall become effective when adopted

at a regular meeting of the medical staff.

Article IX
Amerdments

The By-Laws of the Medical Staff of The University of Texas Medical Branch Hospitals
may be amended after submitting the amendment in writing to the Chief-of-Staff. Such
amendments must be proposed and read at the next meeting of the Medical Staff and are to
be voted upon at the following meeting and shall become effective immediately if epproved
by a two~thirds vote of those voting, a quorum being present, and subject to approval of

the Board of Regents.

Article X
Adoption
These By-Laws together with the appended rules and regulations shall be adopted at
any regular meeting of the active medical staff, shall replace any previous By-Laws, Rules
and Regulations and shall became effective when approved by the Board of Regents of The
University of Texas. They shall, when adopted and approved, be equally binding on the
Board of Regents and the medical staff. |

Adopted by the Active Medical Staff of The University of Texas Medical Branch Hospitals.

£ M

Chief-of-Staff, Medical Staff

Date A2 . M /
SecretaryyIreasurer, Medical Staff

Da.te. e . . P N
Executive Director, University of
Texas Medicel Branch

Da.te ............... . R . . P
President, University of Texams

Date

Chairman, The Board of Regents of
The University of Texas

s = B R L T e o g R A
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Rules and Regulations of the Medical Staff:

1. The monthly meeting of the Executive Committee shall be held at the Medical
Branch on the second Thursday of each month. The monthly meeting of the Joint Advisory
Committee shall be held on the fourth Thursday of each month.

2. Except in emergency no patient shall be admitted.fb The University of Texas
Medical Branch Hospitals until after a provisional diagnosis has been stated and re-
corded on the admission record and the consent of the proper service obtained. In
case of emergency, the provisional diagnosis shall be stated by the attending physician
as soon after admission as possible.

3. For every patient admitted, the responsible physician on the active, courte-
‘'sy or honorary staff shall be listed.

L, Physicians admitting patients to the hospital shall be held responsible for
giving such information as may be necessary to insure protegtion of other patients from
those who are a source of danger from any cause whatever. All patients shall be attend-
ed by members of the active, courtesy, or honorary medical staff and shall be assigned
to the service concer

5. All orde
physician. Only star
used.

6. -Ordinari

In any case in which a referral is required the
University of Texas ! ‘

referral card designating the referring physician
will be considered a: shall be filed in the Hospital Administrative Office.
peutics Committee to
formulary.) Members
in the Formulary.

T The phy:
paration of a comple’
identification data,
family history, physical examination, an admission note by the attending physician,
special reports, such as consultations, clinical laboratory reports, x-ray and others;
provisional diagnosis; medical or surgical treatment, tissue reports, progress notes at
least every other day by the attending physician or designa;ed person, finel dlagnosis,
condition on discharge, follow-up and autopsy reports when availlable. At time of com-

pletion, each medical record shall be signed by the attending physician. No medical

record shall be filed unless it is complete except on the order of the medical records
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Continued

committee. All medical records with patient's charts should be originals and should be
signed. This includes reports from the various laboratory services.

8. A complete history and physical examination shall, in all cases, be
written on the chart within 24 hours after admission of the patient. The Medical Audit
Committee shall report deviations from this rule to the Executive Cormittee.

9. Wheﬁ such histories and physical examinatiorsand preoperative diagnoses
are not recorded before the time of operation, the operation shall be cancelled, unless
the attending surgeon states in writing that the case is one of emergency and that de-
lay will be detrimental to the patient. In such a case, it isiunderétood that the at-
tending surgeon shall complete the record as soon as possible.

10. A1l records are the property of The Medical Branch Hospitals and shall not
be removed from the premiées of the Medical Branch without the permission of the Medical
Record Librarian or a duly authorized person. Information in charts is confidential and
may not»be divulged to any person without proper authority. In case of re-admission of
a patient, all previous records shall be available for thé use of the attending physi-
cian. This rule shall apply whether the patient he staff or private and whether he is
or 1s not attended by the same physician. -
| 11. No surgery is to be done without legal consent, except in an emergency,
wvhere the consent cannot be obtained. In such cases consultation should be sought.
Except in cases of emergency, or by speclal arrangement, a patient for operation shall
be admitted not later than 3 o'clock the day previous to operztion.

12. All operations performed shall be fully described in writing and signed
by the attending surgeon and made a permanent part of the medical record. It is the re-
sponsibility of the physician in charge of the patient to see that all tissues removed
at operation shall be properly sent to the hospital pathologist, who shall make such
examination as he may consider necessary[o arrive at a diagnosis. All tissue shall
be accompanied by properly executed request slips.

13. In all cases where the patient 1s admitted in a condition of abortion,
she or her representative shall sign a statement certifying that neither any employee
of the hospitals nor the attending physician was directly or indirectly responsible

for its production.

1k, ‘Except in emergency, consultation with at lemst one member of the active
medical staff shall be required in all first Caesarean sections, curettages, or other

operations which may interrupt a known or suspected pregnancy. The same requirement
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shall apply to opegations performed for the sole purpose of sterilization oh both male
and female patients. The consultant shall make and sign a record of the findings and
recommendations in every such case and this report shall become a part of the medical
record. In all cases where the rule of the hospital requires a consultation, the con-
sultant shall give his services without charge, except in the instance of the hospital
pathologist. No charge shall be made when examination of tissues is done merely to
fulfill hospital reguirements.

15. Each member of the medical staff, when absent f¥om the city or unavail-
able shall name a member of the medical staff who may be called to attend his patients
in emergency. In case of failure to name such an associate, the Chief-of-Staff shall
have authority to call a member of the staff, should he comsider it necegéary.

16. No patient shell be discharged from the hosp%t@% except on order by the
attending physiciaﬁ or associate, or a member of the house staff designated to act for
him. At the time of discharge, & discharge note shall be‘written to include date of
admission, pertinent history, diegnosis, treatment, course 1n hospital, complications,
prognosis and further treatment. '

17. At the quarterly meeting of the medical staff’, the Director of Hospitals
shall submit a report of the professional work of the hospitals for the previous quart-
er. This report shall show the number of patients discharged by service, the number of
‘deaths, hospital infections, autopsies and consultations. Total discharges shall also
be listed according to results of treatment and average length of stay. An analysis
report of the adjunct departments will complete the report. This report will ordinari-
1y be printed for distribution at the quarterly staff meeting.

18. Every member of the medical staff shall make every effort to secure autop-
sies whenever possible. Autopsies shall be performed only whén properly authorized and
approved by the hospitel administration. All autopsies shall be ﬁerformed by a pathologist
on the medical staff or by a physician to whom he may delegate the duty.

19. A request for consultation which is not answereld, within a reasbnable
length of time, by the staff member to whom it is requested, shall be called to the at-
tention of the Chief-of-Staff.

20. The house staff shall consist of interns, residents and Fellows regularly
appointed 1n the Mbdiéal Branch Hospitals. Its members shﬁil be under the supervision

of the Staff members to whom they are assigned and shall have privileges to treat

v
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patients under supervision of the active courtesy and honorary staff. The members of
the house staff shall sbide by and carry out all rules and regulations set forth by the
Director of Hospitals and shall be governed by the same rules and regulations of the
Medical Staff vhich apply to their assigned duties. Failure of & member of the house
staff to perform his assigned duties or to abide by the rules and regulations of the
hospital staff shall be reported to the Executive Committee or.their'designated re-
presentative. The Executive Committee or this designated representative shall recom-
mend appropriate disciplinary action to the Director of Hospitals.

qEIT Rules and regulation may be amended, deleted or added at any regular meet-
ing of the Medical étaff or & special meeting called for that purpose and shall become

effective if approved by two-thirds vote of those voting, a quorum being present, and

subject to approval of the Board of Regents.

Adopted by the active medical staff of The University of Texas Medical Branch Hospitals.

Date
Approved by:
Date - _ :
Executive Director, University of
Texas Medical Branch
President, University of Texas
Date

Chairman, The Board of Regents of
. The-University of Texas
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MEDICAL BRANCH (Continued)

5. Administrative Reorganization

\
No documentation. €02 e /)'L,a/t- &UM'

M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE

Income Tax Return, University Cancer Foundation,
Institutional Program, Director's Regulations and
Augmentation Plan

(To be considered Friday morning, November 22)

Documentation on following pages. &Q/.u, AL @, '0 /
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1.B. M. D. Anderson Hospital and Tumor Institute 3 w
Institutional Program, etc.

~ (FOR ACTION OF |
November T, 195Regents
SEE MINUTES OF

(EXCERPTS FROM MINUTES OF MEETING OF BOARD OF REGENTS)
Nov 2 1 1957

.

Dr. Merton M. Minter, Chairman of the Medical Affairs Committee,
stated that a general review of the affairs of The University of
Texas M. D. Anderson Hospital and Tumor Institute indicated the
desirability of the coordination and integration of all activities
and agencies engaged in the operation of such institution and the
clarification of lines of authority, duties and responsibilities;
he pointed out the tremendous growth of the institution since its
statutory authorization in 1941, the expansion of its activities and
the scope of its present and prospective objectives. He stated
that Dr. R. Lee Clark, Jr., Director, and the Medical Affairs Com-
mittee had worked out a plan designated in their Jjoint: opinion to
accomplish the indicated integration and clarification, and that
Dr. Clark recommended the adoption of the plan and that the plan
had received the approval of the President. After a general
discussion and upon motion duly made by Dr. Minter and seconded
by , the following resolutions were, upon being
put to a vote, unanimously adopted: :

RESOLVED, By the Board of Regents of The University of Texas
that there is hereby adopted an Institutional Plan for The
University of Texas M. D. Anderson Hospital and Tumor Institute,
which plan is attached hereto as Exhibit A and made a part of
these minutes;

RESOLVED FURTHER, That the "Director's Regulations, The University
of Texas M. D. Anderson Hospital and Tumor Institute,"” attached
hereto as Exhibit B and made a part hereof, be and they are
hereby approved, adopted, and promulgated;

RESOLVED FURTHER, That the University Cancer Foundation, and
the Trust Instrument evidencing such trust (dated September 21,
1956 and signed and acknowledged by Tom Sealy, Chairman of the
Board of Regents) be and they are hereby revised and amended
to be and read as set out in "The University Cancer Foundation
Trust Instrument,” attached hereto as Exhibit C and made a
part hereof.

RESOLVED FURTHER, That the M. D. Anderson Association of Physicians
is hereby discontinued and any funds held in that name are hereby
transferred to the Department of Physicians Referral Services
Current Restricted Fund Account established on the books of the
Division of Gifts and Trusts of The University of Texas M. D.
Anderson Hospital and Tumor Institute; such funds shall be

used and expended as provided in the Director's Regulations,

The University of Texas M. D. Anderson Hospital and Tumor Institute
and accounted for as a Current Restricted Fund.
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RESOLVED FURTHER, That all funds, properties, gifts and dona-
tions owned and held, and to be owned and held, by the Board

of Regents as trustee of the Unilversity Cancer Foundation are
hereby transferred and committeedto the Division of Gifts and
Trusts, The University of Texas M. D. Anderson Hospital and
Tumor Institute to be supervised, used and disposed of in keeping
with the Institutional Plan for The University of Texas M. D.
Anderson Hospltal and Tumor Institute heretofore adopted by

the Board of Regents and the Director's Regulations, The University
of Texas M. D. Anderson Hospital and Tumor Institute, heretofore
approved and promulgated by the Board of Regents. All such
funds, properties and gifts as are expendable and all income
from investments shall be entered on the books of the Division
of Gifts and Trusts in separate accounts as required under

the general name of University Cancer Foundation and accounted
for as Current Restricted Funds; any funds for investment and
any properties received as endowment funds by the University
Cancer Foundation shall he recorded as endowment funds and

shall be handled by the Central Administration of The University
of Texas under the current policies of the Board of Regents.

The Division of Gifts and Trusts shall establish appropriate
safeguards to ensure that such properties and funds and, where
necessary under the particular gift or donation, the income
thereof, are used in keeping with the directions and restric-
tions of the particular donor or grantor.

Restricted gifts and donations transferred are: Harmon
Whittington (1,200 sharesof Anderson Clayton stock), W.
Leland Anderson (65 shares of Anderson Clayton stock),

J. R. Parten ($5,000), R. L. Clark ($1,000), James E.
Anderson ($1,000), Ray L. Dudley ($100), the M. D. Anderson
Foundation ($100,000), Benjamin Clayton Trust (100 shares
of Pnillips Petroleum Co. stock), Gulf Publishing Co.
($100), Mr. and Mrs. W. H. Francis, Jr. $$50, Mrs. Harry
C. Wiess ($1,000), Mr. C. J. Thibodeaux ($1,000), Mrs.
Benton T. Love, Jr. ($1,000), and Mrs. Margaret Batts
Tobin ($1,000).

RESOLVED FURTHER, That The Special Fee Fund for Pathology and
The Special Fee Fund for Radiology, of the Anderson Hospital
are hereby transferred to the Division of Gifts and Trusts of
Anderson Hospital to be used as provided in the aforesaid Direc-
tor's Regulations with respect to receipts of the Department

of Physicians Referral Services. Such separate fee funds shall
be accounted for by such division as Current Restricted Funds.
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RESOLVED FURTHER, That the current restricted funds of the
following trusts and funds, for the use and benefit of the

M. D. Anderson Hospital, are hereby transferred to the Division
of Gifts and Trusts, The University of Texas M. D. Anderson
Hospital and Tumor Institute, and such division is hereby made
responsible for the use and disposition thereof in keeping
with the terms of the trusts and gifts, the aforesaid Insti-
tutional Plan and the Director's Regulations and as determined
by the Board of Regents upon recommendation of the Director:

Annie and Fannie Lucas Memorial Fund for Cancer Research;

The Blanche Bender Trust;

The William Heuermann Fund;

The Rosalie B. Hite Fund for Cancer Research;

The Frances King Black Memorial Fund; and

The Sophie Caroline Steves Endowment Fund for Cancer Research.

Such current restricted funds shall be set up on the books

of the Division of Gifts and Trusts in separate accounts, named
as above indicated. Endowment funds shall be in the custody

of, and invested by, the Central Administration of The University
of Texas under the current policies of the Board of Regents.
Record accounts of such endowment funds may be maintained by

the Division of Gifts and Trusts. Income from these trusts

and funds for the benefit of M. D. Anderson Hospital shall

be deposited in the current restricted funds under the Division
of Gifts and Trusts.

RESOLVED FURTHER, That none of the trusts, funds, and properties
(and income therefrom) transferred and committed in these resolu-
tions to the Division of Gifts and Trusts, The University of
Texas M. D. Anderson Hospital and Tumor Institute shall ever
become a part of the Permanent University Fund or be subject

to legislative appropriation.

RESOLVED FURTHER, That all prior resolutions of the Board of
Regents in conflict with the foregoing resolutions relating
to The University of Texas M. D. Anderson Hospital and Tumor
Institute and the University Cancer Foundation are hereby
rescinded and revoked, provided that the existing appointments
of members of the Board of Visitors are hereby confirmed.
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INSTITUTIONAL PLAN

for
The University of Texas
M. D. Anderson Hospital and Tumor Institute

ARTICLE ONE
Name, Location, Properties and Facllities

Section A. The official name of such institution shall be The University
of Texas M. D. Anderson Hospital and Tumor Institute, hereinafier
referred to as "Anderson Hospital."

Section B. The primary station of the Anderson Hospital shall be
in the Texas Medical Center at Houston, Texas; substations
may be located at such other places in the State of Texas as
this Board may determine from time to time.

Section C. All properties, facilities, equipment, rights and receipts,
of every kind and character, presently used or hereafter acquired
or received in connection with Anderson Hospital shall be owned
and/or held by The University of Texas, as a department of
the State of Texas, for the use and benefit of Anderson Hospital.

ARTICLE TWO
Mission of Anderson Hospital

Section A. The mission of the Anderson Hospital shall be:

1. Research activities. The instigation, conduct, sponsor-
ship and espousal of investigations and research desig-
nated to increase the knowledge of mankind relating
to the causes, occurrence, treatment, relief, cure
and prevention of neoplastic and allied diseases.

2. Educational activities. The dissemination to students,
the medical and related professions, and the public,
of information concerning the occurrence, causes, treat-
ment, relief, cure and prevention of neoplastic and
allied diseases, including affiliation with, and parti-
cipation in, all appropriate teaching functions of
The University of Texas.

3. Patient care activities. The admission of patients
having or suspected of having neoplasm or an allied
disease, for the purpose of diagnosing, observing,
treating, curing and preventing such conditions.
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Section B. Integration of activities. Notwithstanding the separate
enumeration of the activities of the Anderson Hospital in this
Article Two, such activities shall be coordinated so that the
knowledge gained in the pursuit of one activity shall be brought
to bear in the performance of all other activities.

Section C. Advisory committees. To further and accomplish the
purposes of the Anderson Hospital, the Board of Regents, upon
recommendation of the Director, shall appoint and empower such
advisory commlittees, including a Board of Visitors, as it may
find useful and appropriate.

ARTICLE THREE
Jurisdiction, Authority and Responsibility

Section A. Under the constitution and laws of the State of Texas,
the Board of Regents shall have ultimate jurisdiction, authority
and responsibility with respect to the Anderson Hospital, its
mission, organization and personnel and the properties and
funds used in connection therewith.

Section B. Under the laws of Texas, and subject to the supervision
and control of the Board of Regents and the President, the
Director of the Anderson Hospital shall have immediate jurisdiction,
authority and responsibility with respect to the Anderson Hospital,
its mission, organization and personnel and the utilization of
properties and funds received or held for use in connection
therewith.

Section C. The divisions, departments, sections and subsections
of the Anderson Hospital shall have the jurisdiction, authorities,
duties and responsibilities stated in Article Four.

ARTICLE FOUR
Organization of Anderson Hospital

Section A. The purposes of the Anderson Hospital shall be achieved
and its functions conducted by the Division of Research, the
Division of Education, the Division of Patient Care Activities,
the Division of Gifts and Trusts, the Division of General Services,
the Administrative Division and such other divisions as the
Board of Regents, upon the recommendation of the Director and
the President shall determine from time to time.
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Section B. The Division of Research, Education, Patient Care Activi-
ties, General Services, and the Administrative Division, and
the departments, sections and subsections thereof shall have
such powers, duties and responsibilities as the Director, with
the approvel of the President and the Board of Regents, shall
determine from time to time by promulgated regulations.

Section C. The Division of Gifts and Trusts shall be responsible,
under the Director, for periodically reviewing the needs of
Anderson Hospital, making recommendations to the Director relating
to the use and disposition of trust funds, including endowment
funds, and the income therefrom held by the Board of Regents
for the benefit of Anderson Hospital, and, subject to the rules
and regulations of the Board, handling, managing, using, and
disposing of such trust funds, gifts and receipts, other than
endowment funds, for the benefit of Anderson Hospital as may
be transferred or committed to it by the Board of Regents from
time to time.

ARTICLE FIVE
Statutory Duties

Section A. In addition to those stated herein, the Board of Regents
shall have such duties and responsibilities with respect to
the Anderson Hospital as are placed upon it by the constitution
and applicable laws of the State of Texas.

Section B. The Board of Regents, upon recommendation of the Director
and the President, shall select, employ and discharge physicians
and scientists who shall compose the medical and research staffs
of the Anderson Hospital, and such other personnel as shall be
needful in the operation of Anderson Hospital; their general
duties, privileges, benefits and remunerations shall be deter-
mined by the Board of Regents upon recommendation of the Director
and the President; the Director shall have immediate control
and responsibility for the specific duties and assignments
of the members of the Medical Staff and all other personnel
of the Anderson Hospital.

Section C. The Director shall make provision for the admission of
indigent and non-indigent patients to the Anderson Hospital
in keeping with House Bill 268.

Section D. The Director shall establish a schedule of fees and
charges for supplies, services and facilities to be paid by
non-indigent patients in keeping with House Bill 268, and House
Bill 326, as adopted by and limited in House Bill 268.

AN
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ARTICLE SIX
Implementation of This Plan

Section A. The Director shall prepare, revise and from time to
time submit to the President and the Board of Regents for
consideration and approval, regulations consistent with, and in
construction of, this plan; such regulations, when and as approved
by the Board of Regents, shall be promulgated by it as "The
Director's Regulations, The University of Texas M. D. Anderson
Hospital and Tumor Institute."

Section B. All reports, recommendations, and actions of the Director
 submitted to the Board of Regents for information, approval,
or ratification, shall be submitted in advance to the President
for transmission to the Board with his recommendations.

ARTICLE SEVEN
Definitions

As used herein:

Section A. The "Board of Regents' means the Board of Regents of
The University of Texas as constituted from time to time.

Section B. The "President"” means the executive head of The University
of Texas.

Section C. The "Director” shall mean the executive head of the
Anderson Hospital; the term "Director"” is used in lieu of
"Superintendent" as stated in House Bill 268, as a term more
suitable and representative for the executive head of the
Anderson Hospital. For 8ll purposes, the Director is the
superintendent as stated in such statute.

Section D. "The University of Texas M. D. Anderson Hospital and
Tumor Institute” is the "Texas State Cancer Hospital and Division
of Cancer Research," as mentioned in House Bill 268, and the
"M. D. Anderson Hospital for Cancer Research,” as mentioned
in House Bill 821l.

Section E. "House Bill 268" means House Bill 268, Acts 1941, 47th
Legislature of the State of Texas, page 873, chapter 548, and
is cited as Revised Statutes of Texas, Article 2603e; "House
Bill 326" is House Bill 326, Acts 1937, 45th Legislature of
the State of Texas, page 293, chapter 152, cited as Revised
Statutes of Texas, Article 3196a; "House Bill 821" is House
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Bill 821, Acts 1947, 50th Legislature, page 509, chapter 300,
cited as Revised Statutes of Texas, Article 2603f.

Adopted this day of , 1957, by the Board
of Regents of The Unlversity of Texas.

Chairman, the Board of Regents of
The University of Texas

4(
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THE DIRECTOR'S REGULATIONS

Pursuant to the Institutional Plan for The University of Texas M. D.
Anderson Hospital and Tumor Institute heretofore adopted by the

Board of Regents of The University of Texas, the following regulations
have been prepared:

ARTICLE ONE
Organization

Section A. The University of Texas M. D. Anderson Hospital and
Tumor Institute, hereinafter referred to as the Anderson Hospiltal,
shall be organized as indicated by the Organizational Chart which
is made a part of these regulations.

Section B. The qualificetions, powers, asuthorities and duties of
the Director of the Anderson Hospital, hereinafter referred to
as Director, shall be as set out in House Bill 268 (R. S. Texas,
Article 2603e) and the Institutional Plan, and as determined
by the Board of Regents from time to time. All reports, recom-
mendations and actions of the Director required by these regula-
tions to be submitted to the Board of Regents for information,
approval or ratification shall be submitted in advance to the
President for transmission to the Board with his recommendations.
The authority of the Director to appoint or dismiss adminis-
trative officers or personnel, as provided in the following
sections of these regulations, shall be subject to the rules
and regulations of the Board of Regents on appointment and
removal of employees.

Section C. The qualifications, powers, authorities and dutles of
the Assistant Director shall be those delegated to him by the
Director and shall be generally concerned with administrative
functions. His compensation shall be determined by the Board
of Regents upon the recommendation of the Director.

Section D. The departmental organization of the Anderson Hospital
shall follow the academic pattern where appropriate. The
organization of a single department shall be on the broadest
interpretation of its medical or scientific discipline and
shall be constituted by the inclusion of a number of subdiscip-
lines, termed sections or services.

Fach major department shall have a head who shall be appointed
from the staff by the Director. He shall be subject to reappoint-
ment to this administrative assignment on an annual basis and
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may be relieved by the Director. The head of each department
is responsible to the Director for the functions of his depart-
ment, which shall encompass research, education, patient care
and administrative activities as they pertain to the total
mission of the Anderson Hospital.

Each department shall be divided into appropriate sections

and services which shall be represented by a chief who shall
be appointed on an annual basis by the Director upon the recom-
mendation of the department head. The chief of each section
or service shall recommend to the Director through his depart-
ment head the staff members and personnel who shall constitute
such section or service. They shall be appointed in the usual
manner.

Communication shall be maintained from the individual staff
member through the section or service chief to the department
head and thence to the Director, for professional matters, or

to the Assistant Director, for administrative matters. Deviations
from these channels shall be only in special assignments or
emergency situations. Extramural communication of an official
nature shall be maintained through the Director or through
specific arrangements for some special purposes as may be
announced by the Director from time to time.

Each department, section and service shall have a budget to
maintain its activities which shall be reviewed on an annual
basis and for which the respective heads and chiefs shall be
responsible. This responsibility shall include recommendations
as to an appropriate budget to maintain adequately the func-
tions of the discipline as represented in the total activities
of the Anderson Hospital, and to operate these functions with
such day to day supervision as not to exceed the budgetary
limitations.

Section E. Such committees shall be formed as in the opinion of
the Director will be of aid in the operation of the Anderson
Hospitel. They shall be constituted by the assignment to them
of appropriate staff members as representatives of the various
departments, sections and services. The following committees
are hereby established to assist the Director in the exercise
of his powers and authorities and the discharge of his duties:

1. Coordinating Committee (Joint Conference Committee).
The Coordinating Committee shall be a deliberative
medical-administrative lialson committee and the official
point of contact between the medical staff, research
and training representatives and administration.
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The Director shall be chairmen. The Coordinating
Committee shall meet at least once a month and shall
maintain a permanent record of its proceedings and
actions. All other committees shall send written
reports of their deliberations to the Coordinating
Committee for review and consideration.

Planning Committee. The Planning Committee shall be
advisory to the Director on long-range planning for
space development, space utilization, space modifica-~
tion and space retirement, and shall constitute an
initial screening board in these areas. Projects or
requests that in any manner impinge upon future use

of space, space modification or space retirement shall
be submitted initially to the Planning Committee for
consideration. Such submission will in no way sub-
stitute for required submission of projects to other
committees or individuals under requirements now estab-
lished or which may be established in the future.
Individuals affected shall be given opportunity to appear
before the Committee in defense of their requirements.
The Committee shall meet not less than once each month
and present a regular report of each meeting to the
Director, including written recommendations covering
all projects considered. '

Education Committee (Refer to Article Three, Section C).
Research Committee (Refer to Article Two, Section C).

Executive Committee of the Medical Staff. The Execu-
tive Committee of the Medical Staff, as constituted

in Article Four, Section C, shall coordinate the
activities and general policies of the various clinical
departments, act for the staff as a whole under such
limitations as may be imposed by the staff in line with
the principles recommended by hospital accreditation
agencies, and receive and act upon the reports of the

- Medical Records, Tissue and other Committees as the

Medical Staff mey designate. The Executive Committee
shall meet at least once a month and maintain & permanent
record of its proceedings and actions.

Administrative Committee. The Administrative Committee
shall be advisory to the Assistant Director in all

_ areas related to the administration of the Hospital and

Tumor Institute, other than those specifically delegated
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to the Office of Education and Office of Research,

the Medical Staff, or specifically excepted by the
Director. The Committee shall meet not less than

once a month and submit written reports of its pro-
ceedings and recommendations to the Assistant Director.

Section F. The members of the Medical Staff shall have the quali-
fications provided by House Bill 268 and such others as the
Director may establish from time to time; they shall be employed,
appointed and reappointed (subject to their acceptance of the
provisions of these regulations and in keeping therewith) and
discharged by the Board of Regents upon the recommendation
of the Director; they shall be assigned to duties and shall
receive, as compensation for their services, such salary,
augmentation and other benefits as the Director shall determine
after consultation with the respective department heads and
section chiefs, subject to the approval of the Board of Regents.
The Medical Staff shall consist of the full-time staff, the
part-time staff, the voluntary staff, the consultant staff and,
on an individual basis, such residents and fellows &s the Director
shall determine from time to time.

Section G. Subject to budgetary requirements established by the
Board of Regents, the Director shall determine the qualifica-
tions, duties, compensations, select, employ and discharge such
other personnel as may be needful in the operation of the Anderson
Hospital.

Section H. The Medical Staff and all other personnel of the Anderson
Hospital shall be responsible through the organizational structure
to the Director for the discharge of their assigned duties.

Section I. The heads of departments and chiefs of sections and
services shall be appointed annually by the Director from members
of the full-time staff. A part-time or voluntary staff member
may be assigned such duties temporarily, provided no full-time
staff member is available; however, due to the multitude of
scientific and administrative duties which such appointments
entail, it shall be the policy to obtain a full-time staff mem-
ber to fill such a position in all major medical and scientific
disciplines.
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ARTICLE TWO
The Division of Research

Section A. The Division of Research shall be charged with the
instigation, conduct, sponsorship and espousal of investige-
tions and research relating to the causes, occurrence, treatment,
relief, cure and prevention of neoplastic and allied diseases.
Its aims shall be pursued in coordination with those of the
Division of Patient Care Activities, so that the latter division”/
will have th&\ benefit of the findings and conclusions of the x&1<
Division of Research.

Section B. The Director may assign such administrative duties as
necessary to an executive in the Office of Research. This
executive shall be appointed to and removed from his adminis-
trative functions by the Director, and he shall be responsible
to the Director for the administrative functioning of this
division. He shall not have authority in regard to the actual
research itself, as it remains the inherent prerogative of each
senior scientist to select, produce and be judged by his own
research program in terms of the general research policy and
research personnel policy as determined by the Research Com-
mittee of the institution.

Section C. There shall be a Research Committee, appointed by the
Director, upon the recommendation of the administrator for
research, the graduate advisor (or associate or assistant dean
of the Graduate School at M. D. Anderson Hospital if such office
is constituted) and department heads meeting as & nominating
committee, and composed of the representatives of the principal
departments and their various sections, whose members are engaged
in research activities. The constitution of the Committee
and its reconstitution from time to time shall be according to
procedures promulgated by the existing Committee and recommended
to the Director. The Research Committee shall be advisory to
the Office of Research and the Director regarding all matters
of research policy and practices. The Research Committee shall
evaluate to the Office of Research recommendations on all research
project proposals for final consideration by the Coordinating
Committee. The administrative head of the Division of Research
or a member of the Research Committee designated by him and
approved by the Director , and the Dean of the Graduate School,
shall act as a research liaison agent between the Research
Division and other research units of the University.

Section D. The Division of Research shall be composed of depart-
ments whose functions shall be to conduct research pertinent
to the problems of neoplastic growth and its associated fields
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of natural and pathologic phenomena. This research shall be
comprehensive in scope and shall include those phases of investi-
gation classified as both basic and applied (i.e., fundamental,
epidemiological and clinical).

Section E. The departments concerned primerily with fundamental
investigations are::Biology, Biochemistry, Physics, Pharmacology
and Physiology (and Psychology, when approved), each composed
of multiple scientific disciplines organized individually as
sections. In addition, the clinical departments are represented
by organized sections engaged in both fundamental and applied
research as it pertains more specifically to the patient care
problem.

Section F. The members of the Research Staff shall have the quali-
fications provided by House Bill 268 and such others as the
Director may establish from time to time upon the recommendation
of the Research Committee and/or department heads; they shall
be employed, appointed and reappointed and discharged by the
Board of Regents upon the recommendation of the Director; they
shall have such duties and shall receive as compensation for
their services such salary and other benefits as the Director
shall determine after consultation with the respective depart-
ment heads and section chiefs, and with the approval of the
Board of Regents.

Section G. The heads of the research departments shall be appointed
to, reappointed to, or removed from their specific administrative
functions by the Director; and they and all other members of
these departments shall be appointed and removed in accordance
with the rules and regulations of the Board of Regents on
appointment and removal of employees.

ARTICLE THREE
The Division of Education

Section A. The Division of Education shall be charged with the
dissemination to students, the medical and related professions,
and the public, of information concerning the occurrence, causes,
treatment, relief, cure and prevention of neoplastic and allied
diseases, including affiliation with, and participation in,
all appropriate teaching functions of The University of Texas.
Its duties shall be performed in coordination with those of
the Divislons of Research and Patient Care Activities.




Page 7 - Director's Regulations November 7, 1957

Section B. The administrative head of the Division of Education
shall be appointed and removed by the Director. He shall be
responsible to the Director for the supervision of all educa-
tion and training activities, and the recommendation of pertinent
policies, procedures and fiscal arrangements. He shall implement
professional eppointments and programs in conjunction with the
various department heads.

Section C. There shall be an Education Committee, appointed by
the Director, and responsible to the administrative head of
the Division of Education, whose principal function is to advise
that officer on correlated professional educational activities
of the staff in the various services and departments of the
hospital.

There shall be two subcommittees of the Education Committee:

(1) The Educational Policy Committee of the Graduaste Faculty,
appointed by the Director, which shall be advisory to the Educa-
tion Committee and the head of the Division of Education on

all matters pertaining to the instruction and training of students
of the Graduate School of The University of Texas who are working
at the M. D. Anderson Hospital and Tumor Institute for academic
credit toward advanced degrees; (2) The Residency Training
Committee, selected by the Executive Committee of the Medical
Staff, which shall be advisory to the Education Committee and

the head of the Division of Education in the specific area

of clinical residency and fellowship training.

Section D. The head of each department and the chief of each section
in the Tumor Institute and of each service in the hospital
shall be responsible for the educational progrem in his area
of professional activity. The execution of these programs in
accordance with the general policies, procedures and recommenda-
tions of the head of the Division of Education is essential to
effect the necessary coordination with other departments, services
and staff divisions of both this institution and affiliated
institutions. ‘

Section E. Periodic scientific and medical reviews, seminars, symposia,
refresher and continuation courses shall be conducted in conjunc-
tion with the Postgraduate School of Medicine of The University
of Texas, the Texas Medical Center, the medical schools, hospitals,
and tumor cliniecs of the State of Texas.
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ARTICLE FOUR
The Division of Patient Care Activities

Section A. The functions of the Division of Patient Care Activities

are:

1. To admit patients having or suspected of having a
neoplastic or allied disease where, in the opinion
of the Director, the prerequisites established by
House Bill 268 (R. S. Texas, Article 2603e) have
been met.

2. To observe, diagnose, treat, cure, prevent and study
such medical conditions.

3. To coordinate its activities with the Divisions of
Research and Education so that the latter shall receive
for the purposes of research and education the full
benefit of such observations, diagnosis, treatment,
cure, prevention and study.

Section B. The administrative head of the Division of Patient Care

Activities shall be responsible for the proper functioning of
such division. He shall be appolnted and removed by the Director.
He shall coordinate all the administrative functions of the
Division with the Executive Committee of the Medical Staff and
the chief of clinics in order to implement the professional
service rendered the patients. He shall be responsible for the
financial evaluation of each patient admitted and his ability

to pay for services received, and shall institute necessary
proceedings to secure such payment as indicated.

Section C. The Executive Committee of the Medical Staff shall serve

as the Professional Services Committee, and its chairman shall
serve as advisor to the Director with reference to professional
services. The Executive Committee of the Medical Staff shall
be composed of the heads of the four principal clinical depart-
ments of the Hospital, which are the Departments of Medicine,
Pathology, Radlology and Surgery.

Section D. The department heads of the clinical departments shall

be appointed on an annual basis and may be removed by the
Director. They shall be responsible for the professional services
and other activities of their departments. The heads of these
departments shall make recommendations to the Director for
appointment or dismissal of the personnel of their departments,
including those who are to be the chiefs of the various sections
and services that constitute each department.

4¢
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Section E. The Division of Patient Care Activities shall consist
of an in-patient service and an out-patient service. The
professional services rendered in conjunction with these services
are performed by the medical staff. The out-patient service
shall be under the supervision of a chief of cliniecs, who shall
be responsible to the Director for seeing that all admissions
are made in compliance with the rules and regulations for the
admission of patients as set forth in House Bill 268. The in-
patient service shall constitute those services rendered patients
while in the hospital and shall be the responsibility of the
various chiefs of the specialty medical services and their duly
appointed staff members. Both in-patient and out-patient services
shall ve organized according to the four principal clinical
departments (Medicine, Pathology, Radiology and Surgery) and
their numerous sections and services. Such organization is
maintained to further the educational and research program &s
well as to render the best possible medicel care to the patient.

ARTICLE FIVE
The Division of Gifts and Trusts

Section A. The Division of Gifts and Trusts shall be charged with:
(1) Continuously reviewing the needs of Anderson Hospital,
establishing priorities, and documenting such needs and priorities;
(2) Making recommendations to the Director concerning the use
and disposition of trusts, funds, properties, gifts, endowments,
and receipts intended for the use and benefit of Anderson Hospital;
(3) Supervising, using and disposing of all trusts, funds, properties,
gifts and receipts committed to it by the Board of Regents from
time to time, subject to the rules and regulations of the Board;
(4) Accounting for all such funds, properties, gifts, and receipts
in keeping with established systems of University accounting and
the instructions of the Board of Regents, the President, and
the Director.

Section B. The head of the Division of Gifts and Trusts shall be
the Business Manager of Anderson Hospital, and the incumbent
shall be appointed and removed by the Board of Regents upon
the recommendation of the Director. He shall be responsible
to the Director for the proper functioning of such division.

Section C. The following commlttees are hereby established to assist
the Division of Gifts and Trusts and the Director in the performance
of their func¢tions: :

The Board of Visitors of The University of Texas M. D. Anderson
Hospital and Tumor Institute, whose members shall be appointed
by the Board of Regents upon recommendation of the Director
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and the President, and whose duties shall consist of furthering
the aims and functions of Anderson Hospital including the encourage-
ment of gifts and endowments for the benefit of Anderson Hospital.

The Committee for Grant Awards, whose members shall be appointed
by the Director, and whose®duties shall consist of evaluating
grant requests for research and educational purposes.

Section D. The Division of Gifts and Trusts shall have the following
departments:

1. The Supervisory Department which shall be charged
with:

a. Continuously reviewing the program of Anderson
Hospital and its operations for the purpose
of maintaining adequate facilities, equipment
and means, determining facilities and personnel
needed in the operations thereof, establishing
priorities and making recommendations with
respect thereto to the Director;

b. Determining the restrictions placed upon
the use and disposition of properties, funds
and receipts intended for the benefit of
Anderson Hospital;

¢. Monitoring the use and disposition of funds
and properties in order that there shall be
full and exact compliance with all such restric-
tions and established priorities.

2. The Accounting Department, which shall be charged
with:

a. Establishing and maintaining books, records
and accounts in keeping with practices and
standards of University accounting existing
or established from time to time and as pro-
vided by the rules and regulations of the
Board of Regents, and by these regulations;

b. Preparing such reports, statements and budgets
as may be required by the rules and regulations
of the Board of Regents or the Director;

c. Establishing separate accounts on the books
of M. D. Anderson Hospital whereby funds,
properties, receipts, and gifts intended for
the use of Anderson Hospital may be identified
and accounted for.
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3. The Department of Physicians Referral Services. This
department shall collect, manage and disburse all fees
for professional services charged pay patients of
Anderson Hospital. All such fees shall be collected
by this department and all fees collected shall be
credited to a current restricted fund account on the
books of the Division of Gifts and Trusts of Anderson
Hospital. Separate subsidiary ledger accounts shall
be maintained, recording the origin and distribution
of funds derived from such scurce; control accounts
for final auditing and accounting shall be the responsi-
bility of the Division of Gifts and Trusts and the
Business Manager of Anderson Hospital. Disbursements
from such accounts shall be made upon order of the
Director, in keeping with policies established by
the Board of Regents and after consultation with,
and upon the recommendation of, the heads of the
clinical departments of Medicine, Surgery, Pathology,
and Radiology, for the purposes of augmenting the
salaries of the medical staff of Anderson Hospital,
staff retirement and insurance benefits, actual travel
expenses or supplemental travel expenses for attending
meetings for the benefit of Anderson Hospital, member-
ships and dues in medical organizations and such other
expenses as, in the Director's judgment and consistent
with policies approved by the Board of Regents and the
President, are necessary in the interests of the research,
educational and patient care activities of Anderson
Hospitel and in the interests of maintaining a distin-
guished scientific staff for such purposes and activities.
Salary augmentation shall, in no case, exceed one
hundred percent of the individual's annual salary provided
in the Regents' budget, and all such salary sugmenta-
tions shall be submitted annually as a separate budget
to the President and the Board of Regents.

Section E. All funds, properties and receipts received or supervised
by or committed to the Division of Gifts and Trusts shall be used
exclusively in the furtherance of research, education, and patient
care activities and functions of Anderson Hospital; none of
such funds, properties or receipts shall become a part of the
Permanent University Fund or ever be subject to legislative
appropriation.
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ARTICLE SIX
The Division of General Services

Section A. The Division of General Services is a service division
to the other divisions, departments and sections of the Anderson
Hospital and it shall include the Department of Physical Plant
Operation. This division shall be under the supervision of
the Business Manager, who is responsible to the Director for
the proper functioning thereof.

Section B. The Division of General Services shall consist of:

1. The Department of Physical Plant Operation, which shall
be responsible for the maintenance of the Physical
Plant of Anderson Hospital, including the boiler room
used jointly by the Anderson Hospital and the Dental
Branch. The Physical Plant Supervisor shall be appointed
by the Director and shall be responsible to the Business
Manager and the Director for the proper functioning
of such department.

2. The following shall be operational units in the Division
of General Services: Communications, Housekeeping,
Laundry, Linen Room, Print Shop, and Procurement and
Supply; each of such units shall have a head appointed
by the Director and responsible to the Business Manager
and the Director for the proper functioning of his
unit.

ARTICLE SEVEN
The Administrative Division

Section A. The Administrative Division is responsible for adminis-
trative policy affecting Anderson Hospital and functions directly
under the supervision of the Director.

Section B. The Administrative Division shall consist of the following
operational units: The Director's Office, the Business Office,
and the Personnel Office; each of said offices shall be in charge
of an administrative head appointed by the Director and responsible
to the Director for the proper functioning of his unit.

(WA
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The foregoing Director's Regulations are hereby certified to the Board
of Regents and the President of The University of Texas and their
promulgation recommended.

Director, The University of Texas
M. D. Anderson Hospital and Tumor
Institute

Approved and promulgated this day of )
1957, by the Board of Regents of The University of Texas.

Chairman, The Board of Regents of
The University of Texas
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THE UNIVERSITY OF TEXAS
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UNIVERSITY CANCER FOUNDATION
TRUST INSTRUMENT

The Board of Regents of The University of Texas, as Trustees, shall
hold sll properties, assets, funds, receipts and the income thereof
novw owned or held by the University Cancer Foundation or hereafter
given to or acquired by the University Cancer Foundation, for the
following uses.and purposes and subject to the following terms,
provisions and conditions:

ARTICIE I
Name

1.1 This Trust shall be known and designated as "THE UNIVERSITY
CANCER FOUNDATION."

ARTICLE II
Purposes of the Trust

2.1 This Trust is created and the trust estate shall be held,
. managed, operated, administered, invested and reinvested and
distributed exclusively and solely for and in aid of the
following purposes:

a. To organize and pursue educational functions in order
to create and disseminate knowledge of health, especially
as it pertains to neoplastic and allied diseases, to lay
professional, scientific and ancillary professional
persons and students of our own and other pertinent
populations.

b. To promote, organize, conduct, support and otherwise
encourage medical and scientifie investigation that may
result in health benefits to mankind. Special emphasis
shall be placed on research that may relieve humanity of
the burden of neoplastic and allied diseases.

c. To foster and promote the growth, progress and develop-
.ment of research, education and graduate study in
medicine and its related fundamental sciences, at The .
University of Texas M. D. Anderson Hospital and Tumor
Institute, and to encourage the making of gifts to the
University Cancer Foundation by deed, grant, will or
otherwise, for purposes sgreeasble to the Board of Regents..




Page 2 - Trust Instrument ' November 7, 1957

2.2

2,3

301

3.2

3.3

Anything to the contrary herein notwithstanding, all of the
trust corpus and income shall be used exclusively for the
venefit of The University of Texas M. D. Anderson Hospital and
Tumor Institute and its substations, and no part of -the trust
estate or the income therefrom shall ever inure to the benefit
of any privdte individual, corporation, association or other
organization, or be used to influence or attempt to influence
legislation, or carry on propaganda. This Trust shall never
engage, directly or indirectly, in any type of political
campaign. No part of ite assets, properties, receipts or income
shall ever become & part of The University of Texas Permanent
Fund or be subject to legislative appropriation.

If property shall be given to the Trustees for any limited
purpose which 1is nevertheless within the broad purposes for
which this Trust is created, the Trustees shall accept and
sdminister such property as a part of the trust estate for each
such specified limited purpose.

ARTICIE IIX
Trustees

The Trustees of the Foundation shall be members of the Board of
Regents of The University of Texas acting in their capacity as
members of said Board of Regents. Any person ceasing to be a
member of such Board of Regents shall automatically cease to be
a Trustee of the Foundation, and any person who becomes & member
of such Board of Regents shall, in this official capacity as a
member of the Board of Regents, automatically become a Trustee

~of this Foundation.

The Trustees may alter or amend this instrument from time to
time, provided that no alteration or amendment shall change the
purposes of this Trust or divert its assets, properties, receipts
or income from The University of Texas M. D. Anderson Hospital
and Tumor Institute or to purposes other than those expressed
herein.

All references in this instrument to Trustees shall apply to those
Trustees then acting, whether original or successor Trustees. No
Trustee shall ever be required to give or provide any bond for
the faithful performance of his duties, or for any other purpose.

LN
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h.1

k.2

5.1

5.2

53

ARTICIE IV
Supervision and Commitment of Foundation Properties

The Director of The University of Texas M. D. Anderson Hospital
and Tumor Institute periodically shall make recommendation to
the Trustees, through the President of The University of Texas,
relating to the supervision, use and digposition of the assets,
properties, funds, receipts and income of this Foundation.

The Trustees may, in their discretion, transfer or commit to

The University of Texas M. D. Anderson Hospital and Tumor
Institute, the Director or any Division thereof, for supervision,
use and disposition in keeping with policies ‘established by,
end subject to the approval of, the Trustees, all .of the assets,
properties and receipts of this Foundation or any particular

fund, property, gift or receipt thereof.

ARTICLE V
Board of Visitors

The Foundation shall also- have a Board of Visitors composed of
persons especially interested in the objectives of the Foundation
and the activities of The University of Texas M. D. Anderson
Hospital and Tumor Institute. The Board of Visitors shall: have
duties pertaining to public relations, securing gifts, grants,
bequests and donations and shall assist in furthering the
research and educational functions of The University of Texas

M. D. Anderson Hospital and Tumor Institute. The members of
the Board of Visitors shall be appointed by the Trustees upon
the recommendation of the Director of The University of Texas

M. D. Anderson Hospital and Tumor Institute and for such terms
as the Trustees may establish. The Board of Visitors, in
addition to the duties enumerated hereinabove, shall have such
other duties as may be determined by the Trustees upon recommen-
dation of the Director of such institution.

The Director of The University of Texas M. D. Anderson Hospital
and Tumor Institute shall ex-officioc be a member of the Board
of Visitors.

The Board of Visitors shall have such officers, committees and
internal organization as such Board shall determine from time
to time, subject to the approval of the Trustees.
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6.1

6.2

6.3

6.4

6.5

ARTICLE VI
Administration of the Trust and Miscellaneous

The situs of the administration of the Trust hereby created is
fixed in Texas, and it is directed that in respect to the
administration, construction and validity of the Trust, vherever
possible, the laws of the State of Texas shall control.

This Trust shall continue until the final disposition by the
Trustees of the entire trust estate. However, upon the termination
of the Trust, the trust estate shall be distributed exclusively

for the benefit of The University of Texas M. D. Anderson Hospital
and Tumor Ingstitute. ’

The Trustees, upon the recommendation of the Director of The
University of Texas M. D. Anderson Hospital and Tumor Institute,
shall allocate or apportion the revenues, receipts or proceeds

of the Trust a8 to corpus and income and allocate or apportion
the charges or disbursements, expenses, aceruals or losses of

the Trust as to corpus or income, and the Trustees' determination
need not necessarily be in accordance with the provisions of the
Texas Trust Act.

Wherever in this instrument the term "trust estate" is used, it
shall comprise the entire corpus, as long as it remains in trust
hereunder, and all other properties, real, personal or mixed,
howvever and whenever acquired, which may be included in or belong
to the Trust and any income therefrom, including any accumulated
income.

To carry out the purposes of this Trust, and subject to limitations
expressly stated herein, in addition to the authority, rights,
privileges and powers elsewhere herein conferred upon and vested
in the Trustees, and those now or hereafter conferred by law, the
Trustees shall also have the following authority, rights,
privileges and powers:

a. The Trustees shall have all of the rights, privileges,
povwers, authorities and discretions given to trustees
of express trusts by the Texas Trust Act as the same
mey exist from time to time, except those in direct
conflict with the terms of this instrument.

b. The Trustees are empowered to hold, manage, control,
collect, administer and use (including the power to
hold any asset unproductive of income), invest and
reinvest the property, real, personsl and mixed, now
or hereafter belonging to or ineluded in the trust
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estate as long as the Trustees may deem retention to be
in the best interests of the Trust and to expend and use
the corpus and income pursuant to the purposes of the
Trust.

The Trustees are empowered to sell (for cash or on credit
or partly cash and partly credit), exchange, deliver,
transfer, assign, grant and convey, or otherwise dispose
of, the whole or any part of the trust estate at.or
pursuant to public or private sale, free from the trust,
and to lease (including but not limited to oil, gas
and/or mineral leases), rent or loan the whole or any
part of the trust estate, all upon such terms, for such
duration, term of time, regardless of the duration of
the trust, and for such consideration and for such
purpose as the Trustees may deem advisable or proper;

to construct, add to, repair, improve or demolish, in
whole or in part, any improvements upon any property

of the trust estate; to make, renew, extend, amend,
acknowledge and deliver contracts, deeds, liens, notes
or other obligations, deeds of trust and other
encumbrances and conveyances, leases (including but

not limited to oil, gas and/or mineral leases) upon

any or all of the trust estate, and any and all other
instruments and papers with or containing such words,
phrases, terms, conditions, warranties and/or provisions
and in such form as the Trustees may deem advisable or
proper.

The Trustees shall have the power to invest and
reinvest the trust estate and the rents, proceeds,
profits and revenues therefrom in property of any
description whatsoever, real, personal or mixed
(including but not limited to oil, gas and mineral
interests), and to make and/or hold investments of any
part of the trust estate in common or undivided interest
with other persons, corporations, partnerships or trusts.
Such investment powers shall not be restricted to any
class of investments which fiduciaries under any
character of trust are or may hereafter be permitted

to make by law or any regulation. However, anything

to the contrary herein notwithstanding, no investment
shall jeopardize the purposes herein set forth.

The Trustees in person or by their attorney are
authorized to institute, join in, maintain, defend,
compromise or settle any litigation or controversy
with respect to any part of the trust estate or in
relation to any matter arising in connection therewith,
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regardless of the manner in which the litigation or
controversy has arisen, whenever and as often as in

the opinion of the Trustees it is for the best interests
of the trust estate to do so.

The Trustees are empovered to employ and retain from
time to time such attorneys, counsel, brokers, banks,
investment counsel or other agents or employees and
to delegate to them such of the duties, rights and
powers of the Trustees (including the power to vote
shares of stock) as the Trustees may deem necessary
or advisable in handling and administering the Trust.

The Trustees, whenever and as often as the Trustees
shall deem it advisable to do so, are empowered to
make or cause to be made a partition of any property
or interest, or any part thereof held in common or
Jointly by the Trustees under the trust or belonging
to the trust estate with any other person, firm,
association, corporation or trustee, and to join with
others in making, and to do or cause to be done any
and a1l such acts and things deemed advisable by the
Trustees in order to make and effectuate, any and all
such partitions; also, in any and all such partitioms,
in order to equalize differences, the Trustees are
empowered to pay out of the trust estate, or receive,
such sum of money or property a8 may be necessary or
advisable for that purpose.

In making distributions of any portion of the trust
estate, the Trustees are empovered to make the same in
cash or its equivalent or in any property or in
undivided interests in any property belonging to or
included in the trust estate or in any manner whatsoever
vhich may then be deemed practicable by the Trustees,
considering the purposes of the Trust.

Generally and without being limited by the foregoing,
the Trustees shall have, hold, manage, control, use,
invest and reinvest, disburse and dispose of the trust
estate and the rents, revenues, proceeds, profits and
the income and accumulated income therefrom in their

gsole discretion in all things and under all circumstances
and to the same extent as if the Trustees were the owners
thereof in fee simple instead of in trust, subject only
to such limitations &s are contained herein, or the laws
of the State of Texas. The Trustees shall have all such
additional powers, rights and privileges as may be

6C
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reasonably necessary for faithful administration or
effectuation of the trust, and this instrument shall
always be construed in favor of the validity of any act
or omission by or of the Trustees.

J. The execution of this instrument by the Chairman of the
Board of Regents of The University of Texas, on behalf
of the members of such Board and pursuant to appropriate
Board action, shall constitute acceptance by the Trustees
of this trust.

IN WITNESS WHEREOF, the Board of Regents of The University of Texas
has caused these presents to be signed and executed by Leroy Jeffers,
its Chairman, for an on behalf of said Board, acting as Trustees of
the University Cancer Foundation thereunto duly authorized by a
resolution passed by said Board, and its common seal hereunto affixed
this . day of » 1957.

THE BOARD OF REGENTS OF
THE UNIVERSITY OF TEXAS

Attest:

By
Secretary Teroy Jeffers, Chairman

(SEAL)
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STATE OF TEXAS 8
0

COUNTY OF TRAVIS

BEFORE ME, the undersigned authority, on this day personally appeared
LEROY JEFFERS, known to me to be the person whose name is subscribed:
to the foregoing instrument, and acknowledge to me that he executed -
the same for the purposes and consid<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>