
MATERIAL SUPPORTING THE AGENDA 

Volume Xlb 

November 1963 - February 1964 

This volume contains the Material Supporting the Agenda 
furnished to each member of the Board of Regents prior 
to the meetings held on November 7-10, 1963, and 
February 7-8, 1964. 

The material is divided according to the Standing Com­
mittees and the meetings that were held and is submitted 
on three different colors, namely: 

(1) white paper - for the documentation 
of all items that were presented 
before the deadline date 

. (2) blue paper - all items submitted to 
the Executive Session of the Com­
mittee of the Whole and distributed 
only to the Regents, Chancellor, and 
Chancellor Emeritus 

(3) yellow paper - emergency items 
distributed at the meeting 

Material distributed at the meeting as additional docu­
mentation is not included in the bound volume, because 
sometimes there is an unusual amount and other times 
maybe some people get copies and some do not get copies. 
If the Secretary were furnished a copy, then that material 
goes in the appropriate subject folder. 
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CALENDAR 
BOA^'-D OF REGENTS 

OF 
THE UNIVERSITY OF TEXAS 

February 6-8, 1964 

Place; Main Building 

Telephone No.: GR 1-1265 

Thursday. February 6: 
2:30 p.m. Land and Investment Committee 

Conference Room, Attorney General 
Seventh Floor, Supreme Court Building 

Friday. February 7: 
8:30 a.m. 

10:00 a. m. 

Meeting of the Standing Committees 
Land and Investment Committee 

Room 210 

Academic and Developmental 
Affairs Committee 

Room 209 

Meeting of the Committee of the Whole 
followed by Meeting of Executive Committee 

Room 209 

11:00 a.m. 

12:00 noon 

1:30 p.m. 

2:00 p. m. 

3:00 p.m. 

Meeting of the Board 
Room 212 

Lunch - Room 101 

Joint Meeting of the Buildings and 
Grounds Committee and Medical 
Affairs Committee* (Followed by 
separate committee meetings) 

Room 210 

Buildings and Grounds Committee 
(Continue in Room 210) 

Medical Affairs Committee 
Room 209 

Meeting of the Committee of the Whole 
Room 209 

* To dispose of those matters of common interest after which Medical 
Affairs Committee will convene in Room 20 9-



Saturday, February S: 
8:45 a. m. Meeting of the Committee of the Whole 

Room 209 

10: 30 a. m. Meeting of the Board 
Room 212 

NOTE: Though the time may vary, the meetings will follow in this order. 

MESSAGE FROM THE CHANCELLOR 

In order to give members of the Board and others attending the meeting 
February f-8 an opportunity to participate in events scheduled earlier for 
that week end, no social affairs have been planned by the Chancellor's 
Office during the Regents' meeting. 



Executive Committee 



EXECUTIVE COMMITTEE 

Date: Friday, February 7, 1964 

Time: 10:00 a.m., Following Brief Meeting of 
Committee of the Whole 

Place: Regents' Room, Main Building 209 

Members: 

Regent Brenan, Chairman 
Regent Connally 
Regent Madden 
Regent McNeese 
Regent Redditt 
Chairman Heath - Ex Officio Member 

1. Report of Executive Committee Meeting on December 13, 
1963, for Approval by Full Board 

a. 1964-65 Budget Policies and Limitations 

b. Summaries of Proposed 1964-65 Budgets 

c. Uses of Unappropriated Surplus, 1963-65, 
Texas Western College 

2. Report of Interim Actions of Executive Committee, 
December 13, 1963 - January 20, 1964 

a. Recommended Requests for Permission to Travel 

(1) Central Administration (None) 
(2) Main University (2T-14, 2T-15) 
(3) Texas Western College (None) 
(4) Medical Branch (None) 
(5) Dental Branch (None) 
(6) M. D. Anderson Hospital and Tumor 

Institute (None) 
(7) Southwestern Medical School (7T-3) 
(8) Graduate School of Biomedical Sciences 

(None) 
(9) South Texas Medical School (None) 

b. Recommended Amendments to the Budget 

Page No. 

5 

5 

6 

(1) Central Administration (None) 
(2) Main University (2B-7,2B-8, 2B-9) 
(3) Texas Western College (3B-2) 
(4) Medical Branch (4B-2, 4B-3) 
(5) Dental Branch (None) 
(6) M. D. Anderson Hospital and Tumor 

Institute (None) 
(7) Southwestern Medical School (7B-4, 7B-5, 7B-6) 
(8) Graduate School of Biomedical Sciences (None) 
(9) South Texas Medical School (None) 

9, 10 
10 
10 

11 



c. Recommended Amendments to the 1963-64 
Classified Personnel Pay Plan 

(1) 9-CL-63 - Main University 
(2) lO-CL-63 - Medical Branch 

Page No. 

12 

3. Other Interim Actions Since Distribution of the 
Material, If Any 

4. Budget Docket 

5. Legislative Budget Requests, 1965-67, Policies 
for Preparing 

6. 1964-65 Classified Personnel Pay Plan * 

13 

13 

Note from 
Secretary: 

*2. 

Committee Chairman Brenan has not had an oppor­
tunity to read the Report of the Executive Committee 
Meeting on December 13 and the Report of Interim 
Actions (Pages 8-12 ). It is subject to any changes 
which he may wish to make or that any member of the 
committee may wish to make prior to presentation to 
the Board. 

The recommended amendments to the 1963-64 Clas­
sified Personnel Pay Plan (1964-65 Plan) have been 
forwarded in a separate volume. 



MEMORANDUM 

TO ALL REGENTS: 

I have tried to prepare the material in this volume, and particularly the 
material of the Executive Committee, in such a manner that the mats 
may be used for the minutes assuming that the recommendations are 
approved by the full Board. 

Betty Anne Thedford 

***** 

EXECUTIVE COMMITTEE 

RECOMMENDATIONS 

If there is no objection raised, the Report of the Meeting of the 
Executive Committee held in Austin on December 13, 1963, will 
be reported to the full Board at its meeting on Friday for approval 
and ratification of the actions and recommendations contained 
therein. This report is on the following page (Page 5 ). 

On Page 8 is a Report of Interim Actions of the Executive Com­
mittee since December 13, 1963. If these are found in order, then 
this report is ready for presentation on Friday morning to the full 
Board for ratification. Copies of the recommendations to the Execu­
tive Committee will follow Page 14 for those Regents who are not 
members of the Executive Committee. 

Other Interim requests by the Administration since distribution of 
the material will need action of the Executive Committee at the 
meeting on Friday, February 7. 

It is recommended that the Budget Docket of Chancellor Ransom, 
dated January 17, 1964, be approved in the form as distributed to 
each Regent and that a copy be attached to the report of the Execu­
tive Committee and made a part thereof. (There is a Budget Docket 
for Central Administration and each component institution except 
South Texas Medical School and the Graduate School of Biomedical 
Sciences. ) 

It is recommended that the policies as set out on Pages 13 & 14 
for preparing the 1965-67 Legislative Budget Requests be adopted. 



Report of Executive Committee Meeting 
December 13, 1963 

The Executive Committee met on December 13, 1963, at 9:30 a.m. as 
scheduled. The purpose was to discuss the 1964-65 budgets for The 
University of Texas system, and all members of the Board were invited 
to attend. 

ATTENDANCE.--

Present Absent 

Committee Members: 

Regent Brenan, Chairman 
Regent Connally, Member 
Regent Madden, Member 
Chairman Heath, Ex-Officio Member 

Regent McNeese 
Excused 

Regent Redditt -
Excused 

Other Regents: 

Regent Erwin 
Regent Johnson 

Regent Olan - Excused 

Chancellor Harry Ransom 
Secretary Thedford 

Central Administration 
Officials: 

Mr. Lanier Cox, Yice-Chancellor (Administrative Services) 
Doctor James C. Dolley, Vice-Chancellor (Fiscal Affairs) 
Mr. Frank D. Graydon, Budget Officer 
Doctor Norman Hackerman, Vice-Chancellor (Academic Affairs) 
Doctor L. D. Haskew, Vice-Chancellor (Developmental Affairs) 
Mr. Graves Landrum, Assistant to the Chancellor 
Doctor Wilson Stone, System Advisor for Graduate Program 

1964-65 Budget Policies and Limitations .--At the November 1963 meet­
ing, the Executive Committee adopted in principle "Budget-Writing 
Policies for 1964-65" with the understanding that Doctor Hackerman 
would recommend at the December meeting of the Executive Committee 
an amount to be budgeted from the Available University Fund for Main 
University Operating Budget purposes. Doctor Hackerman proposed the 
amount of $4,258,000 at the December committee meeting. The 1964-65 
Budget Policies and Limitations, as approved by the Executive Committee 
and recommended to the full Board, are: 

The second year of the biennium affords limited opportuftity fo-r 
-additional improvement-of-salaries or expansien -of-services, 
because general revenue appropriations for that year are little 



changed from the amounts provided for the first year. With 
that situation in mind, it is recommended that the policies listed 
below be followed in the preparation of operating budgets for the 
year 1964-65. 

1. Over-all budget totals, including reasonable reserves, 
must be limited to the funds available for the year. 

2. Only selective salary advances should be provided for 
the teaching and professional staff. 

3. Merit salary advances for classified personnel who have 
been in the position for at least six months should not 
exceed 1/2 of the total institutional staff. 

4. New positions should be provided only where increased 
work-load justifies. 

5. Maintenance, Operation, and Equipment items should 
be based only on such amounts as are needed, but 
increases are not to exceed 10% in total over amounts 
budgeted in 1963-64. 

Justify all increases in Maintenance and Opera­
tion and Travel with performance type data. 
Prior year expenditures are not to be consid­
ered as adequate justification. 

6. Travel funds are to be shown as separate line items. 

7. All requests for Special Equipment must be supported 
with detailed description and justification. 

8. Use of Available University Fund - Main University 
For operating budget purposes, use of the Available 
University Fund is limited to $4, 258, 000. The Excel­
lence Program is to be included in the Main University 
1964-65 Budget at $1, 37 1, 000. The budget for the 
Excellence Program is to be presented with the regular 
operating budget. The format should be detailed by 
project and summarized by elements of institutional 
cost. 

Summaries of Proposed 1964-65 Budgets. - -Summaries of the proposed 
1964-65 budgets based on the foregoing Budget Writing Policies and 
Limitations were distributed by Doctor Dolley at the meeting. (A copy 
is in the Secretary's Files, Volume XI, Page .) The summary for 
each institution was reviewed by the Executive Committee in the presence 
of the respective institutional head, who was given an opportunity to dis­
cuss plans and particular needs in his area. Though recommendations 
were presented and approval was given by the Committee to include them 
in the proposed 1964-65 budget, certainly all are subject to being worked 
out with the Chancellor before they are incorporated in the final budget to 
be considered by the Regents at the regular budget meeting. 



•^Uses of Unappropriated Surplus During the Year Ending August 31, 1964, 
Texas Western College. --In addition to the discussion of the 1964-65 
Budget, proposed uses of the Unappropriated Surplus during the year 
ending August 31, 1964, for Texas Western College were presented by 
President Ray. This proposal was approved upon motion of Regent Con-
nally, seconded by Regent Madden, with the understanding that the individual 
items would be presented as the need arises for the expenditures: 

Resident Instruction 
Teaching Salaries 

English 
Summer Workshops 

Departmental Operating Expense 
Biological Sciences - Electron 

Microscope Accessories 
Drama and Speech - Speech & 

Hearing Therapy Equipment 
Engineering - Instructional 

Materials 

$ 5,000 
19,000 $24,000 

3, 000 

4, 000 

4, 000 11,000 $ 35,000 

Library 
Books, Periodicals and Binding 
All Other Library Expense 

Special Items 
Biological Sciences - Special Equipment 
Engineering - Electrical Engineering 

Laboratory 
Closed-Circuit Television Equipment 
Printing Division Equipment - Printing 

Pres s 

60, 000 
8,000 68,000 

10,000 

40,000 
33,000 

12,000 95, 000 

Major Repairs and Rehabilitation of Buildings 
and Facilities 
Rehabilitation of Magoffin Auditorium 

Stage 25,000 

$223,000 

Recommendation. - -It is recommended by the Executive Committee that 
the Board of Regents accept the foregoing report and approve the actions 
and/or recommendations contained therein. 

•Secretary's 
Note: All of these items are in the TWC portion of the Budget 

Docket, namely: 

Items 5, 8, 2, 3, 7, 9, 10, 11. respectively 
(W-b-1 and W-b-2) 



REPORT OF INTERIM ACTIONS OF EXECUTIVE COMMITTEE SINCE 
DECEMBER 13, 1963. - -The following actions have been submitted to, 
and unanimously approved by, the Executive Committee since the special 
meeting of the Board of Regents on December 13, 1963: 

A. Recommended Requests for Permission to Travel 

1. Central Administration 
There were no requests for permission to travel 
for Central Administration. 

2. Main University 

Name Period of Absence Destination 

M. J. S. Dewar, 
Robert A. Welch 
Professor of Chemistry (2T-14) 

April 6-28, 1964 Birmingham and other 
places in England; 
Dearborn, Michigan 

Purpose: Invited speaker at annual meeting of the Chemical Society 
in Birmingham, England; visiting universities in England; 
lecturing at Ford Motor Company, Dearborn, Michigan. 

Expenses: Expenses are estimated to be $580 for Transportation and 
$320 for Per Diem (20 Days), payable from Gift Funds. 

Name Period of Absence Destination 

J. W. Foster, 
Professor of 
Microbiology (2T-15) 

December 25, 1963 
February 2, 1964 

Sweden, Soviet Union, 
and possibly Czecho­
slovakia and other 
European countries 

Purpose: To lecture and discuss microbiological science in various 
universities, institutes and research laboratories in the USSR 
at the invitation of the Academy of Sciences in the USSR, 
Moscow. 

Expenses: Expenses are estimated to be $1, 500 for Transportation and 
$600 for Per Diem (39 Days) payable from Government Con­
tract (NIH grant partial). 

3. 4. 5. 6. There were no requests for permission to travel 
for either Texas Western College, Medical Branch, Dental 
Branch, or M. D. Anderson Hospital and Tumor Institute. 

7. Southwestern Medical School 

Name Period of Absence Destination 

CarletonB. Chapman, M.D. March 30 through Oxford, Edinburgh; 
Professor of Medicine (7T-3) September 1, 1964 Stockholm; Frei­

burg i. Br. 

Purpose: Survey of laboratories and studies in human exercise physiology. 

Expenses: Estimated to be $1, 500 for transportation and $1, 500 for Per 
Diem (150 Days) payable from Account No. 5645 (HE-06296) 
(Program Project Grant) 



B. Recommended Budgetary Amendments 

1. Central Administration 
There were no amendments to the Budget for Central 
Administration. 

2. Main University 

a. Amend the 1963-64 Main University Budget on 
Page 208 by creating the position of Associate 
Director of Radio-Tele vision and by appointing 
Harvey R. Herbst as Associate Director (1/2 T) 
at a full-time salary rate of $12, 000 for twelve 
months, effective November 1, 1963, and payable 
from Departmental Salaries . (2B-7, Item 1) 

b. Amend the 1963-64 Budget for the Drug Plastics 
Laboratory by changing the status of Harold F. 
Berg from Research Scientist Assistant II to 
Research Scientist Associate I in the Drug Plas­
tics Laboratory and by increasing his salary 
rate from $4, 800 to $6, 168 for twelve months, 
effective December 1, 1963, and payable from 
Government Contract - NIH Grant (CA-06120-03). 
(2B-7, Item 2) 

f. 

Amend the 1963-64 Auxiliary Enterprises Budget 
for Main University on Page 38 by changing the 
status of Cora J. Strehli from Food Service Super­
visor II to Food Service Supervisor III in the 
Division of Housing and Food Service - Women's 
Residence Halls and by increasing her salary rate 
from $3, 504 to $4, 800 for twelve months, effective 
December 1, 1963, and payable from Auxiliary 
Enterprises - Women's Dormitories. (2B-7, Item 3) 

Amend the 1963-64 Main University Budget on 
Page 420 by increasing the salary rate of 
Lester J. Reed, Director of the Clayton Founda­
tion Biochemical Institute, from $18, 667 to 
$21,067 for twelve months, effective January 1, 
1964, and payable from Clayton Foundation Grant 
(Research in Biochemistry). (2B-8, Item 1) 

Amend the 1963-64 Budget for Contract Research -
Taxonomic Problems in the Myxomycetes by 
increasing the salary rate of Richard N. Lester, 
Research Scientist Associate II, from $7, 104 to 
$8, 160 for twelve months, effective January 1, 1964, 
and payable from NSF Grant GB-248. (2B-8, Item 2) 

Amend the 1963-64 Budget for the Fine Arts Founda­
tion by transferring $1, 500 from the Fine Arts 
Foundation - Official Entertainment into the Travel 
Account. (2B-8, Item 3) 
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g. Budget for 1964 (Calendar Year) Football Coaching 
Staff. - -Appoint the following as Assistant Football 
Coaches for the period January 1 through December 31, 
1964, funds to come from Athletic Council Salaries; 

Name 

James N. Pittman 
Charles N. Shira 
William M. Campbell 
Arthur Davis 
Billy M. Ellington 
Robert C. Schulze 
Russell W. Coffee 

1964 Salary Rate 
(12 Months) 

$11,700 
11, 700 
11,700 
9, 200 
10,300 
10,300 
9, 300 

Create a new budget position of Assistant Football 
Coach at an annual salary rate of $6, 000, payable 
from Athletic Council Salaries. Appoint Pat Cul­
pepper to this position, effective February 1, 1964. 
(2B-9) 

Texas Western College 

Amend the 1963-64 Texas Western College Budget on 
Page 79 by dividing the total budget of $5, 000 for the 
Excellence Fund, Inter-American Institute into two 
accounts; (3B-2) 

$3, 000 
2, 000 

Maintenance and Operations 
Travel 

Medical Branch 

a. 

b. 

c. 

d. 

Amend the 1963-64 Medical Branch Budget on Page 60 
by increasing the salary rate of Julian M. Chen, Assis­
tant Professor of Pathology, from $13, 500 to $15, 000 
for twelve months, effective December 1, 1963, and 
payable from USPHS Grant T2-CA-05046 and Current 
Restricted Funds - Pathology Fees. (4B-2, Item 1) 

Amend the 1963-64 Medical Branch Budget on Page 60 
by increasing the salary rate of Joe H. Fulcher, Jr. , 
Instructor in Pathology, from $7, 600 to $16, 000 for 
twelve months, effective December 1, 1963, and pay­
able from Unallocated Salaries and Current Restricted 
Funds - Pathology Fees. (At the request of Doctor 
Fulcher, the salary of $9, 000 as in the printed budget 
on Page 61 was readjusted to $7, 600, effective Septem­
ber 1, 1963.) (4B-2, Item 2) 

See Item lO-CL-63. 

Amend the 1963-64 Medical Branch Budget on Page 65 
by increasing the salary rates of the following Assistant 
Professors of Pediatrics, effective January 1, 1964, and 
payable from Current Restricted Funds - Shrine Institute 
for Burns; (4B-3, Items 1 and 2) 

Luther B. Travis - From $13, 300 to $15, 400 
for twelve months 

Warren F. Dodge - From $14, 375 to $16, 475 
for twelve months 
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7. Southwestern Medical School 

a. Amend the 1963-64 Southwestern Medical School 
Budget on Page 23 by increasing the salary rate 
of Alan K. Pierce, Assistant Professor of Internal 
Medicine, from $12, 500 to $14, 500 for twelve 
months, effective January 1, 1964, and payable 
from Parkland Memorial Hospital Service. (7B-4, 
Item 1) 

b. Amend the 1963-64 Southwestern Medical School 
Budget on Page 33 by increasing the salary rate 
of Philip O'B. Montgomery, Professor of Pathology, 
from $16, 500 to $22, 000 for twelve months, effective 
January 1, 1964, and payable from USPHS Research 
Career Award 1-K3-Gm-19, 909. The Public Health 
Service has approved a Research Career Award for 
Dr. Montgomery for five years beginning January 1, 
1964. (7B-4, Item 2) 

Amend the 1963-64 Southwestern Medical School 
Budget on Page 33 by changing the status of 
Thomas F. Butcher from Assistant Professor 
to Associate Professor of Pathology and by increas­
ing his salary rate from $15, 500 to $18, 000 for 
twelve months, effective January 1, 1964, and 
payable from Departmental Teaching Salaries. 
(7B-5, Item 1) 

Amend the 1963-64 Southwestern Medical School 
Budget on Page 46 by increasing the salary rate 
of Lawrence W. Martin, Assistant Professor of 
Psychiatry, from $13, 000 to $18, 000 for twelve 
months, effective January 1, 1964, and payable 
from U. S. Public Health Service Grant MH-6528. 
(7B-5, Item 2) 

Amend the 1963-64 Southwestern Medical School 
Budget on Page 19 by increasing the salary rates 
of the following Professor and two Associate Pro­
fessors of Biochemistry, effective February 1, 1964, 
and payable from Departmental Teaching Salaries: 

Professor 
Donald S. Wiggans 

Associate Professor 
John M. Johnston 
Joseph Lospalluto 

(7B-6) 

From 

$13,400 

12,150 
12,500 

To 

$14,750 

14,000 
14, 000 

8.9. There were no amendments to the budget for either 
the Graduate School of Biomedical Sciences or South 
Texas Medical School. ' ~ 
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C. Recommended Amendments to the 1963-64 Classified 
Personnel Pay Plan 

1. Amend the 1963-64 Classified Personnel Pay 
Plan for Main University by changing the clas­
sifications of Student Group Advisor I, IIj, and III, 
effective January 1, 1964, to read as follows: 
(9-CL-63) 

Code Title 
Monthly 
Range 

Annual 
Range 

Step 
No. 

1030 Student Group Advisor I $335-419 $4020-5028 30 

1031 Student Group Advisor II $419-539 $5028-6468 35 

1032 Student Group Advisor III $539-710 $6468-8520 40 

2. Amend the 1963-64 Classified Personnel Pay 
Plan for the Medical Branch by changing the 
classifications below, effective January 1, 1964, 
to read; (lO-CL-63) 

Code Title 
Monthly 
Range 

Annual 
Range 

Step 
No. 

1204 Operating Room Technician $256-319 $3072-3828 24 

1205 Vocational Nurse $256-319 $3072-3828 24 

1210 Staff Nurse $382-482 $4584-5784 33 

1215 Operating Room Nurse $382-482 $4584-5784 33 

Amend the 1963-64 Medical Branch Budget by 
appropriating $65, 000 from the General Funds 
Unappropriated Surplus to put into effect the 
foregoing changes in classified personnel. 
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BUDGET DOCKET. - -It is recommended that the Budget Docket of Chan­
cellor Ransom, dated January 17, 1964, be approved in the form as 
distributed in this volume and be attached to and made a part of the 
minutes. 

LEGISLATIVE BUDGET REQUESTS, 1965-67, POLICIES FOR PREPAR­
ING. --It is recommended that the following policies be adopted for 
preparing the 1965-67 Legislative Budget Requests; 

In preparing the Legislative budget requests for the biennium 
beginning September 1, 1965, the instructions issued by the 
Texas Commission on Higher Educations and by the Legislative 
Budget Board and the Executive Budget Office shall be fully 
complied with. In preparing our submissions, the following 
policies and limitations shall be observed: 

1. Salary Advances for the Teaching and Professional 
Staff 

At the medical units the maximum increase shall 
not exceed 10% over institutional 1964-65 budgeted 
salaries for the first year of the biennium with an 
additional 5% increase for the second year. 

2. Salary Advances for the Non-Teaching Staff 

One step over institutional 1964-65 salaries, the 
entire amount to be included in the request for the 
first year of the biennium. 

In the case of classified positions where the 1964-65 
salary rate is below the minimum for the job classi­
fication, the salary rate is to be requested at the 
first step in the classification pay range, or, in the 
event that the resulting advance is less than 5%, at 
the second step in the pay range. 

3. New Teaching Positions 

Estimate requirements for Main University on the 
basis of the 1963-64 budgeted student-teacher ratio 
and for Texas Western College at a ratio no lower 
than 20:1. (Ratio in 1963-64 is 22:1). 

4. New Non-Teaching Positions 

Generally few; hold to a minimum and justify fully. 

5. Maintenance and Equipment 

Only such amounts as are needed, but not to exceed 
10% over the amounts budgeted in 1964-65. 
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Special Equipment 

Special Equipment includes capital outlay items 
which are of a non-recurring nature; it excludes 
equipment items which constitute the normal 
expenditure of departmental funds for either 
additions or replacements. All Special Equip­
ment requests must be fully justified. 

Special Situations 

a. Non-Classified Administrative Personnel 

Salaries for these classifications to be 
recommended at rates which will keep 
the salaries competitive. 

b. Medical Branch, Galveston 

The request is to be based on the operation 
of the number of beds in use in 1964-65, 
including in the total such new beds as may 
become available as a result of remodeling 
operations. 

Main University 

The utilization of the Available Fund in the 
Legislative submission is not to exceed the 
amount of Available Fund used in writing the 
operating budget for 1964-65 plus $2, 000, 000 
for the Excellence Fund. 



Academic and Developmental Affairs 
Committee 



• y* 

15 

ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE 

Date: Friday, February 7, 1964 

Time: 8:30 a.m. 

Place: Regents' Room, Main Building 209 

Members: 

Vice-Chairman McNeese, Chairman 
Regent Connally 
Regent (Mrs.) Johnson 
Regent Redditt 
Chairman Heath, Ex-Officio Member 

I. CENTRAL ADMINISTRATION 

A. Docket (Attachment No. 2) 

B. Amendment to Rules and Regulations, One, 
III, 3. 1 (Final Consideration) 

Page No. 

16 

16 

II. MAIN UNIVERSITY 

A. Football Coaches (Status, Salaries, and 
Supplementation) 

B. Southwest Texas Educational TV Council, Trustees 

C. Request for Approval and for Submission to TCHE 

1. Major in Classics for B.A. Degree 
2. Establishment of Department of Linguistics, 

College of Arts and Sciences 
3. Anthropology, Doctoral Level 

III. TEXAS WESTERN COLLEGE 

A. Title of Emeritus Professor for Dr. Floyd E. 
Farquear 

B. Reorganization of the School of Engineering into 
Four Departments 

IV. SOUTHWESTERN MEDICAL SCHOOL 

17 

17 

18 

18 
19 

20 

21 

21 

A. Request for Graduate Programs 

Ph.D. in Biochemistry 1. 
2. 
3. 
4. 

M. A. & Ph.D. in Radiofegy. 
M.A. & Ph.D. in Pharmacology 
M.A. & Ph.D. in Physiology 

Cooperative Agreement for Graduate Studies in 
the Dallas Area 

22 

22 
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aonsidaratlon for aaployMnt withcait ragard to raoa, craad, color, or national origin. 

(3) lha Ccntzmatoor rill aand t o aaeh labor union or repraaantatlTe of vortara nth 
ha ban a aoUactlra baranlalag agraanant or othar contimct or under.tandlng, a notloa, 

^ ̂  proridad by tha aganey Coetimetlag Offlcar, advlaing the aald Ubor union or aorkara' 
rapraaantatlra of tha Contractor'a acaadtnanta undar thia aectlon, and a hall poat coplaa of 
tha Botioa in oontpleuooa placaa aTmllabla to a^ploymas and a ppllcanta for aaploynant. 

M. oo^ly nth all pronnlooa of faecutlTe Ordar 10923 of 
6, 1961, aa aaandad, and of tha rulaa, ragulatlona, and rmlaTant ordara of tha Pra-

aidaat'a CoMlttaa on •qmal bgXoynaat Opportunity craatad thataby. 

^ ftemlah all InfOmatlon and raporta requlrad by faacutlra 
March 6 , I961, aa avadad, aad by tha rulaa, regulation., and ordara 

®'' Ptn rauant tharato, and nil paxmlt accaaa to hla booka, raeords, 
aid aeoonnta by the contracting agsncy and tb a CoMlttaa for pui-poaap of InTaatlnation 
to aaeartala ec^pllanca nth aueh nila., zmgulatioaa, and ordara. 

(6) In tha erant af tha Contractor'a nonco^pUaaaa nth tha nondl a crimination 
cloaaaa of thU contract or nth any of tha aald rulaa, ragulationa, or ordara, thla 
oontract nay ba oaacellmd, tarmlnatad, or aiwpaadad in uhola or In part and the Con­
tract^ aay ba daalarad Inallgibla fbr further Oonrenawat eontracta In accordance nth 
prooaduraa authorlaad toaoutlra Ordar So. 10925 of March 6 , 1961, aa anaadad, and 
* ••f ^ iiqwaad aad ranadlas Inrokad as preridad in tha aald bacu-
t^ OrdM or by mla, regulation, or ordar of the Praaldaet'a CoMaittee on l aual 
bploynaat dgportnnlty, or aa othainma prorldad by law. 

(T) Itaa C ontractor will lacluda the prorlalona of paragraphs (l) through (T) la 
anaagtad by rulaa, regulations, or ordara of 

, Coilttea on Iqual li^loymant Opportunity Issued purauant to section 303 
'961, as anandad, ao that such prorlaions nil 

ba blading upon aaeh aubcontraator or waodor.* 3ha Contractor will take such action nth 
raapaet to aay avhoontractoor pwrchaao order as the contracting agency My direct aa a 

of aaforolng such prmnslons. Including aanetloas for noacaagsllanca; prorldad. how-
^ Contractor baconaa Inrolrad In, or U thraatenad with, lluT 

gation nth aawibcontraetor or rendor aa a result of aueh d irection by tha contracting 
aganey, tha Contractor nay ra^uaat tha Chlted Stataa to enter Into such UtlMtlon 
to protect the Intaraata of tba Qhitad Stataa. 

"Es aoaordanoa n th reguletloas of tba Praaldent' Coanlttaa on Iqual bgOo/Mnt ^ -W —— —«• - — - • ww.e.r»a* w m kJU JHUUJO/BVQX 
Opportunity, aubcostraotorm balow tha first tier shall not be raquirad to Insert the 
Mo^acrlmlaatlon la M^loynant olaose In their aubcwitract., except that under contzmcta 
oaJl^ for ooMtructlon, rahabtiiUtloa, alteration, conremoo, extension, or repaid of 

inprowananta to raal property, each aubcontraator below tha 
subcontimct which call, for such work to be 

Ptodbrn^et th* alt# of cone t met inn, or axcapt upon s pecial Order of the Secretaxy of 
the bapartnaat o* tha Imcutjire MlderChairsma of the PraatdaBt'a Comdttac." 

7 
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A & D 
Committee 

I. CENTRAL ADMINISTRATION 16 

A. Docket (Attachment No. 2) 

RE COMMENDATION 

It is recommended that the Docket of Chancellor Ransom 
dated January 16, 1964, be approved in the form as dis­
tributed in this volume and be attached to and made a 
part of the minutes. 

ADDITIONAL INFORMATION 

Immediately preceding the Docket is an outline by the 
Secretary with your attention directed to those items 
in all CAPS. At the close of the outline is a summary 
of the gifts and grants as reported in the Docket. 

********** 

B. Amendment to Rules and Regulations, Part One, III, 3. 1 
(Final Approval) 

RECOMMENDATION 

At the Regents' meeting on November 9, the Board gave 
approval to the first reading of an amendment to Part 
One, Chapter III, Subsection 3. 1. The proposed amend­
ment merely adds Item (5) to the present rule. It is 
recommended that final approval be given to this amend­
ment which deletes Subsection 3. 1, Chapter III, Part 
One of the Rules and Regulations and substitutes in lieu 
thereof the following: 

3. 1 As may be required by current Appropriation 
Bill, employees, other than those paid from 
trust funds, must be citizens of the United 
States, or have instituted naturalization pro­
ceedings, in order to be appointed for a period 
longer than 90 days unless (1) their appointment 
is for instructional purposes; (2) they are regu­
lar students appointed as student assistants or 
minor employees; (3) they are appointed as 
nurses or medical or dental technicians at the 
Medical Branch, Southwestern Medical School, 
Dental Branch, or M. D. Anderson Hospital 
and Tumor Institute; (4) they are employed as 
librarians at the Main University; or (5) they 
are employed as research workers at the com­
ponent institutions of The University of Texas. 

This recommendation is in compliance with Subsection 4. 1, 
Chapter VII, Part One, requiring that amendments of Rules 
and Regulations must be "given to each member of the Board 
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not less than thirty (30) days before the meeting at 
which it is adopted, or such proposed amendment 
to Part One must receive the required vote at two 
duly called meetings of the Board. " 

*:ie:i<>!es!cs!csie**s!c 

II. MAIN UNIVERSITY 

A. Football Coaches (Status, Salaries, and Supplementation) 

Doctor Ransom proposes a full discussion of the status 
and salaries of the football coaches and of gifts to the 
Coaches' Fund. Final recommendations and action are 
expected as a result of the discussion. 

sic 9ic 9!C sic 3^ 9!C sjc Sjc 

B. Appointments to Vacancies, Trustees of Southwest 
Texas Area Educational Television Council 

RECOMMENDATION 

Chancellor Ransom presents the following recommen­
dation: 

The terms of three members who are Regental 
appointees to the Board of Trustees of the 
Southwest Texas Educational Television Coun­
cil expire in January 1964. The three members 
are: E. G. Morrison, Dr. Lester Harrell of 
the Texas Commission on Higher Education, 
and L. D. Haskew. Mr. Morrison asks that 
he not be reappointed. Chancellor Ransom 
nominates, with the concurrence of the nomin­
ees, Mrs. St. John Garwood of Austin, Doctor 
Lester Harrell and Vice-Chancellor L. D. Haskew 
for three years expiring in January 1967. 

BACKGROUND INFORMATION 

The Southwest Texas Area Educational Television 
Council which operates station KLRN (Channel 9) 
is governed by a twenty-five member Board of 
Trustees. Terms of the trustees are three years 
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with staggered expiration dates. Eight of the trustees 
are appointed by the Board of Regents. The present 
appointees of the Regents on this council are: 

Regent Walter P. Brenan 
Superintendent Irby Carruth, 

Austin Independent School 
District 

President J. G. Flowers, 
Southwest Texas State College 

Mr. E. W. Jackson 
Vice-Chancellor Norman 

Hackerman 

Term Expires 

January 1965 

January 1965 

January 1966 
January 1966 
January 1965 

C. 
1. Request for Major in Classics for B.A. DegreeChan-

cellor Ransom presents the following; 

Chancellor Ransom and Vice-Chancellor Hackerman 
recommend that the Board of Regents approve the recom­
mendation of the Department of Classics and the College 
of Arts and Sciences for a major in Classics in accord­
ance with the action of the Faculty Council quoted below: 

RECOMMENDATIONS OF THE COLLEGE OF ARTS AND SCIENCES 

Recommendation of the Department of Classics 

On Page 50 of the Catalogue of the College of Arts and 
Sciences for 1963-65 under "Requirements for the 
Degree of Bachelor of Arts" under "C. Majors and 
Minors" it is proposed to insert the requirements for 
a major in Classics as follows: 

"CLASSICS 

"Major: Completion of six semester hours 
on the senior level in either Latin or Greek, 
together with six hours of junior level in the 
other of these languages. (Candidates for 
Honors may take 679H in addition. ) All pro­
grams for this major must be approved by 
departmental adviser. 

"First Minor: Eighteen semester hours as 
follows: (a) six hours chosen from History 321, 
321L, 321M, 321N; (b) Classical Civilization 630 
or 635 (a student must choose the opposite civili­
zation course from the area of his concentration); 
and (c) six hours chosen from Classical Civiliza­
tion 321, 342, 343, 345, 346, 354, 362. 

"Second Minor: Six sempster hours chosen 
from History 321, 321L, 321M, 321N, 353M, 353N, 
372; Philosophy 362, 367K, 369K. " 



19 

Reason: The languages of Greece and Rome are 
of little educational value without a thorough 
knowledge of their background and the civili­
zations that used them. A classical education 
should be a well-rounded whole, and the civili­
zations should be studied in depth by anyone who 
wishes to enter the classical profession. The 
Department of Classics believes that this pro­
posed program will not only provide a good 
education in itself, considering the diversity 
of the subject-matter and techniques involved 
in it, but will also better equip high-school and 
college teachers of Latin and/or Greek for 
their professions. Ph.D. programs will be 
aided by getting through at an early stage much 
of the elementary background. 

The program is only for the well-trained 
Latinist or the bright and well-motivated 
student, and it is expected that it will be 
taken predominantly by candidates for Honors. 
The Department of Classics states that it 
will in effect provide from various sources 
the type of classical education which at present 
is found only in European Universities and which 
gives European classicists such a head start 
over their American counterparts. 

The new program will in no way affect the 
existing programs in Greek and Latin. 

We further request that authorization be given to sub­
mit this item to the Texas Commission on Higher 
Education for approval as well as the change of name 
of the Department of Classical Languages to the 
Department of Classics which was approved by the 
Board of Regents at their May 24-25, 1963, meeting. 

********** 

2. Request for Establishment of Department of Linguistics, 
College of Arts and Sciences . --Below is the proposal 
of Chancellor Ransom: 

Dr. Burdine, Dean of the College of Arts and 
Sciences, recommends the establishment of 
a Department of Linguistics within the College 
of Arts and Sciences at the Main University. 
Vice-Chancellor Hackerman and Chancellor 
Ransom concur in this recommendation. This 
action does not call for approval of additional 
degree programs or course offerings, but 
represents an administrative organization for 
existing programs. 
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Many conferences between faculty members, 
dean, and administrative officials were held 
pertaining to this administration organization. 
Dean Burdine reports the Language Department, 
as well as the Departments of Anthropology and 
Speech, endorse the proposals for the establish­
ments of a Department of Linguistics. Dean 
Gordon Whaley, Dean of the Graduate School, 
and the Graduate Council have endorsed the 
development of linguistics within the graduate 
programs and in the formation of a Department 
of Lingiustics within the College of Arts and 
Sciences. 

We respectfully request permission to file with 
the Texas Commission on Higher Education, a 
request for approval of a Department of Linguis­
tics at Main University with the understanding 
that the department to be established requires 
no additional approval of degree programs. 

^ ̂  ̂  ^ ^ ^ 

Request for Anthropology, Doctoral Level . -- Below is 
Chancellor Ransom's recommendation regarding this 
doctoral program; ; 

At the July meeting of the Board of Regents, 
the Board approved that the necessary change 
be incorporated in the catalogue of The Uni­
versity of Texas and further authorized that 
a proposal be submitted to the Texas Com­
mission on Higher Education for approval of 
the doctoral program in anthropology. 

On July 25, Chancellor Ransom received a 
telegram from Mr. A. G. Martin, Executive 
Director of the Governor's Committee on Edu­
cation beyond the High School, requesting there 
be a moratorium on requests for additional pro­
grams at the graduate level. At the August 17, 
1963, meeting of the Board of Regents, the Board 
authorized holding off filing the request with the 
Commission on Higher Education, 

It is now recommended by Chancellor Ransom 
that the Board reaffirm the action taken at the 
July 12-13 meeting, with authorization to submit 
to the Texas Commission on Higher Education 
for its approval, that anthropology be included 
among the areas authorized to offer the Doctor 
of Philosophy degree. 
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III. TEXAS WESTERN COLLEGE 

A. Title of Emeritus Professor for Dr. Floyd E. Farquear. - -
Chancellor Ransom presents the following recommendation: 

President Ray recommends and Chancellor Ran­
som concurs in the recommendation that the 
title of Emeritus Professor be awarded to Doctor 
Farquear effective with the date of his retirement 
which was August 31, 1963. 

********** 

B. Reorganization of the School of Engineering into Four 
Departments.--Below is the recommendation of Chan­
cellor Ransom with respect to this reorganization: 

President Ray, upon the prior request of the 
Dean of School of Engineering and the proper 
faculty committees, and with the endorsement 
of the Chancellor, requests approval by the 
Regents of a proposal to establish a new depart­
mental structure for the School, and endorsement 
of a request to the Texas Commission on Higher 
Education that for the present two-department 
internal structure a four-department structure 
be substituted, namely. Departments of Civil 
Engineering, Electrical Engineering, Mechani­
cal Engineering, and Metallurgical Engineering. 

The change will not expand the present degree 
curricula of the School of Engineering nor neces­
sitate addition of faculty members not already 
contemplated in the development of the School. 
It follows the advisory recommendations and 
standards of the Engineers' Council for Profes­
sional Development and of the Texas Western 
Engineering Advisory Committee. It offers a 
significant advantage over the present depart­
mental arrangement, since it corresponds with 
the separate degree programs offered and corres­
ponds to the standard practice in other Schools 
of Engineering. President Ray has submitted a 
more detailed memorandum of justification for 
the change which is filed with the Secretary of 
the Board of Regents. 

********** 
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DOCUMENTS AND PROCEEDINGS OF THE GRADUATE ASSEMBLY 

THE UNIVERSITY OF TEXAS JANUARY 30, 196^^ 

EMERGENCY MEETING 

An emergency meeting of the Graduate Assemhly of The University of Texas 
has been called for Tuesday, February 4, 19^4, at 2:00 p.m. in Old Library 
Building 107 on the Main Campus. This emergency meeting is made necessary 
to consider certain aspects of doctoral programs at Dallas and Houston, 
respectively. Items to be considered have been studied and approved by a 
Special M Hoc Committee of the Graduate Faculty and will be reviewed by 
the Graduate Council on February 3. The provisional agenda includes; 

1. Recommendations concerning areas at the Southwestern Medical School 
to be approved for Ph.D. programs. 

a. Biochemistry (presently approved at M.A. level). 
b. Pharmacology (presently included in interdepartmental programs). 
c. Radiobiology (presently included in interdisciplinary programs). 

2. Admission and Degree Requirements of The University of Texas Graduate 
School of Biomedical Sciences at Houston, Division of Graduate Studies. 
(This school has been established by act of the State Legislature and 
their catalogue material follows with fidelity the wording and intent 
of the Graduate Catalogue of this University). 

It is regretted that it is not possible to reproduce all the pertinent 
documents in time to mail them to you for your careful study. The reasons 
for this emergency action will be made apparent during the called meeting. 

H. R. Henze, Secretary 
Graduate Assembly 

HRHrhn 

Distributed among the Members of the Graduate Assembly 
January 30, 1964. 
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IV. SOUTHWESTERN MEDICAL SCHOOL 
With reference to the following requests relating to the 
Southwestern Medical School, Chancellor Ransom's pro­
posals are set out below: 

A. Request for Graduate Programs: 1. Ph.D. in Biochemistry 
2. M.A. Ph.D. in Radipbiology, 3.M.A. k Ph.D. in Phar­
macology 4. M.A. &: Ph.D. in Physiology 

Upon approval of the Graduate Assembly, Doctor 
Ransom requests permission to submit the follow­
ing graduate programs at Southwestern Medical 
School, Dallas, Texas, for approval of the Texas 
Commission on Higher Education at their April, 
1964 meeting: 

Program Degree 

1. Biochemistry 
2. Radiobiology 
3. Pharmacology 
4. Physiology 

Ph.D. 
M.A. and Ph.D. 
M.A. and Ph.D. 
M.A. and Ph.D. 

These programs have been recommended by Dean 
Gill, and Dr. Wilson Stone and Dr. Norman Hacker-
man concur in the recommendation. Approval of 
the Graduate Assembly has been requested and this 
body is now studying the proposals. Normally, we 
do not submit recommendations to the Regents for 
their approval until after the program has been 
recommended by the Graduate Assembly. 

'D 

It is important that this item be presented to the 
I'exas Commission on Higher Education at their 
April meeting, and, since we must present our 
material to them thirty days prior to their meet­
ing, this is the last opportunity we have to secure 
Regents' authorization to meet the deadline. These 
programs are particularly important to the South­
western Medical School and The University of Texas 
because of the developments in cooperative arrange­
ments for graduate work in the Dallas area. 

B. Cooperative Agreement for Graduate Studies in the Dallas 
Area 

Chancellor Ransom recommends that the Board 
of Regents approve the participation of The Uni­
versity of Texas in the cooperative agreement for 
graduate studies in the Dallas area. Following this 
page is a document entitled, "A Program of Inter-
Institutional Planning and Cooperation in Graduate 
Study and Research Among Universities and Colleges 
of the Dallas and Fort Worth Metropolitan Areas. " 
This document, in principle, is acceptable to Dean 
Gill and Chancellor Ransom and there is substantial 
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agreement on the terms and conditions set forth, 
although certain minor changes in wording may 
be necessary in the final document. 

Chancellor Ransom will give an oral report on 
the background and discussion meetings in sup­
port of this recommendation. 

THE HOUSTON POST SECTION I 
TUESDAY, JANUARY 14, l?44 

Dallas-Fort Worth Area 
To Co-Ordinate Study 

AUSTIN — OPi — The State 
Commission on Higher Educa­
tion announced the formation 
Monday of a progi-am to co­
ordinate graduate study and re­
search among universities in the 
Dalias-Fort Worth area. 

Dr Lester Harreli, commission 
director, said the program will 
"set a precedent for planning 
and policy for similar programs 
in other metropolitan areas of 
the state." 

A SIMILAK concept is under 
study by Gov John Connally's 
25-man higher education study 
committee. 

The program will be guided 
by the Inter-University Council 
of the Dallas and Fort Worth 
metropolitan areas, formed as 
a result of a study by a com­
mission committee headed by 
Rex Baker of Houston. Baker 
outlined the study at the com­
mission's regular quarterly 
meeting Monday. 

In other actions, the commis­
sion: 

Approved curricula for Angelo 
State College at San Angelo and 
Pan AmericcUi College at Edin-
burg. Both will join the state's 
system of 20 senior colleges next 
year. 

APPROVED course requests 
made by the University of 
Texas, Texas A&M, Texas Tech, 
University of Houston and Sam 
Houston and Stephen F. Austin 
State Colleges. 
. Reje cted A&M's request for 

' * I am i i-w 

i'Z 

undergraduate programs in con­
struction engineering and geo­
graphy and a graduate program 
in urban planning, and South­
west Texas State College's re­
quest for a graduate program 
in business administration. 

Baker said the study of grad­
uate course offerings in North 
Texas showed that none of the 
four universities is meeting the 
area's needs. 

The greatest need, he said, is 
for more engineering courses. 

"There is a need for use of 
all resources through a co-opera­
tive effort," Baker said. To ac­
complish this, he said, represen­
tatives from the five area 
schools met and formed the 
Inter-University Council. 

"IF TEXAS IS to take a posi­
tion of leadership in h igher edu­
cation, we must bring high qual­
ity gi-aduate programs to metro­
politan areas," said John Gray 
of Beaumont, a member of 
Baker's committee. 

"The population concentra­
tions in the Houston, San An­
tonio and Lubbock areas are go­
ing to have to be served by h igh 
quality graduate programs. I be­
lieve we can come to some bold 
new approach to the problem," 
Gray said. 

Dr John Guinn, president of 
Texas Woman's University, out­
lined the council's objectives, 
which include immediate co­
ordination of libr ary acquisitions 
and interchange of f aculty. 

Guinn called the program "a 

•* 



(Draft dated January 7, 196U) KCT FOR. HJBLICATION 

A PROGRAM OF IKTER-INSTITUTIONAL PLANNING AND 
COOPERAiPION IN GRADUATE STUDY AND RESEARCH AMONG UNIVERSITIES 
AND COLjiEGES OF THE DALLAS AND FORT WORTH METROPOLITAN AREAS 

Forevord 

Officials of colleges and universities in the Dallas and Fort Worth 

metropolitan areas have over a span of years periodically given earnest 

consideration to the subject of inter-institutional cooperation. Although 

the deliberations of the past have produced significant instances of 

progress in Joint or cooperative activities, their greatest value has 

been to lay foundations of understanding for a great new challenge which 

the administrative heads of five large institutions of higher learning, 

all with securely established doctoral programs in the tw metropolitan 

areas, have recently determined to accept: namely, that of inaugurating, 

maintaining, and fostering major new areas of cooperation in graduate 

study and research. 

Through their combined strengths, it is hoped and believed that 

'each can contribute better to the area's reeourcea in graduate education, 

thus helping to meet the North Texas region's insistent demands for more 

and more men and women who have had master's and doctoral training of 

the highest quality. The institutions which have now formally initiated 

the establishment of what will be called the "Inter-University Council 

of the Dallas and Fort Worth Metropolitan Areas," hereinafter called 

either Inter-University Council or simply Council, are the following: 

NORTH TEXAS STATE UNIVERSITY, SOUTHERN METHODIST UNIVERSITY, TEXAS 

CHRISTIAN UNIVERSITY, TEXAS WOI^IAN'S UNIVERSITY, and THE UNIVERSITY OF 

TEXAS SOUTHV/ESTERN MEDICAL SCHOOL. Th e Council would be alert to the 

needs for academic balance, but, also of the particularly urgent 
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needs of this area, would initially emphasize opportunities to strengthen 

graduate training in the sciences and engineering, 

VJhile the five,/^institutions named above will, as Corporate Members, 

have final authority in matters of organization, management, and policy 

for the projected Inter-University Council, which \>ill be chartered as 

a non-profit educational corporation, it is emphasized that other degree-

granting colleges, professional schools, and research entities will be 

invited to become affiliated with the Covmcil, It is specifically provided 

that the following four,institutions will -be identified^with the Council 
A A 

as Associate Members,^ T hese four are ARLINGTON STATE COLLEGE, BISHOP 

COLLEGE, TEXAS NESLEYAN COLLEGE, and the UNIVERSITY OF DALLAS. An Associate 
« 

Member will become eligible for approval of change in status from Associate 

Member to Corporate Member whenever signific ant -pTOgrese- in graduate 

programs and research would appear to warrant the change. It is further 
• 

. specifically provided that the GRADUATE RESEARCH CENTER OF THE SOUTHWEST 
j'tiviiti /» JyW 

<fill bo idont-i-fiod with the Council as an Mvisory_Ass'ociate Memberi Other 

•:degre%^4:antiBg-er graduate-education or research entities of the Dallas . 

and Fort. Worth Metropolitan areas may from time to time be added to the 

roster of Advisory Associate Members. 

Each of the administrative heads of the five organizing, or Corporate 

Member, institutions will recommend promptly to his governing Board and/or 

superior in administration that approval be given for the creation of 

this Coxmcil to serve the purposes hereinafter set forth. Immediate ' 
i 

development of a formal, detailed statement of policies and rules under 

which this inter-university organization will operate has also been 

committed by the five executive heads of the Corporate Member institutions. 



-3-

T'he Need 

The great concentration of science-oriented industries in the Dallas 

and Port Worth metropolitan areas has led to a requirement for broad 

programs of formal training at the graduate level for scientists and 

engineers employed by these companies. Th e requirement is for quantity 

without any sacrifice of quality, and for accessibility to the area of 

residence and employment. Even though vigorous efforts have been made 

by individual universities and colleges to meet the needs for graduate 

education, the requirement still is in excess of ths available programs. 

The individual companies have spent and are spending substantial sums * 

of money to provide tuition costs and leaves of absence for their scien­

tists and engineers, to help satisfy their growing needs for minds 

trained to cope with the challenges of today's science-oriented industries. 

The industries in Dallas and Port Worth emphasize that this area's 

limited range in graduate education programs, particularly at the doctoral 

level, seriously handicaps them in recruiting and retaining the men and 

women they require. With industries throughout the country bidding for 

them, the men and women of the greatest abilities often choose employment 

in the area which offers them the best opportunities to pursue their 

respective ambitions for advanced education. Th e quality and variety 

of graduate education programs in an area, with maximum accessibility 

to residence and employment, is a basic consideration in acceptance of 

employment offers. 

In addition to the demand for graduate degree work, industries in 

the area also demonstrate a strong requirement for "refresher" courses 

and seminars for their personnel who need to keep abreast of current 

developments, particularly in the sciences and engineering. 
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A Challenge from the TCHE 

In consideration of factual presentations, vritten and oral, vhich 

had previously been made before the Texas Commission on Higher Education 

in support of pending requests from North Texas State University and 

Texas Woman's Ujiiversity for approval of new doctoral programs in science 

fields, the Commission decided some months ago to evaluate the two sets 

of requests in t|ae light of overall needs and existing resources for the 
s 

further development of graduate programs in the Dallas and Fort Worth 

metropolitan areas. This manifestation of interest in the total needs 

of the metropolitan areas led to an important meeting in Ddlas cn Daoenfcer l6, 

1963, under the sponsorship of the Commission, At this all-day session 

an ad hoc subcommittee of Commission members, together with the Director 

and other members of the Commission staff, thoroughly explored the ques­

tion of need for additional doctoral and other graduate programs in the 

Dallas and Fort Worth areas. Le ading business men and industrialists 

of the two metropolitan complexes presented a wealth of pertinent data; 

and the administrative heads of Texas Woman's University, North Texas 

State University, Southern Methodist University, Texas Christian Univer­

sity, Arlington State College, Texas A & M University, and The University 

of Texas described the capabilities of their respective institutions. 

Near the close of the historic gathering held in Dallas on December I6, 

the TCHE subcommittee chairman, as well as the Director of the Commission 

staff, strongly emphasized the point that a plan for inter-institutional 

cooperation, involving both private and public universities of the Dallas 

and Fort Worth areas, should be developed at the earliest possible time. 

It was indicated that such a plan would materially contribute to early 

favorable action on the pending requests of NTSU and TWU for doctoral 

programs in science fields, A letter of December 19; 1963, written by 
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the Director pf the Commission to A, Earl C ullum, Jr. reinforced the 

position that, in the context of cooperation, "if not a well developed 

plan, at least the outline of a plan should be visible to the Commission 

and the schools before a decision is made." 

The organization of the Inter-University Council is a direct response 

to the Commission's challenge. E ssential details about the operational 

plans and objectives of the Council are set forth below under eight 
i 

numbered headings^ 

The Inter-University Council 

1. M embership 

As indicated earlier, there will be five Corporate Members and 

two^categories of affiliate membership: n amely, Associate and 

Jdvisoiy Assodabe, The presidents or executive heads of all member 

institutions will be expected to attend regular Council meetixigs 

in person but may designate ranking associates to represent them 

when necessary, 

2. M eetings 

Regular meetings will be held every two months. S pecial meetings 

will be scheduled as necessary. R egular attendance by institu­

tional representatives will be mandatory, 

3. C hairmanship 

The chairmanship of the Council will be rotated among the 

administrative heads of Corporate Member institutions on an 

annual basis. 

1)-, Minutes and reports 

Careful records will be kept and copies of all minutes xd.ll 

be furnished to the Texas Commission on Higher Education and 
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to the chairmen of the governing boards of all member institu­

tions, Annual reports will be prepared and appropriately 

disseminated. 

5. Agenda 

The chairman of the Council will invite suggestions from all 

categories of members in preparing agenda. Agenda will be 

mailed to all members at least one week in advance of any 

regular bi-monthly meeting. 

6. Visitors , 

Representatives of the Texas Commission on Higher Education 

and members of governing boards of member institutions will 

always be welcome to attend regular bi-monthly meetings of the 

Council. Any member of the Council may invite a guest to any 

meeting of the Council. 

7. General functions of the Council. 

The Council will explore seriously all possible ways of achieving 

quality, prestige, balance, economy, efficiency, and harmony 

through inter-institutional cooperation in the further develop­

ment of graduate programs, particularly doctoral programs, in 

the Dallas and Fort Worth metropolitan areas. Obviously, these 

goals must be sought within the framework of existing laws and 

institutional responsibilities. It would be clearly inappropriate 

for the Council, composed of both state-supported aid privately-

supported universities, to act either as proponent or opponent 

of proposals for basic changes in the existing laws. Explora­

tions, investigations, and discussions should, when appropriate, 

lead to recommendations for the attention of governing boards 
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and/or the Texas Commission on Higher Education. Institutional 

aims, character, integrity, and identity shall be scrupulously 
\ 

respected. 

8. Specific responsibilities of member institutions 

The Corporate Members of the Council have agreed that they vill 

undertake, within the framework of law and institutional policy, 

to provide all possible support for 

(a) The Immediate establishment of a coordinated program 

.of library acquisitions. Th is will involve, among other 

things, the re-constitution of a regional union list of 

serials. Li brarians will be instructed to meet regularly 

for the purpose of reaching understandings related to 

library use and library acquisitions. As is now the case 

in Denton for all students, the graduate students of 

member institutions should have access to the library 

resources of all the other member graduate institutions. 

A bookmobile plan could provide daily service for inter-

library loans. The effect would be a regional library of 

great strength and greater promise for graduate students, 

teaching faculty, and research staffs; 

(b) The launching of procedures designed to make possible 

acceptable interchanges of faculty skills; 

(c) The establishment of an Inter-University Graduate 

Faculty Council, with such auxiliary and affiliate faculty 

subcommittees as would be deemed appropriate. T hese groups 

would also meet at regular intervals, keep records, and 

submit recommendations for the consideration of the Council; 

and 
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(d) Initiation of various types of feasibility studies for 

possible cooperation in specialized activities, such as 

the creation and utilization of an area network for closed 

circuit educational television; and, perhaps, the employment 

of a common facility for data processing and storing. 
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. J^r.-Gif.ford K. Johnson , .• . 
Ling-Tcraco-Vought, Inc. ' ' • 
931»i West Jefferson ' ^ , 
Callas, Texas • • ' • ; 

Dear Mr. Johnson: • 

, • All of us .are jnost appreciative'of the initiative" you 
and Mr^ .J..B. Thomas pook in getting us together at Six .Flags 
Inn last Thursday. I am.sure you were aware that I was quite 
taken aback by the proposal thqt the University of Dallas join 
belatedly in a combine which would place it in a disadvanta-

appear in that light 
I, .and I shald not belabor'the point here, but I should like 

-- clarify in your mind the status of the University of Dallas. 
If I strain the .bonds of niceties s.bmev;hat in drawing comoari-
sonst it is. .to rectify the imores^ion left by the.meeting* on 
Thursday..-, ' . . 

, •. Fair from having a minor effuct on the supply of scientific 
•talent in the region» the University cf Dallas will have a ' ' 
.quite• r.a]cr one. • Last year w'a'grad^it_d scven-physics majors:" 
S.H.U, •graduated .three. . O.ur •undergraduate physics program is •' • 
mora advanced thdA that of the other scho.ois in our area, our » 
seniors taking a course out of Leightcn''s text on Modern Physics';'. 
I b'Olicve N.T.Sol/.. has a- roughly equivalent course but' it" is 

' only rarely ele.cted by undergraduates. Our biology program is, . ' 
I believd,. the .chly one in the. region which has'been reformulated 
along biophysiqal" lineb and requires all majors to- take the cal­
culus and physics. Our mathematics -is at least equally as demand­
ing as" any in the region and may" .be more so. V/e have an excellent 
scientific faculty, eight .members holding at least one doctor's 
degree,•four having completed course"work for the doctorate and 
progressing on the•dissertation, and-tvo-a little short of that 
pbint; all science faculty ti.embers pursue •research, most have 
published.^ and • three-'enjoy a reputation of soma breadth. I be-
.lieve my college president colleagues are, aware of our scientific 
abilities Jirtarv/s ,^^ • /-.n v*-..^"1 !»«« ' 4-»». J.. 
work,' 
us" thar 

« 



.iO£3, and contrarry t ;.- what waa aaid at the meeting, I am nnt 
violating any. requirement of the Scuthcrh Assctiation c f Sonoo^& 
and Colleges, which recently accredited our undergraduate wobk,* 
in ntatirg to you our intentions, according to the secretary of^ 
th<2 Association. Of course, the Association docs not" accredit 
programs- which are not yet in operation. The program we have 
designed will carry students straight, throujjh from their fresh-
mar. year into graduate Work, and/ since the major problem in 
running a graduate.school is .the acquisition of adequately pre­
pared students, we might well become the major source of graduate 
scientific talent in th^ region.' There is no major source at 
present, although there are 'some promising beginnings. Our excel­
lent Southwestern Medicdl Sch.ool 'has produced, Ph,D.'s for a num­
ber of years'-, T.C.u. turned out .two doctors in physics last year 

has vT.ore coning along; .'i.T,S,U. has a good history of .has-.-.rt 
in physics; turned* out three Masters' in physics last yeai-' 
and ha.s some advanced w'trk going in-engineering; I suppose 
has no plans along this line and Arlington State is some time 
away in'its plan.*:..' . h'ow and for the next feW years the production 
will be meager; and it is no time to garden plans. My pcunt is 
that it is unrealistic to consider graduate work in this area 
apart from the plans of the University of Dallas. 

The University of Dallas- has no desire to force itself upon 
any group who care to get together on any basis v;hatever. Our re­
lations v/ith our neighboring institutions "have always been most 
friendly, and they have consistently extended to us the ancient . 
academic courtesies. There is much to be gained from cooperation 
between our- educational institutions for the good of this region, 
and I -trust v;e shall never fail in this cooperation; . But I- believe 
it would be misleading to list the University of Dallas as an 
associate only to a group -which exists more in hope than in fact. 
Therefore uc should"like to withdraw our name from the list of ' 
associate-'membcrs and be listed as friendly cooperators, with 
assurances given to any interested state commissions that we shall 
always participate in realistic plans for education in our region. 

Yours truly, 

Donald A. 'Cowan 
President ^ 

DACjdl 
t 

Copies to members-present at Thursday meeting 



Buildings & Grounds Committee 



24 

BUILDINGS AND GROUNDS COMMITTEE 

Date: Friday, February 7, 1964 

Time; 1:30 a.m. 

Place: Main Building, Room 210 (Office of the Secretary) 

Members: 

A. 

Regent Redditt, Chairman 
Regent Brenan 
Regent Johnson 
Regent McNeese 
Chairman Heath, Ex-Officio Member 

Joint Meeting of the Buildings and Grounds and Medical 
Affairs Committees 

Page No. 

1. MEDICAL BRANCH 

a. Outpatient-Clinical Diagnostic Building: 26 
Approval of Inscription on Plaque 

b. Acquisition of Real Properties 26 

c. Ratification of Agreement with Negotiator 27 
for Acquisition of Real Properties 

d. Ratification of Agreement with Appraiser for 27 
Acquisition of Real Properties 

e. Outpatient-Clinical Diagnostic Building 

(1) Approval of Specifications for Furniture 27 
and Furnishings (Basement and Floors 1, 
2, and 3) 

(2) Authorization to Executive Committee or 28 
Special Committee for Award of Contract 
for Fourth, Fifth, and Sixth Floors 

f. Central Water Chilling Station: Award of Con- * 
tract for Addition No. 1 (Equipment Only) and 
Appropriation Therefor * 

2. M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE 

Two Temporary Buildings: Award of Contract 
for Construction 

28, 34 

3. SOUTH TEXAS MEDICAL SCHOOL 

South Texas Medical School Building: Approval 
of Certain Contract Provisions with Bartlett Cocke 
and Associates and Phelps and Simmons and Asso­
ciates as Associate Architects 

* Bids to be Opened February 4, 1964 
No Documentation 
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Page No. 
B. Meeting of the Buildings and Grounds Committee 

1. MAIN UNIVERSITY 

a. Central Water Chilling Station No. 2; Approval 
of Plans and Specifications for Addition (Equip­
ment Only) 

b. Joe C. Thompson Conference Center; Approval 
of Preliminary Plans 

c. Records Storage Building: Approval of Prelim­
inary Plans 

d. Power Generating Equipment; Award of Contract 

e. Main University Power Plant; Authorization to 
Consulting Architects to Prepare Preliminary 
Plans for Addition (Building to House Additional 
Power Generating Equipment) 

f. Music Building; Ratification of Award of Contract 
for Revision of Air Conditioning System 

29 

29 

29 

29,35 

30 

30, 36 

g. Electrical Distribution System; Ratification of 
Issuance of Purchase Orders for Material in 
Connection with Revision 

h. Engineering-Science Building; Appointment of 
Committee to Approve Specifications for Furni­
ture and Furnishings 

i. C. P. Hall; Authorization to Prepare Plans, 
Specifications, and Cost Estimates for Moving 
and Renovating 

j. New Defense Research Laboratory Building; 
Oral Report on Status 

2. TEXAS WESTERN COLLEGE 

31 

31 

• 

Physical Sciences-Mathematics Building 

(1) Authorization to Consulting Architect to 
Prepare Preliminary Plans 

(2) Appropriation to Cover Consulting Archi­
tect's Fees and Preliminary Expenses 

Certain Lots Owned by First Unitarian Church, 
EI Paso: Authorization to Secure Additional 
Appraisal 

32 

32 

* No Documentation 
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THE UNIVERSITY OF TEXAS 
OFFICE OF THE COMPTROLLER 

AUSTIN 12 

RECOMMENDATIONS TO REGENTS' 
BUILDINGS AND GROUNDS COMMITTEE 

January 21, 196^4-

1. MEDICAL BRANCH - APPROVAL OF INSCRIPTION ON PLAQUE FOR OUTPATIENT-
CLINICAL DIAGNOSTIC BUILDING.--It is reconimended that the inscription as set 
out below be approved for the plaque for the Outpatient-Clinical Diagnostic 
Building at the Medical Branch: 

OUTPATIENT-CLINICAL DIAGNOSTIC BUILDING 
1962 

BOARD OF REGENTS 

Thornton Hardie, Chairman 

W. W. Heath, Vice-Chairman 

Walter P. Brenan 

J. P. Bryan 

H. F. Connally, Jr., M. D. 

Wales H. Madden, Jr. 

A. G. McNeese, Jr. 

John S. Redditt 

French M. Robertson 

Harry H. Ransom, Chancellor, 
The University of Texas 
Charles H. Sparenberg, Comptroller, 
The University of Texas 

___ooo— 

John B. Truslow, M. D., Executive 
Director and Dean, Medical Branch 

___000---

Jessen, Jessen, Millhouse, and Greeven, 
Consulting Architect 
George Pierce - Abel B. Pierce, 
Associate Architect 
Spaw-Glass, Inc., General Contractor 

This inscription follows the standard pattern approved by the Board. 

2. MEDICAL BRANCH - ACQUISITION OF REAL PROPERTIES.— Pursuant to the 
policies and procedures for the acquisition of properties previously approved 
by the Board of Regents, all sales contracts are to be submitted to the Board of 
Regents before closing. 

At the November 8 and S, 1963^ meeting of the Board, the Administration was 
authorized to engage an independent appraiser outside of Galveston to appraise the 
initial piece of property to be purchased under the land acquisition program 
approved at the September 27-20, I963, meeting of the Board. Mr. Neville F. 
Allison, M.A.I.-S.R.E.A., of Houston, Texas, was engaged to appraise Lot 13, 
Block ^k8, City of Galveston, Texas. Mr. Allison appraised this property for 
$2k,500 and in his certificate indicated that this was the market value. 
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Mr. E. D. Walicer, Business Manager of the Medical Branch, has negotiated a 
contract of sale with the owners, Miss Hazel L. Walton, femme sole, and Mr. T. A. 
Waterman of the County of Galveston, Texas. 

Assistant to the Chancellor Landrum and Vice-Chancellor Dolley recommend that 
the Board of Regents approve the purchase and ratify the signing of the contract 
of sale with Hazel L. Walton and T. A. Waterman in the amount of $24,646 for the 
purchase of: Lot 13> Block 548, according to the Galveston City Company's map of 
said city in common use. 

The purchase price recommended is the appraised value plus certain necessary 
closing costs. It is firrther recommended that the Business Manager of the 
Medical Branch be authorized to issue a voucher and check in the amount of 
$24,646 and deliver said check in exchange for warranty deed and evidence of 
good title to said property. The soiirce of funds for this initial payment is 
from payment received from The Sealy and Smith Foundation in the amount of 
$25,000 as the initial payment on their commitment of $3,800,000 to be paid over 
a five-year period in accordance with the agreement approved by the Board of 
Regents in the September 27-28, I963, meeting. 

3. MEDICAL BRANCH - RATIFICATION OF AGREEMENT WITH NEGOTIATOR FOR 
ACQUISITION OF REAL PROPERTIES.--At the November 8-9, I963, meeting of the Board 
of Regents, Mr. J. W. McKenzie of Galveston was approved as negotiator for the 
pxirchase of the properties authorized by the Legislature for acquisition in 
blocks 430, 488, 489, 547, 548, 549, 55O, 61O, and 671. The fee to be paid is 
$30,000. The Administration was authorized to execute a contract with Mr. 
McKenzie and the contract agreement has been signed for the University by Mr. 
E. D. Walker, Business Manager of the Medical Branch. Form of the agreement 
has been approved by Attorney Burnell Waldrep and we ask the Board of Regents 
to ratify signing of the agreement with Mr. McKenzie to act as the University's 
negotiator for the acquisition of properties in Galveston. 

4. MEDICAL BRANCH - RATIFICATION OF AGREEMENT WITH APPRAISER FOR 
AQUISITION OF REAL PROPERTIES-At the September 27-28, I963, meeting of the 
Board of Regents, Mr. T. A. Waterman of Galveston, Texas, was approved as appraiser 
of "the-p)roperties authorized by the Legislature for acquisition in blocks 430, 488, 
489, 547, 548, 549, 550, 610, and 671. The fee to be paid is $7,900 for the 
appraisal of some seventy nine lots. At the November 8-9, I963, meeting of the 
Board, a progress report was given relating to negotiations with the understanding 
that the outcome of final negotiations would be reported at the next meeting of 
the Board. 

We wish to report that the negotiations have been completed and that an 
agreement has been signed, biy-and-between T. A. Waterman, dba Waterman Realty 
Agency of Galveston, Texas, and the Board of Regents of The University of Texas. 
This agreement has been signed by Mr. E. D. Walker, Business Manager of the 
Medical Branch, and the form of the agreement has been approved by Attorney 
Burnell Waldrep and we ask the Board of Regents to ratify signing of the 
agreement with Mr. Waterman for appraisal of the properties in Galveston. 

5. MEDICAL BRANCH - APPROVAL OF SPECIFICATIONS FOR FURNITURE AND FURNISHINGS 
FOR NEW OUTPATIENT-CLINICAL DIAGNOSTIC BUILDING (BASEMENT AND FLOORS 1, 2, and 3).--
Specifications for Furniture and Furnishings for the Basement and First Three Floors 
of the New Outpatient-Clinical Diagnostic Building at the Medical Branch have been 
prepared by members of the staff of the Comptroller's Office and approved by Dr. 
Truslow, Comptroller Sparenberg, and Chancellor Ransom. It is recommended that 
they be approved by the Board and that Comptroller Sparenberg be authorized to 
advertise for bids to be considered by the Board at a later meeting. 

The estimated cost of the furniture and furnishings covered by these 
specifications and by requisitions which will be issued later for certain types 
of hospital f;rrniture and equipment is $137,500.00. This estimated amount is 
considerably less than the balance in the project allotment account. 

-2-
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6. MEDICAL BRANCH - AUTHORIZATION TO EXECUTIVE COMMITTEE OR SPECIAL 
COMMITTEE FOR AWARD OF CONTRACT FOR FOURTH, FIFTH, AND SIXTH FLOORS OF OUTPATIENT-
CLINICAL DIAGNOSTIC BUILDING.--In accordance with authorization given by the Board 
at the meeting held May 25, I963, bids have been called for to be opened Febrmry 
11, 196h for construction of the Fourth, Fifth, and Sixth Floors of the Outpatient-
Clinical Diagnostic Building at the Medical Branch, Since this bid opening accidental­
ly falls right after the Regents' Meeting, it might delay construction on this pro­
ject considerably if a contract award could not be made before the next Board 
meeting. It is, therefore, recommended that authorization be given to the Executive 
Committee or a Special Committee to award a contract for this project, after con­
sideration of the bids and recommendations concerning the award from the architects 
involved, the Medical Branch, the Comptroller's office, and the Chancellor's office. 

It should be explained that the time schedule for this project had to be 
worked out primarily on the basis of the estimated date of completion of the first 
part of the building now under construction (rather than the time of a Regents' 
meeting) which could not be forecast accurately in advance. Associate Architects 
Pierce and Pierce and the Clerk-of-the-Works on the project now estimate completion 
of the current project on March 31^ I96U, although the contractor says he will be 
finished three or four weeks earlier. 

Another factor involved is that the contract award is not considered final, 
as far as the State Department of Health and the U. S. Public Health Service are 
concerned, until the contract award is approved by the Surgeon General, after the 
award is made by the Board of Regents. 

The contract award should be made as quickly as possible after February 11, 
19Sk, although the Associate Architects have been instructed to call for extra 
time before issuance of work order to allow for the Surgeon General's approval. 

7. M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE - AWARD OF CONTRACT FOR 
CONSTRUCTION OF TWO TEMPORARY BUILDINGS.--At the Regents' Meeting held September 
28, 1963, authorization was given for taking of bids on the construction of two 
temporary buildings on Texas Medical Center property, south of the present build­
ing of M. D. Anderson Hospital and Tumor Institute, at an estimated cost of 
$185,000.00. In accordance with this authorization, bids were called for and 
were opened and tabulated on January l4, I96J+, as shown on the attached tabulation 
sheet. Since the acceptance of the low bid plus Architect's Fees and other costs 
would bring the total cost of the buildings to more than the $185,000.00 authorized, 
it is recommended that an additional authorization of $10,000.00 be made, bringing 
the total authorization to $195,000.00. 

Dr. R. Lee Clark now recommends that this $195^000.00 be appropriated from 
the accounts named below: 

All Current Restricted Funds: 

Account Number Account Title Amount 

51,512 

55,201 

65,131 

65,261 

65,271 

Various Donors Unallocated 
Gift Fund 
Various Donors for Melanoma 
Research 
Various Donors for University 
Cancer Foundation 

Various Donors Community Funds 
for Research in Chemo-Therapy 

Sophie Caroline Steves Fund 
for Cancer Research 

Total 

$ 3,^00.00 

1,100.00 

186,000.00 

100.00 

koo.oo 
$195,000-00 

Upon the basis of this appropriation, it is recommended that a contract be 
awarded to the low bidder, Epco Constructors, Inc., Houston, Texas as follows: 

-3-
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Base Bid 
Add Alternate No. 1 
Add Alternate No. 2 

$131+, 1+68.00 
1+1,105-00 
6,2ll+.00 

Total Recommended Contract Award $181,787-00 

There was no Contingency Allowance included in the specifications for this 
contract, since it was thought by the Architects that the addition of such a 
Contingency might cause the bids to be in an amount larger than the authorization. 
Since it is believed desirable by the Comptroller to have at least a small 
contingency allowance against which additive change orders might be written during 
the progress of the construction, in accordance with the usual practice, it is 
further recommended that a Contingency Allowance of $2,097-00 be added to this 
contract, bringing the total of the contract to $l83,881+.00, with authorization 
to Comptroller Sparenberg to approve change orders to the contract within this 
amount, 

These recommendations are made by Architects Brooks and Barr, Mr. Boyd, Dr. 
R. Lee Clark,and Comptroller Sparenberg, and are concurred in by Chancellor Ransom. 

8. MAIN UNIVERSITY - APPROVAL OF PLANS AND SPECIFICATIONS FOR ADDITION TO 
CENTRAL WATER CHILLING STATION NO, 2 (EQUIPMENT ONLY).—At the Regents' Meeting 
hald September 28, 19^3} authorization was given for the firm of Zumwalt and 
Vinther to prepare plans and specifications for the equipment necessary for the 
expansion of Central Water Chilling Station No. 2 at the Main University. These 
plans and specifications have now been prepared and approved by Main University 
Physical Plant Director Eckhardt, Main University Business Manager Colvin, 
Comptroller Sparenberg, and Chancellor Ransom. It is recommended that they be 
approved by the Board and that Comptroller Sparenberg be authorized to advertise 
for bids to be presented to the Board for consideration at a later meeing, 

9. MAIN UNIVERSITY - APPROVAL OF PRELIMINARY PLANS FOR JOE C. THOMPSON 
CONFERENCE CENTER.—At the Regents' Meeting held December 1, I962, authorization 
was given to the Consulting Architect to prepare preliminary plans for the Joe C. 
Thompson Conference Center. These preliminary plans and outline specifications 
have now been completed and approved by Dean Eddy, Main University Faculty Building 
Committee, Comptroller Sparenberg, and Chancellor Ransom, and the project has 
received the approval of the Governor, It is therefore, recommended that the 
preliminary plans and outline specifications be approved by the Board. 

It is contemplated that a recommendation for appointment of an Associate 
Architect for this building will be made at a later date, since the construction 
of this building cannot be started until the new building for the Defense Research 
Laboratory has been properly financed, planned, and built. 

10. MAIN UNIVERSITY - APPROVAL OF PRELIMINARY PLANS FOR RECORDS STORAGE 
BUILDING.--At the Regents' Meeting held May 25, 19^3^ authorization was given for 
the Consulting Architect to prepare preliminary plans for the Records Storage 
Building at the Main University. These preliminary plans and outline specifications 
have now been completed and approved by the Main University Faculty Building 
Committee, Main University Business Manager Colvin, Comptroller Sparenberg, and 
Chancellor Ransom, and it is recommended that they be approved by the Board. 
Authorization has already been given by the Board to the Main University Physical 
Plant staff to prepare the working drawings and specifications on this low-cost 
structure, which will be presented to the Board for approval at a later meeting. 

11. MAIN UNIVERSITY - AWARD OF CONTRACT FOR POWER GENERATING EQUIPMENT.--
In accordance with authorization at the Regents' Meeting held November 9, I963, 
bids were called for and were opened and tabulated on January 7, 196^+, for a 
Complete Power Generating System for the Main University, as shown on the attached 
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tabulation sheet. These bids covered a Gas Turbine Unit Complete, with a 
complete Boiler Unit to be bid later. After consideration of the bids by all 
concerned, it is recommended by Main University Physical Plant Director Eckhardt, 
Main University Business Manager Colvin, Comptroller Sparenberg, and Chancellor 
Ransom that a contract be awarded to the low bidder, Westinghouse Electric Corpora­
tion, San Antonio, in the amoiuit of $1,085,000.00 on the basis of that company's 
bid No. V for a generating system with a guaranteed capacity of 15,030 KW, and a 
unit price of $72.19 per KW. 

Please note that although the recommended award is based on the high bid 
dollar-wise-of Westinghouse Electric Corporation, because it covers a generating 
system of greater capacity than the other bids, it is the lowest bid per KW and is 
lower than the General Electric Company bid which was on a lower capacity system 
than any of the Westinghouse bids. 

Since the load of the Main University is constantly increasing, it would 
appear to be wise to accept the bid on the largest capacity system offered by 
Westinghouse. 

12. MAIN UNIVERSITY - AUTHORIZATION TO CONSULTING ARCHITECTS TO PREPARE 
PRELIMINARY PLANS FOR ADDITION TO MAIN UNIVERSITY POWER PLANT (BUILDING TO HOUSE 
ADDITIONAL POWER GENERATING EQUIPMENT).—At the Regents' Meeting held November 9, 
1963, an appropriation was made for Expansion of Electrical Power Generating 
Facilities at the Main University, including the building to house the additional 
equipment authorized, and approval was given to the specifications for a power 
generating unit. At this meeting a recommendation is being made for award of a 
contract for the power generating unit, and it is believed desirable to start 
preparing plans for the building to house this equipment. It is, therefore, 
recommended that authorization be given for the Consulting Architects to prepare 
preliminary plans and outline specifications for an Addition to the Main University 
Power Plant (Building to House Additional Power Generating Equipment), these plans 
to be presented to the Board for approval at a later meeting. It is understood 
that Central Administration will secure the written approval of the Governor 
after obtaining the advice of the Legislative Budget Board. 

It is estimated that the total cost of this separate -building, to house the 
new Gas Turbine Unit power generating system, will not exceed $300,000.00, includ­
ing special foundations, crane, etc.. 

13. MAIN UNIVERSITY - RATIFICATION OF AWARD OF CONTRACT FOR REVISION OF 
AIR CONDITIONING SYSTEM IN THE MUSIC BUILDING.--The following memorandum from 
Comptroller Sparenberg dated January 9, 196L has been approved by Chancellor 
Ransom and Vice Chancellor Dolley and a contract awarded on the basis of these 
approvals. 

"At this time there is an appropriation of $20,000.00 on the University's books 
for a project at the Main University entitled Music Building - Retirement of Re­
frigeration Plant and Conversion to Supply of Chilled Water. In connection with 
this project, plans and specifications for Revision of the Air Conditioning System 
in the Music Building were prepared by the Main University Physical Plant staff and 
approved by the Comptroller's Office. In accordance with the appropriation for 
this project as set out above and with the Comptroller's approval of plans and 
specifications, bids were called for and were opened and tabulated on January 8, 
196^ as shown on the attached tabulation sheet. It is recommended that a contract 
be awarded to the low bidder, H. L. Arnold Company, Inc., Austin, Texas, in the 
amount of $26,995.00, 

"In order to make the contract award recommended above, since certain costs have 
already been incurred in connection with this project, it will be necessary to 
increase the appropriation for the overall project, as shown below; 
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Costs Already Inciirred: 
Advertising $ 27=72 
Purchase Order for Fans and CoUs 5,029=00 
Purchase Order for Pump 723 =00 

Recommended Contract Award 

Total Costs of Project 

5,781=72 
26,995=00 

$32,776=72 

"It is, therefore, recommended that a transfer he made of the unused balance of 
$5,012.61 in Account Mo. 36-060lt-0083 - Major Repair and Rehabilitation Projects -
Chemical Engineering Building - Refinishing Attic to Account No. 85-9038-OO9O -
Major Repair and Rehabilitation Projects - Retirement of Refrigeration Plant and 
Conversion to Supply of Chilled Water - Music Building. 

"The recommendations made above are concurred in by Main University Physical 
Plant Director Eckhardt and Main University Business Manager Colvin. 

"These recommendations are being made at this time because of the urgency of 
completing this work as quickly as possible. The refrigeration plant now in the 
Music Building was installed at the time the building was built and could fail in 
operation at any time; therefore, the cooling of this building should now be tied 
on to the Central Chilled Water System. Also, due to the nature of the construction 
of the Music Building, and particularly due to the fact that a n\xmber of the practice 
rooms are completely enclosed without any windows at all, it is highly desirable to 
push this work so that it can be completed by April 15, at which time the cooling 
will be needed in this building. If the recommended contract award is not made 
until the Board meeting, it would be at least another month before the work could 
be completed." 

It is recommended that the actions taken as set out above be ratified and 
approved by the Board. 

llv. MAIN UNIVERSITY - RATIFICATION OF ISSUANCE OF PURCHASE ORDERS FOR 
MATERIAL IN CONNECTION WITH REVISION OF ELECTRICAL DISTRIBUTION SYSTEM.—At the 
Regents' Meeting held December 1, I962, an appropriation was made for the Revision 
of the Electrical Distribution System at the Main University, and authority was 
given to Comptroller Sparenberg to approve requisitions for material needed in 
connection therewith, based on plans and specifications prepared by the Main 
University Physical Plant staff. It has been the practice of the Comptroller's 
Office to ask for ratification of these requisitions by the Board when the amount 
of the purchase was $5,000.00 or more. It is, therefore, recommended that the 
actions taken as described below be ratified by the Board. 

On the basis of two requisitions approved by Comptroller Sparenberg, purchase 
orders were issued as follows, awards being made to the lowest bidders meeting 
specifications and proper delivery schedules: 

The Exide Company, Houston, Texas 
(Battery Units and Chargers Therefor) $ 7,836.68 
The Okonite Company, Dallas, Texas 
(Cable) 19,8IU.87 

15. MAIN UNIVERSITY - APPOINTMENT OF COMMITTEE TO APPROVE SPECIFICATIONS FOR 
FURNITURE AND FURNISHINGS FOR ENGINEERING-SCIENCE BUILDING.—Specifications for 
Furniture and Furnishings for the Engineering-Science Building being constructed 
on the Campus of the Main University are in process of being prepared, but are not 
yet ready for presentation to the Board. Since it is anticipated that they will 
be completed before the next meeting of the Board and should be advertised for bids 
as soon as they have been completed, so that the furniture, etc. may be installed 
as soon as possible after the building is ready for occupancy, it is recommended 
that a Special Committee composed of Comptroller Sparenberg, Vice Chancellor 
Hackerman, Chancellor Ransom, and Regent Heath be appointed to approve these 
specifications, with authorization to Comptroller Sparenberg to advertise for 
bids after such approval, these bids to be presented to the Board for considera­
tion at a later meeting. 
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16. TEXAS WESTERN COLLEGE - AUTHORIZATION TO CONSULTING ARCHITECT TO 

PREPARE PRELIMINARY PLANS FOR PHYSICAL SCIENCES-MATHEMATICS BUILDING AND APPRO­
PRIATION TO COVER CONSULTING ARCHITECT'S FEES AND PRELIMINARY EXPENSES.—At the 
Regents' Meeting held November 9, 19^3, authorization was given to file an 
application or applications for Federal Funds to be used in connection with the 
construction of a Physical Sciences-Mathematics Building at Texas Western College 
at an estimated cost of $2,000,000.00^ and the Consulting Architects were author­
ized to prepare schematic plans as needed for these applications. It is now 
believed desirable to start preparing preliminary plans for this building, and 
it is recommended that authorization be given for the Consulting Architect to 
prepare preliminary plans and outline specifications for a Physical Sciences-
Mathematics Building at Texas Western College within the estimated cost shown, 
above, to be presented to the Board for approval at a later meeting. It is 
understood that Central Administration will secure the written approval of the 
Governor after obtaining the advice of the Legislative Budget Board. 

It is further recommended that an appropriation of $20,000.00 be made to 
cover C bnsulting Architect's Fees and preliminary expenses (topographical 
surveys, test holes, etc.), with $1,000.00 to come from. Constitutional Tax 
Funds and $19,000.00 to come from Permanent University Fund Bond Proceeds. 

The Chancellor's Office has information to indicate that under H. R, 6lh3, 
the College Academic Facilities Act, the maximum grant is 33-1/3% of the total 
cost. The Board of Regents is therefore requested to authorize Texas Western 
College, the Comptroller's Office, and the Chancellor's Office to state to the 
Federal Government that $1,333,333.00 will be available from Permanent Univer­
sity Fund Bond Proceeds for our share. 

17. TEXAS WESTERN COLLEGE - AUTHORIZATION TO SECIEE ADDITIONAL APPRAISAL 
OF CERTAIN LOTS OWNED BY FIRST UNITARIAN CHURCH, EL PASO.—At the Regents' 
Meeting held May 25, 19^3^ authorization was given to institute condemnation 
proceedings to obtain ten lots adjacent to the Texas Western College Campus 
owned by the First Ifiiitarian Church in El Paso (Lots 11-20, Block 120, Alexander 
Addition). A hearing was held on December I8, 1963 before a group of three 
Commissioners appointed by the Judge of the County Court at Law, and these 
Commissioners confirmed the value of $300.00 a lot, which was the value set in 
an appraisal by Mr. J. C, Holmes, employed by Texas Western College for this 
purpose. County officials and Assistant Attorney General Wayne Rodgers, who 
is handling the matter for the Attorney General's office, have informed the 
College that an appeal has been made by the Church, which appeal is to be 
heard by the County Court at Law; it is reported that it will probably be next 
September before the case will come up for hearing. 

Mr. Rodgers believes that in the event either of a settlement before the 
hearing or of the hearing before the County Court at Law, another appraisal 
will be needed. Jfr. Rodgers has further suggested that the appraisal now be 
made not only on the ten lots which the college wishes to purchase, but also 
on the ten lots on which the church is located. 

In view of the circumstances set out above, and with the hope that with 
another appraisal there may be a possibility of settling the matter with the 
Church out of court, it is recommended by President Ray, Comptroller Sparenberg, 
and Chancellor Phnsom that authorization be given for an additional appraisal 
of the ten lots owned by First Uhitarian Church, El Paso, which the College 
wishes to purchase, and also for an appraisal of the lots on which the church 
is located, with the understanding that the cost of this appraisal will be 
paid from the same source of funds approved September 28, 1963 for the purchase 
of the lots, namely. General Funds Ifiiappropriated Surplus of Texas Western 
College. 
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OTHER MATTERS TO BE CONSIDIEED BY THE 
REGENTS' BUILDINGS AND C210UNDS COMMITTEE 

Medical Branch - Award of Contract for Addition No. 1 to Central Water 
Chilling Station (Equipment Only) and Appropriation Therefor (Bids to 
be Opened February 14-, 1964) 

South Texas Medical School - Approval of Certain Contract Provisions with 
Bartlett Cocke and Associates and Phelps and Simmons and Associates as 
Associate Architects for South Texas Medical School Building 

Main University - Authorization to Prepare Plans, Specifications, and Cost 
Estimates for Moving and Renovating C. P. Hall 

Main IMiversity - Oral Report on Status of New Defense Research Laboratory 
Building 
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BIDS ON TWO TEMPORARY BUILDINGS AT 
THE UNIVERSITY OF TEXAS 

M. D. ANDERSON HOSPITAL AND TUMOR INSTITUTE 
HOUSTON, TEXAS 

Bids Opened: 2:30 P. M., Tuesday, January lit-, 19614-

34 

BIDDER 

Aetna Construction Company: 
Bid No. 1 

Bid No. 2 

Baxter Construction Co..j Inc. 

W. S. Bellows Construction 
Corporation 

Chambers & McGregor, Inc. 

Epco Constructors, Inc. 

Houston Builders, Inc.: 
Bid No. 1 

Bid No. 2 

Meyerson Construction 
Company 

Stag Construction Company 

BASE BID 

$139>850.OO 

iUi4,850.oo 

150,000.00 

146,700.00 

162,339.00 

134,468.00 

143,000.00 

146,200.00 

144,300.00 

152,411.00 

ADD 
ALTERNATE 
NO. 1 

ADD 
ALTERNATE 
NO. 2 METAL BUILDING 

$43,290.00 $7,290.00 Metallic Building Co. 

45,290.00 7,790.00 Armco Metal Products 

43,700.00 5,700,00 A. and S.Steel Bldg. Co. 

45,000.00 6,500.00 Metallic Building Co. 

44,054.00 7,586.00 Metallic Building Co. 

41,105.00 6,214.00 Mes-Tex Steel Bldgs. 

45,000.00 5,000.00 Mes-Tex Steel Bldgs. 

46,600.00 5,500.00 Armco Metal Products 

44,000.00 6,500.00 Metallic Building Co. 

59,279-00 8,301.00 A. and S. Steel Bldg. Co. 

All bidders are located in Houston, Texas. 

All bidders submitted with their bids a bidder's bond in the amount of % of the total bid. 



BIDS ON A CCMPLETE POWER GENERATING SYSTEM 
MAIN UNIVERSITY OF TEE UNIVERSITY OF TEXAS 

AUSTIN, TEXAS 

Bids Opened: 2:30 P. M., Tuesday, January 7, 1964 

35 

BID GUARANTEED TIME OF 
BIDDER BOND CAPACITY, KW TOTAL BID PRICE/KW COMPLETION 

General Electric Company 
Schenectady, New York 5lo 12,150 $1,149,700 $94.62 340 Cal. Days 

Westinghouse Electric 
Corporaticaa 

San Antonio, Texas: $75,000 

Bid No. I 13,500 1,060,000 78.51 300 Cal. Days 

Bid No. II 13,630 1,060,000 77.77 300 Cal. Days 

Bid No. Ill 12,360 1,030,000 83.33 180 Cal. Days 

Bid No. IV 13,760 1,055,000 76.67 160 Cal. Days 

Bid No. V 15,030 1,085,000 72.19 300 Cal. Days 



BIDS OH REVISION OF AIR CONDITIONING SYSTEM 
IN THE MUSIC BUIIDING 

MAIN UNIVERSITY OF THE UNIVERSITY OF TEXAS 
AUSTIN, TEXAS 

Bids Opened; 2:30 P. M., Wednesday, January 8, 196^4-

36 

Bidder 

H. L. Arnold Company, Inc. 
Austin,. Texas 

J. M. Boyer, 
Mechanical Contractor 
Austin, Texas 

F and S Company 
Austin, Texas 

Newmann and Payne, Inc. 
Austin, Texas 

Bid 

$26,995.00 

32,930.00 

32,500.00 

39^800.00 

All bidders submitted with their bids a bidder's bond in the amount of 
5^ of the total bid. 



Medical Affairs Committee 
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MEDICAL AFFAIRS COMMITTEE 

Date: 

Time: 

Place: 

A. 

Friday, February 7, 1964 

1: 30 p. m. 

Main Building, Room 210 (Office of the Secretary)-
After the Joint Meeting with B&G Committee, will 
meet in the Regents' Room (209) 

Members: 

Regent Connally, Chairman 
Regent Erwin 
Regent Madden 
Regent Olttn 
Chairman Heath, Ex Officio Member 

Joint Meeting of Medical Affairs and Buildings and 
Grounds Committees (1:30 p. m.) - Room 210 

Page No. 

24 

B. Meeting of the Medical Affairs Committee (2:00 p.m.) 
Room 209 

1. Medical Branch: Proposed Legislation 
(59th Legislature) Transfer of Moody State 
School from Board for Texas State Hospitals 
and Special Schools 

38 

2. Dental Branch: Establishment of an 
Institute for Dental Science 

39 
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Medical Affairs 
Committee 

Bl. MEDICAL BRANCH 

Proposed Legislation (59th Legislature) Transfer of Moody State 
School from Board for Texas State Hospitals and Special Schools 

Chancellor Ransom presents the following report and recommendation; 

In late October, 1963, we inquired of Mr. Raymond Vowell, 
Executive Director of the Board for Texas State Hospitals 
and Special Schools, if The University of Texas would assume 
a different role in assisting with or preparing budget requests 
for the next biennium. 

Mr. Vowell has advised us that by appropriate motion, the 
Board for T^xas State Hospitals and Special Schools at the 
regular meeting on November 4, 1963, had requested that 
the Board of Regents of The University of Texas join with 
it in submitting a bill for consideration of the 59th Legisla­
ture to transfer the Moody State School to The University 
of Texas Medical Branch at Galveston. Mr. Vowell, in 
his letter to us, asked that we consider the letter an official 
request to the Board of Regents on this subject. 

Doctor Ransom recommends favorable action on the request 
of the Board for Texas State Hospitals and Special Schools 
relating to the transfer of the Moody State School to The 
University of Texas. In the event of favorable action, Mr. 
Vowell has requested that The University of Texas prepare 
the biennial budget request for the Moody State School. 

The Moody St-at-e-Scheel-Ls ^iow-ope^re^ted and maintairied by the Medical 
Branch under the terms of Interagency Contract No. 4413-841. 



39 

B2. Dental Bri»"ch; Est ablishment of an Institute for Dental Science. 

Dean John Victor Olson of the Dental Branch submits on behalf of 
'his faculty and with the concurrence and endorsement of Chancellor Ransom 
and Central Administration the following proposal for Regental consideration 
and action as indicated below; 

1. The proposal is for establishment of a basic research arm of the 
Dental Branch to be known as the Institute for Dental Science. The Institute 
will be an organizational entity to provide for assembling carefully selected 
research scholars (in the basic sciences primarily, but also in clinical 
disciplines) to conduct inquiries related to dental health. In effect, 
it will add. a major research dimension to the present role and scope of 
the Dental Branch. Research facilities of the Dental Branch are presently 
overburdened, so that it is impossible to expand basic research and 
initiate needed clinical research. The proposed Institute would provide 
facilities for individual as well as group or team research. It would 
allow investigators to integrate knowledge from widely diverse disciplines 
into an approach to clinical and basic dental problems. The Institute 
would also provide facilities for the training of students for careers 
in dental research. 

2. At the same time, the Institute is considered to be an integral 
unit within the developing Graduate School of Biomedical Sciences in 
Houston. Its program, personnel, graduate teaching and physical quarters 
will be under the same controls and direction as those established for 
other units composing the GSBMS-Houston. Utmost flexibility to provide 

• for groupings of researchers, allocations of physical space, and interdis­
ciplinary as well as intradisciplinary collaboration between all institutes 
will be maintained. In brief, the Institute of Dental Science is proposed 
as an undertaking within the context of the Graduate School of Biomedical 
Sciences at Houston. Its initial activation through the Dental Branch 
simply capitalizes upon existing organizational and financial structures. 

3. The present proposal climaxes two years of exploration by 
Dental Branch faculty members and extended discussions with officials 
of the National Institute of Dental Research. These latter officials 
have been most encouraging. NIDR is committed to the development of 
three or four major centers for basic research and the training of 
researchers in the United States. Officials have visited the Dental 
Branch several times and voice the opinion that the Dental Branch is 
uniquely capable of becoming one such center--with consequent major 
financial and prograimnatic support from NIDR. As tangible evidence 
of their favorable attitude, a major research grant has been made; / 
the Dental Branch is encouraged to submit requests for Career Awards 
and Career Development Awards as suitable researchers are found, and 
an informal reservation of $2,500,000 in Research Facilities construction 
funds has been made for The University of Texas pending completion of 
our decisions and plans. These and other facts point to high significance 
attached to this proposed move. 

V 

4. The Institute for Dental Science will be developed gradually, 
always under the closest guidance of Central Administration and the 
Graduate School of Biomedical Sciences in Houston. It will offer, by 
the way, an Immediate means to recruit potential faculty members for 
the latter. 
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4.1. In personnel, the first step is to provide in the 1964-65 budget 
of the Dental Branch—within the framework agreed upon at the December 13 
meeting—(a) for two to four members of the present Dental Branch faculty 
to^be assigned part-time to the Institute, (b) for one or two new 
positions to be filled by basic science scholars of high caliber. 
These persons will, as will all appointees, be selected with the 
active participation and advice of Dr. Wilson Stone and of the Dean 
of the Graduate School of Biomedical Sciences in Houston when he is 
selected. Financial aids from the National Institute of Dental Research 
will be sought to supplement or replace budgeted provisions. Then, in 
subsequent years, additional positions will be created as Career Awards,, 
Career Development Awards, other grants, and normal budgetary prospects 
indicate. 

4.2. Persons must be on the ground before NIDR research grants 
can be secured, but there is every indication that after the starting 
period of two or three years almost all the non-faculty costs of 
Institute research can be cared for by such grants. 

4.3. Physical space for the Institute becomes an inevitable 
necessity. For two or three years this can be provided on an austerity 
basis in the Old Dental School Building. But a major new structure 
is almost certainly implied as an inmediate project if the Institute 
is authorized and gets started well. Tentatively, we estimate need 
for 125,000 sq. ft. at a cost approximating $5,000,000. Preferably, 
this space would be in the structures for the GSBMS at Houston, not 
an extension of the present Dental Branch Building. It need not even 
be a separate building; the Institute could be one of the tenants in 
a composite building so long as its essential identification with 
research in dental health could be maintained. As indicated, matching 
funds in the amount of $2,500,000 seem to be readily available from 
NIDR. With authorization from the Regents, the Chancellor and the 
Dean would proceed at once, with the assistance of the Development 
Board, to see what could be anticipated from private gift support. 
However, $1,000,000 to $1,500,000 may be the minimum necessary from 
Permanent University Fund sources. 

f 

\ 5. If .the proposal appears sound, the Regents are requested to 
approve the establishment of the Institute, thereby expressing a 
favorable attitude toward the idea and 

(1) Empowering Dean Olson to prepare and submit 1964-65 
Budget Requests as indicated. 

(2) Indicating approval of the organization and development 
forecasts made herein, and authorizing Dean Olson to submit a prospectus 
of the Institute to the National Institute of Dental Research for advice 
and information. 

(3) Authorizing preparation of a plan to finance the new construc­
tion necessary, to be submitted to the Regents for study and consideration. 
(This plan will also embrace recommendations from the Chancellor on 
location and nature of construction.) 

It is specifically pointed out, however, that launching this 
Institute constitutes assumption of a major undertaking. While 
immediate additions to the operating budget of the Dental Branch 
are modest, over a period of five to seven years the Legislative 
appropriation request may have to increase by $200,000 to provide 
salaries for the added research faculty. Most, and probably all, 
other research costs including those for supporting personnel, can 
come from grants. And, while the Regents make no commitment at this 
time to provide a new building, success by the Institute will almost 
certainly necessitate a construction project of the size indicated. 
At the same time, the prospect that the Institute will furnish a major 
impetus for properly housing the Graduate School of Biomedical Sciences 
at Houston is quite real. 

\ 
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COMMITTEE OF THE WHOLE 
Chairman Heath, presiding 

Time: 10:00 a.m., Friday, February 7 
10:30 a.m. , Saturday, February 8 

Place: Regents' Room, Main Building 209 

I. REPORT FROM ACADEMIC AND DEVELOPMENTAL AFFAIRS 
COMMITTEE RE COACHES 

II. ITEMS PRESENTED BY CHANCELLOR 

III. EMERGENCY ITEMS BY INSTITUTIONAL HEADS, IF ANY 

A. Texas Western College (Doctor Ray) 

B. Medical Branch (Doctor Truslow) 

C. Dental Branch (Doctor Olson) 

D. M. D. Anderson Hospital and Tumor Institute 
(Doctor Clark) 

E. Southwestern Medical School (Doctor Gill) 

F. Graduate School of Biomedical Sciences at 
Houston (Doctor Taylor) 

G. South Texas Medical School (Doctor Berson) 

IV. AMENDMENT TO RULES AND REGULATIONS, PART TWO, 
III, 13 ( TRAVEL ). - -At the September meeting of the Executive 
Committee, Chancellor Ransom was requested to study the 
rules and regulations regarding permission to travel and to 
report to the Board. In this connection. Doctor Ransom pre­
sents the following recommendation: 

The Administration was requested to study the present 
travel regulations and approvals for authorized absences 
and to recommend a revision in the existing Rules and 
Regulations for consideration of the Board, 

In accordance with this request. Chancellor Ransom 
recommends approval of the Administration's recom­
mendations as follows: 

Current 

13. 21 Request for permission to be 
absent for a period not in excess 
of one week (7 calendar days) 
shall be transmitted through the 
proper administrative channels 

Proposed 

Request for permission to be 
absent for a period not in excess 
of two weeks (fourteen calendar 
days) shall be transmitted through 
proper administrativ^hannels 



Current Proposed 

to the executive head of the com­
ponent institution for approval. 
At the Main University, request 
for such absence, including travel 
on official business without expense 
to the University, shall be trans­
mitted, with reasons therefor, 
through the departmental chairman 
or administrative supericfr to the 
appropriate dean or equivalent 
administrative officer for approval; 
but if reimbursement for travel 
is involved, the approval of the 
President is required. 

to the executive head of the com­
ponent institution for approval. 
At the Main University, requests 
for permission to be absent, includ­
ing travel on official business, shall 
be transmitted, with reasons therefor, 
through proper administrative chan­
nels to the Vice-Chancellor (Academic 
Affairs) for approval, except that 
if the period does not exceed one 
week (7 days) the appropriate dean 
or equivalent administrative officer 
may approve the request for permis­
sion to be absent. 

13.22 Request for permission to be 
absent for a period in excess of 
one week but not in excess of two 
weeks, including travel on official 
business, shall be transmitted 
through proper administrative 
channels to the Chancellor of the 
University for approval prior to 
such absence. 

Request for permission to be 
absent for a period in excess of 
two weeks, but not in excess of 
twenty-nine days, including travel 
on official business, shall be trans­
mitted through proper administrative 
channels to the Chancellor of the 
University for approval prior to 
such absence. 

13. 23 Request for permission to be absent 
for a period in excess of two weeks 
(excluding holidays approved by the 
Board), including travel on official 
business, shall be transmitted 
through proper administrative 
channels to the Chancellor of the 
University and to the Board of 
Regents or the Executive Commit­
tee of the Board for approval prior 
to such absence. 

Request for permission to be absent 
for a period in excess of twenty-nine 
days, (excluding holidays approved 
by the Board), including travel on 
official business, shall be transmitted 
through proper administrative channels 
to the Chancellor of the University 
and to the Board of Regents or the 
Executive Committee of the Board 
for approval prior to such absence. 

RATIFICATION, AWARD OF CONTRACTS ON BLANKET SYSTEM-
WIDE POLICIES FOR MONEY AND SECURITIES INSURANCE, 
BLANKET POSITION (FIDELITY) BOND, AND BOILER AND 
MACHINERY INSURANCE. --The Administration's recommenda­
tion is on the following page. 
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THE UNIVERSITY OF TEXAS 
C!FFICE OF THE COMPTROLUIR 

AUSTIN 12 

SPECIAL ITEM 

January 21, 1964 

SYSTEM-WUXE - RATIFICATION OF AWARDS OF CONTRACTS ON BLANKET SYSTEM-WIDE 
POLICIES FOR MONEY AND SECURITIES INSURANCE, BLANKET POSITION (FIDELITY) BOND, 
AND BOILER AND MACHINERY INSURANCE.—The blanket system-wide policies for 
Money and Securities Insurance and Blanket Position (Fidelity) Bond expired 
as at noon December 15, I963. The blanket system-wide policy for Boiler and 
Machinery Insurance expired as at noon January 1, 1964. Awards of contracts 
for these three policies have been made for a three-year period as indicated 
below; 

Premium 
Money and Securities Insurance Policy -
Hartford Accident and Indemnity Company, 
Hartford, Connecticut. Agent; Nieman, 
Hanks, and Puryear, Austin, Texas. $ 2,388.29 

Blanket Position (Fidelity) Bond - "Die 
Travelers Indemnity Company, Ifertford, 
Connecticut. Agent; Consolidated Insurance 
Agency, Austin, Texas. 4,219.40 

Boiler and Machinery Insurance Policy - T5ie 
Hartford Steam Boiler Inspection and Insurance 
Company, Hartford, Connecticut. Agent; 
Consolidated Insurance Agency, Austin, Texas 24,670.00 

Hartford Accident and Indemnity Company and The Travelers Indemnity 
Company were required to submit three competitive bids each; on money and 
securities, on the fidelity bond, and on the two together. Awards made were 
in each case to the low bidder. 

In accordance with previous practice, the Hartford Steam Boiler Inspec­
tion and Insurance Company policy was renewed without competitive bidding, 
because the premium includes inspection and reporting service, in which 
area this company is considered to be definitely superior. 

In accordance with the Regents' Rules emd Regulations, these awards were 
made by Comptroller Sparenberg, with the conciurrence of Dr. Dolley, acting 
for the Chancellor's Office. Some premium adjustments will be made from 
time to time during the policy terms, of course, on account of changes in 
coverages brought about by more up-to-date information. 

It is recommended that the Board of Regents ratify the actions above 
reported. 
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OFFICE OF THE BOARD OF REGENTS 

MEMORANDUM 

DATE 

TO; Chairman W. W. Heath 

Betty Anne Thedford 

SUBJECT: Request for Special Operating Fund 

Mr. Heath, attached is a report of the eiqpenditures for use of this office on Sep* 
tember 1, 1963, of the Special Operating Fund appropriated for use of this office on 
September 1, 1961. In accordance with the Rahie and Regulations, Part One, I, 
4.21, the Seerishsry of the Board makes preparations for ali meetings of the Jli^nts. 
Azui certainly, it is the variety of duties in addition to the record keeping that makes 
the work of this office interesting. In this connection, I order the refreshments for 
the Regents* meetings. There are other things that we need which will cost a very 
small amounk, as "dutch cohleri', water pitcher and glasses and things of this aat;iBre 
for which we now pay rental to the cafeteria. 

The foregoing rambling statements are a preface to my request for a transfer of 
$500 from the Lila B. Etter Estate Fund to the Spedial Operating Fund of the Board 
of Regents. 

Ma|t I A dd that we often need to have resolutions framed which have been passed by 
the Board and which should be the duty of the Secretary. You can see from this 
list the items for which I need this amount. 



VI. ITEMS REFERRED BY STANDING COMMITTEES, IF ANY 

A. Executive Committee 

B. Academic and Developmental Affairs Committee/ v_^ 

C. Buildings and Grounds Committee 

D. Land and Investment Committee 

E. Medical Affairs Committee 

VII. REPORTS REFERRED BY SPECIAL COMMITTEES, IF ANY 

VIII. SPECIAL ITEMS BY MEMBERS OF THE BOARD 

A. Chairman Heath 

B. Vice-Chairman McNeese 

C. Regent Brenan 

D. Regent Connally 

-4-



E. Regent Erwin 

F. Regent (Mrs .) Johnson 

G. Regent Madden 

H. Regent Olan 

I. Regent Redditt 
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LAND AND INVESTMENT COMMITTEE 

Date: Friday, February?, 1964 

Time; 8:30 a.m. 

Place: Main Building, Room 210 (Office of the Secretary) 

Members; 

Regent Madden, Chairman 
Regent Brenan 
Regent Erwin 
Regent Olan 
Chairman Heath, Ex-Officio Member 

A. Detailed Agenda for the Land and Investment Committee as 
Prepared by the Endowment Officer (Pages i, ii, and iii) 

B. Trust and Special Funds Grouped for Investment 

1. Recommendations for Additions --for action by 
Committee only (Item II.A-3) 

2. Quarterly Review 

C. Outline by Secretary of Recommendations of the Administration 
to the Land and Investment Committee and Attachment No. I. 

D. Discussion Matters 

1. Permanent University Fund 

a. Pyote Air Force Base - Easement No. 186 

(1) Prospective Release by Federal Government 
(2) Use as Special State School 

b. Andrews County Boundary Matter 

2. Trust and Special Fund 

a. Mary Heard Ellis Estate - Executors' Fees 
b. Miss Ima Hogg's Plans re Mineral and Royalty Interests 
c. Archer M. Huntington Museum Fund 

(1) Prospective Proposals from Union Carbide Corp. 
(2) Advisability of New Appraisal of Huntington Lands 

d. Special Fund for John Sealy Hospital - Suggested Sale 
of R. J. Reynolds Tobacco Company Stock 

e. Stevens Estate - Texas Western College 
Possible Sale of Stevens Building 

f. Frank B. Cotton Trust - Chamizal Zone - TWC 
Appraisal Work to be Done by Mr. Harold Legge 



LAND AND INVESTMENT COMMITTEE 
February 7, 196I+ 

I, PERMANENT UNIVERSITY FUND 

INVESTMENT MATTERS; 
lo Report of Purchases, Sales, and Calls of Securities» 
2, Permanent University Fund Investment Program - Annual Review of 

Investment Practices as Required by Senate Resolution0 

B. LAND MATTERS; 
1= Surface Lease Noo I805 (Renewal of 592), Magnolia Pipe Line Company, 

Andrews County^ (Pump Station)0 
2o Pipe Line Easement NOo I806 (Renewal of 617), Phillips Pipe Line 

Company, Andrews County, 
3o Pipe Line Easement No, I8O7, Phillips Petroleum Company, Andrews 

County, 
U, Pipe Line Easement No, I808, Northwest Production Corporation, 

Crockett County, 
5, Pipe Line Easement No, I809, Union Texas Petroleum, a Division of 

Allied Chemical Corporation, Upton and Reagan Counties, 
6, Power Line Easement No, I8IO (Renewal of 613), Texas Electric Service 

Company, Andrews County, 
7, Power Line Easement No, I8II, Texas Electric Service Company, Ward 

County, 
8, Pipe Line Easement No, l8l2 (Renewal of 616), Phillips Pipe Line 

Company, Andrews County, 
9, Pipe Line Easement No, I813 (Renewal of 625), Texas-New Mexico Pipe 

Line Company, Andrews County, 
10, Pipe Line Easement No, 181^4, Shell Oil Company, Andrews County, 
11, Pipe Line Easement No, I815, Phillips Pipe Line Company, Andrews 

County, 
12, Pipe Line Easement No, I816 (Renewal of 629), Hvimble Pipe Line Company, 

Reagan County, 
13, Pipe Line Easement No, I817 (Renewal of 632), Humble Pipe Line Company, 

Reagan County, 
lU, Pipe Line Easement No, I8I8 (Renewal of 633), Hximble Pipe Line Company, 

Reagan County, 
15, Siirface Lease No, I819, (Cathodic Protection Unit), El Paso Natural 

Gas Company, Hudspeth County., 
16, Pipe Line Easement No, 1820, El Paso Natural Gas Company, Andrews County, 
17, Pipe Line Easement No, l821, Humble Oil & Refining Company, Andrews 

County, 
180 Pipe Line Easement No, 1822, Texaco Inc,, Ward County, 
19, Pipe Line Easement No, 1823, El Paso Natural Gas Company, Crockett 

County 0 
20, Pipe Line Easement No, I82U (Renewal of 618), Phillips Petroleum Company, 

Andrews County, 
21, Pipe Line Easement No, 1825, Phillips Petroleum Company, Crane County, 
22, Pipe Line Easement No, I826 (Renewal of 6II), Phillips Petroleum Company, 

Andrews County, 
23, Surface Lease No, 1827, (Salt Water Disposal Well), Jocelyn-Varn Oil 

Company, Andrews County, 
2I4, Power Line Easement No, I828 (Renewal of I6IO), General Telephone Company 

of the Southwest, Reagan County, 
25, Surface Lease No, I829, (Tank Battery), Phillips Petroleum Company, 

Crockett County, 
26, Pipe Line Easement No, I83O, Phillips Petroleum Company, Crockett County, 
27, Pipe Line Easement No, I83I, Phillips Petroleum Company, Andrews County, 
28, Power Line Easement No, 1832, Southwest Texas Electric Cooperative, Inc,, 

Upton, Crockett, Pecos and Reagan Counties, 
29, Pipe Line Easement No, l833 (Renewal of 615), Humble Pipe Line Company, 

Andrews County, 



30» Pipe Line Easement NOo 183^» Magnolia Pipe Line Company, Andrews 
County« 

31^ Pipe Line Easement No, 1035» Magnolia Pipe Line Company, Andrews 
County 0 

320 Pipe Line Easement Noo 1036, Magnolia Pipe Line Company, Andrews 
County 0 

33« Surface Lease Noo 1037 (Renewal of 6lO), Gulf Oil Corporation, Crane 
County, (Salt Water Disposal). 

3^0 Pipe Line Easement No. 1030, Gulf Oil Corporation, Crane County. 
35? Pipe Line Easement No. 1039, Warren Petroleum Corporation, Crane 

County, 
360 Power Line Easement No. I8k0 (Renewal of 596), Southwestern Bell 

Telephone Company, Pecos, Crockett, Ector and Winkler Counties. 
37, Surface Lease No. 101tl (Renewal of 603), (Camp Site) Amerada 

Petroleum Corporation, Reagan County, 
30. Surface Lease No. 10it2, (Plant Site) Cahot Corporation, Andrews 

County, 
39. Grazing Lease No. 902 (Renewal of 757), Three Kers, Ltd., Ward County. 
1*0. Grazing Lease No. 903 (Renewal of 77^+), Doyle Wheeler, Lamar County. 
Ill, Material Source Permit No. 253, Ace Construction Company, Crane County. 
1+2. Material Source Permit No. 25^, Howard Shaw Contracting Company, 

Andrews County. 
Material Source Permit No. 255, H, & W„ Construction Company, Inc., 
Crane County. 

ItUa Material Source Permit No. 256, State Highway Department, Hudspeth 
County, 

1+50 Material Source Permit No, 257, Border Road Construction Company, Ward 
County. 

U6(> Material Source Permit No. 250, Parker & Parker, Inc., Andrews County. 
1+7, Power Line Easement No. 1701+, Texaco Inc., Andrews County - Correction 

of Description. 
1+8. Grazing Lease No, 050, E. L. Hawkins, Pecos County - Amendment to Lease. 
!+5lo Mineral Lease No. 3, W. M. Clayton, Crane County - Assignment to B. H. 

Mansell and Amendment to Lease. 
50. Water Contract No. 90, Pan American Petroleum Corporation, Andrews 

County - Amendment of Terms of Contract. 

C. DISCUSSION MATTERS; 
1. Pyote Air Force Base - Easement No. 106 - Prospective Release by 

Federal Government to the University and Inquiries Regarding Use as 
Special State School. 

2, Andrews County Boundary Matter, 

ii 



II. TRUST MP SPECIAL FUNDS 

INVESTMENT MATTERS; 
1. Report of Purchases, Sales and Calls of Secxirities. 
2. Report on Trust and Special Funds Investments for the Fiscal Year 

Ended August 31, 1963. 
*3. Funds Grouped for Investment - Quarterly Review and Recommendations 

re Additions. 

B. GIFT. BEQUEST AND ESTATE MATTERS; 
1. M. D. Anderson Hospital and Tumor Institute - Establishment of 

Dorothy Calvert McLeod Fund for Patient Care. 

C. REAL ESTATE MATTERS; 
1. Hogg Foundations W. C. Hogg Memorial Fund - Extension of Lease to 

Houston Poster Advertising Company, McAshan Property, Main and Clay, 
Houston. 

2. Hogg Foundation; W, C. Hogg Memorial Fund - Recommendation re 
Prospects for Sale of Main and Clay Property in Houston. 

3. Texas Western College - Frank B. Cotton Trust - Approval of Sub-
Lease of Portion of Lease from Western GMC Trucks, Inc., to GMC 
Quality Trucks, Inc. 

D. BOND MATTERS; 
1, Main University - $1,800,000 Board of Regents of The University of 

Texas Student Housing Revenue Bonds of I963 (HHFA Project CH-TEX-
121[D]) (Brackenridge Tract) - Recommendation for Adoption of 
Resolution Authorizing Issuance of Bonds. 

E. DISCUSSION MATTERS; 
1. Main University - Mary Heard Ellis Estate - Executors* Fees, 
2o Main University - Hogg Foundation - Progress Report on Miss Ima Hogg's 

Plans on Mineral and Royalty Interests, 
3, Main University - Archer M, Huntington Musem Fund - Prospective 

Proposals from Union Carbide Corporation and Others and Advisability 
of a New Appraisal of Huntington Lands, 

U, Medical Branch - Special Fund for John Sealy Hospital Under the Joint 
Control of the Sealy and Smith Foundation and the Board of Regents -
Suggested Sale of R, J. Reynolds Tobacco Company Stock. 

5. Texas Western College - Stevens Estate - Possible Sale of Stevens 
Building. 

6. Texas Western College - Frank B. Cotton Trust - Chamizal Zone -
Appraisal Work to Be Done by Mr, Harold Legge. 

*For action by the Land and Investment Committee only, 
other members. 

For information of 

111 



February 8, 1964 

To the Members of the Regents* Land and Investment Committee 
The University of Texas 

SUBJECT s FUNDS GROUPED FOR INVESTMENT 

Gentlemens 

It is recommended that the following additions, representing new money and funds 
transferred, made to the "Funds Grouped for Investment" as of December 1, 1963, be 
approved, pursuant to the policy adopted by the Committee on July 9, 1948; 

Lillian Barkley Scholarship Fund $ 25,34 
($2,887c51 already in Grouped) 

The Accounting Education Fund 189,00 
(College of Business Administration Foundation) 
($31,736,04 already in Grouped) 

Jo A nderson Fitzgerald Special Scholarship Fund 110,00 
(College of Business Administration Foundation) 
($3,590c03 already in Grouped) 

Eo B agby Atwood Memorial Graduate Scholarship in English 5,551,00 
(New Fund) 

Morgan and Hamah Smith Callaway Fund 686,03 
($70,638,15 already in Grouped) 

Emma Dallenbach Clark Fellowship in Psychology 182,02 
($18,183,49 already in Grouped) 

Do A , R, Scholarship 24,00 
($8,464,13 already in Grouped) 

John Wallace Dallenbach Fellowship in Psychology 494,14 
($42,035,56 already in Grouped) 

Kate Jc De cherd Bible Scholarships 43,22 
($4,477,27 already in Grouped) 

Edward Louis Dodd and Alice Laidman Dodd Fellowship Fund 1,220,54 
($37,000,00 already in Grouped) 

J, C, Dolley Finance Education Fund 1,06 
($109,70 already in Grouped) 

Frederick Eby Research Prize in Humanistic Studies 2,55 
($282,98 already in Grouped) 

Advisory Council - Various Donors 903,17 
(College of Fine Arts Foundation) 
($1,866,91 already in Grouped) 

Lucy Barton Scholarship 500,00 
(College of Fine Arts Foundation) 
($3,667,50 already in Grouped) 

Donna Dellinger Memorial Scholarship Fund 200,00 
(College of Fine Arts Foundation) 
($4,037,78 already in Grouped) 

E, William Doty Scholarship Fund 114,18 
(College of Fine Arts Foundation) 
($1,582,03 already in Grouped) 

Department of Drama Ex-Students Scholarship Fund 2,99 
(College of Fine Arts Foundation) 
($646,65 already in Grouped) 



To the Members of the Regents* Land and Investment Committee 
February 8, 1964 - Page 2 

FUNDS GROUPED FOR INVESTMENT 
(Continued) 

Mavis Alexander Fitzgerald Awards 
($155o54 already in Grouped) 

Mary Eo Ge aring Bequest for Child Welfare and Parent 
Education Foundation 

($17,290047 already in Grouped) 

Hal Po Bybee Memorial Fund 
(Geology Foundation) 
($64,743c58 already in Grouped)(See page 3 for stock added) 

Robert Ho Cuyler Memorial Scholarship (Geology Foundation) 
($10,792o42 already in Grouped) 

Caroljm Go and George Mo Knebel Fund 
(Geology Foundation) 
($20,633o54 already in Grouped) 

Dro F o Lo W hitney Memorial Scholarship Fund 
(Geology Foundation) 
($7,720o00 already in Grouped)(See page 3 for stock added) 

The Gilbreth Award Fund 
($294o20 already in Grouped) 

Kappa Epsilon Scholarship Fund 
($l,029o30 already in Grouped) 

Bobby Layne Scholarship Fund 
(New Fund) 

Lora Lee Pederson Scholarship Fund, Graduate School 
of Social Work 

($l,453o94 already in Grouped) 

Wo F o G idley Appreciation Endowment Fund 
(Pharmaceutical Foundation) 
($1,630051 already in Grouped) 

The Senior Class Endowment Fund 
(Pharmaceutical Foundation) 
($5,006095 already in Grouped) 

Alma Jacobs House Finer Fund 
($6,1310 05 already in Grouped) 

Milton Brockett Porter Memorial Fund 
($36o01 already in Grouped) 

DeWitt Reddick Journalism Scholarship Fund 
($2,954ol0 already in Grouped) 

James Mo R ockwell and Sarah Wade Rockwell Endowment Fund 
($34,107o5O already in Grouped) 

The Amanda Stoltzfus Memorial Trust Fund 
($2,259o47 already in Grouped) 

Dorothy Calvert McLeod Fund for Patient Care 
(Mo Do An derson Hospital and Tumor Institute) 
(New Fund) 

The Robert Cantrell Feamster Foundation 
(Medical Branch) 
($2,355060 already in Grouped) 

lo73 

350„07 

535»00 

365o00 

5,034c71 

485o00 

2o91 

12o49 

5,726,00 

12,67 

22o05 

50,00 

60,60 

1,03 

36,50 

1,000,00 

29,09 

13,785,44 

23,29 



To the Members of the Regents' Land and Investment Committee 
February 8, 196'! - Page 3 

FUNDS GROUPED FOR INVESTMENT 
(Continued) 

Marvin Lee Graves Fellowship Fund 
(Medical Branch) 
($13,185cOO already in Grouped) 

Standard Oil Company (New Jersey) Capital Stock, transferred 
at market close 11/29/63 of 71 (close as of last business 
day of the quarter) to the following funds; 

Hal Po B ybee Memorial Fund - 179 Shares 
(Geology Foundation) 
($65,278o58 already in Grouped) 

Frederick Wo Simonds Memorial Scholarship - 10 Shares 
(Geology Foundation) 
($10,575o00 already in Grouped) 

Dro F o L o W hitney Memorial Scholarship Fund - 35 Shares 
(Geology Foundation) 
($8,205000 already in Grouped) 

Additional Total Added to Funds Grouped for Investment 
on December 1, 1963 

$ 1,000,00 

9,514,00 

710,00 

2,485,00 

$52,293,58^' 

^'The above total of $52,293,58, herewith submitted for approval, supplements 
additions to Funds Grouped on December 1, 1963, in the amount of $4,249,75, 
previously approved by the Land and Investment Committee, making the total 
added to Funds Grouped on December 1, 1963, $56,543.33, 

It is also recommended that the following additions, representing cash to be 
added to Funds Grouped as of March 1, 1964, be approved: 

The Accounting Education Fund 
(College of Business Administration Foundation) 
($31,925,04 already in Grouped) 

Mary E, Gearing Bequest for Child Welfare and 
Parent Education Foundation 

($17,648,54 already in Grouped) 

Robert H, Cuyler Memorial Scholarship 
(Geology Foundation) 
($11,157,42 already in Grouped) 

Dr, F, L, Whitney Memorial Scholarship Fund 
(Geology Foundation) 
($10,690,00 already in Grouped) 

Hal P, Bybee Memorial Fund 
(Geology Foundation) 
($74,792,58 already in Grouped) 

Senior Class Endowment Fund 
(Pharmaceutical Foundation) 
($5,056,95 already in Grouped) 

Additions to Be Made to Funds Grouped March 1, 1964 

Respectfully submitted 

110,00 

71,40 

20,00 

5,00 

1,746,00 

10,00 

$ 1,962,40 

STAFF INVESTMENT COMMITTEE 
J, C, Dolley, Vice Chancellor (Fiscal Affairs) 
Wm, W, Stewart, Endowment Officer 
Mary E, Cook, Assistant to the Endowment Officer 



Par Valu6 
or 

NOo SliSo 

$ 10,000 
20,000 
12,000 
2U,500 
15,000 

81.500 

10,000 

15,000 

60,000 
10,000 
10,000 
9,000 

15,000 

8,000 

30,000 

25,000 

10,000 

202.000 

Description 
F I k E D I W C 0 M E 1 E d d k f I E ^ 
1.^ U p sT^Govemment Bonds 8 

2-172% Treasury Bands, due 3/15/70-65 
2-1/2% Treasury Bonds, due 12/15/72-67 
3-7/8% Treasury Bonds, due ll/15/7»» 
3-l/«^% Treasury Bonds, due 6/15/83-78 
3% Treasury Bonds, due 2/15/95 

Total Uo S, Goveminent Bonds 

2. Corporate Bonds; 
Industrial Corporations Bonds— 
Allied Chemical £ Dye Corp" 3-1/2% Debs,, 
due »f/l/78 
Alurainum Co, of America t-l/«f% S, P, Debs,, 
due 1/1/82 
Deere 5 Co, H-1/2% Debs,, due 10/31/86 
General Electric Co, 3-1/2% Debs,, due 5/1/76 
General Motors Corp, 3-1/4% Debs,, due 1/1/79 
P, Lorillard Co. 4-7/8% S, F, Debs., 
due 6./1/86 

National Steel Corp, First Mtge, Bonds, 
3-7/8% Series, due 11/1/86 

Procter 6 Gamble Co, 3-7/8% S, F, Debs,, 
due 9/1/81 
Sears, Roebuck £ Co, 4-3/4% S, F, Debs,, 
due 8/1/83 

Standard Oil Co, (Indiana) 4-1/2% Debs,, 
due 10/1/83 

United States Steel Corp^ 4% S, F, Debs,, 
due 7/1/83 

Total Industrial Corporations Bonds 

•GROUPED FORINJfi 3sittL r 
of November 30, 1963 

Cxirrent 
Book Value Current Yield Mkt, Price 
11/30/63 Book Market 11/29/63*. 

(1) 
$ 9,370,28 3,72% 3,78% 91,84375 

18,485,89 3,57 3,72 88,59375 
12,180,18 3,68 3,82 97,96875 
24,551,90 3,23 3,65 88,625 
15.007,56 3,00 3,49 86,00 

79,595,81 3,39 3,73 

9,865,15 3,64 3,84 93-1/2 

15,074,00 4,20 4.21 100-1/4 
60,207„46 4,47 4743 lOl-i/4 B(2) 
10,050,75 3,44 3,71 93-1/4 
10,100,44 3,15 3,27 97-1/2 (2) 

8,979,30 4,90 4,79 102 B(2) 

14,808,18 3,98 4,20 93-5/8 B(2) 

7,949,96 3,94 4,10 95-3/8 (2) 

30,815,60 4,49 4,41 104-5/8 

25,250,00 4,40 4,30 103-3/8 

10,040,00 3,96 4,11 96-7/8 1 

203.140.84 4,23 4,25 

Current Estimated 
Mkt, Valxie % Of Total Annual 
11/29/63* boor-'" Tapket Income 

: 9.184,38 0,43% 0,32% $ 346,88 
17,718,75 0,86 0,61 659,38 
11,756,25 0,57 0,41 448,64 
21,713,13 1,14 0,75 792,79 
12.900,00 0,70 0,44 449,76 

73.272,51 3,70 2,53 2.697,45 

9,350,00 0,46 0,32 359,30 

15,037,50 0,70 0,52 633,50 
60,750,00 2,80 2,10 2,690,98 
9,325,00 0,47 0,32 345,94 
9,750,00 0,47 0,34 318,52 

9,180,00 0,42 0,32 439,65 

14,043.75 0,69 0,49 589,59 

7,630.00 0,37 0,26 312,78 

31,387,50 1,43 1,09 1,384,22 

25,843,75 1,17 0,89 1,112.50 

9.687,50 0,47 0,33 398,00 

201.985,00 9,45 6,98 8.584,98 

- 1 -



GRgePEDFOR INVES^NT 
As of November 30, 1963 

(Continued) 

Par Value 
or 

NOo ShSo 

$ 10,000 

10,000 

10,000 

5,000 
26,000 
13,000 

1,000 

5,000 

5,000 

10,000 

10,000 

15,000 

5,000 
26,000 
12,000 

23,000 
46,000 

30,000 

Book Value 
Description 

borpor'ate Bonds; (Continued) 
Public Utility Corporations Bonds— 
American Telo£ Telo COb 2-3/4% bebso, 
due 10/1/75 
Commonwealth Edison Co., 4-5/8% So F, Debs,,, 
due 1/1/2009 
Consolidated Edison COo of Mew York, Inco 
First 6 Refo Mtgeo 3=-l/2% Series I Bonds, 
due 2/1/83 

Ditto, 5% Series N Bonds, due 10/1/87 
Ditto, 4-3/8% Series V Bonds, due 6/1/92 

Consolidated Natural Gas COo 5% DebSo, 
due 9/1/82 
Consumers Power COo First Mtge, Bonds, 4-3/4% 
Series, due 10/1/87 
Dallas Power & Light Coo First Mtgeo 3-1/8% 
Bonds, due 2/1/86 

Duquesne Light COo 3-5/8% First Mtgeo Bonds, 
due 9/1/83 
Gulf States Utilities Coo 3-1/8% First Mtgeo 
Bonds, due 12/1/82 

Houston Lighting & Power COo First Mtgeo Bonds, 
3-1/4% Series, due 3/1/86 
New England Telo £ Telo Coo 3-1/8% DebSo, 
due 12/15/88 

Ditto, 3-1/4% DebSo, due 11/15/91 
Ditto, 4-1/2% DebSo, due 7/1/2002 

New York Telo COo 4-1/8% Fefo Mtge, Bonds, 
Series K, due 7/1/93 

Ditto, 4-5/8% Bonds, Series M, due 1/1/2002 
Northern Illinois Gas Coo First Mtgeo Bonds, 
5% Series, due 6/1/84 
Ohio Edison Coo First Mtgeo Bonds, 4=1/2% 
Series, due 4/1/89 

Current Yield 
Book Market 

Current 
Mkto Price 
11/29/63* 

Current 
Mkt o Value 
11/29/63* Book 

Estimated 
% of Total Annual 

Market Income 

9,970o00 2o78% 3o27% 84-7/8 $ 8,487o50 0,47% 0,29% $ 277,50 

9,954o50 4o66 4o53 102=1/4 B(2) 10,225000 0,46 0,35 463,50 

10,146o64 
5,448o80 
25,873o56 

3o38 
4o24 
4o41 

3o86 
4o35 
4o35 

88-3/4 
106-1/4 
101 

(2) 

L(2) 

8,875o00 
5,312 <,50 

26,260o00 

0,47 
0,25 
1,21 

0,31 
0,18 
0,91 

342,48 
231,30 

1,141,86 

13,872043 4o35 4o43 105 13,650o00 0,65 0,47 604,18 

l,074o40 4ol3 4o29 103-1/2 1,035„00 0,05 0,04 44,40 

5,025o65 3o09 3ol5 98=1/2 B(2) 4,925a00 0,23 0,17 155,11 

5,064o40 3o51 3o93 90=1/2 B(2) 4,525<,00 0,24 0,16 178,03 

8,649004 4o41 4o56 83-3/4 B(2) 8,375o00 0,40 0,29 381,78 

10,086040 3ol8 3o83 83-3/4 B(2) 8,375oOO 0,47 0,29 321,16 

15,235075 
4,298o88 
26,507o78 

3o00 
4o38 
4o36 

3o76 
4o56 
4o38 

81 
82-1/4 

101-1/2 

B(2) 
B(2) 
B(2) 

12,150o00 
4,112050 

26,390<.00 

0,71 
0,20 
1,23 

0,42 
0,14 
0,91 

457,25 
187,54 

1,156,98 

12,257040 
23,512o05 

3o97 
4o47 

4o22 
4o42 

96 
103=1/4 

(2) 
L(2) 

ll,520o00 
23,747,50 

0,57 
1,10 

0,40 
0,82 

486,42 
1,050,45 

46,277o20 4o94 4o73 105 B(2) 48,300,00 2,15 1,67 2,286,80 

29,616o48 4o61 4o48 101-1/2 B(2) 30,450,00 1,38 1,05 1,365,04 

- 2 -



GROUPED FOR INVEJ 
As of November 30, 1963 

(Continued) 

Par Value 
or 

Noo ShSo Description 
orat^ fronds g (tiontinued) 

Book Value 
11/30/63 

Current Yield 
Book Market 

Current 
Mkto Price 
ll/29/63fe 

Current 
Mkto Value 
11/29/63* 

Estimated 
% of Total Annual 

Bdoic Market Income 

c Utility Corporations Bonds— (Continued) 

Series, due 4/1/89 $ 29,904.12 4.65% 4.51% 102-3/4 B(2) $ 30,825.00 1.39% 1.07% $ 1,391.26 
5,000 Oklahoma Gas 6 Electric Co<, First Mtgeo Bonds, 

4-1/2% Series, due 1/1/87 5,073.79 4.37 4.39 101 B(2) 5,050.00 0.24 0.17 221.86 
5,000 Pacific Gas 6 Electric COo First & Refo Mtge, 

Bonds, 2-7/8% Series T, due 6/1/76 5,075.92 2.72 3.24 85-1/4 (2) 4,262.50 0.24 0.15 137.91 
10,000 Ditto, 3-3/8% Series U, due 12/1/85 8,833.15 4.41 4.52 86-1/8 B(2) 8,612.50 0.41 0.30 389.36 
5,000 Ditto, 3-3/8% Series Z, due 12/1/88 4,802.12 3.68 4.20 84 (2) 4,200.00 0.22 0.15 176.51 
10,000 Ditto, 5% Series BB, due 6/1/89 10,369.20 4.69 4.65 104-1/2 10,450.00 0.48 0.36 485.80 
28,000 Ditto, 4=1/4% Series II, due 6/1/95 28,000.00 4.25 4.28 99-1/4 B(2) 27,790.00 1.30 0.96 1,190.00 
10,000 Pacific Telo 6 Tel<, Coo 2-7/8% Debso, 

due 10/1/86 9,819.22 3.01 3.80 77-5/8 (2) 7,762.50 0.46 0.27 295.36 
5,000 Ditto, 3-5/8% DebSo, due 8/15/91 4,614.72 4.23 4.39 88-7/8 (2). 4,443.75 0.22 0.15 195.01 
15,000 Philadelphia Electric COa First 6 Refo Mtgeo 

Bonds, 3-1/8% Series, due 4/1/85 14,546.78 3.37 3.97 82-1/4 B(2) 12,337.50 0.68 0,43 489.83 
5,000 Public Service Electric £ Gas Coo First S Refo 

Mtgeo Bonds, 3-1/4% Series, due 10/1/83 4,983.20 3.28 3.71 88 (2) 4,400.00 0.23 0.15 163.34 
5,000 Ditto, 4-3/8% Series, due 11/1/86 5,178.94 4.07 4.22 100 B(2) 5,000.00 0.24 0.17 210.97 
20,000 Ditto, 4-5/8% Series, due 8/1/88 20,209.50 4.54 4.47 102-1/2 B(2) 20,500.00 0.94 0.71 916.62 
29,000 Ditto, 4-3/4% Debo Bond, due 10/1/81 29,614.92 4.53 4.48 103-3/8 B(2) 29,978.75 1.38 1.04 1,343.34 
60,000 Southern Bell Telo 6 Telo COo 4=5/8% DebSo, 

due 12/1/93 60,685.03 4.54 4.45 103 B(2) 61,800.00 2.82 2.14 2,752.54 
10,000 Southern California Edison Coo First 6 Refo 

Mtgeo Bonds, 3-5/8% Series G, due 4/15/81 9,796.65 3.82 4.15 90-1/8 L(2) 9,012.50 0.46 0.31 374.12 
25,000 Ditto, 4-5/8% Series K, due 9/1/83 25,652.00 4.38 4.39 10?-3/8 (2) 25,593.75 1.19 0.88 1,123.65 
15,000 Southwestern Bell Telo COa 3-1/8% DebSo, 

due 5/1/83 13,792.17 3.86 4.21 84 B(2) 12,600.00 0.64 0.44 530.69 
10,000 Texas Electric Service Coo First Mtgeo Bonds, 

3-1/4% Serieaa due 5/1/82 8,516.41 3.69 4.09 85-3/4 B(2) 8,575.00 0.44 0.30 351.14 
10,000 Ditto, 3-1/4% Series, due 3/1/85 10,152.22 3.13 3.74 85 B(4) 8,500.00 0.47 0.29 317.92 
10,000 Texas Power £ Light Co. 3-1/8% First Mtge. 

304.28 Bonds, due 10/1/84 10,172.62 2.99 3.67 83 B(2) 8,300.00 0.47 0.28 304.28 
5,000 West Penn Power Co. First Mtge. Bonds, 

1 

3-1/4% Series 0, due 4/1/82 4,445.00 4.35 4.49 85-3/4 B(2) 4,287.50 0.21 0.15 192.50 

= 3 = 



GR^fiD FDR INVES1(^NT 
As of November 30, 1963 

(Continued) 

Par Value 
or 

NOo Shso 

ItfO Shs„ 
70 " 

100 •• 
150 " 

Description 
CoiTOOrate Bonds; (Continued) 
Puiilic btility CorT>orati<His Bonds— (Continued) 

1 tiV7i'V'il- ' 1' UV,:- «J_ 

Book Value 
11/30/63 

Current Yield 
Book Market 

Current 
Mkts Price 
11/29/63* 

Current 
Mkt. Value 
11/29/63* 

% of Total 
Book 

Estimated 
Annual 

Market Income 

$ 10,000 West Texas Utilities COa First Mtgea Bonds, 

3o Preferred Stocks; 
American Tobacco Co. 6% Cuma Pfdo 
Dallas Power 6 Light COa $4a24 Cumo Pfd, 
Eo Ia du Pont de Nemours £ Coa $3a50 Cumo Pfdo 
General Motors Corpa Cuma Pfdo $3o75 Series 

TOTAL PREFERRED STOCKS 

TOTAL FIXED INCOME SECURITIES 

EQUITY INCOME SECURITIES 
4a Common Stocks 

.^orations Common Stocks— 

5,000 
3=7/8% Series E, due 1/1/88 
Wisconsin Electric Power COa 3-7/8% First 
Mtgea Bonds, due 4/15/86 

$ 10,109a27 

5,009a45 

3,79% 

3,86 

4,15% 

4,18 

92-1/4 B(2) 

92-1/2 B(2) 

$ , 9,225,00 

4,625,00 

0,47% 

0,23 

0,32% 

0,17 

$ 383,04 

193,33 

604,000 Total Public Utility Corporations Bonds 603,227,76 4,19 4,32 584,846,25 28,07 20,23 25,262,16 

806,000 TOTAL CORPORATE BONDS 806,368,60 4,20 4,30 786.831,25 37,52 27,21 33,847,14 

19,475,15 4,31 4,61 130-1/4 18,235,00 0,91 0,63 840,00 
7,175,00 4,14 4,01 105-3/4 (4) 7,402,50 0,33 0,26 296,80 
10,068,63 3,48 4,12 85 8,500,00 0,47 0,29 350,00 
14,306,00 3,93 4,21 89 13,350,00 0,67 0,46 562,50 

51,024,78 4,02 4,32 47,487,50 2.38 1,64 2,049,30 

936,989,19 4,12 4,25 907,591,26 43,60 31,38 38,593,89 

400 
1015 
400 

Shs, 
If 

If 

Ford Motor Company 
General Motors Corporation 
Libbey-Owens-Ford Glass Company 

18,129,76 
22,839,57 
18,118,25 

3,97 
17,78 
5,74 

3,47 
5,07 
4,99 

51-7/8 
78-7/8 
52-1/8 

20,750,00 
80,058,13 
20,850,00 

0,85 
1,06 
0,84 

0,72 
2,77 
0,72 

720,00 
4,060,00 
1,040,00 

Total Autos £ Auto Parts 59,087,58 9,85 4,78 121,658,13 2,75 4,21 5,820,00 

200 
500 
200 

Shs, 
If 

If 

BUILDING MATERIALS; 
Armstrong Cork Compeuiy 
Johns-Manville Corporation 
United States Gypsum Company 

15,518,43 
23,838,15 
17,495,40 

2,71 
4,19 
3,54 

2,09 
4,26 
3,55 

100-1/2 
47 
87-1/4 

20,100,00 
23,500,00 
17,450,00 

0,72 
1,11 
0,82 

0,69 
0,82 
0,60 

420,00 
1,000,00 
620,00 

Total Building Materials 56.851,98 3,59 3., 34 61,050,00 2,65 2,11 2,040,00 

= 1+ . 



CD FOR INVES1«MENr 
As of November 30, 1963 

(Continued) 

Par Value 
or 

Noo Shs, 

532 Shs. 
UOl 
150 
1410 
350 

tf 

It 

tl 

ft 

UOO ShSo 
200 " 
200 " 

300 ShSe 
1200 " 
300 " 

1200 " 

900 Shsc 
800 " 

Description 
Common Stocks; (Continued) 
Industrial Corporations Common Stocks-
(Continued) 
CHEMICAL PRODUCTS? 
Allied Chemical Corporation 
Dow Chemical Con^any 
Eo I. du Pont de Nemours S Company 
Monsanto Chemical Company 
Union Carbide Corporation 

Total Chemical Products 

CONTAINERS? 
American Can Company 
Continental Can Company, Inc. 
Owens-Illinois Glass Company 

Total Containers 

DRUGS? 
American Home Products Corporation 
Bristol-Myers Company 
Parke-Davis Company 
Sterling Drug, Inc. 

Total Drugs 

ELECTRICAL-ELECTRONICS ? 
General Electric Company 
Westinghouse Electric Corporation 

Total Electrical-Electronics 

Current Current Estimated 
Book Value Current Yield Mkt. Price Mkt, Value % of Total Annual 
11/30/63 Book Market 11/29/63* 11/29/63* Book Market ' Income 

17,028.19 5.62% 3.33% 54-1/8 $ 28,794.50 0,79% 1.00% $ 957,60 
12,671.41 5.06 2.52 63-1/2 25,463.50 0,59 0,88 641,60 
11,259.55 10.32 3,30 234-1/2 35,175,00 0,53 1.22 1,162,50 
10,056.02 4,89 2.20 54-5/8 22,396,25 0,47 0.77 492.00 
26,429,30 4,77 3.21 112 39,200,00 1,23 1.35 1.260,00 

77 i+4U,U7 5,83 2.99 151,029,25 3,61 5,22 4,513,70 

17,969.56 4,45 4.76 42 16,800,00 0.84 0,58 800,00 
3,511,50 11,39 4,71 42-1/2 8,500,00 0.16 0.29 400.00 
5,694.16 8,78 2,86 87-1/2 17,500,00 0.27 0,61 500,00 

27,175.22 6,26 3,97 42,800,00 1,27 1.48 1,700.00 

10,774,73 4,45 2,64 60-5/8 18,187.50 0.50 0,63 480.00 
5,193.99 20,79 1,57 57-3/8 68,850.00 0,24 2.38 1,080,00 
12,041,64 2,49 3.08 32-1/2 9,750,00 0,56 0.34 300,00 
12,890.06 6,05 2.22 29-1/4 35,100.00 0.60 1.21 780,00 

40,900,42 6.45 2,00 131,887.50 1,90 4.56 2,640.00 

32,388.41 6.11 2,67 82-1/2 74,250.00 1,51 2,57 1,980.00 
19,454.84 4.93 3.32 36-1/8 28,900.00 0,90 1.00 960,00 

51,843,25 5.67 

in 0
0
 
e 

CM 

103,150,00 2,41 3,57 2.940.00 

- 5 



IDS GROUPED FOR INVESTMENT 
As of November 30, 1963 

(Continued) 

Par Value 
or 

Noo Shso 

U16 Shs. 
200 " 
375 " 
600 
600 
376 

It 

It 

II 

400 Shs. 
400 " 

100 Shso 

200 Shs, 

311 ShSc 
2011 " 
870 " 
344 " 
1344 " 
452 " 

Description 
Common Stocks; (Continued) 
Industrial Corporations Common Stocks— 
(Continued) 
FOOD AND HOUSEHOLDS 
Borden Company 
Coca-Cola Company 
Colgate-Palmolive Company 
General Foods Corporation 
National Biscuit Company 
National Dairy Products Corporation 

Total Food and Household 

METALS-NONFERROUSS 
American Smelting S Refining Company 
International Nickel Co, of Canada, Ltd, 

Total Metals-Nonferrous 

OFFICE EQUIPMENTS 
International Business Machines Corporation 

PAPER PRODUCTSs 
Kimberly-Clark Corporation 

PETROLEUM PRODUCTSs 
Continental Oil Company 
Gulf Oil Corporation 
Phillips Petroleum Company 
Standard Oil Company of California 
Standard Oil Company (New Jersey) 
Texaco Inc, 

Total Petroleum Products 

Book Value 
11/30/63 

Current Yield 
Book Market 

i 11,844,27 6,67% 2,98? 
17,808,21 3,03 2,57 
5,590,55 8,05 2,96 

17,020,21 7,05 2,31 
17,874,00 5,37 2,80 
17,808,24 4,65 3,43 

87.945,48 5,42 2,76 

24,194,82 4,63 3,38 
7,859,00 12,22 3,75 

32,053,82 6,49 3,54 

33,791,97 1,48 1.03 

14,016,92 2,85 3,00 

17,391,50 3,58 3,48 
33,284,27 9,67 3,55 
25,490,82 6,83 4,13 
13,444,83 5,12 3,33 
62,851,24 5,88 3,87 
16,899,00 5,62 3,19 

169,361,66 6,44 3,68 

Current 
Mkt, Price 
11/29/63* 

63-3/4 
104-7/8 
40-1/2 
86-5/8 
57-1/8 
64-1/8 

82-3/4 
64 

485-1/4 

66-5/8 

57-1/2 
45-1/8 
48-3/8 
60 
71 
65-7/8 

Current Estimated 
Mkt, Value % of Total Annual 
11/29/63* Book Market Income 

: 26,520,00 0,55% 0,92% $ 790.40 
20,975,00 0,83 0,73 540,00 
15,187,50 0,26 0,52 450,00 
51,975,00 0,79 1,80 1,200,00 
34,275,00 0,83 1,19 960,00 
24,111,00 0,83 0,83 827.20 

173,043,50 4,09 5,99 4,767,60 

33,100,00 1,13 1,14 1,120,00 
25,600,00 0,36 0,89 960.00 

58,700,00 1,49 2,03 2,080.00 

48,525,00 1,57 1,68 500,00 

13,325,00 0,65 0,46 400.00 

17,882,50 0,81 0,62 622,00 
90,746,38 1,55 3,14 3,217,60 
42,086,25 1,19 1,46 1,740.00 
20,640,00 0,62 0,71 688,00 
95,424,00 2,92 3,30 3,696.00 
29,775,50 0,79 1,02 949.20 

296,554,63 7,88 10,25 10,912.80 

- 6 -



fDS GROUPED FOR INVESTMENT 
As of November 30, 1963 

(Continued) 

Par Value 
or 

Noo ShSo 

400 Shsc 

500 Shsc 
212 " 

604 ShSo 

1200 ShSo 

500 Shs. 
600 " 
800 " 
400 
420 
400 
800 
600 
600 
800 
900 
500 

Description 
Common Stocks; (Continuedj 
Industrial Corporations Common Stocks— 
(Continued) ——— 
RETAIL TRADE; 
Jo Co Penney Company, Inco 

STEEL 6 IRON; 
Bethlehem Steel Corporation 
United States Steel Corporation 

Total Steel 6 Iron 

TIRES 6 RUBBER; 
Goodyear Tire 6 Rubber Company 

TOBACCO PRODUCTS; 
Ro Jo Re3nnolds Tobacco Company 

TOTAL INDUSTRIAL CORPORATIONS 
COMMON STOCKS 

Public Utility CoiT>orations Common Stocks-
LIGHT 6 POWER; 
American Electric Power Company, Inco 
Baltimore Gas £ Electric Company 
Cincinnati Gas £ Electric Company 
Cleveland Electric Illuminating Company 
Commonwealth Edison Conpany 
Consumers Power Company 
Detroit Edison Company 
Gulf States Utilities Conpany 
Ohio Edison Company 
Oklahoma Gas £ Electric Company 
Pacific Gas £ Electric Company 
Philadelphia Electric Company 

Book Value 
11/30/63 

17,770,44 
13,421,64 
14,560,57 
11,614,52 
12,924,19 
13,792,60 
18,759,50 
21,922,50 
17,955,83 
13,030,30 
9,955,05 
14,125,00 

Current Current Estimated 
Current Yield Mkt, Price Mkt, Value % of Total Annual 
Book Market 11/29/63* 11/29/63* Book Market Income 

3,24% 3,40% 44-1/8 $ 17,650,00 0,86% 0,61% $ 600,00 

3,65 4,86 30-7/8 15,437,50 0,95 0,53 750,00 
2,54 3,71 53-7/8 11,421,50 0,78 0,40 424,00 

3,15 4,37 26,859,00 1,73 0,93 1,174,00 

2,95 2,45 40-7/8 24,688,50 0,95 0,85 604.00 

10,32 4,57 39-3/8 47,250,00 0,98 1,63 2,160,00 

5,73 3,25 1,318,170,51 34,79 45,58 42,852,10 

3,26 3,08 37-5/8 18,812,50 0,83 0,65 580.00 
5.54 3,54 35 21,000,00 0,62 0,73 744,00 
5,05 3,70 24-7/8 19,900,00 0,68 0,69 736.00 
4,13 3,76 31-7/8 12,750,00 0,54 0,44 480,00 
4,55 2,90 48-1/4 20,265,00 0,60 0,70 588,00 
4,35 3,35 44-3/4 17,900,00 0,64 0,62 600,00 
5,12 3,72 32-1/4 25,800,00 0,87 0,89 960,00 
3,07 3,05 36-3/4 22,050,00 1,02 0,76 672,00 
6,35 3,98 47-3/4 28,650,00 0,83 0,99 1,140,00 
4,42 2,84 25-3/8 20,300,00 0,61 0,70 576,00 
9,04 3,23 31 27,900,00 0,46 0,96 900,00 
4,67 4,00 33 16,500,00 0,66 0,57 660,00 

- 7 -



Par Value 
or 

NOo ShSo 

816 
800 
400 
624 
200 
400 
450 
884 

ShSo 
It 

II 

II 

II 

II 

II 

II 

Description 
Coinmon Stocks s (ContinuW) 
Public Utility Corporations Common Stocks-
(Continued) ——— 
LIGHT 6 POWERS (Continued) 
Potomac Electric Power Company 
Public Service COo of Indiana, Inco 
Public Sex^ice Electric 6 Gas Company 
Southern California Edison Company 
Southern Company 
Texas Utilities Con^any 
Virginia Electric 6 Power Company 
Wisconsin Electric Power Company 

Total Li^t £ Power 

?DS GROUPED FOR INVESfiffiNT 
As of November 30, 1963 

(Continued) 

Book Value 
11/30/63 

Current Yield 
Book Market 

Current 
Mkto Price 
• 11/29/63* 

Current 
Mkto Value 
11/29/63* 

% of Total 
Book Market 

: 15,546,24 4.20% 3.95% 20-1/4 $ 16,524.00 0.72% 0.57% 
18,011.85 5.77 3.34 38-7/8 31,100.00 0.84 1.08 
16,721.33 6,22 3.51 74-1/8 29,650.00 0.78 1.03 
12,140.06 5.40 3.31 31-3/4 19,812.00 0.57 0.69 
11,214.12 3,03 3.29 51-3/4 10,350.00 0.52 0.36 

15,193.10 3,16 2.22 54 21,600.00 0.71 0.75 
14,227.50 3.29 2.46 42-1/4 19,012.50 0.66 0.65 
17.747.02 4.98 3.60 27-3/4 24.531.00 0.83 0.84 

300.633.36 4.72 3.34 424.407.00 13.99 14.67 

Estimated 
Annual 
Income 

; 652.80 
1,040.00 
1,040.00 
655.20 
340.00 
480.00 
468.00 
884.00 

14.196.00 

TELEPHONES 
366 Shs. American Telephone £ Telegraph Company 20.612.35 6.39 2.59 139-1/4 50.965.50 0.96 1.76 1.317.60 

500 Shs. 
200 " 
406 " 

315 Shs. 
300 " 
208 " 
300 " 
216 " 

TOTAL PUBLIC UTILITY CORPORATIONS 
COMMON STOCKS 

Railroad Corporations Common Stocks— 
Atchison, Topeka i Santa Fe Railway Company 
Norfolk £ Western Railway Company 
Union Pacific Railroad Company 

TOTAL RAILROAD CORPORATIONS 
COMMON STOCKS 

Financial Corporations Common Stocks— 
BANKS 5 ' 
Bank of America NT £ SA (San Francisco) 
Bankers Trust Coit5)any (New York) 
Chase Manhattan Bank (New York) 
Chemical Bank New York Trust Company 
First National City Bank of New York 

Total Banks 

321.245.71 

12,647.50 
15,203.76 
12.039.20 

39.890.46 

13,050,06 
18,062.50 
11,775.00 
16,225.00 
13.785.08 

72.897.64 

4.83 3.26 475.372.50 14.95 16,43 15.513.60 

5.73 5,04 28-3/4 14,375.00 0.59 0.50 725.00 

7.89 5,33 112-1/2 22,500.00 0.70 0.78 1,200.00 

5.73 4.11 41-3/8 16.798.25 0.56 0,58 690.20 

6.56 4.87 53.673,25 1.85 1.86 2.615.20 

(3) 
630.00 4.83 3.15 63.5625 20,022.19 0.61 0.69 630.00 

3.32 3.72 53-3/4 16,125,00 0.84 0.56 600.00 

4.59 2.78 93-1/2 19,448.00 0.55 0.67 540,80 

5.18 3.51 79-7/8 23,962.50 0,75 0.83 840»00 

4.70 2.74 109-1/2 23.652.00 0.64 0,82 648.00 

4.47 3,16 103.209.69 3,39 3.57 3,2^8.80 

- 8 -



Par Value 
or 

No. Shs. 

HOO Shsc 
1+00 " 

Description 
t+. Common Stocks; (Continued) 

Financial Corporations Connnon Stocks-
(Continued) 

FINANCE COMPANIES; 
Co lo T, Financial Corporation 
Conimercial Credit Company 

Total Finance Companies 

TOTAL FINANCIAL CORPORATIONS 
COMfTON STOCKS 

TOTAL COMMON STOCKS (TOTAL 
EQUITY INCOME SECURITIES) 

TOTAL SECURITIES 

5o Cash on Hand 11/30/63; 

TOTAL FUND 

IDS GROUPED FOR INVESfMENT 
As of November 30, 1963 

(Continued) 

Book Value 
11/30/63 

$ 11,038.96 
- 17.010.24 

28.0t+9.20 

1.209.726.31 

2.'+53.0a 

$2.1H9.168.58 

Current Yield 
Book Market 

5.80% 
4.23 

4.85 

5,42 

4.10% 
4.50 

4.30 

100.946.84 4.58 3.43 

3.31 

2.146.715.50 4.85% 3.61% 

Current 
Mkt, Price 
11/29/63* 

39 
40 

Current Estimated 
Mkt., Value % of Total Annual 
11/29/63* Book riarket Income 

$ 15,600.00 0.52% 0,54% $ 640.00 
16.000.00 0.79 0.55 720.00 

31.600.00 1.31 1.09 1.360.00 

134.809.69 4,70 4.66 4.618.80 

1.982.025.95 56.29 68.53 65.599.70 

2.889.617.21 99.89 99.91 $104,193.59 

2.453.08 0.11 0.09 

$2,892,070.29 100.00% 100,00% 

* Market close November 29, 1963, The Wall Street Journal, unless otherwise indicated. 
(1) Average of Bid-Ask, November 29, 1963, C. J. bevine 6 Co. 
(2) Bid price, last sale or average of Bid-Ask as of November 29, 1963, Bond Guide.(Standard £ Poor's) 
(3) Average of Bid-Ask as of November 29, 1963, The First Boston Corporation, 
(4) Bid price or average of Bid-Ask as of November 29, 1963, Merrill Lynch, Pierce, Fenner & Smith Inc. 

Unit Value = $2.892.070.29 - $2.016398731 
1,434,275 

MEC;rg;cm 
December 10, 1963 

- 9 -



TRUST AM) SPECIAL FUNDS 
COMMINGLED UNDER FUNDS GROUPED FOR INVESTMENT 

AS OF I$C0«BER 1, 1963 

Fund 
MAIN UNIVERSITY FUNDS; 
American Association of University Women 

FelXovslirp 
Belle Clayton Atkeisson Scholarship. . . 
Ballinger and Jack Law Fund 
Eugene C. Barker History Collection, . . 
Lillian Barkley Scholarship Fund .... 
W. J, Battle Scholarship in Classical 
Ijanguages, 

iW, J, Battle Fellowship in Greek .... 
Harriet F, Batts Art Scholarship 

and XjOau f luid. ............. 
The Henry Beckman Fund (College of 

Engineezlng) 
Albert A, Bennett Mathematics Prizes . . 
,The Herbert S, Bonham Law Scholarship. . 
Bromberg Memorial Fund for Faculty Awards 
Florence Ralston Brooke Austin Hi^ School 

Athletic Cup and Scholarship Fund, . . 
Florence Ralston Brooke Fund for Library 

Books 090., .o.......... 
Florence Ralston Brooke Scholarship in 

English Rind . . . , . 
Brown Scholarship Fund 
W, J, Bryan Prize in Government. .... 
Burleson Texas History Prize fkidowment Rind 
Thomas Frederic Bush Scholarship Fund. . . 
i,College of Business Administration Foundation 

The Accounting Education Fund ....... 
The Marquis G. Eaton Accounting 
Education Fund 

J. Anderson Fitzgerald Special Scholarship 
Rind 

Cabot Education Grant in Joumeilism. 
Morgan and Hamah Smith Callaway Fund 
iLilia M. Casis Fellowship. ..... 
Lilia M. Casis Spanish Research liuid 
Chemistry Fund - Various Donors for 

Various Purposes ......... 
I Chimes Scholarship Fund 
Bnma Dallenbach Clark Fellowship in 
Psychology 

)Cora Crawford Scholarship. ..... 
The L. H. Cullum Fund. . 
j-D. A, R. Scholarship , 
Daily-Times Herald Scholarship ... 
John Weillace Dallenbach Fellowship in 
Psychology ................ 

I Karl M. Dallenbach Scholarship in Psychology 

Fund 
Balance 
12/1/63* 

Total 
Units 
9/1/63 

Units 
Issued 

$ 10,001.00 
5,000.00 
1,000.00 
2,500.00 
2,912.85 

10,255 
2,782 
1,061 
2,651 
1,508 112 

2,750.00 
36,000.00 

2,916 
23,218 

1,820,00 1,742 

10,000.00 
4,602.77 

30,000.00 
28,500.00 

6,605 
3,551 

19,711 
16,980 

»= 

2,000,00 2,086 lact 

17,681,15 14,O82 

4,160,30 
10,000,00 
1,877.33 
1,050,00 

20,553.58 

^^,159 
10,000 
1,727 

693 
14,689 

00 «=J 

31,925.04 18,194 94 

13,047.00 8,020 — 

3,700.03 
9,492.66 

71,324.18 
5,000.00 
5,607.40 

2,063 
6,247 

^0,825 
5,016 
5,609 

55 

340 

5,200.00 
1,240.40 

2,884 
1,045 

18,365.51 
5,000.00 

20,000.00 
8,488.13 
5,000.00 

10,832 
,5,303 
10,882 
7,532 
5,303 

90 

12 

42,529.70 
2,000.00 

29,406 
1,152 

245 

Total 
Units 

12/1/63* 

10,255 
2,782 
1,061 
2,651 
1,620 

2,916 
23,218 

i,lh2 

6,605 
3,551 

19,711 
16,980 

2,086 

llf,082 

^^,159 
10,000 
1,727 

693 
14,689 

18,288 

8,020 

2,118 
6,247 

41,165 
5,016 
5,609 

2,884 
1,045 

10,922 
5,303 

10,882 
7,544 
5,303 

29,651 
1,152 

- 1 -



Fund 
Mm MIVliiigrH W tliiB; (Continued) 
Kate J. Decherd Bible Scholarships ..... 
Delta Kappa Gamma Scholarship Endowment Funds: 
Mamie Sue Bastian Scholarship 
Annie Webb Blanton Scholarship . 
Eula Lee Carter Scholarship 
tfeggie C. Murchison Scholarship 
Clara M. Parker Scholarship 

Edward Louis Dodd and Alice Laidman Dodd 
Fellowship Furid 

J. Co Dolley Finance Education Fund 
Department of Drama Scholarships 
Clara Driscoll Scholarship for Research 

i.n Texas History 
James R. Dougherty Foundation; Rachael 

Dougherty Vaugh^ Fund 
Frederick Eby Research Prize in Humanistic 

Studies in Education 
College of Engineering Foundation: 

Alfred and Nellie King Graduate Fellowship 
The F. E, Plummer Scholarship Recognition 

Fund in Petroleum Engineering 
Yarlotts Donors - Various Purposes. . . . 

Sally Carruth Farley Scholarship ..... 
Felsing Memorial Fund 
College of Fine Arts Foundation: 
Advisory Council - Various Donoia. . . . 
Lucy Barton Scholarship 
Morton Brown Drama Scholarship Fund. . . 
Donna Bellinger Memorial Scholarship Fund 
Ec William Doty Scholarship Fund .... 
Department of Drama Ex-Students 
Scholarship Fund 

Anna and Fannie Lucas Ifemorial 
Scholarship Fund 

Mavis Alexander Fitzgerald: Awards, u. . . . 
W. H, Francis^ Jr. Chair - School of Law . 
I. Fri edlander Riilding and Loan Prize . . 
Mary E. Gearing Bequest for Child Welfare 
and Parent Education Foundation 

^Geology Foundation; 
Hal P. Bybee Memorial Fund 
Robert H. Cuyler Memorial Scholarship. . 
Miss Effie Graves Scholarship Fund...... 
George Stuart Heyer Memorial Fund. . . . 
Carolyn G. and George M. Khehel Fund . . 
Mr. and Mrs. L, F. McCollm Scholarship 
In Geology ...o.......... 

Frederick W, Simonds Memorial Scholarship 
Various Itonors ... 
Dr. F. L, Whitney Memorial Scholarship 
Fund . 

F. L. Whitney Memorial Book Rind -
Various Donors 

: German Play Scholarship Fund - Various 
Donors , . , . . , , . 

[The Gilbreth Award Fhnd. 

Fund 
Balance 

12/1/63* 

Total 
Units 
9/1/63 

Units 
Issued 

12/1/63# 

Total 
Iftiits 

12/1/63* 

$ 4,520.49 2,572 21 2,593 

10,000.00 
10,000.00 
10,000.00 
1,500.00 
1,525.00 

8,744 
9,218 
8,806 
1,407 
1,606 

m tS3 

mtt* 

8,744 
9,218 
8,806 
1,407 
1,606 

38,220.54 
110.76 

4,499.49 

18,054 
63 

4,083 

605 
1 

C9 

18,659 
64 

4,083 

10,103.45 8,970 — 8,970 

33,013.41 20,608 _« 20,608 

285.53 152 1 153 

20,350.38 l3,o4o -- 13,04o 

1,198.46 
1,639.76 
3,000.00 

917.45 

691 
858 

2,673 
734 

mmf 691 
858 

2,673 
734 

2,770.08 
4,167.50 
5,000.00 
4,237.78 
1,696,21 

1,022 
i,m 
2,650 
3,051 
844 

448 
372 

99 
57 

1,470 
2,343 
2,650 
3,150 
901 

649.64 178 164 342 

3,750.00 
157.27 

25,030.93 
1,557.61 

3,445 
103 

14,622 
1,250 

1 
3,445 
104 

14,622 
1,250 

17,648.54 9,526 174 9,700 

74,792.58 
11,157.42 
10,000.00 
57,039.17 
26,468.25 

36,230 
5,940 
5,9^ 
29,542 
11,237 

5,754 
315 

2,894 

41,984 
6,255 
5,968 

29,542 
14,131 

8,525.00 
11,285.00 
16,257.21 

5,154 
5,992 

10,368 
352 
SCO 

5,154 
6,344 
10,368 

10,690,00 4,002 1,497 5,499 

1,000.00 523 523 

1,351.96 
297.11 

801 
173 1 

801 
174 

- 2 -



Fund 
MAIN UmERSITI FUUDS; (Continued) 
Clarence E. Gilmore Prize 
Prances Eggleston Goldbeck Scholarship . . . 
Mary Cornelia Gregory Scholarship 
lina Hogg Scholarship in Mental hygiene . . . 
idchard Holdsworth Memorial Scholarship Fund 
in Business Adodnistration ........ 

Home Economics Cluh Scholarship. ...... 
The John Dorlin Ifowson and Bnilie Wheelock 
Howson Scholarships Fund . . 

Interfraternity Council Scholarship Fund . . 
Interfraternity Council - Panhellenic 

Council Trust Fund ... 
Moses and Adel Iralson Scholarship 
W. A. James Scholarship Fund 
Junior Fellows Program; 
Faith Foundation Gift 
Beaumont Stinnett Fund 

Kappa E^silon Scholarship Fund 
Frank Kell Lihrazy Rind....... 
Bohhy Lay ne Scholarship Fund 
^I. M. Lewis Memorial Rind in Bacteriology. . 
The Jfergaret Jane McKinney Lewis Fellowship 
in Bacteriology. . 

Library Memorial Rind - Various Donors . . . 
Mr. and Mrs, L. F. McCollum Scholarship -
Department of Petroleum Engineering. . . . 

^Dr, John 0. McReynolds Memorial Award in 
Pre-Medical Studies. .... 

Itrs. Jane Gregory J ferechal Endowment Fund. . 
Sidney E. Mezes Fund ............ 
Lourania Miller Scholarehip in Greek 
or Latin .... 

I^The Boger Q. Mills Scholarship Fund 
Mortar Board Endowment 
Misic Scholarship Fund . 
Boswell Standish Nothwang Bequest. ..... 
LaVerne Noyes Foundation 
Charles D. Oldright Fellowship in Philosophy 
S, H. Osmond Scholarship Fund. 
Panhellenic Scholarship Rind 

Iden Payne Fund, College of Fine Arts . . 
Peabody Scholarship in Education ...... 
^Lora Lee Pederson Scholarship Fond, Graduate 

School of Social Work. ......... 
'Pharmaceutical Foundation; 

Ifeoul Hene Daniel "Daddy" Cline 
Memorial Endowment Fund 

Wo F, Gidley Appreciation Endowment Rind . 
The Senior Class Endowment Fund. ..... 
Various Donors , 

I Raaimaceutical Besearch Rind 
I Alma Jacobs House Piner Fund 

Lit on Brockett Porter Memorial Fund .... 
jWta, L. Prather Scholarship 
iMattie B. Eandall Scholarship Fund ..... 

$ 

Fund 
Balance 

12/1/63* 

1,000.00 
21,396.97 
1,250.00 

23,111.17 

10,000.00 
II,5CA-.30 

10,000.00 
3,000.00 

65,118.88 
1,000.00 

19,22^9.25 

20,000.00 
1,800.00 
i,oin.79 

27,200.00 
5,726.80 
1,672.95 

22,21L7.98 
501.35 

3,825.00 

6,000.00 
30,765.28 
20,000.00 

6,i^l6.l|.8 
37.50 

488.36 
80.00 

7,971.69 
45,129.63 
17,747.24 

869.47 
20,000.00 
5,325.00 
6,000.00 

1,466.61 

721.94 
1,660.56 
5,056.95 
7,l&r.58 

647.50 
6,192.53 

37.04 
3,333.34 
5,734.67 

Total 
Ifaits 
9/V63 . 

1,061 
19,285 
1,222 

15,210 

8,928 
10,160 

6,581 
3,000 

39,215 
954 

12,668 

9,9^^1 
895 
743 

25,607 

1I298 
13,867 

247 

2,297 

3,933 
15,850 
18,187 

3,323 
25 

446 
85 

4,^7 
29,638 
17,559 

688 
19,375 

2,963 
6,363 

754 

466 
952 

2,752 
4,393 
647 

3,611 
20 

3,535 
4,980 

Itoits 
Issued 

12/1/63# 

6 
496 

2,840 

6 

11 
74 

30 
1 

Total 
IMits 
12/1/63* 

1,061 
19,285 
1,222 
15,210 

8,928 
10,160 

6,581 
3,000 

39,215 
954 

12,668 

9,941 
895 
749 

26,103 
2,840 
1,298 

13,867 
247 

2,297 

3,933 
15,850 
18,187 

3,323 
25 
446 
85 

4,^7 
29,638 
17,559 

688 
19,375 

2,963 
6,363 

760 

466 
963 

2,826 
^,393 
647 

3,641 
21 

3,535 
4,980 
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Fund 
MAIN UNIVERSITY FIMDS; (C ontinued) 
DeWitt Reddick Journalism Scholarship Fund 
James M. Rockwell and Sarah Wade Rockwell 

Endowment Fund 
The Will Rogers Memorial Scholarship Fund. 
E. M. Scarbrough Loan Rind 
Aaron Schaffer Memorial Scholarship Fund . 
Charles Morton Share Trust Graduate 
Fellowship Fund 

Ascher Silberstein Scholarship ...... 
Jonas and Dora Silberstein Scholarship . . 
Lee Lytton Snith Scholarship . . 
Spain-Leff Memorial Scholaiahip 
The Amanda Stoltzfus Memorial Trust Fund . 

I Jack G. Taylor Endowment Fund 
Texas Federation of Wcmien's Clubs 
Scholarship and Loan Fund 

DeBossette Thcsnas Fund for the Asa Mitchell 
Guidance Center 

John Charles Townes Foundation; 
Carl Abramson Fund 
Garwood-Clayton Fund 
Wright Chalfant Morixw Fund 

U. D. C. Scholarship 
David M. Warren and Alvah Meyer Warren 
Journalism Scholarship Fund. ...... 

^ David M. Warren and Alvah Meyer Warren 
Journalism Prizes Endowment Fund .... 

Edith Pye Weeden Fund 
0. B. Williams Memorial Fund 
York Rite Masonic Bodies Scholarship . . . 

|*M. D. ANDERSON HOSPITAL AND TUMOR 
INSTITUTE FUNDS; 
M. D. Anderson Foundation Fund for 
Purclmse of Books. . 

Frances King Black Memorial Fund for 
Cancer Research 

A. J. Gruner and Howard Levy Memorial 
Melancma Research Fund ... 

'Mary Isabella Love Rind for Research of 
Cancer of the Blood, .... 

Dorothy Calvert McLeod Fund for Patient Care 
'Mary Adllne Gillespie Nixon Rind 

for Cancer Research. ... 
The Robert and Esther Stadtler Lectures Fund 

Sophie Caroline Steves Endowment Fund 
for Cancer Research 

University Cancer Foundation: 
The Agnes Vaughan Boazman Memorial Fund 

for Cancer Research 
Frederick Lave me Woodley Memoilal Fund 

for Cancer Research 

Rind 
Balance 

12/1/63* 

$ 2,990.76 

35.187.50 
117,1^2.^+3 
10,000.00 
^775.21 

20,000.00 
5,000.00 
1,000.00 
5,750.00 
3,530.00 
2,289.36 
1,21+9.67 

3,500.00 

25,000.00 

281.19 
19,055.79 
5,331.30 
5,000.00 

Total tfeits 
TMits Issued 
^/i/^3 12/1/63# 

2,000.00 
1,000.00 
1,782.23 

10,000.00 

1,582 

20,21+3 
73,123 
10,605 

3,228 

10,31+1+ 
5,303 
1,061 
3,506 
2,235 
1,779 

805 

3,712 

185 
12,51^1 

3,509 
5,303 

13,886.29 11,673 

1,866 
970 

1,065 
10,605 

18 

1+96 

15 

Total 
Units 

12/1/63* 

1,600 

20,739 
73,123 
10,605 
3,228, 

10,31+1+ 
5,303 
I,061 
3,506 
2,235 
1,79^ 
805 

3,712 

17,5^^0 

185 
12,5^1 
3,509 
5,303 

II,673 

1,866 
970 

1,065 
10,605 

25,000.00 16,628 16,628 

6,066.10 3,826 3,826 

1,1+08.57 850 850 

26,632,37 
13,785.1+1+ 

15,539 15,539 
6,837 6,837 

1+, 71+9.^0 
13,700.00 

2,521+ 
8,069 

2,521+ 
8,069 

38,225.58 25,959 25,959 

1+,251.98 2,1+91+ 2,1+91+ 

386,1+6 21+3 21+3 

- 1+ -



Fund Total 
BUance I^ts 

Rnid 12/1/63* 9/1/63 
TEXAS WESTERN COLLEGE FUMDS; 
Grace Ann Seal Memorial Fund $ 1,62^,00 96k 
C. D.' Belding Memorial Fund . 4,6Ivf.OO 3,125 
Franks. Cotton Trust 13,833.24 8,08l 
DKG - Yvette C. Rosenthal Scholarship Fund . . 2,500.00 2,049 
Davis and Bertha Green Scholarship Fund. . . . 2,000.00 994 
Percival Henderson Gift for Engineering 

Division 3,700.00 3,^52 
Lucy Claire Hoard Scholarship Fund 1,900.00 1,685 
Dr. J. M. Both Memorial Phnd 1,250.20 849 
William L. Staley Fund 15,000.00 7,470 
Student General Property Deposits Fund .... 23,529.77 13,807 

[^Reserve for Profit and Losses on Sale of 
Investments 46,144.33 

TOTALS te.200.l60.91 1.434.275 

Units Total 
Issued Ibits 

12/1/63# 12/1/63* 

964 
3,125 
8,081 
2,049 
994 

3,452 
1,685 
849 

7,470 
13,807 

1,4^9,^64 

r*After additions of funds on December 1, I963. 

#Units for funds added December 1, I963, issued on basis of l&iit value as of November 29, 1963, 
of $2.016398731. 

MEC:rg 
December 20, 1963 
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February 1963 
Meeting 

OUTLINE 
RECOMMENDATIONS OF ADMINISTRATION 

TO 
LAND AND INVESTMENT COMMITTEE 

The Secretary has outlined the Recommendations of the Administration 
to the Land and Investment Committee (Attachment No. I, L-1 through 
L-2 3) with your attention directed to those items in all CAPS: 

I. Permanent University Fund 

A. Investment Matters - PURCHASES, SALES AND CALLS 
Since Last Report 

.1. Corporate Bonds $1,996,400 Purchased 
(Total Principal Cost) 

2. Common Stocks $5,219,310.23 Purchased 
(Principal Cost Including Commissions) 

3. Sales of Corporate Securities $85. 08 

4. Calls of Corporate Securities $304,473. 30 

B. 

C. 

Investment Program 

Annual REVIEWof Investmsent Practices 
Separate Bound Book 

Land Matters 

1. Easements Nos. 1805-1842 

2. Grazing Leases Nos. 902 and 903 

3. Material Source Permits Nos. 253-258 

4. Easement No. 1784 - Correction of Description 

5. AMENDMENT to Grazing Lease No. 850 

6. Assignment of Mineral Lease No. 3 and AMENDMENT 

7. AMENDMENT of Terms of Water Contract No. 98 

II. Trust and Special Funds 

A. Report of Securities 

1. PURCHASES Approximately $800,493.74 
(Principal Cost) 

2. SALES Approximately $42, 188. 14 
(Net Sales Proceeds) 

Page No. 

L-1 

L-7 

L-8 

L-8 

L-9 

L-10 

L-14 

L-14 

L-15 

L-15 

L-15 

L-15 

L-17 

L-18 



Page No. 

3. CALLS Approximately $15, 155. 87 
(Total Principal Proceeds) 

B. Program, Investment 

Report on Trust and Special Funds Investments -
Separate Bound Book 

C. Gift, Bequest and Estate Matters 

Dorothy Calvert McLeod Fund for Patient Care 
(M. D. Anderson Hospital and Tumor Institute) 

L-20 

L-20 

L-20 

D. Real Estate Matters 

1. Hogg Foundation - W. C. Hogg Memorial Fund 

a. Extension of Lease to Houston Poster Advertising 
Company, McAshan Property, Houston 

L-22 

b. Extension of Time Regarding Sale of 
Main and Clay Property in Houston 

2. Frank B. Cotton Trust - Approval of Sub-Lease of 
Portion of Lease from Western CMC Trucks, Inc. to 
CMC Quality Trucks, Inc. (Texas Western College) 

L-22 

L-22 

Bond Matters * 

Student Housing Revenue Bonds of 1963 - Recommendation L-2 3 
for Adpption of Resolution Authorizing Issuance of 
Bonds (Attachment No. 4) 

NOTE: * 
1. Your attention is directed to Pages 22 &c 23 of Annual Review of 

Investment Practices (Separate Volume). 

2. If the bound resolution is adopted, it will be Attachment No. 4 
to the minutes of this meeting. To prevent duplication, you will 
not receive an additional copy. 



Meeting of the Board 



AGENDA 
MEETING OF THE BOARD OF REGENTS 

OF 
THE UNIVERSITY OF TEXAS 

February 7-8, 1964 

I. Invocation (Friday, 11:00 a.m.) 

II. Approval of Minutes 

A. Regular Meeting - November 8-9, 1963 
B. Special Meeting - December 13, 1963 

III. Reports by Chancellor 

IV. Report of Executive Committee (Committee Chairman Brenan) 

A. Meeting, December 13, 1963 
B. Interim Actions 

V. Report of Meeting of Committee of the Whole, If Any 

VI. Reports by Regents, If Any 

A. Chairman Heath 
B. Vice-Chairman McNeese 
C. Regent Brenan 
D. Regent Connally 
E. Riegent Erwin 
F. Regent (Mrs.) Johnson 
G. Regent Madden 
H. Regent Olan 
I. Regent Redditt 

VII. RECESS for Committee Meetings 

VIII. Special Items (Saturday, 10:30 a.m.) 

A. Institutional Heads (None has been submitted) 

1. Central Administration and Main University 
(Chancellor Ransom) 

2. Texas Western College (Doctor Ray) 
3. Medical Branch (Doctor Truslow) 
4. Dental Branch (Doctor Olson) 
5. M. D. Anderson Hospital and Tumor Institute 

(Doctor Clark) 
6. Southwestern Medical School (Doctor Gill) 
7. Graduate School of Biomedical Sciences at 

Houston (Doctor Taylor) 
8. South Texas Medical School (Doctor Berson) 

B. Chancellor 



C. Regents 

1. Chairman Heath 

Honor's Day Program, April 4, 1964 

2. Vice-Chairman McNeese 

3. Regent Brenan 

4. Regent Connally 

5. Regent Erwin 

6. Regent (Mrs.) Johnson 

7. Regent Madden 

8. Regent Olan 

9. Regent Redditt 

IX. Report of Committee of the Whole by Chairman Heath 

X. Reports of Standing Committees 

A. Executive Committee by Committee Chairman Brenan 

B. Academic and Developmental Affairs Committee 
by Committee Chairman McNeese 

C. Buildings and Grounds Committee by Committee 
Chairman Redditt 

D. Land and Investment Committee by Committee 
Chairman Madden 

E. Medical Affairs Committee by Committee 
Chairman Connally 

XI. Report of Board for Lease of University Lands by Regent Madden 

XII. Report of Special Committees, If Any 



XIII. Scheduled Meetings of the Board. — Doctor Ransom in 
a letter to Chairman Heath recommended that the 
regular meetings of the Board for 1963-64 be scheduled 
as follows; 

April 24-25, 1964, Austin.—The 1964-65 
Budget will be presented at this meeting. 

May 22-23, 1964, El Paso. --This meeting 
will coincide with the Committee of '73 
convocation and commencement at Texas 
Western College 

June 26-27, 1964, Austin.--Biennial Budget 
Requests and authorization for sale of 
Permanent University Fund Bonds, Series 
1964, will be presented. 

XIV. Adjournment 

8 M T W T P • 8 M T W T F 8 
JAN. 12 3 4 JULY 12 3 4 

5 6 7 8 9 10 11 5 5 7 8 9 10 11 
12 13 14 15 15 17 18 12 13 14 15 15 17 18 
19 20 21 22 23 24 25 19 20 21 22 23 24 25 
25 27 28 29 30 31 25 27 28 29 30 31 

FEB. I AUG. 1 
2 3 4 5 5 7 8 2 3 4 5 5 7 8 
9 10 11 12 13 14 15 9 10 11 12 13 14 15 
15 17 18 19 20 21 22 15 17 18 19 20 21 22 
23 24 25 25 27 28 29 23 24 25 25 27 28 29 

30 31 
HAfL 1 2 3 4 5 5 7 Sff. 1 2 3 4 5 

8 9 10 11 12 13 14 5 7 8 9 10 11 12 
15 15 17 18 19 20 21 13 14 15 15 17 18 19 
22 23 24 25 25 27 28 20 21 22 23 24 25 25 
29 30 31 27 28 29 30 

APR. 12 3 4 OCT. 1 2 3 
5 5 7 8 9 10 11 4 5 5 7 8 9 10 
12 13 14 15 15 17 18 11 12 13 14 15 15 17 
19 20 21 22 23 24 25 18 19 20 21 22 23 24 
25 27 28 29 30 25 25 27 28 29 30 31 

MAY 1 2 NGI. 
3 4 5 5 7 8 9 1 2 3 4 5 5 7 
10 11 12 13 14 15 15 8 9 10 11 12 13 14 
17 18 19 20 21 22 23 15 15 17 18 19 20 21 
24 25 25 27 28 29 30 22 23 24 25 25 27 28 
31 29 30 

JUNE 1 2 3 4 5 5 DEC. 1 2 3 4 5 
7 8 9 10 11 12 13 5 7 8 9 10 11 12 
14 15 15 17 18 19 20 13 14 15 15 17 18 19 
21 22 23 24 25 25 27 20 21 22 23 24 25 25 
28 29 30 27 28 29 30 31 j 
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THE UNIVERSITY OF TEXAS 
AUSTIN 12, TEXAS 

January 20, 1964 
BOARD OF REGENTS 

BETTY ANNE THEDFORD, SECRETARY 

Chairman W. W. Heath 
Vice - Chair man A. G. McNeese, Jr. 
Regent Walter P. Brenan 
Regent H. Frank Connally, Jr. 
Regent Frank C. Erwin, Jr. 
Regent (Mrs.) J. Lee Johnson III 
Regent Wales H. Madden, Jr. 
Regent Levi A. Olan 
Regent John S. Redditt 

Mrs. Johnson and Gentlemen: 

The adoption of the 1964-65 Classified Personnel Pay Plan for the system 
is listed on the agenda of the Executive Committee for the February 1964 
meeting. In this connection Chancellor Ransom has submitted, as set out 
in this volume, recommended changes to the 1963-64 Classified Personnel 
Pay Plan, effective September 1, 1964, and the justification therefor. Since 
this is rather voluminous, it seems wise to submit it in advance of the other 
supporting material that will be mailed on January 29. 

Of the material prepared and/or reproduced in this office, I am making an 
effort to prevent duplication of time and materials. With this in mind, it 
is my suggestion that when the 1964-65 Classified Personnel Pay Plan is 
adopted that the minute order read: 

It is recommended that the 1964-65 Classified Personnel 
Pay Plan for The University of Texas system be adopted 
as set out in Attachment No. 3 which incorporates in the 
1963-64 Plan the amendments adopted at this meeting. 

Attachment No. 3 will be checked carefully against the amendments adopted 
at the meeting. 

Sincerely yours, 

T/st 
Attachment 
cc: Chancellor Harry Ransom 

Betty Anne Thedford 



PROPOSED 
1964-65 CLASSIFIED PERSONNEL PAY PLAN 

FOR 
THE UNIVERSITY OF TEXAS 

Below are recommended changes in the Classified Personnel Pay Plan 
to be effective September 1, 1964, as proposed by Chancellor Ransom; 

Annually, at the first Board of Regents meeting following the month of 
December, recommended changes in the Classified Personnel Pay Plan^ 
to become effective the following September l,have been presented to 
the Board of Regents through the Executive Committee for approval. 

Recommended changes in the Classified Personnel Pay Plan to become 
effective September 1, 1964, have been received from each executive 
head of The University of Texas and copies are attached for your con­
sideration. 

The recommendations have been reviewed by Mr. Jack Holland, System 
Personnel Adviser, Surveys within the areas of our competition have 
been conducted and the positions have been studied with relation to 
the listings in the State Classified Program. 

Competition in specific areas and for specific positions have been 
studied in relation to the recommendations that have been submitted. 

Vice-Chancellor Dolley recommends, and Chancellor Ransom concurs, that 
the proposed changes in the Classified Personnel Pay Plan, as sub­
mitted by each executive head,be approved to become effective 
September 1, 1964, with the exceptions^s noted below: 

Main University 
No Exceptions 

Texas Western College 
No Exceptions 

Dental Branch 
No Exceptions 



Southwestern Medical School 
Item 1 
Approve Item 26, Code Number 0320, Data Processing Manager 
at a salary range of $592 to $740 per month and $7104 to $8880 
per year instead of the requested range of $680 to $835 per month 
and $8160 to $10,020 per year. 
Item 2 
Approve a change in range for the position of Assistant to the 
Registrar, Code Number 0031, from $366-$460 per month and 
$4392-$5520 annually to $439-$565 per month and $5268-$6780 
annually. This would change the step number from 32 to step 
number 36 (This item was erroneously omitted from the proposed 
changes in the Classified Personnel Pay Play as originally sub­
mitted by Southwestern Medical School.). 

Medical Branch 
Item 1 
Approve Laundry Manager, Code Number 4015, at $620 beginning 
monthly rate and $7440 beginning annual rate with no maximum 
on the position instead of the recommended range of $650 to 
$800 per month and $7800 to $9600 annually. 

Item 2" 
Approve the removal of the maximum limit, but leave the start­
ing salary as now approved for the following positions: 

Position Code Number 
Chief Medical Records Librarian 0510 
Chief X-Ray Technician 1125 
Chief Pharmacist 1305 
Director Social Service 1415 
Director Occupational Therapy 1530 
Executive Housekeeper 4245 

The basis of this recommendation is that these positions should 
be retained in the Classified Personnel Pay Plan with the beginning 
salary range at the presently existing minimum and that the maxi­
mum ceiling be removed in order that it will be possible to negotiate 
to fill vacancies in these positions at a rate necessary to compete 
for the best individuals available. 

M. D. Anderson Hospital and Tumor Institute 
Approve the removal of the maximum limit, but leave the start­
ing salary as now approved for the following positions: 

Position Code Number 
Chief Medical Records Librarian 0505 
Laundry Manager 4010 
Executive Housekeeper 4225 

The basis of this recommendation is that these positions should 
be retained in the Classified Personnel Pay Plan with the beginning 
salary range at the presently existing minimum and that the maxi­
mum ceiling be removed in order that the Administrative Officer of 
M. D. Anderson may negotiate competitively for the services of 
the persons most qualified to fill these positions. 



THE UNIVERSITY OF TEXAS 
AUSTIN 12, TEXAS 

December 9, 1963 
UNIVERSITY PERSONNEL OFFICE 

Or. Norman Hackerman 
Vice-chancellor for Academic Affairs 
The University of Texas 
Austin, Texas 

Dear Dr. Hackerman: 

In cooqpliance with instructions from the Chancellor that changes in the 
Classified Personnel Pay Plan for 1964-65 be submitted in sufficient time 
for them to be received by his office on or before December 15, we are for­
warding to you for your consideration the attached recommendations. 

Representatives of this office contacted academic deans, directors, depart­
mental chairmen, and other administrative officials in an effort to antici­
pate the changes that will be necessary in the program. 

In preparing our recooomendation for changes in the Classified Personnel Pay 
Plan for 1964-65, we have conducted surveys within the areas of our compe­
tition, and have studied our positions in relation to those listed in the 
recently revised and upgraded State Classification Program» In this prepa­
ration we have been confronted by conflicting circumstances that have made 
the preparation of the requested revisions more difficult. Since 1964-65 
will be an "off year" in the biennium, we have been told that we will have 
relatively little opportunity for improvement of salaries, and for this 
reason we accepted the responsibility to be conservative in recommending 
adjustments in pay raises. On the other hand every source of information 
on which we rely for salary information indicates the need for a general 
and sometimes a drastic upward adjustment in our ranges. We have tried to 
take both of these circumstances into consideration as we prepared the at­
tached material. 

Our primary sources of salary information have been: 

1. The State Classification Plan.—The State Classification Office 
was successful in getting the last Legislature to adopt a new 
eBq>loyee salary schedule for State employees. Under this new 
plan every State enqployee could have received at least a nominal 
salary increase, but most significant were the changes which 
were provided for employees in professional, technical, super­
visory and management classifications. In these groups salairy 

wmm, 
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increases soared to as much as $76 per month. A large number of 
the range adjustments which we are proposing had to be related 
to this change. However, in practically every case the range 
provided by the State for work comparable to that performed by 
employees of the University will be higher than we propose at 
this time. 

2. Federal Civil Service Bates.—Our most difficult competitor after 
the first of the year will be the Federal Civil Service. The 
ranges provided by the Civil Service for clerical classifications 
are much higher than we propose. In fact, in a speech recently 
delivered to the Austin Personnel Association, the Personnel 
Manager for the new IRS Center was quite frank in saying that he 
hoped to be able to hire away from the institutions and businesses 
represented at the meeting a group of trained employees on which 
to build his permanent staff. He told us that no one on his 
clerical staff would be classified at less than a GS-2 position 
and that the minimum salary would be $302 per month. In addition 
to clerical staff, the Civil Service rates also greatly affect 
certain of our specialized classifications. We presently have 
difficulty in employing people for our data processing instal­
lations because of extreme competition from the Internal Revenue 
Service. 

3. Associated General Contractors.—Publications of wage rates being 
paid to the labor and trades classifications indicate that without 
exception these rates continue to rise each time new union contract 
figures are agreed upon. We must consider this rising trend in 
any study of our pay plan. In the past the Board has approved 
our salary ranges for the trades classifications when we took 66 
per cent of the current union rate as the midpoint of our range. 
We have followed that procedure wherever possible in this presen­
tation but in some instances we could not increase our range to 
the limit of that policy because it would have placed certain 
positions out of line with others for i^ich no increase could be 
provided. This situation was particularly true in several of the 
Physical Plant areas. 

4. Information on Increasing Cost-of-Living and Wage Rates as Reported 
in Various State and Federal Agencies.—We studied the information 
available to us in publications from the United States Department 
of Labor and the Texas Employment Commission. These publications 
without exception indicated the upward trend in salary levels for 
all classifications. 

5. Information from the College and University Personnel Association. 
The study of what other universities and colleges of comparable 
size and purpose are doing for their nonteaching staff is an inte­
gral part of our salary considerations. 
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We believe that with the approval of these recommendations we can have an 
operative University Personnel Pay Plan for the next year that will be 
reasonably competitive in the areas in which we must recruit applicants for 
work. With the approval of this plan we would hope to keep to a minimum 
the number of emergency requests that may be suggested for program revisions 
during the next fiscal year. 

We have made every effort to give complete explanations for the changes 
that we are recommending. You will note that the first seven pages of the 
attached material indicate the deletions, additions, and changes being pro­
posed with relation in each case to comparable information that is obtain­
able from the new State Classification Plan. The pages following these 
first seven pages contain the explanations which are tied by footnote re­
ference to the specific items being considered. 

It is our recommendation that the attached revisions be made effective 
September 1, 1964. It is my understanding that this material will be used 
in preparing the 1964-65 budget for the Main University. Early approval 
of the material would permit the Personnel Office to provide other Univer­
sity departments with information which is basic to their 1964-65 budget 
recommendations. 

As nearly as we can estimate, on the basis of last year's experience and 
a detailed study of the autcanatic increases provided for in the requested 
revisions of the Classified Personnel Pay Plan, salary increases which may 
be granted from the general budget under the instructions for budget prepa­
ration which you issued on December 2, 1963, should approximate the following 
schedule: 

One-step merit increase for 1/2 of the 
classified staff 

Position reclassification 

"Trainee" increases 

Automatic rate increases to be provided 
for by the revised pay plan 

TOTAL 

$139,972 

20,772 

5,824 

72.059 

$238,627 

At the request of the Director of the Data Processing Division and the 
Accounting Systems Coordinator, we have made a change in the format of our 
plan which will improve and expedite the procedure in those departments for 
the printing and distribution of budget information. We have worked out a 
new position code number system by which the Data Processing Division will 
be enabled to save many hours of time in the printing and preparation of 
the annual budget. 
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Should you have questions concerning this material, we would appreciate 
your calling on us. In addition to the usual number of copies for distri­
bution after approval, I am attaching additional copies for the Chancellor 
and the Secretary of the Board of Regents, 

Very^ruly yours. 

lolland 
Director 

jf 

Attachments 

Distribution of Approved Copies: 

Office of the Chancellor 
Mr. James H. Colvin 
Mr. G. C. Starnes 
University Personnel Office 



RECOMEMDED CHANGES IN THE CLASSIFIED PERSONNEL PAY PLAN TO BE EFFECTIVE SEPTEMBER 1, 1964 

DELETE: 

Code Title 

0115 Budget Analyst 
0721 Associate Director of Student Financial Aids 
1051 Crafts Assistant 
3371 Laboratory Machinist 
3373 Machinist Foreman 
3380 Scientific Instrument Maker I 
3381 Scientific Instrument Maker II 
6030 Archivist 
6040 Chief Catalog Librarian 
6041 Loan Librarian 
6042 Acquisition Librarian 
6043 Humanities Research Center Librarian 
6045 Latin American Collections Librarian 
6047 Chief Reference Librarian 
6048 Texas History Center Librarian 
6049 Undergraduate Library Librarian 
6060 Director, Package Loan Library 
6210 Interscholastic Music Director 
6220 Interscholastic Speech-Drama Director 
6230 Interscholastic Journalism Director 
6310 Intramurals Assistant 
6512 Professional Actor 

6620 Radio Production Assistant 
6629 Television Production Assistant I 
6630 Television Production Assistant II 
6743 Cameraman 

Monthly 
Range 

$ 382-514 
482-620 
181-267 
382-460 
460-565 
382-460 
439-565 
565-710 
565-710 
565-710 
565-710 
565-710 
565-710 
565-710 
565-710 
565-710 
565-710 
514-650 
514-650 
514-650 
181-225 

(Dl) 
(D2) 
(D3) 
(D4) 
(D4) 
(D4) 
(D4) 
(D5) 
(D5) 
(D5) 
(D5) 
(D5) 
(D5) 
(D5) 
(D5) 
(D5) 
(D5) 
(D6) 
(D6) 
(D6) 
(D7) 

Annual 
Range 

$ 4584-6168 
5784-7440 
2172-3204 
4584-5520 
5520-6780 
4584-5520 
5268-6780 
6780-8520 
6780-8520 
6780-8520 
6780-8520 
6780-8520 
6780-8520 
6780-8520 
6780-8520 
6780-8520 
6780-8520 
6168-7800 
6168-7800 
6168-7800 
2172-2700 

2.00 per hour for rehearsal and 
perform^nc(^ 

156-215 
156-215 
225-292 
400-482 

(D9) 
(D9) 
(DIO) 

1872-2580 
1872-2580 
2700-3504 
4800-5784 

State 
Step Classification 
Number Monthly Range 

33 NCC * 
38 NCC 
17 NCC 
33 $397-484 
37 NCC 
33 $397-484 
36 NCC 
41 NCC 
41 NCC 
41 NCC 
41 NCC 
41 NCC 
41 NCC 
41 NCC 
41 NCC 
41 NCC 
41 NCC 
39 NCC 
39 NCC 
39 NCC 
17 NCC 

31 NCC 
14 NCC 
14 NCC 
21 NCC 
34 $453-552 

ADD: 

2282 
3443 
3466 
4330 
4433 
4434 
* Mo 

Key Punch Supervisor 
Assistant Crafts Supervisor 
Activity Assistant 
Instrument Maker Foreman 
Instrument Maker II 
Instrument Maker I 
eonparable classification 

366-460 
292-382 
149-256 
482-620 
460-592 
400-514 

(Al) 
(A2) 
(A3) 
(A4) 
(A4) 
(A4) 

4392-5520 
3504-4584 
1788-3072 
5784-7440 
5520-7104 
4800-6168 

23 
18 
4 
29 
28 
25 

$348-424;$397-484 
NCC 
NCC 
NCC 
NCC 
$397 



Recoimnended Changes - Page 2 
ADD; 

Code Title 

6015 Assistant Manager, Wotaen's Residence Halls 
8021 Librarian IV 
8130 Interscholastic Activity Director 
8487 Radio-Television Production Assistant II 
8488 Radio-Television Production Assistant I 
8519 Motion Picture Cameraman I 
8518 Motion Picture Cameraman II 

Monthly 
Range 

$ 460-565 
620-740 
514-650 
225-292 
156-215 
350-460 
439-565 

State 
Annual Step Classification 
Range Number Monthly Range 

(A5) $ 5520-6780 28 NCC 
(A6) 7440-8880 34 NCC 
(A7) 6168-7800 30 NCC 
(A8) 2700-3504 12 NCC 
(A8) 1872-2580 5 NCC 
(A9) 4200-5520 22 $348-424 
(A9) 5268-6780 27 $453-552 

CHANGE; 
FROM: TO: State Classi­

Code Monthly Annual Step Monthly Annual Step fication 
Old New Title Range Range No. Range Range No. Monthly Range 

0000 9036 Clerical Assistant $ 128-215 $ 1536-2580 10 $ 128-225 (CI) $ 1536-2700 1 NCC 
0001 9032 Clerk 225-279 2700-3348 21 235-305 (CI) 2820-3660 13 $235-286 
0002 9031 Senior Clerk 256-319 3072-3828 24 267-350 (CI) 3204-4200 16 $268-326 
0010 9021 Clerk-Typist 235-292 2820-3504 22 245-319 (C2) 2940-3828 14 $235-286; 

(C2) 
251-305 

0011 9020 Senior Clerk-Typist 267-335 3204-4020 25 279-366 (C2) 3348-4392 17 $268-326; 

(C3) 
286-348 

0020 9014 Secretary 256-305 3072-3660 24 267-350 (C3) 3204-4200 16 $268-326 
0021 9013 Senior Secretary 279-550 3348-4200 26 292-382 (C3) 3504-4584 18 $286-348 
0030 9004 Administrative Assistant 382-514 4584-6168 33 419-565 (C4) 5028-6780 26 $424-517 
0031 9003 Executive Assistant 439-592 5268-7104 36 482-650 (C4) 5784-7800 29 $552-673 
0040 2312 Manager, Stenographic 

(C5) Bureau 400-514 4800-6168 34 439-539 (C5) 5268-6468 27 NCC 
0050 3636 Transcript Examiner 292-382 3504-4584 27 305-400 (C6) 3660-4800 19 NCC 
0051 3621 Assistant Director of 

(C7) Admissions 482-620 5784-7440 38 514-680 (C7) 6168-8160 30 NCC 
0052 3606 Assistant Registrar and 

(C7) Registration Supervisor 514-650 6168-7800 39 514-680 (C7) 6168-8160 30 NCC 
0055 3603 Assistant Registrar 514-650 6168-7800 39 514-680 (C7) 6168-8160 30 NCC 
0069 2512 Supervisor of Workmen's 

(C8) Compensation Insurance 482-592 5784-7104 38 482-650 (C8) 5784-7800 29 $552-673 
0070 2506 Director of Employee 

(C8) 
(C9) 

$552-673 

Benefits 539-740 6468-8880 40 565-800 (C8) 
(C9) 

6780-9600 32 $673-820 
0080 8061 Library Assistant 267-319 3204-3828 25 279-335 

(C8) 
(C9) 3348-4020 17 NCC 

0081 8060 Senior Library Assistant 305-350 3660-4200 28 319-366 (C9) 3828-4392 20 NCC 
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Code 
Old New Title 

FROl: TO: 

0095 0003 

0100 
0101 
0102 
0103 
0104 

0108 
0111 
0112 

0120 
0130 

0140 
0150 

0200 
0201 
0202 
0205 
0210 
0309 

0310 

0312 

0315 

0316 

$ 
2097 
2096 
2091 
2090 
2063 

0106 2075 

2078 
2033 
2030 

2066 
2072 

2009 
2069 

0160 0006 

2109 
2160 
2130 
2106 
2103 
2273 

2272 

2260 

2263 

2231 

Assistant to the 
Comptroller 

Accounting Clerk I 
Accounting Clerk II 
Accountant I 
Accountant II 
Chief, Accounting 
Division 

Accounting Group 
Supervisor 

Inventory Supervisor 
Senior Security Analyst 
Assistant to the Endowment 

Officer 
Bursar 
Supervisor, Payroll 
Division 

Branch College Auditor 
Accounting and Procurement 

Officer, DRL 
Assistant to the Business 
Manager 

Statistical Aide 
Clerk-Draftsman 
Film Analyst 
Statistical Clerk 
Statistician 
Tabulating Equipment 

Operator I 
Tabulating Equipment 

Operator II 
Scoring and Tabulating 
Supervisor 

Electronic Computing 
Machine Operator 

Systems Analyst and 
Programmer I 

Monthly Annual Step 
Range Range No. 

680-835 $ 8160-10020 45 
256-305 3072-3660 24 
305-366 3660-4392 28 
400-482 4800-5784 34 
482-592 5784-7104 38 

620-770 7440-9240 43 

514-650 6168-7800 39 
439-565 5268-6780 36 
740-910 8880-10920 47 

650-835 7800-10020 44 
592-740 7104-8880 42 

514-620 6168-7440 39 
620-770 7440-9240 43 

565-680 6780-8160 41 

680-835 8160-10020 45 
215-267 2580-3204 20 
225-279 2700-3348 21 
235-292 2820-3504 22 
279-350 3348-4200 26 
400-514 4800-6168 34 

292-350 3504-4200 27 

350-419 4200-5028 31 

400-482 4800-5784 34 

335-419 4020-5028 30 

482-592 5784-7104 38 

Monthly 
Range 

State Classi-
Annual Step fication 
Range No. Monthly Range 

680-NM 
267-350 (Cll) 
305-400 (Cll) 
439-592 
514-680 (C12) 

620-800 

539-710 
460-592 
770-NM 

680-NM 
592-770 

539-710 
620-800 

565-740 

680-NM 
*235-305 
235-305 
245-319 
305-400 
439-592 

305-382 

366-460 

419-539 

350-439 

514-650 

(C13) 

(C14) 
(C15) 
(C16) 

(C16) 
(C13) 

(C14) 
(C13) 

(C17) 

(CIO) 
(C18) 
(C19) 
(C19) 
(C18) 
(C18) 

(C20) 

(C20) 

CC20) 

(C20) 

(C21) 

$ 8160-NM 36 
3204-4200 16 
3660-4800 19 
5268-7104 27 
6168-8160 30 

7440-9600 34 

NCC 
$268-326 
$305-372 
$453-552 
$552-673 

NCC 

6468-8520 31 $552-673 
5520-7104 28 NCC 
9240-NM 39 $768-936 

8160-NM 36 NCC 
7104-9240 33 NCC 

6468-8520 31 $552-673 
7440-9600 34 NCC 

6780-8880 32 NCC 

8160-NM 36 NCC 
2820-3660 13 $268-326 
2820-3660 13 $286-348 
2940-3828 14 NCC 
3660-4800 19 $305-372 
5268-7104 27 $453-552 

3660-4584 19 $326-397 

4392-5520 23 $372-453 

5028-6468 26 $424-517 

4200-5268 22 $348-424 

6168-7800 30 $552-673 
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Code 
Old New Title 

FRCM: TO: 
Monthly 
Range 

Annual 
Range 

Step 
No. 

Monthly 
Range 

Annual 
Range 

Step 
No. 

State Classi­
fication 

Monthly Range 

0317 2230 Systems Analyst and 
(C21) Programmer II $ 514-650 $ 6168-7800 39 $ 539-680 (C21) $ 6468-8160 31 $590-719 

0320 9063 Photostat Operator 225-279 2700-3348 21 235-305 (C22) 2820-3660 13 $251-305 
0321 9060 Photographic Duplication 

(C23) Supervisor 292-366 3504-4392 27 305-400 (C23) 3660-4800 19 $348-424 
0400 2397 Stores Clerk 1 225-279 2700-3348 21 235-305 (C24) 2820-3660 13 $235-286 
0401 2396 Stores Clerk II 292-366 3504-4392 27 305-400 (C24) 3660-4800 19 $305-372 
0405 2390 Chauffeur^tores Clerk,BRC 256-305 3072-3660 24 267-335 (C24) 3204-4020 16 N€€ 
0729 2506 Assistant Director, UPC 565-770 6780-9240 41 565-800 (C25) 6780-9600 32 $673-820 
1000 3052 Dormitory Resident 

(C26) Counselor I 110-164 1320-1968 7 128-164 (C26) 1536-1968 1 NC€ 
1001 3051 Dormitcry Resident 

Counselor II 128-225 1536-2700 10 142-225 (C26) 1704-2700 3 N€€ 
1046 3409 Games Manager I 305-382 3660-4584 28 292-382 (C27) 3504-4584 18 N€€ 
1048 3442 Crafts Supervisor 382-482 4584-5784 33 400-514 (C28) 4800-6163 25 N€€ 
1110 3105 Psychologist I 319-419 3828-5028 29 350-460 (C29) 4200-5520 22 $453-552 
1111 3104 Psychblogist II 439-539 5268-6468 36 460-565 (C29) 5520-6780 28 N€€ 
1112 3103 Psychologist III 565-710 6780-8520 41 592-740 (C29) 7104-8880 33 $590-719 
1120 3122 Psychometrist I 292-382 3504-4584 27 305-400 (C30) 3660-4800 19 N€€ 
1121 3121 Psychometrist II 366-460 4392-5520 32 382-482 (C30) 4584-5784 24 $453-552 
2230 2238 Computer Programmer I 482-592 5784-7104 38 514-650 (C21) 6168-7800 30 $552-673 
2231 2237 Computer Programmer II 514-620 6168-7440 39 539-680 (C21) 6468-8160 31 $590-719 
2232 2236 Computer Programmer III 565-680 6780-8160 41 592-710 (€21) 7104-8520 35 $630-768 
2301 2363 Laboratory Stores 

(€24) Assistant 225-305 2700-3660 21 235-319 (€24) 2820-3828 13 N€€ 
2302 2360 Laboratory Services 

(€24) Supervisor 305-400 3660-4800 28 319-419 (€24) 3828-5028 20 N€€ 
2303 2322 Procurement Officer 366-439 4392-5268 32 382-482 (€ 5) 4584-5784 24 $424-517 
2304 2321 Senior Procurement Officer 439-539 5268-6468 36 460-565 (€ 5) 5520-6780 28 $517-630 
2803 8203 Translator 350-439 4200-5268 31 366-460 (€31) 4392-5520 23 $397-484 
3000 5091 Draftsman I 279-366 3348-4392 26 305-400 (€32) 3660-4800 19 $348-424 
3001 5090 Draftsman II 382-514 4584-6168 33 419-539 (€32) 5028-6468 26 $453-552 
3003 5079 Cartographic Technician I 292-382 3504-4584 27 319-419 (€32) 3828-5028 20 $348-424 
3004 5078 Cartographic Technician II 382-514 4584-6168 33 419-539 (€32) 5028-6468 26 $453-552 
3015 5000 Architect and Assistant 

(€33) 

$453-552 

to the Comptroller 770-1100 9240-13200 48 770-NM (€33) 9240-NM 39 N€€ 
3101 5160 Utilities Station Operator 366-439 4392-5268 32 382-460 (€34) 4584-5520 24 $372-453 
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Code 
Old New Title 

FRCM: TO: 
Monthly 
Range 

Annual 
Range 

Step 
No. 

Monthly 

3102 

3130 

3131 
3135 

313^ 
3140 

3141 
3160 
3200 
3208 
3211 
3220 
3225 
3226 
3240 
3260 
3268 
3269 

3270 

3280 
3281 
3283 
3285 
3287 
3290 
3295 

3310 

3331 

3332 

5118 Utilities Operations 
Foreman $ 460-565 $ 5520-6780 37 $ 482-592 (C35) 

5136 Assistant Refrigeration 
Foreman 419-514 5028-6168 35 439-539 (C35) 

5115 Refrigeration Foreman 460-565 5520-6780 37 482-592 (C35) 
5133 Assistant Air Conditioning 

Foreman 419-514 5028-6168 35 439-539 (C35) 
5112 Air Conditioning Foreman 460-565 5520-6780 37 482-592 (C35) 
5130 Assistant Steam Distri­

(C35) bution Foreman 419-514 5028-6168 35 439-539 (C35) 
5109 Steam Distribution Foreman 460-565 5520-6780 37 482-592 (C35) 
5106 Distribution Supervisor 460-565 5520-6780 37 482-592 (C35) 
5296 Maintenance Man 279-366 3348-4392 26 305-400 (C36) 
5203 Cabinetmaker 350-419 4200-5028 31 366-439 (C37) 
5248 Carpenter 350-419 4200-5028 31 366-439 (C37) 
5251 Electrician 382-460 4584-5520 33 400-482 (C38) 
5254 Cable Splicer 382-460 4584-5520 33 400-482 (C38) 
5257 Communications Technician 382-460 4584-5520 33 400-482 (C38) 
5236 Plumber 382-460 4584-5520 33 400-482 (C39) 
5266 Steamf itter 382-460 4584-5520 33 400-482 (C39) 
5269 Furniture Upholsterer 319-382 3828-4584 29 335-400 (C40) 
5272 Furniture Repairman and 

Refinisher 319-382 3828-4584 29 335-400 (C40) 
5242 Assistant Furniture and 

Furnishings Foreman 350-419 4200-5028 31 366-439 (C40) 
5275 Cement Finisher 335-400 4020-4800 30 350-419 (C41) 
5278 Mason 382-460 4584-5520 33 400-482 (C42) 
5281 Plasterer 382-460 4584-5520 33 400-482 CC42) 
5284 Steel V7orker 382-460 4584-5520 33 400-482 (C42) 
5287 Sheetmetal Worker 382-460 4584-5520 33 400-482 (C42) 
5290 Insulator 382-460 4584-5520 33 400-482 (C42) 
5293 Construction Machinery 

Operator 319-382 3828-4584 29 382-460 (C43) 
5360 Automotive Mechanic 292-350 3504-4200 27 305-400 (C44) 

5312 Assistant Maintenance 
Mechanic Foreman 419-514 5028-6168 35 439-539 (C35) 

5303 Maintenance Mechanic 
Foreman 460-565 5520-6780 37 482-592 (C35) 

Annual 
Range 

Step 
No. 

State Classi­
fication 

Monthly Range 

5784-7104 29 $517-630 

5268-6468 27 $453-552 
5784-7104 29 $517-630 

5268-6468 27 $453-552 
5784-7104 29 $517-630 

5268-6468 27 $453-552 
5784-7104 29 $517-630 
5784-7104 29 $517-630 
3660-4800 19 $305-372 
4392-5268 23 $372-453 
4392-5268 23 $305-372 
4800-5784 25 $305-372 
4800-5784 25 NCC 
4800-5784 25 $372-453 
4800-5784 25 $305-372 
4800-5784 25 NCC 
4020-4800 21 NCC 

4020-4800 21 NCC 

4392-5268 23 $372-453 
4200-5028 22 NCC 
4800-5784 25 NCC 
4800-5784 25 $305-372 
4800-5784 25 NCC 
4800-5784 25 $305-372 
4800-5784 25 NCC 

4584-5520 24 NCC 
3660-4800 19 $305-372 

$348-424 

5268-6468 27 $453-552 

5784-7104 29 $517-630 
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Recommended Changes - Page 6 
FROM: TO: 

Code Monthly Annual Step Monthly 
Old New Title Range Range No. Range 

3340 5324 Refrigeration Mechanic $ 382-460 $ 4584-5520 33 $ 400-482 
3350 5327 Temperature Control 

Mechanic 382-460 4584-5520 33 400-482 
3360 5330 Welder 382-460 4584-5520 33 400-482 
3370 5336 Locksmith 319-382 3828-4584 29 366-439 
3400 5533 Offset Press Operator 279-350 3348-4200 26 292-382 
3449 5506 Assistant Manager, Print­

ing Division 592-710 7104-8520 42 650-835 
3450 5503 Manager, Printing Division 710-870 8520-10440 46 740-NM 
3540 5403 Transportation Foreman 419-514 5028-6168 35 439-539 
4000 6066 Receptionist 100-128 1200-1536 5 128-172 
4030 6021 Manager, University Apart­

ments and Maintenance 
Services 460-565 5520-6780 37 514-650 

4040 6012 Manager, Women's Residence 
Halls 482-592 5784-7104 38 514-650 

4045 6018 Manager, Men's Residence 
Halls 460-565 5520-6780 37 482-620 

4151 6103 Manager, University 
Commons 565-680 6780-8160 41 565-740 

4155 6109 Manager, University Tea 
House 400-514 4800-6168 34 419-565 

4157 6106 Manager, Varsity Cafeteria 439-539 5268-6468 36 460-620 
4240 3312 Exterminator 292-350 3504-4200 27 305-382 
4310 3392 Guard 190-256 2280-3072 18 215-279 
4311 3391 Guard, BRC 235-279 2820-3348 22 245-319 
4312 3390 Chief Guard, BRC 279-335 3348-4020 26 305-400 
4320 3378 Traffic and Security ' 

Officer 267-319 3204-3828 25 305-400 
4322 3377 Traffic and Security 

Sergeant 292-350 3504-4200 27 335-419 
4325 3376 Traffic and Security 

Captain 335-400 4020-4800 30 366-460 
4330 3375 Chief Traffic and Security 

Officer 439-539 5268-6468 36 460-592 
5004 7072 Geophysical Inspector 419-514 5028-6168 35 439-565 
5040 7030 Petroleuu\ Engineer 482-565 5784-6780 38 565-740 
5049 7024 Land and Title Clerk 335-419 4020-5028 30 350-439 

Annual 
Range 

Step 
No. 

$ 4800-5784 25 

(C38) 
(C42) 
(C45) 

(C47) 
(C48) 
(C49) 
(C50) 

(C51) 

(C51) 

(C51) 

(C52) 

(C52) 
(C52) 
(C53) 
(C54) 
(C54) 
(C54) 

(C55) 

(C56) 

(C56) 

(C56) 
(C57) 
(C57) 
(C57) 

State Classi-
f ication 

Monthly Range 

NCC 

4800-5784 25 NCC 
4800-5784 25 $348-424 
4392-5268 23 $372-453 
3504-4584 18 $286-348 

$548-424 
7800-10020 35 NCC 
8880-NM 38 NCC 
5268-6468 27 $453-552 
1536-2064 1 NCC 

6168-7800 30 NCC 

6168-7800 30 NCC 

5784-7440 29 NCC 

6780-8880 32 NCC 

5028-6780 26 NCC 
5520-7440 28 NCC 
3660-4584 19 $424-517 
2580-3348 11 $220-268 
2940-3828 14 $251-305 
3660-4800 19 $286-348 

3660-4800 19 NCC 

4020-5028 21 NCC 

4392-5520 23 NCC 

5520-7104 28 NCC 
5268-6780 27 $453-552 
6780-8880 32 $552-673 
4200-5268 22 $348-424 
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Code 
Old New Title 

FROM: TO: 
Monthly 
Range 

Annual 
Range 

Step 
No, 

Monthly 
Range 

Annual 
Range 

Step 
No. 

State Classi­
fication 

Monthly Rangg 

6010 8024 Librarian I $ 439-539 $ 5268-6468 36 $ 460-565 (C58) $ 5520-6780 28 NCC 
6011 8023 Librarian II 514-620 6168-7440 39 539-650 (C58) 6468-7800 31 NCC 
6012 8022 Librarian III 565-680 6780-8160 41 592-710 (C58) 7104-8520 33 NCC 
6020 8045 Archives Translator 350-439 4200-5268 31 366-460 (C 9) 4392-5520 23 $397-484 
6050 8007 Law Librarian I 460-565 5520-6780 37 482-592 (C58) 5704-7104 29 NCC 
6051 8006 Law Librarian II 539-620 6468-7440 40 565-650 (C58) 6780-7800 32 NCC 
6052 8003 Law Librarian 650-800 7800-9600 44 680-835 (C58) 8160-10020 36 NCC 
6115 8121 Mental Health Education 

Specialist 482-620 5784-7440 38 620-NM (C59) 7440-NM 34 $630-768 
6321 3530 Intramurals Director 620-770 7440-9240 43 620-800 (C60) 7440-9600 34 NCC 
6340 3503 Assistant Business Manager 

of Athletics 514-620 6168-7440 39 565-770 (C61) 6780-9240 32 NCC 
6527 8521 Art Registrar 382-460 4584-5520 33 419-539 (C62) 5028-6468 26 NCC 
6529 8536 Slide Librarian 256-305 3072-3660 24 279-366 (C63) 3348-4392 17 NCC 
6535 8526 Artist I 225-279 2700-3348 21 256-335 (C64) 3072-4020 15 $305-372 
6536 8525 Artist II 292-366 3504-4392 27 305-400 (C64) 3660-4000 19 $372-453 
6537 8524 Artist III 382-482 4584-5784 33 419-539 (C64) 5028-6468 26 $453-552 
6540 8390 Wardrobe Mistress 190-256 2280-3072 18 256-335 (C65) 3072-4020 15 NCC 
6550 8531 Director of Public 

Prograr,\s 460-592 5520-7104 37 482-650 (C66) 5784-7800 29 NCC 
6640 8403 Television Program 

(C67) Director 620-740 7440-8880 43 620-800 (C67) 7440-9600 34 NCC 
6720 8575 Photographic Technician 235-279 2820-3348 22 256-335 (C68) 3072-4020 15 $268-326 
6721 8573 Photographer 279-335 3348-4020 26 305-400 (C68) 3660-4800 19 $326-397 
6722 8572 Chief Photographer 335-419 4020-5028 30 382-482 (C68) 4584-5784 24 $397-484 
6744 8515 Motion Picture Director-

$397-484 

Cinema tographer 514-620 6168-7440 39 514-680 (C69) 6168-8160 30 NCC 
6825 8652 Technical Reports Editor I 335-419 4020-5028 30 350-460 (C70) 4200-5520 22 $372-453 
6826 8651 Technical Reports Editorll :400-514 4800-6168 34 419-539 (C70) 5028-6468 26 $453-552 
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(Dl) This classification is not in use as the duties of the one position covered by this classification grew to 
be that of an Executive Assistant. It is, therefore, recommended that this classification be deleted. 

(D2) Mr. John Dodson, Director of Student Financial Aids, and Dean Glenn Barnett have asked that this class be 
deleted from the Pay Plan since it is no longer to be used. This request is made in order to remove an 
obsolete class from the Pay Plan. 

(D3) We have proposed the addition to the Pay Plan of the class Activity Assistant which will have a broader 
range and which will cover areas in additicn to the Texas Union. Therefore, the classification Crafts 
Assistant will no longer be needed. We have received the approval of Mr. Jack Steele, Director, Texas 
Union, to recommend the deletion of this obsolete classification. 

(D4) It has become apparent over the past few years that we needed to take some action to clarify the use of our 
classes in the Instrument Maker area. We presently have two classes. Laboratory Machinist and Scientific 
Instrument Maker I, with the same range. Those working in both of these classes could be covered by one 
combined class, thereby eliminating an unnecessary classification as well as some confusion and misunder­
standing. Essentially it is for this reason that the proposed changes are being proposed. The Instrument 
Maker classifications should be broad enough to cover existing positions and allow us more flexibility in our 
growing scientific area. 

The ranges proposed for these classifications are based primarily on information in the State Classi­
fication Plan. It is apparent that these classes are included in the middle Professional, Technical, and 
Supervisory group for which the State provided such significant adjustments. 

Even if we compare with the State's class of Machinist (9511) which is of a lower level in duties and 
responsiblities than the lowest class in our series, we find that their range is $397-484 per month. 

In order that we are able to compete it is mandatory that we adjust our ranges to begin at $400 for the 
subordinate class and maintain the existing relationship between it and the two higher classes. 

It should also be pointed out that competent instrument makers are becoming increasingly hard to find 
because of the growing demand in the Austin area. Within the present ranges, we may find it impossible to 
retain our present instrument makers or to employ competent replacements. DRL, for example, has lost four 
competent instrument makers to Austin concerns in the last 18 months. 

(D5) Ten classifications which are highly professional and supervisory in nature are being deleted to be replaced 
by the added classification. Librarian IV. The ranges for these 10 classes were identical in 1963-64 and 
although there is some variation in specific assignments, all these positions require highly professional 
and supervisory abilities in directing the work of a specialized library area. This new class will recognize 
the highly professional and supervisory nature of the positions and it is requested that a higher range 
replace the 10 ranges of 1963-64 for those classes deleted. (Al so See C58,) 

(D6) In the past, three separate classes have developed for these positions, all of which have basic similarities. 
Rather than retain three separate classes, all with similar responsibilities and an identical range, it is 
proposed that one classification would be more in keeping with standard classification procedures. 

(D7) We have proposed the addition to the Pay Plan of the class Activity Assistant which will have a broader range 
and which will cover areas in addition to the Intramurals Program. Therefore, the classification Intramurals 
Assistant will no longer be needed. We have received the approval of Mr. A. A. Rooker, Director, Intramural 
Sports, to recommend the deletion of this obsolete classification. 
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(D8) The deletion of this class has been discussed with Mr. Loren Winship, Chairman of the Department of Drama. 
He states that the class is no longer used or needed in our Pay Plan. Therefore, the removal of this obsolete 
class from the Pay Plan is proposed. 

(D9) This revision is to delete from the Pay Plan an unnecessary classification. In addition the creation of the 
two new classes will provide more flexibility and will enable us to employ students, both graduate and under­
graduate, in either Radio or Television. The range provided for Radio-Television Production Assistant I is 
the same as that which was provided for the two old classes, which are being combined. The range pro­
vided for Radio-Television Production Assistant II is identical to that which was provided for Television 
Production Assistant II. (See A8.) 

(DIO) The Defense Research Laboratory has requested that we provide a classification in which they may recruit a 
Cameraman at a lower level than the present Cameraman classification calls for. Their position is not to 
require as high a level of duties and responsibilities as the present classification calls for. 

The two Cameraman classifications also reflect comparable classifications provided in the State Classi­
fication Plan for the next biennium. Cameraman I (0371) will be comparable to our new Motion Picture Camera­
man I classification. The State Salary Schedule provides the salary range from $348-424 for this classi­
fication. Cameraman II (0373) in the State Classification Plan has a salary range from $453-552. Our new 
range for Motion Picture Cameraman II is to reflect this range. Although our recruiting rate will be some­
what lower than the State recruiting rate, our maximum will be a little higher. (See A9.) 

(Al) The area of supervision of key punch operations has become, in recent months, one of the most keenly competitive 
areas in Austin. Primarily this is due to the opening of the new Internal Revenue Service Center which is 
recruiting under the Civil Service Program which provides salary ranges considerably higher than for comparable 
work in the University Classified Pay Plan and in the State Classification Plan. Prior to this time we have 
been able to use our Key Punch Operator II classification as a supervisory classification; however, with the 
keen competition from the Internal Revenue Service and also some pressure from the State Classification Plan, 
it appears necessary to set up a separate supervisory classification. In establishing the range for this 
classification it was noted that the State provides for two supervisory levels. We feel that our single 
supervisory level falls somewhere between these two levels in the State Classification Plan. For that reason 
a range a little above that provided in the State for Key Punch Supervisor I is recommended. The State 
provides $348-424 for Key Punch Supervisor I (0211) and $397-484 for Key Punch Supervisor II (0213). The 
establishment of this classification with a range which is comparable to that provided in other State agencies 
may enable us to retain our staff although it certainly is no guarantee since it does not approach the level 
being provided by the Federal Civil Service. 

Internal Revenue Service is hiring those who can pass a typing test and Civil Service Exam and training 
them as Key Punch Operators I. They are being recruited at the GS-2 level at $297. On January 1, 1964, 
this figure will advance to $302. In addition, this figure is the amount being paid to "temporary" staff 
of approximately 350. The permanent staff o f approximately 350 are being hired at the GS-3 and GS-4 level 
which start at $318 and $343 respectively. On January 1, 1964, the beginning rates for these levels will 
become $323 and $351 respectively. It is readily apparent that we cannot bring our ranges to the level 
necessary to compete with the Federal rates. 
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(A2) Mr, Jack Steele, Director, Texas Union, has requested that the additional class Assistant Crafts Supervisor 
be placed in the Pay Plan. 

The need for this class is based on the great expansion in the Arts and Crafts Center activity and the 
fact that the Crafts Supervisor is now the only full-time position in the Arts and Crafts Center. Since the 
Center is open 63 hours a week, this creates a problem of supervision particularly for evening and weekend 
activities. The only assistance which the Crafts Supervisor presently has comes from 2 student employees 
who are able to work 20 hours a week. However, it ordinarily takes about one semester to train a student 
employee adequately and due to the fact that they are not considered permanent employees, this does not 
provide the stability necessary for operating the Arts and Crafts Center effectively. The range proposed 
for this category is comparable to that which is to be provided for Games Manager I, a comparable level 
position in the Texas Union operation. This range is also in line with our proposal for ranges for the 
Artist series. The most nearly comparable class in the Artist series is Artist II for which we have proposed 
a range for 1964-65 of $305-400. Although there is a one step difference in the ranges for these two similar 
classes, this difference is needed to maintain existing relationships between related classes in the Texas Union. 

(A3) For some time we have felt the need of providing an additional classification for varied duties performed 
by students who have been classified as Clerical Assistants. These students perform in various areas such 
as the Intramurals Program, Cultural Entertainment Events, etc., and their duties, although covered by the 
Clerical Assistant classification, could be more appropriately and specifically classified. V7e have talked 
to Mr. Ed Price, Director of Student Activities; Mr. Jack Steele, Director, Texas Union; T'Odon Leshikar, 
Bursar; Mr, A. A. Rooker, Director of Imtramurals Sports Program; and Mr. Ed Olle, Business Manager for 
Intercollegiate Athletics. All of these men are in agreement that we need a classification of Activity 
Assistant. The description for this proposed classification is attached. In establishing the range for 
this classification, the individuals who requested the class stated that a range from 85d to $1.50 an hour 
would be necessary to employ students in this classification. 

(A4) See Footnote (D4). 
(A5) The addition of this classification has become necessary due to the large number of women residents 

(Kinsolving 776, Blanton 270, Littlefield 163, Andrews 126, Carothers 126, Whitis 20), the many varied 
responsibilities and services required and the importance of this department to the Division of Housing and 
Food Service and the University. The range proposed for this classification is based on the fact that the 
Assistant Manager, Women's Residence Halls will have greater duties and responsibilities than that of the 
Assistant Manager, University Apartments and Assistant Manager, Men's Residence Halls, due to the added cafeteria 
services provided for the residents and the strict rules and regulations that are required, particularly for 
women residents. The range will relate to other classes in our plan with comparable management responsibilities 
and counseling duties, in both the Food Management Group and the Student Advisory Group. 

(A6) See Footnote (D5). 
(A7) See Footnote (D6). 
(A8) See Footnote (D9). 
(A9) See Footnote (DIO). 
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(CI) A study of the turnover in the clerical classes revealed that we had a 95.17 per cent turnover in the fiscal 
year 1962-63. The study was made in the same departments in vjhich our annual report figures are gathered. 
The over-all turnover for classified positions was 53.2 per cent. This indicates our problem in recruiting 
and retaining a competent and experienced clerical staff. The proposed increases in the ranges for the 
clerical classifications would cost far less than the present loss of efficiency and morale due to high 
turnover. 

The adjustment in the range for Clerical Assistant is to insure that no "gap" is created between ranges 
for classes which have always functioned as a series. 

The adjustment in the ranges for Clerk classes is based upon the adjustment for comparable classes in 
the State Classification Plan for this biennium. The new range for Clerk I (0051) is $235-286. The new 
range for Clerk II (0053) is $268-326. The competition for clerical personnel is extremely keen in the 
Austin area at all times, but is made particularly critical periodically by certain State government 
functions such as the meeting of the Legislature. Since we always feel the presence of the Legislature by 
losses on our clerical staff, it seems mandatory that we provide at least the same recruiting rates for 
clerical personnel that other State offices are able to provide. Actually, this x<rill only be a partial 
help in holding staff since Legislators are not bound by the State Classification Plan in their hiring. 

The recruiting rates requested for these classes are also based upon information which we received 
as a participant in a survey conducted by the City of Austin Personnel Department in August, 1963. Their 
salary survey shows an over-all average of $231 for File Clerk I which is comparable to our Clerk. The 
File Clerk II classification which they surveyed receives an over-all average of $263 per month. These 
figures represent answers from 25 agencies and firms in our area of competition. 

Based on the figures reported in this survey and upon the new State figures, it appears that we will 
be required to raise our recruiting ranges in order to remain competitive. 

(C2) Although it is difficult to determine the exact comparability of our two classes with the three Clerk-Typist 
classes in the State Classification Plan, it will be necessary for us to make an adjustment in the ranges 
provided for these classes in order to stay abreast of the new ranges provided by the State. For the next 
biennium the State V7ill provide the following ranges: Clerk-Typist I at $235-286, Clerk-Typist II at 
$251-305, and Clerk-Typist III at $268-326. The range proposed for our Clerk-Typist I (0010) is based on 
the fact that our classification falls between the Clerk-Typist I and II classifications in the State Plan. 
The range proposed for our Clerk-Typist II (0011) is based on the fact that this classification falls be­
tween the State Clerk-Typist III and the Secretary classifications. 

The proposed ranges will also maintain the established relationship between our clerical classes and 
will provide a salary differential between classes for v^ich there is a clear difference in duties and 
responsibilities. 

In addition, we have more competition with jobs vAiich fall under the U. S. Civil Service Commission, 
particularly with the opening of the new IRS Center. Although we do not propose a ccxnparable range, it 
should be pointed out that a Senior Clerk-Tspist is conparable to GS-4 level jobs which will receive a 
monthly range of $351-456 effective January 1, 1964. 

(C3) The reason for this change again is the pressure of competition to relate closely to the State Classifi­
cation Plan. 

Conparable classes in the State Plan are Secretary I (0131) which has a range from $268-326 per month. 
Secretary II (0133) which has a range of $286-348 per month, and Secretary III (0135) which has a range of 
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(C4) 

(C5) 

$326-397 per month. Although the recruiting rate which we are requesting for Senior Secretary is not at the 
exact level provided by the State Classification Plan, our recruiting rate varies less than $10 from the State 
recruiting rate. In the case of Secretary, the new State Classification recruiting rate is more than one step 
higher than our present rate and it appears that it will be necessary for us to adjust our recruiting rate by 
at least that one step to remain reasonably competitive. 

A survey conducted by the Austin National Bank in October, 1963, included classes comparable to our 
Secretary and Administrative Secretary classes. For Secretary the salary range was from $275 to $352 per 
month. For Administrative Secretary the range was from $322 to $433 per month. The Austin National Bank 
survey figures were reported by 15 local firms and organizations. It appears that the ranges which we have 
proposed should be adequate if based on the new State ranges and this local survey. 

The City of Austin conducted a survey in August, 1963. Their summary reported figures for Secretaries I 
and II. Since only two classes were reported, it is difficult to compare the City of Austin figures with 
figures for our three classes. However, the report gives us an indication of our competition situation. The 
report shows that the over-all average minimum salary for a Secretary I (beginning level secretary) in 27 
reporting agencies is $280 a month. This is $24 a month more than our present minimum for a beginning level 
secretary. This information substantiates our request for an adjustment in the ranges for Secretary and 
Senior Secretary. Hie City of Austin summary shows that a Secretary II (administrative level secretary) 
receives an over-all average minimvan of $318 per month. This figure represents replies from 29 reporting 
agencies and coupled with the Austin National Bank survey and new State ranges indicates that our present 
range is adequate. 

Although we do not propose raising our range to that level paid under the U. S. Civil Service Commission 
schedule, it is important that we recognize our present competitive disadvantage. For Senior Secretary level 
jobs the Commission uses the GS-5 level vdiich has a range of $391-510 per month effective January 1, 1964. 
The ranges recommended for these classifications primarily reflect the ranges provided in the State Classifi­
cation Plan for comparable classes. The series of classes most nearly comparable are Administrative Technician II 
(1502) at $424-517, and Administrative Technician III (1503) at $552-673. 

The range proposed for Executive Assistant is critically needed at this time. It will be noted that our 
proposed range is still significantly less than that which is provided in the State Plan for the comparable 
class for this bienniiim. This class definitely falls within the group of supervisory, technical, and pro­
fessional classes for vdiich the State made very significant increases. At the University the incumbents in 
this class are employees who have been with the University over a long period of time. These employees are 
at or near the maximum for their range. A study of the increases in minimum ranges for various classifi­
cations indicates that the minimum for this class has increased only 22.9 per cent since 1948. This is less 
than the increase in the Consumer Price Index which has increased from 85.4 to 107.1 or 25.4 per cent since 
1948. It is also much less than the increases in gross average earnings in Texas which increased from 
$1.75 to $2.34 or 33.7 per cent. 
The adjustment in the range for Manager, Stenographic Bureau is needed to bring this range into line with 
others provided within our plan and with those provided by the State for work in the procurement and stores 
management area. This range has been overlooked in previous years and has fallen behind ranges for classes 
with comparable level management responsibilities. 
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The procurement and stores classes fall into the group \diich would compare to the group of technical, 
supervisory and professional classes in the State Classification Plan \Aich have received such significant 
range adjustments for the present bienniisn. It should be pointed out that in previous studies we have com­
pared our Procurement Officer and Senior Procurement Officer to Purchaser I (1941) and Purchaser II (1942) 
in the State Classification Plan. During this biennium Purchaser I has a range of $424-517, Purchaser II 
has a range of $517-630. Since it is necessary to maintain existing relationships between our Procurement 
Officer classes and other classes in our Pay Plan, we do not propose to make drastic adjustments in the 
ranges. However, we are proposing limited adjustments in the ranges for both of these classifications. 

(C6) This one-step adjustment in minimum and maximum of range is based on several factors. First, it should be 
noted that one of the requirements for employment in this classification is a bachelor's degree. It is be­
coming increasingly difficult to recruit and retain employees with a degree at the range presently provided. 
Mr. Shipp states that he has lost three employees in this classification during the past few months because 
he was unable to provide an adequate and competitive salary. 

The adjustment in range for this classification is also based upon the changes recommended for the 
clerical group and for the professional-level employees in the Registrar's Office. Since employees in the 
Transcript Examiner classification work so closely with employees in both of these groups, it is essential 
that we maintain the present relationship between ranges for the classifications involved. 

(C7) Mr. Shipp, the University Registrar, has requested that we study the ranges for these three classifications 
with particular emphasis on the maximum. Based upon information that we have been able to find and upon 
Mr. Shipp's request, we are recommending the identical range for these three classes. 

One of the primary considerations in the adjustment of these ranges must be the new ranges provided by 
the State for professional, supervisory, and technical classes. Ihese are the classes which have been given 
significant increases under the State Classification Plan for this biennium, and although our classifications 
in the Registrar's Office do not relate exactly to a comparable State class, they are in the group for vdiich 
competition will become more keen because of the higher State ranges. 

The only change in minimum will be for the Assistant Director of Admissions. The adjustment in this 
minimum is to bring it to the level provided for the other two classes. The adjustment in maximum for these 
classes is based not only on the effect of the new State Plan but upon information which we have concerning 
comparable classes in other colleges and universities. 

Our latest information indicates that registrars of colleges xd.th enrollments of 1,000 to 4,999 in the 
South Central Area (Kansas, Missouri, Kentucky, Tennessee, Arkansas, Oklahoma, Louisiana, Mississippi, Texas, 
Alabama) receive a mean of $6,771 and up to $8,800. The comparable figures for all institutions in the area 
were a mean of $8,630 and a maximum of $12,600. The figures for all institutions in the same area for directors 
of admissions were a mean of $8,228 and a maximum of $13,000. Since the University of Texas is the largest 
university in this 10 state area, it seems imperative that we adjust our maximum to a level approaching the 
mean salary paid for comparable work in the competing area in order that v;e hold a trained and competent pro­
fessional staff. 

(C8) The adjustment in the ranges for these two classifications is based upon adjustments for the ranges for com­
parable classes in the State Plan. These classes fall into the technical, professional, and supervisory group 
which has been given significant increases for this biennium. The most nearly comparable classes in the State 
Plan are WCI Unit Assistant Manager (2727) which has a range of $552-673 and WCI Unit Manager (2728) which has 
a range of $673-820. Based upon this infoirmation the adjustment in the ranges for our classes appear to be 
necessary in order to maintain a competitive position. 
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(C9) The ranges proposed for Archives Translator, Library Assistant, and Senior Library Assistant are to be adjusted 
because of several influencing factors. 

First, these classes are closely related to the professional librarian classifications, all of which are 
to have an adjusted range. Although the Assistants and Translator are of a subprofessional level the present 
range relationships should be maintained. 

In addition, employees in these classifications perform some clerical functions and work in close con­
junction with the clerical staff. The proposed range adjustment for these classes will maintain the present 
relationship between these ranges and those being proposed for the clerical group. 

It should be pointed out, as in several other instances, our proposed ranges are still below those 
provided under the State Classification Plan. For example, the range being proposed for Archives Translator 
is still somewhat lower than that provided for Translator Spanish (7413), the most nearly comparable State 
class. The range provided by the State is $397-484 per month. 

(CIO) There have been significant changes made in the State Classification Plan for supervisory, technical, and 
professional classes for this biennium. In order that we maintain a competitive stature with the State 
Classification Plan, it has been necessary for us to propose adjustments in many of our classes and pract­
ically all of our classes in the Clerical and General Administrative and Accounting Group. The two classes 
here specifically mentioned are definitely within the technical, professional, and supervisory group, but 
in order to maintain equity within our Pay Plan and not distort our recruiting rate, no change in the 
minimum for these two classes is proposed. Both of these classes are one position classes occupied by 
incumbents who have been v/ith the University over a long period of time. The incumbents in both of these 
classes are presently at the maximum for their range as has been the case previously. It is proposed that 
a "no maximum" be established for these two classifications in order that we are able to reward the incum­
bents with periodic merit increases without distorting our recruiting rate for these two classes. 

(Cll) The new range for Accounting Clerk I is based upon the .change . made in the State Classification Plan. The 
range provided for the comparable class. Accounting Clerk I (1001) is to be $268-326 per month. We are re­
questing that our beginning rate be brought to the step most comparable to the beginning rate which will be 
provided for the comparable State class. 

The new range provided for Accounting Clerk II will begin at the same figure which the State Classifi­
cation provides for Accounting Clerk II (1002) and will enable us to maintain a competitive standing with 
other State agencies and with private business in Austin. 

(C12) Hie State Classification Plan for the next biennium made its most drastic changes for classes in the middle 
professional, technical, and supervisory levels. Hiese two classifications definitely fall into this group. 
Heretofore, we have compared our two Accountant classes to Accountant II (1162) and Accountant III (1163) 
in the State Classification Plan. These are the two classes which have appeared to be more comparable in 
level of duties and responsibilities and which had reasonably comparable ranges. Last year the ranges 
were as follows: Accountant II, $395-466,and Accountant III, $481-568. This year with the changes in the 
State Classification ranges the same two classifications have significantly higher ranges. Accountant II 
has a range of $453-552 per month and Accountant III has a range of $552-673 per month. It will be noted 
that even with the adjustments that we propose our recruiting rates will not be competitive with the new 
ones provided by the State. However, the proposed ranges are at the step closest to the new ranges for the 
State .and. will not wholly disrupt our Pay Plan. 
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(C13) Althougji these classes do not relate directly to any in the State Classification Plan, they definitely fall 
within the group of technical, professional, and supervisory classes for which the State has provided such 
significant increases for the present biennium. In addition, because of the significant increases under the 
State Classification Plan for Accountants and Accounting Clerics, it has been necessary for us to propose 
similar changes for our comparable classes. It is therefore desirable for us to adjust the ranges for these 
three supervisory classes in order that the proper relationships be maintained between these and subordinate 
level classes. We are requesting no adjustments in the minimums for these classifications although such ad­
justments could be justified on the basis of the new State ranges. This will insure that we do not distort 
our recruiting rates. Incumbents in two of these three classes. Chief, Accounting Division and Bursar, are 
presently at the maximum for the class and the adjustment in the range will allow us to provide for merit in­
creases for the individuals in these classes for a limited time. 

(C14) The new range proposed is one cdiich will maintain a relationship between our classifications and the class 
most comparable in the State Plan which is Accountant III (1163) ̂ diich has a range of $552-673 per month. 
Although we could justify a beginning rate of one step more on the basis of the new State range, we are re­
questing $539 in order to maintain established relationships between classes in our plan. These classes are 
comparable to those in the State Plan which received most significant increases since they are in the pro­
fessional, technical, and supervisory category. It is essential that we adjust our ranges somewhat in order 
to hold our trained, supervisory and professional personnel. 

(C15) The adjustment in the range for this classification is based primarily upon the adjustments which we have pro­
posed for our Fiscal and Accounting Group and our Stores and Procurement Group which both relate closely to 
the work performed in this class. The adjustments in both of these groups have been based on the significant 
increases for this biennium under the State Classification Plan for professional, supervisory, and technical 
classifications. The one-step adjustment in the range for this classification will maintain existing relation­
ships between this class and other classes within our Pay Plan. 

(C16) Our present range for Senior Security Analyst is not competitive vhen compared to the State Classification 
Plan's Chief Securities Examiner (1147) vdiich begins at $768. We propose a beginning rate at our nearest 
salary step $770, and propose that no maximum be established in order to help us remain competitive in this 
one-position class. 

Ihe Assistant to the Endowment Officer is directly related to the Senior Security Analyst and should be 
increased proportionately. An increase of one step in the minimum and no maximum are recommended for this 
class. 

Although the work performed in our Endowment Office is not exactly ccai^arable to that performed in the 
State agencies, it does appear to be of a comparable level in degree of duties and responsibilities. Salaries 
are highly competitive in this field and it is essential that we maintain adequate salary ranges. 

(C17) The proposed adjustment in the range for this classification is based on several important factors. First, it 
is necessary to make this adjustment in order to recognize and maintain relationships which have been established 
between this and subordinate level classes in the Fiscal and Accounting Group. Although there is no classifi­
cation in the State Classification Plan which is directly comparable to this specific classification, we have 
been required to propose adjustments in related classifications which are ccsnparable to State classes. Since 
this is one of the classes vAiich is in our professional, technical and supervisory group, we must recognize 
that it is in this category that the State has made significant range adjustments for the present biennium. 
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In addition, we have a statement frcm Captain Krick, the Assistant Director of the Defense Research 
Laboratory, stating that "as DRL grows this position becomes increasingly important. The responsibility for 
purchasing and accounting for large quantities of scientific and technical equipment rests on the incumbent 
whose zeal, initiative, and performance must be recognized by a periodic merit increase." The incumbent in 
this classification is now at the maximum for the class and the adjustment in the range should enable us to 
reward and hold this employee, 

(CIS) Ihe ranges proposed for these classifications are requested to keep us somewhat comparable to the State Clas­
sification Plan. 

The new range provided by the State Classification Plan for Statistical Clerk I (1801) is from $268-326 
per month. Although our proposed range of $235-305 for Statistical Aide is not quite comparable to that pro­
vided by the State, it should be a sufficient range at this time and will not require drastic adjustments in 
salaries for incumbents in this class. However, it will likely be necessary to adjust this range at a later 
date to bring it up to the level provided by the State. The proposed range for this classification also takes 
into account ranges for the clerical classes which are not to be adjusted so drastically at this time and will 
maintain existing relationships between this classification and the classifications in the clerical group. 

The range for Statistical Clerk is based upon the new range to be provided for Statistical Clerk II (1802) 
in the State Classification Plan. This range is now $305-372 per month. 

The new range provided for Statistician is comparable to that provided for the classification in the 
State Plan vhich has comparable level of duties and responsibilities. That classification is Statistician II 
(1812) and now has a range of $453-552. 

(C19) The minor adjustments in the ranges for these classifications are based on adjustments which we have proposed 
in three of our groups vhich relate closely to these classes. The changes in these three groups have been 
based on the significant adjustments in the State Classification Plan for this biennium. These two classes 
relate closely to our Clerical Group, Statistical Group, and also to the Draftsman classifications in our 
Engineering Group. Classifications in all of these groups have been proposed for range increases. The ad­
justments proposed for these two classifications will maintain the relationships between these classes and 
other classes in these groups. 

It should be pointed out that the ranges vdiich we have proposed are still significantly lower than those 
which will be provided for comparable work under the State Classification Plan. For example, we propose a 
range of $235-305 for Clerk-Draftsman ̂ diile the most nearly comparable class in the State Plan is Engineering 
Aide II (2012) which receives a range of $286-348 per month. 

(C20) These classes are in a group which has become quite competitive and appears to have a rapidly expanding future. 
We are seeking to approach, in the case of these four classes, the new ranges provided under the State Classi­
fication Plan for comparable classes. For this biennium the State will provide a range of $326-397 for 
Tabulating Equipment Operator I (0221) and $372-453 for Tabulating Equipment Operator II (0223). We are under 
keen competition to maintain at least the same recruiting rate that other State agencies are able to provide 
in order that we maintain adequate and trained staff. 

The classification most comparable to our Scoring and Tabulating Supervisor is the State class of Tabu­
lating Equipment Supervisor I (0225) vdiich has a range of $424-517. Again in this case it will be necessary 
for us to adjust our ranges somewhat in order to be able to compete and to maintain relationships between this 
classification and the subordinate Tabulating Equipment Operator classifications. 
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The State class most comparable to our Electronic Con5)uting Machine Operator is Computer Machine Operator I 
(0236) which has a range of $348-424. The State also has two hi^er level Computer Machine Operator classifi­
cations which receive ranges of $424-517 and $517-630 respectively. Our classification plan provides for only 
one let^el of Computing Machine Operator and it appears from the examination of the job descriptions that our 
classification is higher than the first level in the State plan although the range which we request is at the 
level provided for that classification. It is desirable, however, that we make at least this adjustment in 
order to be able to recruit and retain competent staff for our Data Processing operations. 

(C21) The proposed ranges for these classifications will better enable us to retain present staff and have a fairly 
competitive recruiting rate, although we will not approach the new ranges provided under the State Classification 
Plan for comparable classes. It appears that in the State Classification Plan, Programmers are paid even more 
than their supervisors and directors. This has never been the case in our operation; therefore, v/e are not 
seeking to raise the ranges for our Programmers to the level provided by the State. For this biennium the 
State will provide a range of $552-673 for Con5>uter Programmer I (0241) which is comparable to our Computer 
Programmer I and to our Systems Analyst and Programmer I, For Computer Programmer II (0242) the State pays 
$590-719. This classification is comparable to our Computer Programmer II and Systems Analyst and Programmer 
II. For Computer Programmer III (0243) the State provides a range of $630-768. It is apparent that we are 
not raising our ranges to the level provided by the State, but it is hoped that we may take this more con­
servative approach and retain existing relationships between these classes in our Pay Plan. 

(C22) The proposed increase in the range for Photostat Operator is based on new ranges provided in the State Clas­
sification Plan for similar work. Although there are no strictly comparable classes, the State provides for 
Mimeograph Operator (0301) with a range of $235-286, Duplicating Machine Operator I (0306) with a range of 
$286-348, and Photocopyist I (0356) with a range of $251-305. The proposed increase in our range will bring 
the minimum for our class only to the level of the lowest State class although the work performed could be 
compared to v7ork in all three of the State classes. The adjustment in the range for this class will also 
maintain the relationship between it and classes in our clerical group. 

(C23) The adjustment in the range for Photographic Duplication Supervisor is to maintain an established relation­
ship between this class and the subordinate level classes and classes in the clerical group. Although we 
cannot compare this class directly to one in the State Plan, the most nearly comparable class. Reproducing 
Equipment Supervisor I (0311), receives a monthly range of $348-424. Our proposed range is somewhat lower 
than that provided by the State. 

(C24) The proposed adjustments in these classes are based primarily on the new ranges provided under the State 
Classification Plan and although the adjustments in the ranges are small and the differences between our 
present ranges and the ones provided by the State for the next biennium are small, it is mandatory that we 
maintain a competitive posture with other State agencies in order that we are able to recruit and to retain 
competent staff. During this biennium the State provides for three levels of Stock Clerk with ranges of 
$235-286, $268-326, and $305-372, respectively. Our two Stores Clerk classifications appear to compare to 
the State Stock Clerks I and III and the ranges which we propose would approximate what the State provides. 
The adjustments v^ich have been proposed for the Chauffeur-Stores Clerk, BRG, Laboratory Stores Assistant 
and Laboratory Services Supervisor are to maintain the existing relationships between these classes and the 
Stores Clerk classifications. It is particularly important that we maintain the differential between the 
Laboratory Stores classes and the ordinary Stores Clerk classifications since the level of duties and re­
sponsibilities in the Laboratory work is higher than that ordinarily required of a Stores Clerk. 
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(C25) 

(C26) 

(C27) 

(C28) 

(C29) 

(C30) 

The adjustment for the range in this classification is recommended in order to keep this range in line with 
that provided for comparable work under the State Classification Plan and with the range provided for Director 
of Employee Benefits in our Plan. The most nearly c<xnparable class in the State Plan is Personnel Director I 
(1750) which has a range of $673-820. 
We propose to bring the minimum for Dormitory Resident Counselor I up to $.75 an hour. The adjustment from 
$110 to $128 per month on an hourly basis computes to only $.10 an hour. This is one of only two remaining 
classes in the Classified Personnel Pay Plan with a minimum below $.75 an hour, and this adjustment Is only 
to bring the minimum up to that point. The adjustment in the range for Doirmitory Resident Counselor II is 
to maintain the relationship between the two ranges which have always had a slight differential in both 
minimum and maximum. The adjustment in the minimum for Dormitory Resident Counselor II will amount to only 
$.05 an hour when computed on an hourly basis. 
A request has been made by Mr. Jack Steele, Director, Texas Union, to adjust the beginning rate for this 
classification downward by one step. At present, the Union does not have an employee as Games Manager I. 
Mr. Steele reconmends that the range be lowered since the primary function of this class is to provide support 
to the Games Manager II and the range he requests is comparable to what he has proposed for a new classifi­
cation of Assistant Crafts Supervisor. 
The adjustment in the range for Crafts Supervisor has been requested by Mr. Jack Steele, Director, Texas 
Union, in order to provide a more adequate salary for the inciunbent in this classification. This is a one-
position classification and the incumbent is in charge of the Arts and Crafts Center which has expanded its 
services considerably over the past two years. The Center is now open 63 hours per week and provides a 
diversified arts and crafts program to the entire student body and University staff. The range proposed for 
this classification is in line with our proposal for the Artist series which is closely related. The range 
proposed for Crafts Supervisor will approximate the range for Artist III. (See C64) 
The changes in ranges for these classifications are based primarily upon the ranges for comparable classes 
in the State Classification Plan. We are able to relate our classes to existing classes in the State Plan 
and it is apparent that the ranges which we nox^ provide are inadequate for us to be able to recruit and re­
tain competent staff in this critical area. In the Welfare Group of the State Classification Plan there are 
numerous classes related to psychological and psychiatric work. The most nearly comparable classes are 
Psychological Assistant, Health Department (5252) xjith a range of $453-552 per month, Psychologist (5250) 
^th a range of $590-719 per month, and Clinical Psychologist (5253) with a range of $630-768 per month. 
There is also a series of Mental Health Research classes and Research Assistant classes; however, the lowest 
range for any of these classes is $517-630 a month. Based upon this information, we feel that the adjustments 
in our ranges for psychologists are quite conservative. However, these adjustments should allow us to retain 
our staff and be able to maintain existing relationships between classes in our own Pay Plan. In making 
direct comparisons of our classes to State classes, our Psychologist I would most likely compare to the State 
Psychological Assistant in the Health Department. Our Psychologist III would compare favorably with the State 
Psychologist. The ranges provided by the State for these two classes are $453-552 and $590-719, respectively. 
In considering the ranges for our Psychometrists the most appropriate comparisons xvhich we could make to the 
State Plan were with the classes of Test Technician I (1781) and II (1782). The ranges provided by the State 
for these two classifications are $453-552 and $590-719, respectively. Once again, it was difficult to make 
an exact comparison and there is undoubtedly a difference in the level of duties and responsibilities required 
by the State for its Test Technicians and those required of us for our Psychometrists. However, the new State 
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ranges indicate the need for us to make at least minor adjustments in ranges for our classes. The ranges 
provided for these two classes will also maintain the relationship between these ranges and those provided 
for the Psychologist group which is a closely related group both in terms of duties and responsibilities and 
in proximity of work since employees in both these groups are employed in the Testing and Counseling center. 

(C31) The adjustment proposed in the range for this classification is based on information which we have concerning 
comparable work in the State Classification Plan. Under the State Plan, Translator-Spanish (7413) receives 
a range of $397-484 for this biennium. Although the adjustment which we propose in our range does not bring 
us to the level provided by the State, it should better enable us to recruit and retain employees in this 
classification and will allow us to maintain the existing relationship between this classification and other 
classes within our Pay Plan. 

(C32) The changes recommended for these classes are based on the adjustments in the State Classification Plan for 
the next bienniiam. The classes arc comparable to State classes which are in the professional, technical, and 
supervisory group \i?hich received the largest salary increases this year. For this biennium Draftsman I (2000) 
will receive $348-424 per month. This classification is comparable to our Draftsman I and Cartographic 
Technician I. Draftsman II (2001) will receive a monthly range from $453-552. This classification is com­
parable in level of responsibilities and duties to our Draftsman II and Cartographic Technician II. 

The City of Austin survey of vhich The University of Texas was a participant indicates that the average 
minimvrai salary paid to a Class "A" Draftsman is $442. This class appears to be most nearly comparable to 
Draftsman II in both our plan and the State Classification Plan. Our proposed beginning rate is still lower 
than this average but will allow us to maintain the existing relationships between our classes in addition 
to more closely approximating the rates paid in the area of competition. 

(C33) The proposal to take the maximum off of the range for this one-position class arises from the fact that it is 
one of two high level professional classes in the Office of the Comptroller with which we continually have a 
problem. The incumbent has been with the University for a ntomber of years and is always at or close to the 
maximum. In order that we may be able to provide this individual with merit increases without adjusting the 
range from year to year, we propose removing the maximum but retaining a minimum recruiting rate in order 
that we not distort the recruiting rate for the classification. 

(C34) The adjustment in the range for this classification has been requested by Mr. Curt von Bieberstein, Superin­
tendent of the Department of Utilities. He points out that the ranges provided by the University are con­
siderably less than the journeyman level tradesman could make at union wages outside the University employment. 
In addition, an examination of the State Classification Plan reveals that the present range for this classifi­
cation is in need of a one-step adjustment. The most nearly comparable class in the State Plan is Boiler 
Plant Operator II (9062) which has a range of $372-453. 

(C35) The adjustment in the ranges for these classifications is based upon a request frcwn Mr. Curt von Bieberstein, 
Superintendent of the Department of Utilities, pointing out the inadequacy in the ranges vThich we now provide 
for our Foreman and Assistant Foreman classes. Incumbents in both of these groups perform at a level \diich 
compares with union foremen who receive considerably more money, yet the responsibilities which are assumed 
by our Foreman and Assistant Foreman classes are of greater magnitude and complexity than those assigned by 
union foremen. In addition, we have made studies with the most nearly comparable classes in the State Clas­
sification Plan and find that the range provided for the next biennium for most Assistant Foreman level 
positions is $453-552 and the range for Foreman level positions is $517-630 or $552-673. Based upon this 
information the adjustments in our ranges are recommended. 
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Specifically the State provides the following ranges: first, the assistant foreman level classes which 
will receive a range of $453-552 are Air Conditioning Mechanic II (9048), Maintenance Foreman II (9052), 
Maintenance Construction Foreman II (9288), Shop Foreman II (9542), Communications Superintendent I (9722). 
Foreman level of classifications \diich will receive a range of $517-630 are Air Conditioning Mechanic III 
(9049), Maintenance Foreman III (9053), Maintenance Construction Foreman III (9289), Motor Vehicle Repair 
Supeirvisor (9421), Communications Superintendent II (9723). 

(C36) The adjustment in the range for this classification has been requested by Mr, Curt von Bieberstein, Superin­
tendent of the Department of Utilities. The Maintenance Man classification is one of utmost importance to 
the Department of Utilities, l^en skilled positions become vacant such as those occupied by Refrigeration 
and Temperature Control Mechanics, Plumbers, Stearafitters, Insulators, Electricians, etc., replacements are 
usually selected from the Maintenance Man positions. Individuals who occupy this position serve as helpers 
to skilled mechanics and develop the skills and qualifications to occupy skilled positions when they become 
vacant. The individuals \7ho are selected to fill Maintenance Man positions must be intelligent and possess 
sufficient experience to enable them to learn and become skillful enough to occupy more responsible positions. 

A study of the State Classification Plan indicates that the most nearly comparable class is Maintenance 
Mechanic I (9041) which has a range of $305-372. In order that wo may be able to recruit and retain competent 
employees in this entry level classification, it is recommended that our range be at least at the level pro­
vided for other State agencies. 

(C37) The adjustment in the range for these two classifications is based upon information from the Associated 
General Contractors in Austin concerning the prevailing wage rates in Austin, Texas, on July 1, 1963. Based 
upon this information, the beginning wage for comparable level work is now or will become $3,60 per hour prior 
to our fiscal year 1964-65. For the past two years we have established our ranges using 66 per cent of the 
union wage for the midpoint of the range. Using this same computation 66 per cent of union wage for Carpenter 
will compute to $412 per month. Using the same computation we find that the ranges presently provided for our 
Assistant Carpenter Foreman, Assistant Cabinetmaker Foreman, Carpenter Foreman, and Cabinetmaker Foreman are 
adequate. Therefore, in order to maintain the proper relationships between the ranges as well as provide an 
adjustment for the range of Carpenter, the proposed range is recommended. 

(C38) A study of the ranges for these classifications has been requested by Mr. Curt von Bieberstein, Superintendent 
of the Department of Utilities. As a result of his request, we have made a study of union wages for most nearly 
comparable work as reported by the Associated General Contractors in their latest publication dated July 1, 
1963. Based upon this information, the wage which is paid now or will be in effect prior to our fiscal year 
1964-65 is $4.00 an hour. If we establish the midpoint of our range at approximately 66 per cent of this 
figure, it would be $457. 

A study of the ranges for the Assistant Electrical Foreman, Assistant Communications Supervisor, Electrical 
Foreman, and Communications Supervisor indicates that the ranges for these classifications are now adequate 
without change. Therefore, in order to provide an adjustment for the journeyman level classes and yet retain 
the proper relationship between these subordinate classes and the supervisory classes, we recommend the range 
of $400-482. 

The recommendation for Refrigeration Mechanic and Temperature Control Mechanic will maintain these classes 
at the same level since they have comparable duties and responsibilities. 
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(C39) Kie adjustment in the ranges for these classifications has been requested by Mr. Curt von Bieberstein, 
Superintendent of the Department of Utilities. V7e are not now keeping pace with union scale according to 
a comparison with information supplied by the Associated General Contractors. The union wage is now $4.15 
an hour for comparable work. Sixty-six per cent of this figure on a monthly basis is $475 a month. There­
fore, we would be able to adjust our range for these classifications by two steps. However, a similar com­
putation for Assistant Foreman and Foreman indicates that the ranges provided for these foreman classifi­
cations are now adequate. Therefore, in order to maintain the proper relationships between the subordinate 
level classes and the foreman classes, x^e recommend only the one-step adjustment in minimum and maximum. 

(C40) The adjustment in these ranges is based upon several factors. First, we have a request from Mr. J, G. 
Mitchell, Superintendent of Buildings and Grounds, requesting a study of the ranges for these classifications. 
He points out that severe quality production standards and the institutional work load for these classifi­
cations is extremely heavy. He further points out the present journeyman rate now being paid to Carpenters 
and that the degree of skill required in the furniture repair area is comparable to or higher than that re­
quired of a Carpenter. Since we are proposing an adjustment in the range for journeyman level Carpenter, 
proportionate adjustments in the ranges for the furniture and furnishings area employees are in line. In 
addition, a comparison to the State Classification Plan indicates that an adjustment in the assistant foreman 
level classifications is in order. This range is also to be more nearly comparable to that provided for 
Assistant Carpenter Foreman. 

(C41) The proposed adjustment in the range for this classification is based upon information from the Associated 
General Contractors in Austin. The union wage for comparable x^ork is $3.65 an hour. Based upon this figure, 
$418 should be the midpoint of our range, if it is to represent 66 per cent of union rate. The proposed ad­
justment x/ill not provide a range quite at this level, but will maintain the proper relationship between this 
and other classes in the Physical Plant. 

(C42) Ihe adjustments in these ranges are all based upon our figures from the Association of General Contractors of 
Austin. It is also important to keep the ranges for these classifications at the same level since they are 
considered to be on the same level in the Physical Plant. For this reason, although xve could adjust some 
of the classes more than we propose, we have been conservative in our recommendation. The midpoint for all 
these classes will be $439. The midpoints on the basis of 66 per cent union scale would be: Mason, $486; 
Plasterer, $457; Steel Worker, $451; Sheet Metal Worker, $473; Insulator, $475. Therefore, our proposals 
are conservative in the case of each class. 

(C43) Hie adjustment for this range was requested by Mr. Ralph Huber, Superintendent of the Department of Con­
struction and Maintenance. Hie range which we presently provide is considerably below that paid for comparable 
union work. This range has also been overlooked in previous studies of the Pay Plan. The present Associated 
General Contractor's wage scale for this classification is $3.93 per hour. Based upon 66 per cent of union 
scale, our closest step for midpoint of the range would be $460. Although the proposal xjhich we have made 
will not bring our range to this level, it will maintain the proper relationship between this classification 
and others in our Plan. 

(C44) Hie adjustment in the range for this classification is based primarily on the range provided by the State 
Classification Plan for comparable work. The State has two classifications, Motor Vehicle Mechanic I (9416) 
and Motor Vehicle Mechanic II (9417). Both of these classes relate closely to our class. Hie respective 
ranges for these classes are $305-372 and $348-424. 
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(C45) The adjustment in the range for this classification is based primarily upon the range provided by the State 
Classification Plan for comparable work. The comparable class in the State Plan is Locksmith and Cabinetmaker 
(9122) which has a range of $372-453 per month. Since the University's Locksmith operation is the largest and 
most diversified operation in this locality, and since it is one of the largest in the State, our range for 
this classification is inadequate. The University's Locksmith operation includes the installation, repair and 
maintenance of all locks in academic and administrative buildings, and all dormitories and resident housing 
belonging to the University. The University's Locksmith sets up key schedules and combinations which most 
agencies have to have contracted out. This factor is very important because delays in making changes are re­
duced and the security of our buildings is enhanced immeasurably. Based upon this information the range ad­
justment for this class is recommended. 

(C46) The adjustment in this range is to place the range more nearly in line with the rate paid to Offset Press 
Operators in this city under the union agreements and more importantly with salary scales under the State 
Classification Flan. The present range makes it impossible for the University of Texas to retain on staff 
qualified and experienced Offset Press Operators. Offset Press Operator falls between the classes Dupli­
cating Machine Operator I (0306) and II (0308) in the State Plan. The ranges provided for these classes are 
$286-348 and $348-424, respectively. The adjustment in the range for our single classification provides for 
a range which is between the two ranges provided by the State and should enable us to recruit new employees 
if necessary and to retain our present staff. We have a particular problem in the Bureau of Business Research 
with this classification. The Bureau has two Offset Press Operators on the staff. These men are high school 
graduates with specialized training in lithographic work. They work under established office policies and 
procedures v/ith a minimum of supervision. Hiey print in multicolors and reproduce half-tone and line drawings. 
They supervise part-time student employees who assist with the mimeograph work and the assembling and the 
binding. These employees are undoubtedly at a higher level than the ordinary Offset Press Operator or than 
the Duplicating Machine Operator I in the State Plan. 

Based upon this information we consider it essential to provide a more competitive range for this class. 
(C47) An adjustment in the range for this classification has been requested by Mr. Claude Eads, Manager, Printing 

Division. He states that the "change is important to assist in recruiting for an urgently needed competent 
graphic arts management assistant with experience in cost estimating, typographic planning, detailed manu­
facturing specifications and job cost accounting. Past recruiting efforts have failed. The reason is that 
the present salary is below that prevailing in local industry or with comparable university graphic arts pro­
grams." He further states, "efforts to train potential management personnel to v7ork for lower salary have 
proved unsatisfactory, time-consuming and uneconomical. The change will not require any budget appropriation 
since the program is financially self-sustaining frcxn work processed." 

We have also discussed the Printing Division management classes with representatives of the State Clas­
sification Office. They indicate that the State actually has nothing comparable to our Printing Division since 
it is a much more ''sophisticated" operation than exists in any other State agency. For this reason we cannot 
make a direct conparison to classes in the State Plan. The new range provided for this classification is com­
parable to that provided for related classes in our plan such as the Advisor to the University Publications and 
the Assistant Director, University Press. 

(C48) This change is important to keep pace with present program growth plus strengthen the administrative organi­
zation for further growth. Ihe Printing Division's actual performance for 1962-63 exceeded $709,000 — an 
$89,000 work volume increase over the $620,000 estimated budget figure. The program includes the University 



Footnote Explanation - Page 23 

System in addition to the Main University. The program is operated on sound graphic arts business management 
principles without any appropriation or subsidy of University funds. Work volume is approaching three-fourths 
of a million dollar value, and administrative responsibility includes both day and second shift night operations. 
The total number of employees averages 64 people. Being unable to recruit competent management, the Manager is 
required to spend extra long work days, weekends, holidays, and vacation hours devoted to the program. The 
change will, in part, remedy existing inequity of top management salary being so far below prevailing figures 
both locally and/or xd.th comparable University graphic arts programs. The recommended change is in line with 
existing administrative organization in similar areas. Further justification supporting the change is the past 
decade's performance in rebuilding an obsolete operation to one of the better University graphic arts programs 
in the nation. Professional qualifications of the incumbent include 27 years of graphic arts experience plus 
a Master of Arts degree from The University of Texas. The incumbent is presently at the maximum for the range 
for this one position classification. Removing the maximum from the range will alleviate the problem of having 
to consider the range each year v^en the incumbent becomes eligible for an increase. Retaining a minimum salary 
based upon information from the area of competition will allow us to have an undistorted recruiting rate. 

(C49) The adjustment in the range for this classification is based primarily upon information ̂ diich we have concerning 
the range provided by the State for comparable work. The most nearly comparable class in the State Plan is 
Supervisor of Rolling Equipment (9436). An examination of the description for this class reveals that it is 
of approximately comparable level in duties and responsibilities as our Transportation Foreman. The range 
provided by the State, however, is $453-552. Based upon this information the one-step adjustment in the 
minimum and maximum is proposed for our classification. It should also be pointed out that the present incum­
bent in the class of Transportation Foreman is at the maximum and this adjustment will enable us to provide merit 
increases for a limited period of time. 

(C50) The adjustment in the range for this classification is to bring the minimum for the class up to 75c ati hour. 
This is one of only two classes in our Pay Plan which has a minimum rate below 75c. This is a class which is 
occupied by a few part-time student employees who live and work in dormitories. The amount of the adjustment 
in the range is actually only 15c per hour since $100 equates to 60c per hour and the new minimum of $128 
equates to 75c per hour. The proposed range for this class will provide an hourly range from 75c to $1.00 
per hour. This adjustment has been discussed with and approved by Mr. J. H. Colvin, Business Manager, and 
Mr. F. C. McConnell, Director, Housing and Food Service. 

(C51) The adjustment in the ranges for these classifications are based upon comparisons with other management level 
classes in our Pay Plan and in the State Classification Plan. With the continuing increase in management level 
salaries it would now be impossible to employ qualified staff for these positions at the present beginning 
steps. These positions are at the department head level and require the services of well-trained persons with 
specific and successful experience in this field of work. 

The University is confronted with a particular problem in the case of the Manager, University Apartments 
and Maintenance Service since this employee has the dual function of managing 570 University-owned apartments, 
52 trailer lots, and 7 University-owned co-operatives in addition to providing supervision over the maintenance 
service for these University-owned housing units. If we canpare the range to ranges provided for employees in 
the administrative group, the need for an adjustment is indicated. If we compare his functions as a maintenance 
supervisor to comparable level classes in the Physical Plant, an adjustment is also indicated. 

(C52) The proposed salary adjustments for these managerial classifications in our Food Service area are based on 
several factors in the competitive situation. The ranges for Manager, Tea House and Manager, Varsity Cafeteria 
have not been adjusted since September, 1959, and it would now be difficult, if not impossible, to employ a 
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qualified person for these positions at the present beginning step. Both classifications are at department-
head level and require the services of a well-trained person with specific and successful experience in the 
field of food-service management. These classifications fall into the group of middle-management, technical, 
and supervisory classes which received significant adjustments in the State Classification for the next biennium. 
The two most comparable classes in the State Classification Plan arc Food Service Manager I (8150) vhich had a 
range of $378-446 during the last biennium but which has a range of $424-517 for the present biennium, and Food 
Service Manager II (8151) which had a range of $422-498 during the last biennium but which has a range of $484-
590 for this biennium. 

No change in minimum is being recommended for Manager, University Commons. An adjustment in maximum is 
being recommended to keep this class in the proper relation v/ith the other two mangerial classes. 

(C53) The adjustment in the range for this classification is based upon the range paid by the State for comparable 
work. The State provides for Exterminator (9124) to be paid from $424-517 per month. This is considerably 
more than we presently pay or than we propose; however, because of the difference in the level of duties and 
responsibilities some differential is justified. We presently have two employees in this classification, one 
at the maximum and one at a step above the minimum. In order to be able to retain these employees we propose 
the adjustment in range which will not require any autcanatic increases in salary but which will provide a longer 
range for both incumbents, thereby permitting them future merit increases. 

(C54) These classes relate closely to the Watchman classes in the State Classification Plan. Because of the increased 
ranges in the State Plan, it is necessary that we adjust our ranges in order to recruit and retain competent 
staff. The classes and ranges provided by the State this biennium are Watchman I (8044) $220-268, Watchman II 
(8045) $251-305, and Watchman III (8046) $286-348. 

(C55) This is one of the most critical areas in the Classified Personnel Pay Plan. We have requests from Mr. J. G. 
Mitchell, Superintendent of Buildings and Grounds, and from Mr. C. J. Eckhardt, Director of the Physical Plant, 
relating to this classification. Although admittedly the job requirements of University officers are not as 
severe as City and DPS requirements, the University's officers frequently are required to cope with police 
matters and problems equally as varied and different as those encountered by City and DPS officers, such as 
thefts, robbery, assaults, breaking and entering, mob rioting, drunks, sexual perverts, traffic control, and 
accidents, traffic and otherwise. The significant fact is that University officers must handle these offenses 
without full authority to act or adequate protection, \rfiich means that these cases must be handled with extreme 
care not only for the protection of the individual but as well to protect both the University and its officers 
against adverse publicity and liability suits. In short, like the City and DPS, the University community needs 
officers who can satisfy reasonably high physical, mental, and moral standards. 

This being true, the University cannot recruit qualified persons at a starting rate of $267 monthly if 
the City and DPS experience great difficulty trying to do so with much higher salary inducements. 

We have discussed the proposed range for this classification with representatives of the State Classifi­
cation Office. It is their opinion that the work involved in this class is of a higher level than that required 
in their Guard classifications, and it is their opinion that the range which we are proposing is in line for 
our area of competition. We have also contacted Mr. Riil Morgette, Personnel Director of the City of Austin, 
concerning this problem. His reply to our question is quoted in part: "your rate for Security Officer seems 
rather low. We pay our Parkaidettes, which as you know are the girls that give traffic tickets and information 
and aid to motorists and pedestrians alike, in our group 6 range which is $273 to $360 per month. These girls 
have no police powers and, of course, do not carry fire arms nor can they make arrests but are in fact attached 
to our Traffic and Transportation Department rather than the Police Department. 
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"As a general basis, I might give you our salary range for our Fire Inspectors which might be classed as 
a similar type position, especially since they are uniformed but, of course, do not carry fire arms but can 
enter places of business with authority and have the power to file charges in court. Their salary range falls 
approximately in our group 8 classification xjhich is $334 to $443. The Senior Inspector falls in our group 9 
range with a salary of $368 to $481 and our Chief Inspector in group 10 from $405 to $530 per month. Our Police 
Chief feels that your men might possibly be in similar type groups. 

"For informational purposes, our uniformed policemen have the following salaries: 
Patrolmen $362 
after six months' training. .... 380 

Sergeant 410 
Lieutenant 475 
Captain. .............. 525. 

Although we cannot compare directly to the classes Tunnel Guard I and II (9201 and 9202),in the State 
Classification Flan, it should be pointed out that the level of duties and responsibilities for Traffic and 
Security Officer is equivalent and in some cases higher, yet the range provided by the State for these two 
classifications is $326-397 and $376-453 respectively. 

(C56) The proposal to raise these ranges relates to the information vihich we have submitted for subordinate classifi­
cations and also to information which we have been able to gather for comparable positions on other campuses. 
We were a participant in a survey conducted in October, 1963, by the Department of Civil Service of the State 
of Louisiana. Their survey was sent to seven colleges and universities in the South and were for classes wiiich 
were comparable to our Traffic and Security Captain and Chief Traffic and Security Officer. Based on the in­
formation \jhich they received, they established a range of $360-460 for their classification which is comparable 
to our Traffic and Security Captain and a range of $525-650 for their classification which is comparable to our 
Chief Traffic and Security Officer. Our proposed ranges reflect this information and should better enable us 
to recruit and maintain a staff and iTill also maintain relationships between ranges which have been established 
over a number of years. 

(C57) The Geophysical Inspector compares in level of duties and responsibilities to the State Classification Plan's 
Field Inspector, General Land Office (2059) ;vhich has a range of $453-552. A change in our range to more nearly 
compare with that of the class range for Field Inspector in the State Plan is recommended. 

Our Petroleum Engineer compares to the Engineer II, Railroad Commission, $552-673. A range to be more 
nearly comparable to the range of that class in the State Plan and such classes as Assistant Maintenance Engi­
neer and Research Engineer Scientist Associate II in our plan is recommended. The present incumbent is at 
his maximum and a replacement could not be recruited at the minimum rate. A survey of 17 companies in the 
area of competition has shown that our range is in serious need of adjustment. The mean recruiting rate re­
ported for comparable level work was $572. 

In keeping with increases proposed for the Clerical and Office Service Group, to which the Land and 
Title Clerk is directly related, it is proposed that minimum and maximum for this class also be increased to 
keep the proper relationship between related classes in our Pay Plan. A survey of the comparable class in 
companies in the Midland-Odessa area shows our salary to be in need of adjustment. The mean recruiting rate 
paid to incumbents is $491. It should also be pointed out that the State pays $348-424 for work comparable 
to our Land and Title Clerk. 
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(C58) A survey of 32 libraries with 21 responses furnished us with a mean starting salary for five year graduates 
with no experience (our Librarian I level) of $5579. Ihe mean for graduates with 2 to 3 years' professional 
experience was $6549. 

The Strout and Strout survey, an annual authoritative survey. University of Illinois, based on 28 reporting 
United States schools, set the mean for the equivalent of Librarian I at $5661 for 1962-63, and showed that the 
beginning salary average has since 1951 "'exhibited a consistent annual increase of about $200-300." If this 
trend continues, even with the adjustments proposed, our recruiting salaries, based on 1962-63 findings, will 
be far behind the national average when they become effective in 1964-65. It is therefore proposed that ranges 
for all classifications in the Library Group be increased to hold personnel in these classes and to provide 
for recruiting rates which are more realistic so that vacancies which occur can be filled. 

(C59) This compares with the State Classification Plan's Mental Health Research Associate (5262) and Mental Health 
Education Consultant (5264) v^ich both begin at $630 per month. The incumbent in this one-person position has 
received outside offers of $10,000 per year. Because of the recognized ability of the incumbent, the University 
is under constant competitive pressure to meet outside offers of employment. Rather than continue in a situation 
in which we are in a constant competitive disadvantage, it is necessary that we be able to establish no maxi­
mum on the class in order to meet outside offers in this now highly competitive field for which there are all 
too few qualified available persons. Within the past two months she has received an offer from another Austin 
agency at a rate starting at $1,000 above her present salary. Three years ago she received an outright offer 
from another State agency in Austin, which we encouraged her not to accept on the grounds that the University 
was attempting to work out a more adequate compensation for professional personnel not engaged in teaching. 
Had she accepted this position, her exact rate now would be just $2,000 above her present salary. If we were 
to mention offers which she has received outside of Austin, we would suffer even more in comparison. She had 
an offer from the Devereux Foundation of Pennsylvania at a rate of $10,000, and the associate director of the 
National Institute of Mental Health has indicated that he would put her to work immediately if she were available 
in Washington at a rate of $12,000. 

(C60) With the opening of the addition to Gregory Gymnasium the Intramurals Program has already expanded considerably. 
In addition, it is expected that this program will grow even more rapidly within the next few months. With this 
expansion of the program, the duties and responsibilities of the Director have greatly increased. No adjustment 
in the minimum for the classification has been recommended; therefore, there should not be a distortion of the 
recruiting rate. However, the maximum for the class is to be increased by one step. Since the incumbent in 
this classification is presently at the maximum for the range, this adjustment in range will allow us to provide 
for a merit increase for a limited period of time. 

(061) The adjustment in the range for this classification is based on several factors. First, this managerial clas­
sification is closely related to our supervisory, technical, and professional group of classes that is one of 
the most critically affected by the adjustments in the State Classification Plan for this biennium, since the 
"middle management" group in the State Plan received the most significant increases. In addition, we have a 
request from Coach Darrell Royal, Athletic Director, for an adjustment in this class. Coach Royal states: 

"An employee in this class does responsible supervisory and administrative work in the management of ticket 
sales, business and related activities of the Department of Intercollegiate Athletics; is responsible for plan-
ning, coordinating, and supervising the distribution and sale of tickets; for supervising the receipt and re­
cording of funds; for the purchase of athletic equipment; and for maintaining good public relations. Work is 
performed in accordance with Athletic Council and Administration policies and directives and under the direction 



of the Business Manager of Athletics. Ihc nature of the work requires the employee to have considerable knowledge 
of all departmental functions and programs. 

"During the past fifteen years, seven of the Southwest Conference schools have enlarged their stadiums. 
Ihis, together with the increased interest and success that The University of Texas has enjoyed, has doubled 
the volume of sales during that period of time. With this, added responsibility has been thrust on the two 
men holding the position under discussion. Only two persons on the campus hold this position: Alfred R. Rochs, 
with 16 years of experience on the athletic staff; and Albert H. Lundstedt, with 12 years. Both hold degrees 
from The University of Texas and are key members of the department. Each of these men is extremely capable 
and the loss of either would seriously handicap the business and ticket operations of the Athletic Department. 
It so happens that there is always a possibility of losing one or both of them since there are professional 
teams now in Dallas and Houston and since colleges frequently look for experienced personnel. 

"It is important to upgrade the position in order that Mr. Rochs and Mr. Lundstedt will be assured so far 
as their future at the University is concerned. No raise in pay is proposed at this time, but for reasons 
outlined above, the Athletic Council and I consider that upgrading of this position is essential." 

(C62) The range for Art Registrar should compare to the range for Artist III in order to maintain internal equity 
in pay for equal responsibility. Although there is no exactly comparable State classification, the demands 
of this one person class will certainly be equal to that of our Artist III classification and should be com­
pensated for accordingly. 

(C63) Ihe range for Slide Librarian should be increased to be equal at least to the range for Senior Clerk-Typist 
since this is highly specialized work involving responsibility for valuable slides for the Art Department. A 
range of $279-366, equal to that for Senior Clerk-Tj^ist, is therefore proposed. This class requires a BA 
degree and it is virtually impossible to recruit and retain competent employees within the present range. In 
addition, with the vast expansion in the new Art Building the duties required of incumbents in this class have 
increased significantly. 

(C64) Our Artist I compares to the State's Graphic Artist (2004) with a range of $305-372. Our range needs to be 
raised to $256-335 which is still considerably less than the comparable State classification. 

Our Artist II compares to the Illustrator I (2009). with a range of $372-453 in the State Plan. We propose 
$305-400, still less than the State range. 

Artist III compares to Illustrator II (2010) with a range of $453-552 in the State Plan. We propose $419-
539, again less than the State Plan range. 

Although the ranges proposed for the Artist series are lower than those provided for the most nearly com­
parable classes by the State, these ranges xvLll maintain established relationships within the University Pay Plan. 

(C65) The Wardrobe Mistress must use her abilities to interpret designs and accurately make costumes to period standards 
for Shakespearean and other plays for the Drama Department. Student assistants assigned to these projects look 
to her for instructions. Our rate for this classification should be considerably higher than at present in 
order to hold a competent person in the position. A range of $256-335 is proposed. This range will be at a 
level paid to many of the students \tfhich she must instruct and supervise. 

(C66) The Director of Public Programs has responsibilities as great as, if not exceeding, those for Executive Assistant, 
in the arrangements for Cultural Entertainment, Solo Artist Series, and other programs. It is therefore recom­
mended that the range be raised to a level equal to that proposed for Executive Assistant, $482-650, in order to 
maintain equity within the Pay Plan. 



footnote Explanations - Page 28 

(C67) 

(C68) 

(C69) 

(C70) 

A review of the range for this classification has been requested by Mr. Robert F. Schenkkan, Director of Radio-
Television. Because of our unique organization it has been difficult to get sufficient survey data. Several of 
the organizations which we contacted reported a salary range for this class which would be more appropriate for 
Director, Radio-Television. However, the information has indicated that we should support Mr. Schenkkan in his 
request for a higher maximum for this classification. In fact, our limited information indicates that the be­
ginning step for the class should probably be at approximately the level of our present maximum; however, in 
order to maintain equity within our Pay Plan, we can make no such proposal. Therefore, the two-step increase 
in the maximum is all that we propose at the present time. In addition, in support of his request, Mr. Schenkkan 
has provided us with the following information: 

"The duties of the TV Program Director have been greatly increased in the past few years. He is now re­
sponsible for the programming of KLRN-TV (a facility not in existence when the present scale was drawn) which 
the University operates under contract with the Southwest Texas ETV Council. This full-power VHF station serves 
audiences all the way from Laredo on the South to Lampasas and Hamilton on the North, from Victoria to Uvalde, 
either by direct signal or by cable system. 

"This is an enormous responsibility. The programming and production schedule has reached a level of 212 per 
week, exceeding the total year's production and playback by Radio/Television in 1958. The staff responsible to 
Mr. Squier has also grown considerably (though not in proportion to the production)." 
The recommended adjustments in the ranges for these classifications reflect the revisions in the State Pay 
Schedule for this biennium. The comparable classes in the State Classification Plan fall within the group of 
professional, technical and supervisory classes which have received the largest adjustments. Darkroom Technician 
(0351) which is comparable to our Photographic Technician has a salary range of $268-326 per month. Photographer ; 
(0361) has a salary range of $326-397 per month. Photographer II (0363) has a salary range of $397-484 per month. 

The State also has a classification. Photographer III (0365) with a salary range of $517-630 per month. At 
this time we have no position ccsnparable to this classification. Our Chief Photographer falls between the State 
classification of Photographer II and Photographer III, but we are requesting that our range approximate only 
to the level of Photographer II. 
The adjustment in the range for this classification is to reflect adjustments made from the Motion Picture 
Camerman classes and maintains the existing range between these classes. It should also be pointed out that 
this is a one-position classification and that the present incumbent's salary is now at the maximum for the 
range. The two-step adjustment in the maximum will allow us to provide merit increases for the incumbent. 
Hie minimum for the class will remain the same. Therefore, our recruiting rate will not be distorted. 
The recommended adjustment in the ranges for these classifications is based upon the new ranges for comparable 
classes in the State Classification Plan. These classes are among the professional, technical, and supervisory 
classes which have received large adjustments under the new schecule. For this biennium Journalist I (1890) 
has a salary range of $372-453 and Journalist II (1891) has a salary range of $453-552. Technical Writer (1582) 
has a range of $552-673. Although it is soraevdiat difficult to make an exact comparison between our two classes 
and the State classes it is essential that we adjust our ranges in order to recruit and retain employees in 
these classes. 

We have already experienced some difficulty in retaining incumbents in these classes. For example, two 
Technical Reports Editors have been hired from DRL by General Electric Company during the past year with salaries 
in excess of $600 per month. 
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DELETIONS; 

CODE TITLE 

4141 Manager, Snack Bar & Recreation Room 
4150 Assistant Manager,Snack Bar & Rec. Room 
7100 Assistant Dormitory Director 
7101 Dormitory Director 

MONTHLY 
RANGE 

539-680 
382-482 
100-172 
172-256 

ANNUAL 
RANGE 

6468-8160 (1) 
4584-5784 (1) 
1200-2064 (2) 
2064-3072 (2) 

STATE 
HOURLY STEP CLASSIFICATION 
RANGE NO. MONTHLY RANGE 

3.10-3.90 40 NCC* 
2,20-2.80 33 NCC 
,60-1.00 5 NCC 

1.00-1.50 16 NCC 

ADDITIONS: 

0021 
0304 
0311 
1000 
1001 
1021 
1047 
1110 
1111 
1112 
1120 
1121 
1262 
2108 
2109 
2110 
2140 
2211 
2212 
2213 
2214 

Senior Secretary 279-350 3348-4200 (3) 1.60-2.00 26 273-321 
Bookkeeping Machine Operator II 305-382 3660-4584 (4) 1.75-2.20 28 NCC 
Tabulating Equipment Supervisor 460-592 5520-7104 (5) 2.65-3.40 37 450-531 
Assistant Dormitory Director 100-172 1200-2064 (6) .60-1.00 5 NCC 
Dormitory Director 172-256 2064-3072 (7) 1.00-1.50 16 NCC 
Intramurals Director 620-770 7440-9240 (3) 3.55-4.45 43 NCC 
Manager, Recreation Room 419-539 5028-6468 (8) 2.40-3.10 35 NCC 
Psychologist I 319-419 3828-5028 (3) 1.85-2.40 29 NCC 
Psychologist II 439-539 5268-6468 (3) 2.55-3.10 36 NCC 
Psychologist III 565-710 6780-8520 (3) 3.25-4.10 41 513-605 
Psychometrist I 292-366 3504-4392 (3) 1.70-2.10 27 395-466 
Psychometrist II 366-460 4392-5520 (3) 2.10-2.65 32 513-605 
Supervising Nurse 382-482 4584-5784 (3) 2.20-2.80 33 378-466 
Research Engineer Scientist Assistant I 350-400 4200-4800 (3) 2.00-2.30 31 Exempt 
Research Engineer Scientist Assistant II 400-439 4800-5268 (3) 2.30-2.55 34 Exempt 
Research Engineer Scientist Assistant III 439-539 5268-6468 (3) 2.55-3.10 36 Exempt 
Assistant to the Director, SRL 514-650 6168-7800 (9) 2.95-3.75 39 NCC 
Technical Staff Assistant II 279-350 3348-4200 (3) 1.60-2.00 26 NCC 
Technical Staff Assistant III 350-460 4200-5520 (3) 2.00-2.65 31 NCC 
Technical Staff Assistant IV 439-565 5268-6780 (3) 2.55-3.25 36 NCC 
Technical Staff Assistant V 539-680 6468-8160 (3) 3.10-3.90 40 NCC 

* No Comparable Classification 
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3310 Automotive Mechanic 292-350 3504-4200 (3) 1.70-2.00 27 331-391 
4100 Food Service Worker 105-256 1260-3072 (10) .60-1.50 6 168-197 
4111 Cook 181-235 2172-2820 (11) 1.05-1.35 17 192-226 
4130 Food Checker & Cashier 200-267 2400-3204 (12) 1.15-1.55 19 NCC* 
4141 Manager, Snack Bar 539-680 6468-8160 (13) 3.10-3.90 40 NCC 
4150 Assistant Manager, Snack Bar 382-482 4584-5784 (14) 2.20-2.80 33 NCC 
4320 Campus Policeman 172-256 2064-3072 (15) 1.00-1.50 16 NCC 
5011 Librarian II 439-565 5268-6780 (16) 2.55-3.25 36 NCC 
5012 Librarian III 565-710 6780-8520 (16) 3.25-4.10 41 NCC 
5040 Chief Catalog Librarian 565-710 6780-8520 (16) 3.25-4.10 41 NCC 
5041 Loan Librarian 565-710 6780-8520 (16) 3.25-4.10 41 NCC 
5042 Acquisition Librarian 565-710 6780-8520 (16) 3.25-4.10 41 NCC 

CHANGES: FROM: TO: State 
Monthly Annual Step Monthly Annual Step Class. 
Range Range No. Range Range No. Range 

0001 Clerk 200-256 2400-3072 (17) 19 225-279 2700-3348 21 225-265 
0010 Clerk-Typist 200-256 2400-3072 (17) 19 225-279 2700-3348 21 225-265 
0011 Senior Clerk-Typist 256-319 3072-3828 (17) 24 267-335 3204-4020 25 256-300 
0020 Secretary 245-305 2940-3660 (17) 23 256-319 3072-3828 24 256-300 
0022 Administrative Secretary 305-382 3660-4584 (17) 28 319-400 3828-4800 29 310-366 

* No Comparable Classification 

FOOTNOTE EXPLANATIONS 

(1) Change of title only. 
(2) Change of code number only. 
(3) It is recommended that this position be established in order to provide orderly recognition, distinction, and 

increments commensurate with duties and responsibilities performed and to conform with the practice in other com­
ponent institutions within the university system where this same position is classified. 
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(4) It is requested that this position be established in order to allow for promotion, orderly recognition, dis­
tinction and increments commensurate with more complex duties and responsibilities than those in the existing 
class of bookkeeping machine operator. Incumbents in the existing class are at the upper limits of the range. 
A reclassification to another title would not be feasible, thus requiring a higher additional classification 
at this time. 

(5) It is recommended that this class be established in order to make available to the college the position in 
which we will classify a person to be employed whose duties are to supervise our entire IBM complex. The 
level of duties and responsibilities is adequate to justify the inclusion of this classification as well as 
the salary range. 

(6) This is a change of code number from 7100 to 1000, thus permitting transfer to the more properly identified 
Guidance, Counseling, and Health Service area. 

(7) This is a change of code number from 7101 to 1001, thus permitting transfer to the more properly identified 
Guidance, Counseling, and Health Service area. 

(8) It is our purpose to classify this position in which we have employed an individual to perform the duties of 
a manager of the Recreation Room in the Student Union Building. Formerly the management of the Recreation 
Room was assumed by the manager of the Snack Bar in addition to his other duties. The work load justifies the 
separation of these responsibilities and the creation of this new classification. The recommended salary 
range will be commensurate with the duties and responsibilities for this position. 

(9) This position is presently unclassified. It is recommended that the position be classified in order to pro­
vide orderly recognition, distinction, and increments commensurate with the duties and responsibilities for 
the work to be performed. The incumbent is the only employee in this class. 

(10) It is recommended that this position be classified. Heretofore, persons employed in this class have been 
unclassified. The existing salary scale in El Paso begins at 60<: an hour for individuals doing this type of 
work and extends to $1.50 an hour. These persons are employed in our Student Union Snack Bar and perform 
various duties, such as Busboy, Student Helper, Dishwasher, etc. It is felt this classification would more 
properly describe all of the positions related to this type of work. 

(11) It is recommended that this position be established in order to properly classify persons employed in our 
college Snack Bar doing the duties of a Cook who have heretofore been unclassified. The duties and respon­
sibilities are certainly adequate to justify the proposed salary range. 

(12) It is recommended that this position be established in order to properly classify persons employed in our 
college Snack Bar doing the duties of Food Checker and Cashier who have heretofore been unclassified. The 
duties and responsibilities are certainly adequate to justify the proposed salary range. 
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(13) This is a change of title more accurately describing the existing position since the management of the 
Recreation Room has been deleted from the incumbent's responsibilities. 

(14) This is a change of title more accurately describing the existing position since the assistant management 
of the Recreation Room has been deleted from the incumbent's responsibilities. 

(15) It is requested that this classification be established in order to accomplish the classification of stu­
dents performing these duties on a part-time basis. Such classification does not exist at this time. This 
will permit correct classification rather than the non-descriptive titles now being used. 

(16) It is recommended that these positions be established in our classification and pay plan at this time in 
order to be ready for the expected hiring of persons in our Library to perform the duties described by this 
title. It is extremely difficult to recruit and retain professionally trained library personnel at salary 
ranges any less than those requested herewith. 

(17) The proposed adjustment in the range for this class is to place the college in a better position competi­
tively with the various other business firms and agencies employing people of this type in the community. 
It has become necessary to employ persons at 2 steps above the minimum of the existing salary range in 
order to attract and retain qualified applicants. It is our hope that this will prevent the loss of em­
ployees to those employers who offer them somewhat higher salaries after they gain job experience on our 
campus. In addition, this brings Texas Western salary ranges in these classes up to the salaries being 
paid in other component institutions within the university system. 
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DENTAL BRAHCH 

ADJUSTMENTS RECOMMENDED FOR 
POSITIONS IN THE CLASSIFIED SERVICE 

EFFECTIVE SEPTEMBER 1, 196h 

IDENTIFIABLE STATE 
CLASSIFICATION RANGE 

CLASS 
NUMBER 

ATTACHMENT 
ITEM NUMBER TITLE 

PRESENT RANGE 
MONTHLY ANNUAL 

RECOMMENDED RA NGE 
MONTHLY ANNUAL 

CLASS 
NUMBER MONTHLY RATE 

Oi^l5 1 Assistant Purchasing Agent $382-1^82 I+58I+-578I+ $1+19-539 5028-61+68 None 

1105 2 Dental Technician III 350-1+39 1+200-5268 366-1+60 1+392-5520 None 

1106 3 Dental Technician IV 1+39-565 5268-6780 1+60-592 552O-7IOI+ None 

1212 k Dental Nursing Supeirvisor 1+39-565 5268-6780 1+82-620 578I+-7I+I+O None 

li+01 5 Senior X-ray Technician 1+19-539 5028-61+68 1+60-592 552O-7IOI+ Not comparable 

20^2 6 Laboratory Technician Supervisor 1+39-565 5268-6780 1+82-620 5781+-71+1+0 None 

2325 7 Medical Illustration Supervisor 51I+-65O 6168-7800 565-710 6780-8520 None 

3210 8 Carpenter 350-1+39 1+200-5268 366-I+60 1+392-5520 9017 I+I56-I+9OI+ 

3'^00 9 Printing Plant Operator 382-539 i+581+-6lf68 1+19-539 5028-61+68 None 

14-201 10 Custodian Watchman 215-267 2580-3201+ 235-292 2820-3501+ 80I+6 3276-3852 



THE UNIVERSITY OF TEXAS 
DENTAL BRANCH 

EXPLANATION PERTINENT TO ADJUSTMENTS 
RECOMMENDED FOR POSITIONS IN 

THE CLASSIFIED SERVICE 
EFFECTIVE SEPTEMBER 1, 1964 

04l5 Assistant Purchasing Agent Item 1 

This is a key position that requires an individual who assumes considerahle responsihility. Not 
only must the person who fills the position have a knowledge of good techniques of purchasing, she 
must have an extensive knowledge of the rules and regulations that govern the procedures of the 
State Board of Control. In our particular situation, this person supervises the Central Receiving, 
also the small Bookstore activity, as well as all purchasing routine. A comparable position is not 
identifiable in either the State Classified Plan or in a recent survey of salaries in Houston, how­
ever, the salary range that is recommended is less than revealed in the Houston Survey of salaries 
under the title of this position. The knowledge and experience that are essential to satisfactory 
performance in this position are gained only through years of service to our institution. 

1105 and 
1106 Dental Technician III and TV Item 2 and 3 

These levels of this classification do not follow the proper sequence in our salary range. This is 
an adjustment to start the third level where the second level ends. To maintain consistency, and 
to retain the services of highly qualified personnel in these levels of classification, the recom­
mended increases are necessary. 

1212 Dental Nursing Supervisor Item 4 

To retain the services of experienced and qualified key personnel, the salary range in this classi­
fication must be increased. This is a position where great responsibility for the satisfactory per­
formance of the work of others is involved. In addition to the role of supervisor of a fairly large 
number, the individual teaches dental hygiene students and trains dental students in the use of the 
services of dental assistants, and in various phases of clinical procedures. To retain the person 
in this position, this change in the salary range is necessary. 



lUOl Senior X-ray Technician 

- 2 -

Item 5 

Here a two-step increase in the salary range of this position is recommended to retain the service 
of experienced qualified personnel. Involved in the duties of this position is the training of 
students in the application and use of X-ray apparatus. Personnel with the qualifications that are 
essential for the proper performance of this position are most difficult to recruit, therefore, the 
recommended increase is necessary. 

201^2 Laboratory Technician Supervisor Item 6 

This position is among the most critical in recruitment. The salary must be adjusted to retain the 
services of experienced, qualified personnel. Within the hospitals in The Texas Medical Center, there 
is a constant demand for personnel with the background that is essential for the individual to qualify 
for this position. Our recommended salary range is less than the salaries that are offered elsewhere, 
therefore, the recommended increase is necessary. 

2325 Medical Illustration Supervisor Item 7 

This is a specialized field that requires that the individual must be qualified to supervise in an 
area of diversified artistic skills, as well as in the area of printing and preparation of manuals 
that are essential to our teaching and research program. The recommended increase in the salary range 
is necessary to retain qualified and experienced personnel. 

3210 Carpenter Item 8 

The one-step adjustment is recommended in view of our experience in recruitment. We have found that 
our prevailing rate does not attract qualified personnel. The salary must be adjusted to retain exper­
ienced qualified personnel. 
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3^00 Printing Plant Operator Item. 9 

Our e3q)erience in recruitment of qualified personnel in this classification has convinced us that our 
present minimum salary is not competitive and realistic, therefore, the increase in the minimum salary 
is requested. 

1+201 Custodian Watchman Item 10 

Current local surveys of salaries and our own ejqperience in recruitment have indicated that our present 
salary range is not sufficient to attract personnel in this classification. The salary range must be 
increased to retain qualified personnel. 



I. CHANGES: 

THE UNIVERSITY OF TEXAS SOUTHWESTERN 

PROPOSED CHANGES IN CLASSIFIED PAY 

FROM: 

MEDICAL SCHOOL 

PLAN 1964-65 

TO: 

Item Code Title 
Monthly 
Range 

Annual 
Range 

Step 
Number 

Monthly 
Range 

Annual 
Range 

Step 
Number 

State Classification 
Monthly Range 

1. CidO Clerk Typist $225-292 $2700-350': 21 $245.-=305 $2940-3660 23 $235«305 (a) 

2. 0011 Senior Clerk Typist 279-350 3348-4200 26 292. 366 3504-4392 27 251-326 (b) 

5. 0100 Accounting Clerk 256-319 3072-3828 24 279-350 3348-4200 26 286-372 (c) 

4. 0101 Senior Accounting Clerk 319-400 3828-4800 29 335-419 4020-5020 30 337-424 (d) 

5. 0113 Internal Auditor 482-592 5784-7104 38 565-710 6780-8520 41 No comparable Position 

6. 0410 Purchasing Agent 482-620 5784-7440 38 539-680 6460-8160 40 630-768 (e) 

7. 0700 Personnel Director 439-565 5268-6780 36 539-680 6468. 8160 40 552-673 (f) 

8. 1201 Clinic Nurse 319-400 3828-4800 29 302-482 4584-5784 33 424-517 

9. 2200 Research Technician I 305-382 3660-4584 28 319-400 3828-4800 29 305-397 (g) 

10. 2201 Research Technician II 366-482 4392-5784 32 400-514 4800-6160 34 424-517 (h) 

11. 2202 Reserrch Technician III 460-565 5520-6780 37 482-620 5784-7440 38 517-630 (i) 

12. 3100 Utilities Station Operator 319-400 3828-4800 29 350-439 4200-5268 31 372-438 (j) 

13. 3200 Maintenance Man 267-350 3204-4200 25 292-3C: 3504-4392 27 No comparable positio 

14. 4301 Traffic and Security Officer 235-292 2820-3504 22 267-335 3204-4020 25 255-305 (k) 

15. 5000 Library Attendant 190-256 2280-5072 18 225-292 2700-3504 21 No comparable positic 
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THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

PROPOSED CHANGES IN CLASSIFIED PAY PLAN 1964-65 - Continued , 

I. CHANGES 

Item Code Title 

16. 5010 Assistant Librarian I 

17. 5100 Assistant Librarian II 

FROM: TO: 

Monthly 
Rant^e 

$292-400 

400-482 

Annual 
Range 

$3504-4800 

4800-5784 

Step 
Number 

27 

34 

Monthly Annual Step State Classification 
Range Range Number Monthly Range 

$350-460 4200-5520 31 

460-592 5520-7104 37 

$326-424 (1) 

No comparable position 

(a) State Classification Plan - Clerk Typist II 
(b) State Classification Plan - Clerk Typist III 
(c) State Classification Plan Accounting Clerk II 
(d) State Classification Plan - Accounting Clerk III 
(e) State Classification Plan - Purchaser III 
(f) State Classification Plan - Personnel Officer I 
(g) State Classification Plan - Laboratory Technician I 
(h) State Classification Plan - Chemist I 
(i) State CIas s if ication Plan - Chemist II 
(j) State Classification Plan - Air Conditioning & Boiler Operator III 
(k) State Classification Plan - Watchman II 
(1) State Classification Plan - Librarian I 
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II. ADD 

THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

PROPOSED CHANGES IN CLASSIFIED PAY PLAN 1964-65 - Continued 

Monthly Annual Step State Classification 
ITEM Code Title Range Range Number Monthly Range 

18. 0025 Executive Assistcat $482-620 $5784-7440 38 No conq)arable position 

19. 0301 Chief Switchboard Operator 279-350 3348-4200 26 $259-326 

20. 0305 Key Punch Operattr 279-350 3348-4200 26 235-305 

21. 0306 Senior Key Punch Operator 535-419 4020-5028 30 
/ 
268-348 

22. 0309 Unit-Record Equipment Operator I 305-382 3660-4584 28 315-397 

23. 0310 Unit-Record Equipment Operator II 382-482 4584-5784 33 572-453 

24. 0316 Systems Analyst k Programmer I 482-620 5784-7440 38 552-673 (a) 

25. 0317 Systems Analyst & Programmer II 565-710 6780-8520 41 590-719 (b) 

26. 0320 Data Processing Manager 680-835 8160-10020 45 590-719 

27. 0409 Assistant Purchasing Agent 460-592 5520-7104 37 517-630 (c) 

28. 2322 Medical Art Technician III 400-514 4800-6168 34 No comparable position 

29. 3022 Co-ordlnator of Remodeling and 
Construction 514-650 6168-7800 59 517-630 (d) 

50. 3034 Assistant Director, Physical Plant 620-770 7440-9240 43 No comparable position 

31. 3102 Chief Stationary Engineer 559-680 6468-8160 40 No comparable position 

32. 3222 Electrical Foreman 419-539 5028-6468 35 517-650 (c) 

33. 3232 Painter Foreman 400-514 
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4800-6168 34 372-453 



THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

PROPOSED CHANGES IN CLASSIFIED PAY PLAN 1964-65 - Continued 

II. ADD 

Item Code Title 

34. 3242 Pl umber Foreman 

35. 5401 Chief Offset Press Operator 

36. 3501 Utility Worker I 

37. 3502 Utility Worker II 

Monthly 
Range 

$400-514 

366-460 

200-256 

267-335 

Annual 
Range 

$4800-6168 

4392-5520 

2400-3072 

3204-4020 

Step 
Number 

34 

32 

19 

25 

State Classification 
Monthly Range 

$372-453 

597-484 (f) 

Ho Comparable position 

Ho comparable position 

(a) State Classification Plan - Computer Programmer I 
(b) State Classification Plan - Conqjuter Programmer II 
(c) State Classification Plan - Purchaser II 

Classification Plan - Maintenance Foreman III 
(e) State Classification Plan - Superintendent of Electrical Maintenance 
(f) State Classification Plan - Reproducing Equipment Supervisor II 
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111. DELETE 

Item Code Title 

THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

PROPOSED CHANGES IN CLASSIFIED PAY PLAN 1964-65 - Continued 

38. 3035 Director, Physical Plant 

59. 3501 Utility Worker 

Monthly 
Range 

$620-770 

200-256 

Annual 
Range 

$7440-9240 

2400-3072 

Step 
Number 

43 

19 

State Classification 
Monthly Range 

No comparable position 

No comparable position 
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THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

JUSTIFICATIONS FOR CHANGES IN CLASSIFIED PAY PLAN 1964-65 

I. CHANGES: 

Item 

1. 
& 
2. 

3. 
ft 
4. 

5. 

There has been no adjustment In the range for these two classifications since the Legislative Increase in 1959, 
and salaries for this type position have been steadily rising in the Dallas area along with the cost of living. 
The Occupational Wage Survey made by the U. S. Department of Labor in November 1962 for the Dallas area shows 
the average salary for a Clerk Typist to be $250 per month and for a Senior Clerk Typist $303. The ranges re­
commended here are comparable to those at M. D. Anderson Hospital and the Dental Branch in Houston. 

The range for these two classifications needs to be adjusted to put us in a more con^etltive position with the 
State and with the Dallas area. The classifications in the State Plan which compare with our classifications 
are Accounting Clerk II and III. The salary range for the State Accounting Clerk II is $286-$372 and for the 
Accounting Clerk III, $337-424. The Occupational Wage Survey made by the U. S. Department of Labor in November 
1962 for the Dallas area shows the salary range for Accounting Clerk to be $262-368 with an average of $305, and 
for Senior Accounting Clerk, $350-$410 with an average of $394. The National Office Management Association Survey 
for the Dallas area in March 1963 shows these two salary ranges to be $325-$440 and $390-$5l6, respectively. 
This salary adjustment was made at M. D. Anderson Hospital in their 1963-64 Pay Plan and is coo^arable to that 
at the Dental Branch in Ifouston, and the Medical Branch at Galveston. 

The proposed adjustment in this classification is to maintain the proper relationship between the ranges for 
Accountant II and Assistant Auditor, changes which have been previously recommended. A person experienced in 
college and university accounting is necessary in this position and, although an Internal Auditor has been 
badly needed in the Business Office, the position has remained unfilled due to the fact that no one with the 
experience and background needed is Interested in the present salary range. The range recommended here Is the 
same as that at the Medical Branch at Galveston. 

The range for this class is no longer adequate due to the increase in the purchasing activities. With the 
completion of the Danclger Research Building the volime of work and responsibilities placed on this office 
will Increase even further. The job description for Purchaser III in the State Plan is comparable to our 
Purchasing Agent except that theirs does not include many of the activities which are the responsibility of 
this office, such as, General Stores, Mail Service, Shipping and Receiving, Telephone Service, and this salary 
range is $630-$768. The Salary Survey made by the Houston Area Hospital Personnel Association in the Pall of 
1963 shows a salary range for a Purchasing Agent to be $571-$756. The range recommended here is comparable to 
those at the other component institutions of the University System. 

This adjustment is to bring the salary range more nearly to the level provided for comparable positions both 
outside and within the University System. The salary range for Personnel Officer I in the State Classification 
Plan (which has the lowest range in their Personnel Group) is $552-673; the range for Assistant Personnel 
Director at the Medical Branch in Galveston is $565-$710, at the Main University $454-770, at M. D. Anderson 
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THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

JUSTIFICATIONS FOR CHANGES IN CLASSIFIED PAY PLAN 1964-65 - Continued 

I. CHANGES 

Item 

8. 

9. 

thru 

11. 

12. 

$460-592, whereas the Personnel Director at Southwestern Medical School has the complete responsibility for the 
entire operation of the Personnel Office, The ntimber of classified employees has almost tripled since the Per­
sonnel Office was established In 1954, and In addition the Personnel Office Is responsible for all personnel re­
cords of the 1,027 Faculty and Clinical Faculty. The National Survey of Professional, Administrative, Technical 
and Clerical Pay published by the U, S. Department of Labor In March 1963 shows a range of $659-837 for similar 
position. 

The range adjustment recommended for this class is to provide a salary commensurate with the growing responsi­
bilities of the Student Health Service. The duties vary from the professional services of an R.N., with super­
visory responsibilities for the operation of the Health Service, to the keeping of all ̂ types of records. A 
salary survey made In the Fall of 1963 by the Houston Area Hospital Personnel Association shows the salary range 
for a Staff Nurse to be $352-440, and a similar survey made by the Medical Branch in Galveston reflects a range 
of $359-$448. The salary range recommended here has recently been approved for M. D. Anderson Hospital In Houston 
and If approved for us will provide us with a salary con^etltlve enough to keep a qualified employee in this 
position. 

The range adjustments recommended for the three grades of Research Technicians is to bring our salaries into 
line with those provided by the State and the other component institutions of the University System, and to 
compete with the various hospitals, laboratories, and other research organizations in the Dallas area. A college 
degree in one of the sciences is required to qualify for the Research Technician II and III and it has become im­
possible to even Interest anyone with these qualifications for less than $400, and with the experience required 
of the Research Technician III we cannot expect to keep them unless we increase this salary range. A survey of 
salaries paid to research workers comparable to our Research Technician II in Medical Schools in the United States, 
made by the Medical Branch at Galveston, shows a salary range of $399-$55l, and a similar one made by the Houston 
Area Hospital Personnel Association reflects a range of $403-$549. A survey made by the College Placement Council 
of Beginning salaries offered to male, bachelor's-degree candidates by research organizations for graduates with 
a chemistry degree shows an average of $566 as the starting salary offered, with no experience. In the State 
Plan the salary range for the classification comparable to our Research Technician II is $424-$517 and for our 
Research Technician III it is $517-630. The other component institutions of the University System now have the 
salary ranges we are recommending here. As o\ur research laboratories expand into the new Danciger Building our 
need for research personnel will continue to grow and we must be in a position to compete for the services of 
the too few qualified people. 

There has been no change in this range since 1960 and it has become too low to be usable in'recruiting men in 
the Dallas area who have the mechanical abilities to operate the highly complex machinery in the boiler room. 
The range for a comparable position in the State Plan is $372-438, and the range reconanended here is still below 
the Main University and the Medical Branch at Galveston. 
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THB UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

JUSTIFICATIONS FOR CHANGES IN CLASSIFIED PAY PLAN 1964-$5 - Continued 

1. CHANGES 

Item. 

13, The adjustment recommended here is needed to bring this salary range more in line with that at the other 
component institutions in the University System. The work performed by Maintenance Men approaches the level 
of that performed by journeymen in the trades, and this classification is used in training men for the more 
skilled jobs. This adjustment will enable us to recruit the caliber men needed and those who are capable of 
learning".the skilled trades. 

14, It is becoming increasingly difficult to employ men with the qualities needed for this classification. The 
men selected for these positions must be reliable, dependable, trustworth, alert and have average intelligence 
and we cannot interest this type individual in a beginning salary of $235 per month. In our recent recruiting 
experience most of the applicants were too old to be trusted alone on duty, or too illiterate to comprehend in­
structions and duties. The survey made by the Houston Area Hospital Personnel Association this fa^l shows the 
average salary for this classification to be $250-$256. The salary range for this classification at the Medical 
Branch in Galveston is $292-$366 and at the Main University $267-$319. 

15, The range for this classification has not been changed since 1958, and the incumbent (who has been with the 
Medical School since 1950) has been at the maximum salary for the range for the past 3 years. As the library 
has increased in size and in services, the duties delegated originally to this classification have grown more 

r numerous, requiring a speedier and a more skilled performance of routine duties. Not only have tasks in­
creased in quantity, but the nature of at least one of them - library processing - has changed in our 
particular library. Increased use of library books and journals has resulted in more wear and tear on those 
books and journals, adding greatly to the number which require varying degrees of repair. The attendant doing 
the repairing must possess a type of skill which can be acquired only through practice and experience. The 
library will continue to grow,and more and more time will be required for library processing, book repair and 
simple binding. There seems to be no coiiq>arable classification in the State Plan. We feel this adjustment 
should be made to compensate for the more detailed skills which are becoming increasingly necessary to this 
work, 

16, This change is needed to enable the Medical School Library to recruit from a highly competitive market 
qualified professional library personnel. Good librarians are difficult to find, and when found expect 
Biuch higher salaries than our present level. The School of Library Science of Texas Woman's University at 
Denton reports that in 1962 their graduates without any experience were employed in positions ranging from 
$4,500 to $5,700 per year, the average beginning salary being $5,580 per year. The June 15, 1963 issue or 
the Library Jounrnal reports the average salary range for library graduates without experience to be $4586-
$5816 per year. 
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THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

JUSTIFICATIONS FOR CHANGES IN CLASSIFIED PAY PLAN 1964-65 - Continued 

I. CHANGES; 

Item 

17. Our present library staff, with library degrees and years of valuable experience in a Medical Library are not 
being paid the average salary (mentioned in item 16 above) for graduate librarians withour working experience. 
Library duties, a few years ago simpler and more generalized, are becoming increasingly specialized and de­
tailed. Knowledge of foreign languages and one or more of the basic sciences is becoming highly necessary if 
we arc to handle intelligently the multiple bibliographic requests presented in our medical library. In 
addition, more supervisory duties are required as clerical assistants must be trained and supervised as our 
library grows in size and in services. The Medical School Library collection of books and bound journals has 
grown from 24,200 in 1950 to 62,514 in 1965, and from journals received currently during the same period from 
580 to 1,210. In the Circulation Department the total books and journals have increased during this period 
from 17,994 to 104,434, and the borrowers using the library frcsn 10,128 to 30,082. The School of Library 
Science of Texas Woman's University reports their 1962 graduates with experience were employed in positions 
ranging from $5,000 to $6,500 per year with an average salary of $5,800. The June 15, 1963 issue of the Library 
Journal reported the average salary range for library graduates with experience to be $5,027 to $8,239 per year. 
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19. 

20. 

thru 

26. 

27. 

THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

JUSTIFICATIONS FOR CHAGES IN CLASSIFIED PAY PLAN 1964-65 - Continued 

II. ADD 

Item. 

18. This new classification is to replace the Administrative Assistant which is being revised to be used for this 
type personnel throughout the Medical School. This Executive Assistant will be the assistant to the Head of 
the Institution. Th is is a highly responsible position and requires extensive knowledge of University and 
Medical School structure, policies, rules and procedures. In addition to the many other responsibilities, the 
Executive Assistant is responsible for all official publications since there is no Publications Department at 
Southwestern Medical School. There does not seem to be a comparable position in the State Classification Plan, 
however, the salary range recommended here is comparable to this same classification at the Main University and 
at M. D. Anderson Hospital. 

With the growth of the Medical School and the many additional telephone installations throughout the School the 
switchboard operation has grown from a one person operation to a three person operation. The switchboard has 
been enlarged to a two position board to absorb this additional load and with the completion of the Danciger 
Research Building an even larger switchboard will be required and it is necessary to have a competent person 
to supervise this growing operation. The salary recommended here is a step below the range for this classifi­
cation at M. D. Anderson Hospital in Houston, and comparable to the range at the Medical Branch in Galveston. 
The National Office Management Association Salary Survey for 1963 in the Dallas area shows a salary range for 
a Switchboard Operator to be $230-$355 - the position of Chief Switchboard Operator was not surveyed, but 
obviously would reflect a much higher range than that for Switchboard Operator. The Occupational Wage Survey 
for the Dallas area, made by the U. S. Department of Labor in November 1962 reported a salary range for Switch­
board Operator-Receptionist, without supervisory responsibilities, to be $283-$377, 

Since Southwestern Medical School has not had a Data Processing Section in the past, and since recommendations 
for the initial installation of such operating functions have been submitted for approval, it will be necessary 
for these seven new job classifications and job descriptions to be added to our existing Classified Pay Plan. 
The salaries recommended here compare favorably with similar classifications in the State Plan, with those shown 
in the National Office Management Association Survey for 1963, and are consistent with all other component in­
stitutions of The University System. 

Over the past three years, the Purchasing Office has increased the volume of business 20% each year, represent­
ed in both dollar volume and the number of purchase orders. For example, over 16,000 purchase orders were 
issued during the fiscal year 1962-63 and from all indications, we will average at least 1,500 purchase orders 
per month during the fiscal year 1963-64. With this tremendous increase, it has become necessary to diversify 
the operations of this office and provide additional skilled employees to handle this increase. The Purchasing 
Office is also responsible for the operation of the General Stores, Mail Service, Shipping and Receiving Depart­
ment, and Telephone Service. In order to adequately maintain these operations satisfactorily, an assistant is 
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THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

JUSTIFICATIONS FOR CHANGES IN CLASSIFIED PAY PLAN 1964-65 - Continued 

II. ADD 

Item 

27, needed in this area to represent the School in many and varied operations. The salary range recommended here 
Contd. is the same as that for the same classification at the Medical Branch in Galveston and approximately the same 

as that at the Main University. The salary survey made by the Houston Area Hospital Personnel Association in 
November 1962 of salaries in the southwest revealed that the average salary for this classification was $439-
$577. The job description for Purchaser II in the State Classification Plan is comparable to our Assistant 
Purchasing Agent and their salary range is $517-$630. 

28, Due to the growing needs in the Medical Art Department with its increasing volume of work the addition of 
Medical Art Technician III is recommended. Although our job description does not call for a creative artist, 
the skills and responsibilities are almost comparable to the Medical Artist at M, D, Anderson Hospital where 
the range is the same as recommended here, and the Medical Illustrator II at the Medical Branch in Galveston 
with a salary range of one step above our recommendation. The salary for Illustrator II in the State Plan 
is $453-$552, The salary survey made by the Medical Branch at Galveston this fall reflects a salary range for 
a Medical Photographer of $426-$536 and for a Medical Illustrator $487-$605, 

29, Due to the increasing amount of remodeling and construction being done by the Physical Plant, it has become 
necessary to have someone co-ordinate the jobs, hence this recommendation. The Co-ordinator of Remodeling 
and Construction will require a man who is familiar with all building trades and capable of supervising a 
number of men. He will have jurisdiction over the Trades Foremen in the Physical Plant area, and the salary 
recommendation made will provide the proper relationship between this classification and the Trades Foremen, 
Since the job requirements for this classification are similar to those for a construction superintendent, we 
have contacted several construction companies in Dallas and found that the salary for a construction super­
intendent, on small commercial construction, is usually between $500 and $600 per month. The Maintenance 
Foreman III in the State Plan compares with this classification and the salary range is $517-$630, 

30, Due to the rapid growth of the Physical Plant facilities at Southwestern Medical School it has become im­
possible for the Director of Physical Plant to meet the demands placed upon him, and with the opening of the 
Danciger Research Building these demands will be even greater. In order to meet these demands and to have 
assistance to properly carry out the operation of the Physical Plant Department the addition of Assistant 
Director of Physical Plant is recommended. Due to the unusual nature of this new classification it is 
difficult to compare the recommended salary range to similar positions in the Dallas area since our position, 
as a medical school, is unique and our organization such that there are no comparable positions in this area. 
However, the salary survey made by the College Placement Council for "Beginning Salary Offers to Male, Bachelor's-
Degree Candidates" shows the average salary offered to graduates in Engineering in June 1963 to be from $570-
$621 with no experience. Our job description calls for a minimum of one to two years' experience with a 
preferance of three to five years' experience. In checking with local aircraft plants and electronic plants, 
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THE UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL SCHOOL 

JUSTIFICATIONS FOR CHANGES IN CLASSIFIED PAY PLAN 1964-65 - Continued 

II. ADD 

Item 

50, with whom we will have to compete when recruiting for this position, we found that salaries for Plant Engineers 
Contd. are considerably higher than the range recommended here, specifically, the Plant Engineer with two or three 

years' experience at Llng-Temco-Vought Is currently receiving $750 per month. The salary range for this class­
ification at the Medical Branch In Glaveston Is $710-$870. 

31. The mechanical systems of Southwestern Medical School are highly complicated and with the completion of the 
building now under construction, more and better operators will be needed and a Chief Stationary Engineer will 
be needed to supervise the operation of the plant. This Is a highly responsible, supervisory position requir­
ing considerable experience In the operation and maintenance of high pressure steam generating equipment, water 
chilling and air handling equipment. The salary range recommended compares with similar positions In the 
hospitals and better hotels In the Dallas area, where the base rate quoted Is $500-$550 plus overtime and In 
most Instances considerable overtime Is being paid for work over 40 hours per week, making the gross salary 
range of $550-$650. Since we do not pay overtime, but expect the Chief Engineer to work as long as needed In 
the plant. It Is necessary to have a salary range which will be competitive In this area. The Statler Hilton 
Hotel quotes a base salary of $536 plus overtime for their Chief Engineer, and the Adolphus Hotel Indicates 
their Chief Engineer receives $525 plus overtime. Baylor Hospital does not have a position exactly like this 
one, but their Assistant Chief Engineer has a salary of $550 per month. Therefore, we feel that the recommended 
•alary range Is In line with similar positions In the Dallas area and It Is also In line with those for similar 
classifications In the other component Institutions In the University system. 

32. With the growth of our Physical Plant, and the Increasing work load placed on this department. It has become 
necessary to provide a foreman of the various crafts to Insure proper supervision and efficient use of crafts­
man time. The classification for Electrical Foreman Is a responsible and supervisory position requiring con­
siderable experience as a journeyman electrician. The Assistant Electrical Foreman at bhe Main University has 
the same salary range which Is recommended here, and the Foreman at the Medical Branch In Galveston has a 
range of $565-710. The Superintendent of Electrical Maintenance In the State Plan compares fairly well with 
this classification and It has a range of $517-$630. The union scale for an Electrical Foreman In the Dallas 
area Is approximately $4.25 per hour - 62% of this Is about $2.65 per hour which Is equivalent of $460 per 
month and this Is about the middle of the range recommended. 

33. This classification will be necessary In the Fall of 1964 due to the number of painters which will be required 
to carry out the painting program. We currently have three full time painters, with occasional tenq)orary 
painters bringing this total up as high as eight. This will, of course. Increase as our Physical Plant grows, 
and a Painter Foreman Is needed to supervise this crew. The Painter Foreman at the Main University has a 
salary range of $439-$539 and at the Medical Branch In Galveston of $514-$650. The union scale for a Painter 
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II. ADD 

Item 

55, Foreman in the Dallas area is between $589 per hour to slightly over $4.00 per hour depending on the type 
Contd. of painting being done. 65% of this scale is about $2,55 per hour which is the equivalent of $459 per month 

and this is about the middle of the range recommended. 

54. With the growth of the Physical Plant a real need for a Plumbing Foreman has developed to assure adequate 
supervision and efficient use of the time of plumbers and semi-skilled and unskilled laborers who work in 
the plumbing division. The salary range recommended compares with the Assistant Foreman at the Main Univer»-
sity with a range of $419-$514. The union scale for a Plumbing Foreman in the Dallas area is $4.20 per hour. 
60% of this scale is approximately $2.55 per hour which is the equivalent of $459 per month and this is the 
mid-point of the range recommended here, 

55. When the Duplicating Service was established at Southwestern Medical School, it was a small operation with 
one person handling it. During the six years of this operation the demands for these services have grown 
with the School; new equipment has been added to handle these growing needs; a small stenographic service 
is now available, so that this has grown from a one person operation to a staff of three. With the growth 
and additional personnel, someone must be in charge to plan, schedule and supervise the operation and work 
in the Duplicating Service, hence the recommendation here of the Chief Offset Press Operator, The salary 
recommended here is below that for the Reproducing Equipment Supervisor II in the State Classification Plan, 
the job description of which is comparable to the one recommended here. This salary range is also comparable 
with similar classifications at all the component institutions of the University System, In both the National 
Office Management Salary Survey and the Occupational Wage Survey by the U..S. Department of Labor for the 
Dallas area the salary range for a Duplicating Machine Operator, with just routine operation duties and no 
supervisory responsibilities, is $250-$400, so that the salary range for the person in charge of this oper­
ation will necessarily need to be higher in order to recruit and to keep qualified people in this position, 

56, This is merely a change of title, changing the Utility Worker to Utility Worker I with no change in salary, 

57, This classification is primarily for the semi-skilled people whose skill Increases considerably while working 
on the job as a Utility Worker I. Many of these men become quite proficient as helpers in many trades areas. 
In fact, they become quite proficient in minor maintenance and unless we have some provision for recognizing 
their progress on the job by promotion, we lose them to small hotels, motels, etc. where they work as main­
tenance men. The salary range recommended will provide the proper relationship between the Utility Worker I 
and the II, allowing a one step increase as he reaches the top of the range for the Utility Worker I and is 
promoted to the II, 

Note 1, Effective date of all changes proposed herein will be September 1, 1964, 
Note 2. ^proximate cost of making the recommended changes would be $6,000. 
Note 5, Job descriptions for the new proposed classifications are attached hereto, 
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JOB DESCRIPTION 
Monthly: 
Annual: 

Revised 
9-1-64 

0024 
Administrative Assistant 

SlffMARY 
Function...To relieve the administrator of a sizeable department at Southwestern Medical 

School of a large volume of decisions complex in nature, answering correspond­
ence and personal interviews without referring to the administrator, and super­
vising a staff of considerable size In the operation of the department. 

Scope......Responsible for many Involved, complex office decisions with little direction 
from above. In a large department, and for supplying dependable Information 
from a variety of sources. 

DDTIES 
Typleal•••.Develops schedules, plans the processing of work. Reads and routes correspond­

ence, assigns tasks, evaluates job progress. Issues section rules and regula­
tions, reviews and reports personnel and work status. Reviews correspondence, 
checks reports or manuscripts for accuracy, edits speech drafts, proofreads out> 
going correspondence. Gathers or supervises compiling of information from a 
number of sources, refers pertinent information to the administrator. P erforms 
related duties as required. 

Periodic...Reviews statistics, drafts annual reports, assists in the preparation of the 
annual departmental budget. 

lUPERVISIOH 
Received...Some general instructions from his supervisor. Sp ecific work methods and pro­

cedures usually devised by the incumbent. 
Given......Some direct instructions to one or more departmental staff members, such as 

Administrative Secretary, Senior Clerk-typist, or Senior Clerk. 

EDDCATION 
Required...Graduation from a four-year college or university. 
Preferred..A major related to the endeavor of the department. 

EXPERIENCE 
Required...5 to 8 years* progress, usually as an Administrative Secretary or Administra­

tive Clerk at the Medical School, or similar related outside experience. 
Preferred..More than 8 years Medical School experience, or similar related outside ex­

perience. 

EQDIPMENT 
Required...Use of standard machines common to most offices. ^ 
Preferred..Use of special equipment which may be used in the particular department. 

ACCURACY 
Proficiency in examining and organising data, thoroughness in reporting in­
formation to supe lor. 

WORKING CON DITIONS 
Usual Excellent 
Special....No special hazards. 

OTHER 
Thorough knowledge of: modern office and accounting techniques; Medical 
School procedures, organization, personnel; and the trends current in the 
specific field. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, require 
the prior approval of the Personnel Office. 
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SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 
Monthly: 
Annualt 

9-1-64 

0025 
Executive Assistant 

SUMMARY 
Function.«.To relieve the executive officer of Southwestern Medical School of a large 

volume of decisions, highly complex in nature, conducting interviews and 
answering correspondence without referring to the administrator, and super­
vising a staff in the operation of the administrative office and its many 
interdepartmental relationships with a high degpree of initiative and judg­
ment. 

Scope Responsible for executing with minimal direction from above the supervision 
of a clerical staff immediately supporting the executive offices of South­
western Medical School. 

DDTIES 
Typical....Examines correspondence, determines work priority, supervises employees 

engaged in obtaining and dispersing Information for the office. Reads 
pertinent Information gathered by assistants, compiles averages, statistics; 
prepares or directs the preparation of charts, graphs, reports, the school 
directory and catalogue. Supervises employees in gathering of information; 
edits speeches, memoranda, reports, and proposed publications. Assigns 
tasks, checks department efficiency; reports fiscal and personnel status 
and unit activities to the executive. Pe rforms related duties as required. 

Periodic...Provides counsel for the executive officer on departmental or divisional 
matters, supplying to him information from a variety of sources. Makes 
arrangements for official guests; acts as a hostess for the executive offices. 

SUPERVISION 
Received...General instructions on those decisions involving major policy changes. 
Given General instructions to one or more office or clerical staff members. 

EDUCATION 
Required...Bachelor's degree 
Preferred..Some graduate work or a Master's degree. 

EXPERIENCE 
Required...8 to 12 years progress, usually with 5 years experience as an Administrative 

Assistant or its equivalent, with the Medical School, or 12 to 14 years 
progress in outside experience related to the specific field of endeavor. 

Preferred..12 to 14 years progress in the specific field with the Medical School, or 
University. 

EQUIPMENT 
Required...Standard machines common to most offices. 
Preferred..Special equipment which may be used in the particular office. 

ACCURACY 
Proficiency in all phases of the duties performed. 

WORKING CONDITIONS 
Usual .Excellent. 
Special....In some cases, occasional travel. 

OTHER 
Thorough knowledge oft University structure, policies, rules and procedures; 

modern business practices and techniques; current tcsnis in the specialized field. 

Any qualifications to be considered as equivalents, in lieu of stated minimum, require 
the prior approval of the Personnel Office. 



THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 
Monthly: 
Annual: 

9-1-64 

0301 
Chle£ Switchboard Operator 

SUMMARY 
Function...To provide for the supervision and efficient operation of the switch­

board at Southwestern Medical School. 
Scope Responsible for supervising and scheduling the work of regular and 

relief switchboard operators, training new operators, participating 
in the operation of the switchboard, and serving as receptionist for 
the Medical School. 

DUTIES 
Typical....Trains and supervises regular and relief operators; keeps records and 

controls long distance service from campus number. From monthly tele--
phone bill, makes and sends statements of long distance charges to each 
department and prepares statement for accounting division of amount and 
accounts to be charged. Makes a variety of connections in disposing of 
incoming, outgoing, and inter-office calls. Se rves as receptionist, 
gives information to public; routes callers to proper persons. Keeps 
directory of faculty and staff current. 

Periodic...Performs incidental clerical work including typing, filing, and record 
keeping as required. 

SUPERVISION 
Received...General direction and review of operational effectiveness from the 

Purchasing Agent. 

Given......Supervision over two or more switchboard operators. 

EDUCATION 
Required...High school education. 
Preferred..Some courses in business or commercial practices. 

EXPERIENCE 
Required...3 years experience with a central station at a telephone company multiple 

position board or at a multiple position private branch exchange switchboard. 
Preferred..5 years such experience, preferably at Southwestern Medical School. 

EQUIPMENT / 
Required...Two position switchboard 
Preferred..Multiple position switchboard, typewriter. 

ACCURACY 
Proficiency in operation of switchboard and accuracy in clerical duties. 

WORKING CONDITIONS 
Usual......Excellent 
Special....No unusual hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, re­
quire the prior approval of the Personnel Office. 



tHB UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Monthly: 
Annual: 

9-1-64 

0305 
Key Punch Operator 

SUMMARY 
Function,.,To provide for skilled keypunch and verifier operations for the 

accurate transfer of coded information to cards, in many instances 
coding the information to be punched. 

Scope Responsible for the prompt performance of assigned alphabetical and 
numerical kesrpunching and verifying duties, and a variety of other 
related clerical tasks. 

DUTIES 
Typical, 

Periodic. 

..From routine coded forms, punches and verifies information according 
to the code shown. Fro m uncoded forma, codes, transfers, and verifies 
information. Alphabetizes or organizes vouchers, statistical reports, 
financial records, and other similar forms prior to punching and 
verifying. Performs other duties (especially clerical and/or tjrplng) 
as required. 

..Assists in the preparation of annual reports; places data in a 
special form for processing; searches for information needed to 
complete reports, etc. 

SUPERVISION 
Received...Direct Supervision during the initial period of employment and when 

new procedures are begun. General supervision during routine per­
formance of duties. 

Given Infrequently, some instruction to new or part-time clerical or key­
punching employees. 

EDUCATION 
Required...High school education. 
Preferred..High school or college-level courses in accounting or bookkeeping. 

EXPERIENCE 
Required...Some keypunch and/or verifier experience. 
Preferred..! year's keypunch and/or verifier experience. 

EQUIPMENT 
Required...Use of kej^unch machine. 
Preferred..Use of verifier and, in some instances, typewriter or adding machine. 

ACCURACY 
Proficiency in all punching and verifying activities. 

WORKING CONDITIONS 
Usual Usual office conditions. 
Special No special hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, re< 
quire the prior approval of the Personnel Office. 



THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

9-1-64 

Monthly: 
Annual: 

0306 
Senior Key Punch Operator 

SUMMARY 
Function...To provide for skilled keypunch and verifier operation, coding of in­

formation, and supervision of a limited number of Key Punch Operators. 
Scope Responsible for the coding and verifying of data and the assignment 

and checking of such work by others, occasionally involving other re­
lated clerical duties. 

DUTIES 
Typical....Codes or instructs others in the coding of infor||ation for punching. 

Punches cards and verifies information. Alphab^|izes or organizes 
vouchers, statistical reports, financial records, or other similar 
forms prior to punching and verifying. Perform^ related duties as required, 

Periodic...May work out or assist in developing new codes i^r procedures for small 
unit. 

SUPERVISION 5. 
Received...General supervision with some special instructions on especially cratplex 

or new procedures. 
Given Direct supervision of Key Punch Operators during training and starting 

of new procedures. General supervision thereafter. 

EDUCATION 
Required...High school education. 
Preferred..High school or college-level courses in accounting or bookkeeping. 

EXPERIENCE 
Required...2 years' key punch and/or verifier experience. 
Preferred..3 or more years' such experience, preferably with some supervision of 

others. 

EQUIPMENT 
Required...Use of keypunch and verifier, and in some instances, other office 

machines. 

ACoURAGY 
Proficiency in all coding, keypunching, and verifying activities. 

WORKING CONDITIONS 
Usual Usual office conditions. 
Special....No special hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, re­
quire the prior approval of the Personnel Office. 



THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

9-1-64 

0509 

Monthly: 
Annual: 

Unit-Record Equipment Operator I 

SUMMARY 
Function...To provide for skilled operation of a variety of tabulating machines. 
Scope Responsible for wiring and testing boards for tabulating operations, 

and for accurately operating tabulating machines to obtain counts and 
printed results on accounting, registration, and other data records. 

DUTIES 
Typical....Inserts batches of punched cards into machines which count the various 

items punched, multiply and make other calculations, and print the re­
sults. Fro m wiring diagrams and other instructions wires boards and 
test-runs to verify accuracy of wiring. Runs assignments. Checks re­
sults for completeness. Uses a variety of machines (see Equipment) to 
sort, interpret, reproduce, and collate punched cards and to tabulate 
data. Performs related duties as required. 

Periodic...Assists in the preparation of periodic reports. Aids other data 
processing personnel in obtaining results during peak periods. 

SUPERVISION 
Received...Direct supervision during training or while beginning new tasks, 

general supervision thereafter, from a Unit-Record Equipment Operator II. 

EDUCATION 
Required...High school education. 
Preferred..Business college courses in bookkeeping and use of tabulating machines. 

EXPERIENCE 
Required...Some experience operating tabulating equipment. 
Preferred..! year's experience operating tabulating equipment. 

EQUIPMENT 
Required...Use of sorters, interpreters, reproducers, collators, tabulators, and 

transfer posting machines. 

ACCURACY 
Considerable accuracy is necessary in all phases of the duties. 

WORKING CONDITIONS 
Usual......Usual office environment. 
Special....No special hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, re­
quire the prior approval of the Personnel Office. 



9-1-64 
THE UNIVERSITY OF TEXAS 

SOUTHWESTERN MEDICAL SCHOOL 
JOB DESCRIPTION 

0310 
Unit-Record Equipment Operator II 

Monthly: 
Annual: 

SUMMARY 
Function...To provide for skilled operation of a variety of data processing equip­

ment and for the instruction and supervision of other operators in the 
Data Processing Division of Southwestern Medical School. 

Scope. ,....Responsible for developing wiring diagrams, wiring and testing board 
for tabulating run and for acting as lead operator of the Unit-Record 
Section. 

DUTIES 
Typical....Makes a wide variety of sorts and tabulations of Information punched 

on cards through utilization of all unit-record equipment and operators; 
maintains correct title card files on all new accounts; prepares or 
supervises the preparation of reports such as local funds vouchers, 
inter-departmental transfers, purchase orders, etc. Fro m instructions 
as to the results desired, develops wiring diagrams or uses established 
dia^^rams to wire boards. Te st-runs to verify wiring accuracy. Runs 
assignments. 

Periodic...Assists in the preparation of financial reports; makes reconciliations 
and statements to summarize accounts; prepares reports of information 
processed. 

SUPERVISION 
Received...General supervision and instructions on standard operations, some de­

tailed instructions on new or complex assignments. Specific assign­
ments through Data Processing Manager, and Systems Analysts and 
Programmers. 

Given General supervision of key punch operators and Equipment Operator I. 
Trains and assists in supervising the work of other operators. 

EDUCATION 
Required...High school education. 
Preferred..College level courses in accounting or bookkeeping or supplementation 

of courses in unit-record operations. 

EXPERIENCE 
Required...1 year's experience in the operation of tabulating equipment. 
Preferred..2 or more years' such experience, part of which should be supervising. 

EQUIPMENT 
Required...Use of tabulators, sorters, collators, summary punches, alphabetic 

and numeric key punches and all other related tabulating equipment. 

ACCURACY 
Exacting accuracy required in all phases of the operation. 

WORKING CONDITIONS 
Usual Us-.al office environment. 
Special....No unusual hazards 

OTHER 
Thorough knowledge of machine records methods. Ability to Instruct 

and supervise others ±sm in machine operation. 
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JOB DESCRIPTION 

9-1-64 

Monthly: 
Annual: 

0316 
Systems Analyst and Programmer I 

SUMMARY 
Function...To provide for entry-level analysis of fiscal, numerical, record keeping 

and systematizing problems involving selective machine responses, to 
determine if the use of data processing equipment is practical. 

Scope..Responsible for basic technical work in the processing of accounting 
and statistical records. 

DUTIES 
Typical., 

Periodic. 

..Analyzes departmental data to be processed. Modifies existing programs 
for specific uses. Writes programs for which a precedent has been 
established. Designs flow charts and/or block diagrams. Determines 
how data will be converted into the proper forms for data processing. 
Processes data. Performs related duties as required. 

..Assists in the preparation of reports. 

SUPERVISION 
Received...General supervision by Systems Analyst and Programmer II. 

EDUCATION 
Required...4 year college degree in business administration, accounting, math­

ematics; or the equivalent. 
Preferred..Some graduate work In such a major. 

EXPERIENCE 
Required...1 year's experience in analysis and programming. 
Preferred,.2 or more years' such experience. 

EQUIPMENT 
Required...Knowledge of the capabilities of the 1401, 1402, 1403 tabulating 

machines, and other related units. 
Preferred..Able to operate all such equipment effectively. 

ACCURACY 
Verifies problem solutions to insure accuracy of the results. Exacting 
accuracy is required. 

WORKING CONDITIONS 
Usual......Usual; office conditions. 
Special....No unusual hazards. 

OTHER 
Thorough knowledge of machine record methods, ability to analyze problems 

and design the most efficient processing for effective utilization of existing 
techniques. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, require 
the prior approval of the Personnel Office. 
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THE UNIVERSITY OF TEXAS 

SOUTHWESTERN MEDICAL SCHOOL 
JOB DESCRIPTION 

Monthly; 
Annual: 

0317 
Systems Analyst and Programmer II 

SUMMARY 
Function...To provide skilled analysis for fiscal, numerical, record keeping and 

systematizing problems involving selective machine responses, to de­
termine if the use of data processing equipment is practical. 

Scope Responsible for specialized technical work of a highly complex nature 
in the processing of accounting and statistical records. 

DUTIES 
Typical..,.Analyzes departmental data to be processed. Designs flow charts and 

block diagrams. Devises methods for converting data into proper form 
for data processing equipment. Writes complete new programs for solving 
complex problems. Evaluates programs developed by others to determine 
applicability for local needs. Processes data. Performs other related 
duties as required. 

Periodic...Aids in training of new programmers. Assists in the preparation of re­
ports. 

SUPERVISION 
Received...Operates without too much supervision, but jobs are specifically desig­

nated by the Accounting Systems Coordinator through the Data Processing 
Manager. 

Given Gives specific training and supervision to System Analysts and Programmers 
I in the more complex areas of analysis and programming. 

EEUCAriON 
Required...4 year college degree in business administration, accounting, .or mathe­

matics; or the equivalent. 
Preferred..Some graduate work in such a najor. 

EXPERIENCE 
Required...2 years' experience in analysis and programming. 
Preferred..3 or more years in analysis and programming, preferably with complex 

data and some supervisory experience. 

EQUIPMENT 
Required...Knowledge of the capabilities of the 1401, 1402, 1403, tabulating 

machines and other related units. 
Preferred..Able to operate all such equipment effectively. 

ACCURACY 
Verifies problem solutions to insure accuracy of the results. Exacting 
accuracy is required. 

WORKING COMDITIONS 
Usual Usual office conditions. 
Special....No unusual hazards. 

OTHER 
Thorough knowledge of machine record methods, ability to analyze problems — 

and design the most efficient processing for effective utilization of existing tech­
niques . 

Any qualifications to be considered as equivalents, in lieu of stated minimums, re­
quire the prior approval of the Personnel Officd. 



THE DIVERSITY OF TEX AS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

9-1-64 

Monthly: 0320 
Annual: Data Processing Manager 

SUMMARY 
Function,,.To provide specialized technical data processing service for Southwestern 

Medical School. 

Scope Responsible for either the Systems Analysis and Programming or Operations 
Section of the Data Processing Division and for supervision of employees in 
this section. 

DUTIES 
Typical....Assigns work, instructs and checks the work of analysts and programmers and 

tabulating equipment operators. Acts as lead analyst and programmer and 
tabulating equipment operator as well as supervisor. Designs standard flow 
charts and diagrams and develops programming procedures. Diagnoses and 
corrects programs involving complex problems. Trains subordinates to ana­
lyze problems, prepare and write programs, routines, flow charts, and 
diagrams. Schedules utilization of all equipipent and personnel. Pe rforms 
related duties as required. 

Periodic...Reviews equipment logs for accuracy, neatness and equipment efficiency for 
the section. Coordinates work of personnel in transferring to meet peak 
leads. Prepares reports concerning section progress* 

SUPERVISION 
Received...General supervision from the Business Manager, specific assignments through 

the Auditor for Systems Analysts and Programmers. 
Given......Section supervision of either Systems Analysis and Programming or Operations 

personnel. 

EDUCATION 
Required...Graduation from a 4 year college or university with a degree in business 

administration, accounting, or mathematics, or related majors, plus courses 
in data processing; or the equivalent. 

Preferred..Some graduate work in such major. 

EXPERIENCE 
Required...3 years' progressive experience in data processing. 
Preferred..4 years' such experience, preferably partially supervisory. 

EQUIPMENT 
Required...Familiar with all key punch, IBM 1401 processing unit, 1402 card re-punch, 

1403 printer, and other auxiliary units and tabulating machines. 
Preferred..Ability to operate effectively all such equipment. 

ACCURACY 
Exacting accuracy required in all phases of the operation. 

WORKING CONDITIONS 
Usual Excellent. 
Special....No unusual hazards. 

OTHER 
Thorough knowledge of machine record methods, 

and work effectively with fellow employees. 
Ability to analyze problems 

Any qualifications to be considered as equivalents, in lieu of stated minimums, require 
the prior approval of the Personnel Office. 



THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Monthly; 
Annual: 

9-1-64 

0409 
Assistant Purchasing Agent 

SUMMARY 
Function...To assist the Purchasing Agent in providing for the purchase of materials, 

supplies and equipment requisitioned by the various departments of South­
western Medical School, 

Scope......Responsible for assisting in the organization and supervision of the work 
of the Purchasing Division. 

DUTIES 
Tjrpical., 

Periodic. 

..Assists the Purchasing Agent in supervising and participating in the pric­
ing of requisitioned items, the issuance of bid invitations, the acceptance 
or rejection of bids, and other purchasing functions in accordance with the 
rules and regulations of the Board of Regents and the laws of the State 
governing university purchases. Assists in the supervision of General 
Stores, Mail Service, Telephone Service and Shipping and Receiving. 

..Provides statistical information on types of purchases made as to number of 
units, prices, competitive bids, etc. Makes periodic reports on operations 
of General Stores, Mail Service and Shipping and Receiving Departments. 

SUPERVISION 
Received...General supervision from the Purchasing Agent, and periodic review of over­

all effectiveness. 
Given Assists in the general supervision of the entire Purchasing Department's 

area of responsibility. 

EDUCATION 
Required...Bachelor's degree in Business Administration. 
Preferred..Advanced graduate courses in governmental accounting, marketing and/or 

management. 

EXPERIENCE 
Required...1 to 2 years experience in governmental, institutional or private purchasing. 
Preferred..3 to 5 years experience in governmental, institutional purchasing prefer­

ably with the University system. 

EQUIPMENT 
Required...Adding machine and calculator. 

ACCURACY 
Accuracy in recording and quoting prices of materials, and thoroughness in 
understanding and carrying out the provision of the rules and regulations 
of the State Board of Control governing institutional purchasing. 

mXING CONDITIONS 
Usual Excellent 
Special....Possibly some small hazards in the area of General Stores and Shipping 

and Receiving 

Any qualifications to be considered as equivalents, in lieu of stated minimums, require 
the prior approval of the Personnel Office, 



THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

9-1-64 

Hourly: 
Monthly: 
Annual: 

2322 
Medical Art Technician III 

SUMMARY 
Function.. 

Scope 

..To provide technical specialized skills for the creation of visual aids 
for medical research and other projects at Southwestern Medical School. 

..Responsible for the preparation of medical diagrams, charts, statistical 
copy and research data for lantern slides and for offset plates, and 
for occasional supervision of projects involving 'pbher employees in 
the Medical Art Department. i: 

DUTIES / 
Typical Prepares medical diagrams, charts and graphs fr^|i statistical and 

related data resulting from research projects witijin the medical 
research laboratories. Operates the Varityper and Plate-making 
Machine and performs related photographic work. Prepares statistical 
copy and research data for lantern slides, prints and for use in 
exhibits. 

Periodic....Prepares copy of materials for use in answer to inquiries in the 
teaching program. 

SUPERVISION 
Received....General supervision from the Chairman of the Medical Art Department. 
Given Occasional supervision to employees in this area.J 

EDUCATION 
Required... .Graduation from a 4 year college with major coursfe in art. 
Preferred...Some courses in pre-medical curriculum. -i 

EXPERIENCE 
Required....3 to 5 years experience in illustrative preparation of medical and 

scientific data. 
Preferred...1 or 2 years of above experience at Southwestern Medical School. 

EQUIPMENT 
Required.—Varityper, Plate-making Machine, Plate-burning Machine, Coxheadliner, 

and drafting machine. 
Preferred...Copy camera and enlarging equipment. 

ACCURACY 
Accuracy in preparation of charts, graphs and diagrams and proficiency 
in operation of machines used. 

WORKING CONDITIONS 
Usual Use of developing chemicals in Plate-making machine and photographic area. 
Special No special hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, 
require the prior approval of the Personnel Office. 
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THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Hourly: 
Monthly: 
Annual; 

3022 
Co-ordlnator of Remodeling 

and Construction 

SUMMARY 
Function...To provide supervision on a semi-professional level for the building 

trade section of the Physical Plant and to assist the Director of Physical 
Plant in making costs and time estimates for remodeling and construction. 

Scope Responsible for planning, scheduling and overseeing the work of all 
crafts concerned with remodeling and construction carried out by the 
Physical Plant. 

DUTIES 
Tjrpical... .Receives plans for remodeling or construction from Director of Physical 

Plant and by use of the Physical Plant crew carries these plans to 
completion. Schedules various crafts to work on the assigned job, super­
vises all phases of the work and inspects each job to ascertain that it 
meets the specifications. 

Periodic..Assists Director of Physical Plant in making costs and time estimates for 
remodeling and construction. 

SUPERVISION 
Received..Reviewed by Director of Physical Plant for overall effectiveness of work, 

performed. 
Given.....Supervises from one to twenty skilled and semi-skilled workers and 

laborers. 

EDUCATION 
Required..Graduation from a standard high school, supplemented by some college 

work. 

EXPERIENCE 
Required..Five years experience in Physical Plant work. 
Preferred.10 years such experience. 

EQUIPMENT 
Required...Skilled in the use of all normal construction tools.' 
Preferred..Familiarity with machine shop equipment, in addition to accuracy. 

ACCURACY 
Accuracy in use of tools and equipment, thoroughness in layout and 
job scheduling. 

WORKING CONDITIONS 
Usual Some exposure to weather and physical h azards.-
Special...Exposure to mechanical "hazards in operation of power tools. 

A.ny qualifications to be considered as equivalents, in lieu of stated minimum, re­
quire the prior approval of the Personnel Office. 



9-1-64 
THE UNIBERSITY OF TEXAS 

SOUTHWESTERN MEDICAL SCHOOL 
JOB DESCRIPTION 

Monthly: 
Annual: 

3034 
Assistant Director of Physical Plant 

Function.. .To provide assistance of a professional and administrative level to the 
Director of Physical Plant in the operation and maintenance of South­
western Medical School. 

Scope Responsible for assisting in the administration and technical direction 
of the Physical Plant and for directing these activities in the absence 
of the Director. 

DUTIES 
Typical....Assists the Director in the general administration of the physical plant. 

Plans and assigns technical ..ngineering work in bhe investigation, design, 
and construction of various engineering projects related to the mainten­
ance repair and remodeling of the Medical School. Inspects all Medical 
School facilities and confers with departmental officials relative to re­
quested maintenance work. Instigates necessary work to provide complete 
maintenance of facilities. Performs related work as required. 

Periodic...Assists the Director of Physical Plant in planning and preparing budgets 
and reports, and in interviewing employees. 

SUPERVISION 
Received...Reviewed by Director of Physical Plant for overall effectiveness of work 

performed. 
Given..,...Assists in advising and supervising the physical plant foremen. 

EDUCATION 
Required...Bachelor's Degree in Engineering. 
Preferred..Some college courses or training in management practices. 

EXPERIENCE 
Required...1 to 2 years* experience in maintenance and construction. 
Preferred..3 to 5 years such experience with related administrative background. 

EQUIPMENT 
Required...Drafting and designing equipment. 
Preferred..Knowledge of the tools used by tradesmen. 

ACCURACY 
Proficiency in at least one field in engineering and capable of admin­
istrative duties. 

WORKING CONDITIONS 
Usual Some exposure to weather and physical hazards.. 
Special....Exposure to mechanical and electrical hazards during construction and 

maintenance. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, re­
quire the prior approval of the Personnel Office. 



9-1-6A 

THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Monthly; 
Annual: 

3102 
Chief Stationary Engineer 

SUMMARY 
Function.., 

Scope....., 

•To provide responsible supervisory and skilled work for the oper­
ation of a steam generating and air conditioning plant. 

.Responsible for the supervision of the operation and maintenance 
of high pressure steam generating equipment, water chilling equip-
ment and air handling equipment. 

DUTIES 
Typical... 

Periodic.. 

..Directs the work of the firemen and operators of above listed equip­
ment. Supervises and participates in the maintenance and repair of 
all such equipment. Performs related work as required. 

..Assists the Director of Physical Plant in planning and estimating 
plant expense and remodeling. 

SUPERVISION 
Received....Review by Director and Assistant Director of Physical Plant for 

overall effectiveness of the operation and maintenance of the plant. 
Given..,,,..Detailed instructions to new operators and general supervision of 

all Utilities Station Operators, and other crafts and labor that 
may be necessary for repairs and maintenance. 

EEUCATIGN 
Required....Graduation from a standard high school or vacational school. 
Preferred,..Some college courses in mechanical engineering. 

EXPERIENCE 
Required....3 to 5 years' experience in the operations of similar equipment. 
Preferred...Machine shop experience. 

EQUIPMENT 
Required....Skilled in the use of all wrenches, pipe fitting tools, metal saws, 

etc. 
Preferred...Machine shop equipment. 

ACCURACY 
Proficiency in the operation and maintenance of steam generating 
and air conditioning equipment. 

WORKING CONDITIONS 
Usual Some exposure to weather and physical hazards . -
Special. ....Exposure to mechanical hazards during construction and maintenance. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, re­
quire the prior approval of the Personnel Office. 



9-1-64 

THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Monthly; 
Annual: 

3222 
Electrical Foreman 

SUIG^Y 
Function. 

Scope. 

.To provide skilled supervision in installation, construction, main­
tenance, and service of electrical systems throughout Southwestern 
Medical School. 
.Responsible for supervision of electricians, helpers and laborers 
in the performance of assigned electrical and related duties. 

DUTIES 
Typical, 

Periodic, 

.Assigns men to specific jobs of electrical maintenance, explains 
the work to be done, and inspects the completed jobs. Gives super­
vision to workers and participates in the work as needed. Makes 
periodic check of electrical facilities and reports findings to 
Director or Assistant Director of Physical Plant. 

.Consults with Director of Physical Plant in the planning of new 
facilities or remodeling projects. Helps provide data for job 
cost estimates. 

SUPERVISION 
Received.,..Review of operational effectiveness with some specific instructions 

from Director or Assistant Director of Physical Plant. 
Given ..Supervises several skilled electricians, and several semi-skilled 

or unskilled workers. 

EDUCATION 
Required....Graduation from a standard high school or equivalent. 
Preferred...Vocational school or some secondary education. 

EXPERIENCE 
Required..3 to 5 years as a journeyman electrician. 
Preferred...3 to 5 years' experience with small refrigeration systems and some 

supervisory experience. 

EQUIPMENT 
Required....Use of all hand tools common to electrical trades and use of meters, 

gauges, etc. 
Preferred...Use of refrigeration gauges, leak detector, etc. 

ACCURACY 
Accuracy in use of tools and layout of jobs. 

WORKING CONDITIONS 
Usual Dampness, dust, sometimes in very restricted spaces requiring some 

bodily strain and discomfort. 
Special Danger of falls, electrical shock and burns inherent to the electrical 

trades. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, re­
quire the prior approval of the Personnel Office. 



9-1-64 

THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Monlihl y: 
Annual: 

3232 
Painter. Foreman 

SUMMARY 
Function. 

Scope.... 

.To provide skilled supervision in painting, caulking, glazing and 
maintenance throughout the Medical School. 

.Responsible for planning, scheduling, and supervising the work of 
painters and helpers and for participating in this work as needed, 

DUTIES 
Typical, 

Periodic. 

..Plans and schedules the work and assigns men to specific job. Makes 
periodic checks of condition of paint throughout the Medical School 
and reports his findings to the Director or Assistant Director of 
Physical Plant. Performs related work as req^jired. 

..Consults with Director of Physical Plant concerning general main­
tenance painting and helps provide data for job cost estimates. 

SUPERVISION 
Received....Review of operational effectiveness with some specific instructions 

from Director or Assistant Director of Physical Plant. 
Given Supervises several skilled painters, and several semi-skilled or 

unskilled workers. 

EDUCATION 
Required....Graduation from a standard high school or equivalent. 
Preferred...Vocational school or some secondary education. 

EXPERIENCE 
Required....3 to 5 years as journeyman painter. 
Preferred-.i.2 years' experience in supervising men. 

EQUIPMENT 
Required....Use of all paint tools, brush, roller and spray. 
Preferred...Special coating application. 

ACCURACY 
Proficiency in use of tools and layout of jobs and in color matching. 

WORKING CONDITIONS 
Usual Work is sometimes off the ground, on ladder or stage and sometime in 

very restricted areas requiring bodily strain and discomfort. 
Special Danger of falls, Danger from solvent inhalation. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, 
required the prior approval of the Personnel Office. 



9-1-64 

THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Monthly; 
Annual: 

3242 
Plumber Foreman 

SUMMARY 
Function. 

Scope. 

DUTIES 
Typical, 

Periodic, 

..To provide skilled supervision in the installation, construction, 
maintenance, and servicing of the plumbing systems throughout the 
Medical School. 

..Responsible for planning, scheduling, and s^ervising the work of 
plumbers, helpers and laborers and for participating in this work 
as needed. " 

..Plans and schedules the work and assigns men ̂ o specific jobs, ex­
plains the work to be done, and inspects the completed jobs. Gives 
supervision to workers and participates in the work as needed. Makes 
periodic checks of pl\imbing facilities and reports his findings to 
the Director or Assistant Director of Physical Plant. Performs re­
lated work as required. 

..Consults with Director of Physical Plant on planning for new 
facilities or remodeling projects. Helps provide data for job~ 
cost estimates. 

SUPERVISION 
Received....Review of operational effectiveness with some specific instructions 

from Director or Assistant Director of Physical Plant. 
Given Supervises several skilled plumbers and several semi-skilled, or 

unskilled workers. 

EDUCATION 
Required....High School graduate or equivalent. 
Preferred..Vocational school or some secondary education. 

EXPERIENCE 
Required....3 to 5 years as journeyman plumber. 
Preferred...2 to 5 years' experience in supervising men. 

EQUIPMENT 
Required....Skilled use of wrenches, pipe-cutting and threading tools, metal 

saws, and other similar tools of the trade. 
Preferred...Use of gauges and pressure equipment in checking for leaks. 

ACCURACY 
Accuracy in the use of tools and equipment, thoroughness in the 
application of safety principles. 

WORKING CONDITIONS 
Usual ..Dampness, dust, sometimes working at close tolerances in narrow 

quarters requiring some bodily strain and discomfort. 
Special Much outdoor work in trenches and under buildings; manual opera­

tions subject fingers, hands, and eyes to more than usual exposure 
to bruises and cuts. Use of hot lead in sealing joints can result 
in burns. 

Any qualifications to be considered as equivalents, in lieu of stated minimums require the prior approval of the Personnel Office BIHUHUIIUI, 



Monthly: 
Annual: 

ST3MMARY 
Function, 

Scope..., 

DUTIES 
Typical., 

Periodic, 

THE UNIVERSITY OF TEXAS (REVISED) 
SOUTHMESTERN MEDICAL SCHOOL 9-1-64 

JOB DESCRIPTION 

3400 
0££set Press Operator 

.To provide £or skilled operation o£ various types o£ duplicating equip­
ment. 

.Responsible for producing neat and clean printed irSerial, maintaining 
and repairing the duplicating machines, and in some instances, training 
or checking the work of new or temporary employees^ 

.Prints varied documents such as letters, £olders, forms, and other 
material by the offset process; makes close adjus«%nts and alignments 
to achieve clean, legible, well-centered images; mixes and dilutes inks 
and chemicals; regulates flow of ink to rollers; maintains and repairs 
duplicating machines. Collates, stitches, staples or binds booklets, 
reports and similar articles. Performs related work as required. 
.Checks supply of regularly used stock, and assists in taking inventory 
annually. 

SUPERVISION 
Received...General supervision from the Chief Offset Press Operator. 
Given In some instances, checks the work of new or temporary employees. 

EDUCATION 
Required...Graduation from standard high school or vocational (|chool. 
Preferred..Some btisiness courses either in high school or latex*. 

EXPERIENCE 
Required...! year experience in the operation and maintenance of offset and other 

duplicating equipment. 
Preferred..3 years experience in the operation and maintenance of offset and other 

duplicating equipment. 

EQUIPMENT 
Required..,Offset press, mimeograph, xerox, collator, paper cutter, power hole punch, 

stapling machine, binding equipment, automatic exposure unit for making 
plates. 

Preferred..Special equipment which may be used in Duplicating Service. 

ACCURACY 
Care in operation of all duplicating equipment. 

WORKING CONDITIONS 
Usual......Standing with some mechanical and chemical hazards. 
Special....Operation of electric powered paper cutter. 

Any qualifications to be considered as equivalents, in lieu of statedminimums, require 
the prior approval of the Personnel Office. 



THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Monthly: 
Annual; 

SUMMARY 
Function. 

Scope, 

DUTIES 
Typical., 

Periodic, 

9-1-64 

3401 
Chief Offset Press Operator 

.To provide supervision and coordination of the work In the Duplicating 
Service, and the skilled operation of various types of duplicating equip­
ment . 

.Responsible for the planning, scheduling, and supervising the work of 
Offset Press Operators and clerical staff, for the completion of all 
work-orders on schedule and for the participation in all the work of 
the Duplicating Service. 

.Plans, schedules, assigns, and supervises the woi^k of clerical and skilled 
operators in the accomplishment of varied duplickting tasks and partici­
pates in the operation of all duplicating equipment. Maintains daily re­
cord of work-orders and prepares Inter-departmentapL Transfer Vouchers 
monthly to be used by Accounting Division for charging departments fot 
duplicating work done. Maintains supply stock by requisitioning materials, 
supplies, and equipment as needed. Schedules the activities of the small 
stenographic service, and performs related work as required. 

..Takes physical inventory of stock annually. 

SUPERVISION 
Received...General occasional supervision from Accountant II. 
Given Supervision over 2 or more Offset Press Operators and clerical personnel. 

Occasional close supervision over specific assignments. 

EDUCATION 
Required.,.Graduation from standard high school or vocational school. 
Preferred..Some business courses in high school or a business college. 

EXPERIENCE 
Required...3 years experience in the operation and maintenance of offset and other 

duplicating experience with some supervisory experience. 
Preferred..5 years experience in the operation and maintenance of offset and other 

duplicating experience preferably at Southwestern Medical School, and 
supervisory experience. 

EQUIPMENT 
Required...Offset press, mimeograph, xerox, collator, paper cutter, power hole punch, 

stapling machine, binding equipment, automatic exposure unit for making 
plates. 

Preferred.,Typewriter, and special equipment which may be used in Duplicating Service. 

ACCURACY 
Prof:'ciency in the operation of all duplicating equipment and accuracy 
in keeping records. 

WORKING CONDITIONS 
Usual......Standing, and some mechanical and chemical hazards. 
Special....Operation of electric powered paper cutter. 

Any qualifications to be considered as equivalents, in lieu of stated minimums. require 
the prior approval of the Personnel Office. 



9-1-64 

THE UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL SCHOOL 

JOB DESCRIPTION 

Hourly: 
Monthly: 
Annual: 

3502 
Utility Worker II 

SUMMARY 
Function., 

Scope.... 

DUTIES 
Typical. 

Periodic. 

.To provide semi-skilled work in the performance of building trade 
tasks. 

.Responsible for making minor plumbing, electrical, and mechanical 
repairs, and for working as a helper to craftmen in larger jobs. 

.Installs bibb washers, fuses, unstops sinks, does unskilled main­
tenance painting, and other minor maintenance work. Acts as lead 
man when working in group with Utility Workers I and Laborers. 
Performs related duties as required. 
.Drives truck, supervises loading and unloading of vehicles. 

SUPERVISION 
Received...Direct sxipervision by skilled worker or foreman. 
G'ven......Frequently supervises from one to five Utility Workers I and . 

Laborers. 

EDUCATION 
Required...Completion of the eight grade. 
Preferred..High school graduate. 

EXPERIENCE 
Required...3 years experience around construction or maintenance work. 
Preferred..3 years experience as a Utility Worker I in Physical Plant at 

Southwestern Medical School. 

EQUIPMENT 
Required...Skilled use of basic building trade tools. 
Preferred..Skill in hoisting and/or rigging. 

ACCURACY 
Accurate in the use of basic hand tools. 

WORKIKG CONDITIONS 
Usual.r....Dampness, dust, sometimes working at close tolerances in narrow 

quarters requiring some bodily strain and discomfort. 
Special... .Much outdoor work in trenches and under buildings; manual operations 

subject fingers, hands, and eyes to more than usual exposure to 
bruises and cuts. 

Any qualifications to be considered as equivalents, in lieu of stated minijaums, 
require the prior approval of the Personnel Office. 
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I. CHANGE: 

FROM: TO: 

Monthly Annual Step Monthly Annual Step 
State 

Classification 
Code Title Range Range Nmher Range Range Number Monthly Range 

0000 Clerical Assistant $172-235 $2064-2020 16 $181-235 ro
 

H
 

I ro
 

00
 

ro
 

0
 

17 $220-268 

0001 Clerk I 225-279 2700-3348 21 235-292 ( 3) 2820-3504 22 235-286 

0002 Clerk II 279-350 3348-4200 26 292-366 ( 3504-4392 27 305-372 

0003 Clerk III 350-460 4200-5520 31 366-460 ( 5) 4392-5520 32 372-453 

0004 Chief Clerk (Group of Classes) 400-539 4000-6468 3^ 419-539 ( 6) 5028-6^168 35 424-517 

0010 Clerk-Typist I 225-279 2700-3348 21 245-305 ( T) 2940-3660 23 235-286 

0011 Clerk-Typist II 279-350 3348-4200 26 305-382 ( 8) 3660-4584 28 268-326 

0014 Medical Records Typist 245-305 2940-3660 23 267-335 ( 9) 3204-4020 25 NCR 

0020 Secretary I 245-305 2940-3660 23 267-335 (10) 3204-4020 25 268-326 

0021 Secretary II 292-366 3504-4392 27 319-400 (11) 3828-4800 29 326-397 

0022 Secretary III 350-439 4200-5268 31 382-482 (12) 4584-5784 33 372-453 

0023 Administrative Assistant 419-565 5028-6780 35 482-620 (13) 5784-7440 38 NCR 

0032 Assistant Admitting Officer 366-460 4392-5520 32 

C\J CO OJ 00 cn (li^) 4584-5784 33 NCR 

0033 Admitting Officer 439-565 5268-6780 36 482-620 (15) 5784-7440 38 NCR 

0050 Communications Supervisor 539-680 6468-8l6o 40 565-710 (16) 6780-8520 4l NCR 

0100 Accounting Clerk 279-350 3348-4200 26 292-366 (IT) 3504-4392 27 305-372 

0109 Accountant I 400-514 4800-6168 3^ 439-565 (18) 5268-6780 36 453-552 

0110 Accountant II 460-565 5520-6780 37 482-620 (19) 5784-7440 38 552-673 

0111 Chief, Accounting Division 565-710 6780-8520 4l 620-770 (20) 7440-9240 43 NCR 



FROM: TO: 

Code Title 
Monthly 
Range 

Annual 
Range 

step 
Nimiber 

Monthly 
Range 

Annual 
Range 

step 
Number 

state 
Classification 
Monthly Range 

0112 Assistant Auditor : $565-710 $6780-8520 41 $650-800 ro
 

H
 

•€«
-

CO
 

0
 

0
 

0
 

0
 

44 NGP 

0113 Internal Auditor 565-710 6780-8520 4l 650-800 (22) 7800-9600 44 NGP 

0130 Supervisor, Payroll Division 482-620 5784-7440 38 514-650 (23) 6168-7800 39 NGP 

0200 Switchboard Operator 225-279 2700-3348 21 256-319 (24) 3072-3828 24 $251-305 

0205 Chief Switchboard Operator 267-335 3204-4020 25 305-382 (25) 3660-4584 28 268-326 

0208 Control Clerk-Coder 256-319 3072-3828 24 279-350 (26) 3348-4200 31 305-372 

0213 Unit-Record Equipment Operator I 305-382 3660-4584 28 350-439 (27) 4200-5268 31 326-397 

02lJ^ Unit-Record Equipment Operator II 382-482 4584-5784 33 419-539 (28) 5028-6468 35 NGP 

0217 Systems Analyst 8G Programmer I 419-539 5028-6468 35 482-620 (29) 5784-7440 38 552-673 

0218 Systems Analyst & Pro grammer- II 539-680 6468-8l6o 40 565-740 (30) 6780-8880 4l 590-719 

0230 Computer Operator I 350-439 4200-5268 31 382-482 (31) 4584-5784 33 424-517 

0231 Computer Operator II 439-565 5268-6780 36 460-592 (32) 5520-7104 37 517-630 

0232 Supervisor, Computer Operations 514-650 6168-7800 39 565-710 (33) 6780-8520 41 NGP 

0235 Assistant Data Processing Manager 592-740 7104-8880 42 680-835 (3^) 8160-10020 45 NGP 

0313 Assistant Stores Supervisor 439-565 5268-6780 36 460-592 (35) 5520-7104 37 NGP 

0315 Stores Supervisor 514-650 6168-7800 39 539-680 (36) 6468-8l6o 4o NGP 

OJj-00 Store Manager 419-539 5028-6^1^8 35 460-592 (37) 5520-7104 37 NGP 

0500 Medical Records Librarian 350-439 4200-5268 31 4OO-5I4 (38) 48oo-6i68 34 484-590 

0505 Assistant Chief Medical Records 
Librarian 

439-565 5268-6780 36 482-620 (39) 5784-7440 38 NGP 

0720 Personnel Assistant I 382-482 4584-5784 33 419-539 m 5028-6468 35 424-517 



FROM: TO: 

Code Title 
Monthly 
Range 

Annual 
Range 

step 
Number 

Monthly 
Range 

- Annual 
Range 

step 
Nimiher 

state 
Classification 
Monthly Range 

0721 Personnel Assistant II $460-592 $5520-7104 37 $482-620 (4i) $5784-7440 38 $484-590 

0729 Assistant Director, Staff 
Personnel 

565-710 6780-8520 41 620-770 (42) 7440-9240 43 NCP 

0730 Director, Staff Personnel 680-835 8160-10020 45 710-870 8520-10440 46 NCP 

1000 Dental Assistant 215-267 2580-3204 20 225-279 (H) 2700-3348 21 268-326 

1005 Dental Technician 319-400 3828-4800 29 350-439 (^5) 4200-5268 31 NOP 

1100 Heart Station Technician 215-267 2580-3204 20 225-279 (i^6) 2700-33^8 21 NCP 

1105 Heart Station Supervisor 319-400 3828-4800 29 350-439 (^T) 4200-5268 31 NCP 

1121 X-Ray Technologist I 319-400 3828-4800 29 350-439 (48) 4200-5268 31 425-517 

1200 Hospital Aide 142-235 1704-2820 12 164-235 i^9) 1968-2820 15 181-235 

1203 Ward Clerk 215-267 2580-3204 20 235-292 (50) 2820-3504 22 NOP 

1204 Operating Room Technician 225-279 2700-3348 21 256-319 (51) 3072-3828 24 NOP 

1205 Vocational Nurse 225-279 2700-33^8 21 256-319 (52) 3072-3828 24 251-305 

1210 Staff Niorse 350-419 4200-5268 31 382-482 (53) 4584-5784 33 See footnote 

1215 Operating Room Nvirse 350-419 4200-5268 31 382-482 (5i^) 4584-5784 33 NCP 

1218 Assistant Head Nurse 366-439 4392-5268 32 400-514 (55) 4800-6168 3i^ NOP 

1220 Head Nurse 400-482 4800-5784 34 439-565 (56) 5268-6780 36 NOP 

1225 Assistant Nursing Supervisor 439-539 5268-6468 36 460-592 (57) 5520-7104 37 NCP 

1230 Nursing Supervisor 482-592 5784-7104 38 514-650 (58) 6168-7800 39 NCP 

1240 Assistant Director, Nursing 
Service 

565-680 6780-8160 4l 565-710 (59) 6780-8520 4l NCP 



Code Title 

12^5 Associate Director, Nursing 
Service 

1302 Ph armacist 

1303 Assistant Chief Pharmacist 

1405 Social Case Aide 

li)-08 Soc ial Case Worker I 

li^-lO So cial Case Worker II 

1^4-12 Soc ial Work Supervisor 

lij-lii- A ssistant Director, Social 
Service 

1505 Physical Therapy Assistant 

1510 Phy sical Therapist 

1520 Occupational Therapy Assistant 

1525 Occupational Therapist 

1526 Recreational Therapist 

1528 Speech Therapist 

2020 Laboratory Technical Assistant 

2100 Laboratory Technologist I 

2101 Laboratory Technologist II 

2113 Histology Technician 

2200 Research Technician 

2201 Research Associate I 

Monthly 
Range 

.Annual 
Range 

step 
Nimber 

Monthly 
Range 

Annual 
Range 

step 
Nxmber 

state 
Classification 
Monthly Range 

^20-7^0 $7^40-8880 43 $680-835 (60) $8160-10020 45 • NGP 

539-680 6468-8l6o 4o 592-740 (61) 7104-8880 42 590-719 

592-714-0 7104-8880 42 650-800 (62) 7800-9600 44 NGP 

319-I4-OO 3828-4800 29 350-439 (63) 4200-5268 31 NCP 

14-60-592 5520-7104 37 482-620 (64) 5784-7440 38 484-590 

51^^-650 6168-7800 39 539-680 (65) 6468-8l6o 40 NCP 

539-680 6468-8l6o 40 592-740 (66) 7104-8880 42 NGP 

620-770 7440-9240 43 650-800 (67) 7800-9600 44 NGP 

215-267 2580-3204 20 235-292 (68) 2820-3504 22 251-305 

382-482 4584-5784 33 400-514 (69) 4800-6168 34 484-590 

215-267 2580-3204 20 235-292 (70) 2820-3504 22 251-305 

382-482 4584-5784 33 400-514 (71) 4800-6168 34 424-517 

319-400 3828-4800 29 366-460 (72) 4392-5520 32 NGP 

319-400 3828-4800 29 400-514 (73) 4800-6l68 34 NGP 

215-319 2580-3828 20 235-350 (74) 2820-4200 22 235-295 

382-482 4584-5784 33 400-514 (75) 4800-6168 3^ 424-517 

439-565 5268-6780 36 460-592 (76) 5520-7104 37 517-630 

319-400 3828-4800 29 335-419 (77) 4020-5028 30 NGP 

366-514 4392-6168 32 382-539 (78) 4584-6468 33 NGP 

482-620 5784-7440 38 514-650 (79) 6168-7800 39 NGP 



state 

Code 

2202 

Title 
Monthly 
Range 

Annual 
Range 

step 
Number 

Monthly 
Range 

Annual 
Range 

step 
Nimiber 

Classificatio: 
Monthly Range Code 

2202 Research Associate II $565-710 $6780-8520 4l $650-800 (80)$7800-9600 44 NCR 

3007 Clerk-of-the -Works 460-592 5520-7104 37 514-650 (81) 6168-7800 39 NCR 

3310 Instrument Mechanic 439-565 5268-6780 36 460-592 (82) 5520-7104 37 NCR 

3^15 Bookbinder 400-514 4800-6168 3^ 439-565 (83) 5268-6780 36 424-517 

4012 Assistant Laundry Manager 305-382 3660-4584 28 350-439 (84) 4200-5268 31 NCR 

4015 Iia\indry Manager 439-565 5268^6780 36 650-800 (85) 7800-9600 44 517-630 

6702 Audiovisual Equipment 
Technician III 

366-460 4392-5520 32 400-514 

00 vo 0
 

0
 3^ NCR 



(1)IThe 1963 National Survey of Professional^ Administrative, Technical^ and Clerical Pay conducted by the United 
States Department of Labor quoted in simmary: "Among the numerically more important occupations studied, 
increases during the year (February-March, 1962 to February-March, I963) averaged 2.6^ for clerical employees 
at all levels surveyed." Since their 196O-61 svirvey, the percent increase of average salaries for all levels 
of clerical employees has been 8.6^. A total of 5^057 industries were studied and salaries were reported on 
280,123 clerical positions similar to those for which we are requesting changes. On September 1, 1958 a one-
step range adjustment was made in the Clerk and Clerk-Typist groups. Changes being recommended are for an 
effective date of 9-l-6k, and it will have been five years since any adjustment was requested. New salary 
ranges approved for this clerical group will have to be competitive through August 3I, 1965-

(2) Title used in State Classification Plan is File Clerk I (OO71). A I963 salary survey for this vicinity 
completed in November by the Hospital Personnel Association of the Houston Area indicated an average start­
ing salai^ of $236.00 per month for positions with similar responsibilities. A comparable position at M. D. 
Anderson_ Hospital has an approved monthly salary range of $l8l-235. This adjustment will provide for a six-
step range for this classification. See Footnote (l). 

(3) Title used in State Classification Plan is Clerk I (OO51). A I963 salary survey of this vicinity completed 
in November by the Hospital Personnel Association of the Houston Area indicated an average starting salary 
of $24l per month for positions with similar responsibilities. The City of Galveston Classified Pay Plan 
carries a salary range of $239-29^ a comparable position. See footnote (l). 

(4) Title ixsed in State Classification Plan is Clerical Supervisor I (OO61). It is necessary for us to adjust 
this salary range to provide for a proper relationship between this position, the Clerk l((00(Dl), and Clerk 
III (0003). The City of Galveston Classified Pay Plan has a salary range of $294-368 for a comparable posi­
tion. See Footnote (l). 

(5) Title used in State Classification Plan is Clerical Supervisor III (00653. I't is necessary for us to adjust 
the salary range to provide for a proper relationship between this position and the Clerk II (0002). See 
footnote (1). 

(6) Title used in State Classification Plan is Clerical Supervisor IV (OO67). This adjustment will provide for 
a six-step range for this classification. See Footnote (l). 

(7) Title used in State Classification Plan is Clerk-^^ypist I (OlOl). Position formerly carried the title of 
Clerk-Typist. A 1963 salary survey of this vicinity completed in November by the Hospital Personnel Associ­
ation of the Houston Area indicated an average starting salary of $237 per month for positions with similar 
responsibilities. The I963 National Survey of Professional, Administrative, Technical, and Clerical Pay con­
ducted by the United States Department of Labor indicated a monthly inter-quartile range of $253-322 for 
positions with similar responsibilities (62,436 positions in the survey). A comparable position at M. D. 
Anderson Hospital has an approved monthly salary range of $245-305* See footnote (l). 

(8) Title \ised in State Classification Plan is Clerk-Typist III (OIO6). Position formerly carried the title of 
Senior Clerk-Typist. The I963 National Survey of Professional, Administrative, Technical, and Clerical Pay 
conducted by the United States Department of Labor indicated a monthly inter-quartile range of $300-384 for 



positions with similar responsibilities (38^^92 positions in the survey). It is necessary for us to adjust 
this salary range to provide for a proper relationship between this position, the Clerk-Typist I (OOlO), and 
the Clerk-Typist III (0012). See footnote (l). 

(9) Position formerly carried the Classification Code Number (0Q12:)» Our I963 Salary Survey of Hospital Center 
and Medical School Salaries indicated an average starting salary of $280 per month for positions with similar 
responsibilities. A I963 salary survey of this vicinity completed in November by the Hospital Personnel 
Association of the Houston Area indicated an average starting salary of $275 per month for positions with 
similar responsibilities. See footnote (l). 

(10) Title used in State Classification Plan is Secretary I (013l). Position formerly carried the title of 
Secretary. A 1963 salary siirvey of this vicinity completed in November by the Hospital Personnel Association 
of the Houston Area indicated an average starting salary of $302 per month for positions with similar responsi­
bilities. A 1963 N.O.M.A. survey of the Houston area indicated a starting salary of $351 for similar positions. 
The City of Galveston Classified Pay Plan has a beginning salary of $280 per month. A comparable position at 
M. D. Anderson Hospital has an approved salary range of $335-^19- In September, 1962 a one-step range adjust­
ment was requested in all of our secretarial classifications to provide recognition for shorthaJid skills in 
these classes. See footnote (l). 

(11) Title used in State Classification Plan is Secretary III (OI35). Position formerly carried the title of 
Senior Secretary. > A I963 N.O.M.A. sxarvey of the Houston area indicates a salary range of $399-525 for com­
parable positions. It is necessary for us to adjust this salary range to provide for a proper relationship 
between this position, the Secretary I (0020), and the Secretary III (0022). A comparable position at M. D. 
Anderson Hospital has an approved monthly salary range of $382-482. See footnote (l). 

(12) Title used in State Classification Plan is Administrative Secretary (OI38). Position formerly carried the 
title of Administrative Secretary. A I963 salary survey of this vicinity completed in November by the Hospital 
Personnel Association of the Houston Area indicated an average starting salary of $383 per month for positions 
with similar responsibilities. A comparable position at M. D. Anderson Hospital has an approved salary range 
of $419-539. It is necessary for us to adjust this salary range to provide for a proper relationship between 
this position and the Secretary II (0021) and the Administrative Assistant (0023)« See footnote (l). 

(13) Our 1963 National Survey of Hospital Center and Medical School Salaries indicated an average starting salary 
of $466 per month for positions with similar responsibilities, and an average maximum salary of $619 per month. 
There were 172 Jobs in the sample. A con5)arable position at M. D. Anderson Hospital has an approved salary 
range of $460-592. It is necessary for us to adjust this salary range to provide for a proper relationship 
between this position and the Secretary III (0022). 

(14) The activities of the Patient Admitting Office are vital and demanding. This office is a twenty-four hour 
operation, and the Assistant Admitting Officer is responsible for supervision of twenty (20) departmental 
employees and/or the complete operation of this unit on the evening shift. Due to the large area of super­
vision and the complexity of personally dealing with the public in emergency situations, it is felt such a 
salary is not only desirable but necessary. A comparable position in Classified Pay Plan at The University 
of Washington Medical Center carries a salary range of $381-487 per month. 



(15)Our 1963 National Siirvey of Hospital Center and Medical School Salaries indicated an average starting salary 
of $536 per month for positions with similar responsibilities. There were 35 positions in the sample. It is 
necessary for us to adjust the salary range to provide for a proper relationship between this position and 
the Assistant Admitting Officer (OO32). The responsibility for patient admissions to the 9OO plus beds in 
the Medical Branch Hospitals demands executive ability and a vast bacicground of knowledge and experience in 
this type work. The availability of such qualified individuals is extremely limited. 

(16) The incimibent manages an official contract postal station in receiving and sending mail. He directs the 
receipt and delivery of campus mail which currently totals more than 2,000,000 pieces per year. A further 
responsibility involves working with the telephone company in administering their services to the more than 
1800 telephone instruments and auxiliary equipment on the campus. Assists telephone engineers in major pro­
jects performed for the Medical Branch in such matters as the proper type of material to be installed, the 
proper location for installations, and the location of underground cables; works in close cooperation with 
representatives of the telephone company in administering their services; works with Architects and Engineers 
in the design, lay-out, and planning for communication facilities in all new buildings. The continuing growth 
of the educational, patient-care, and research activities constantly expand the size and complexity of the 
operation. It is very difficult to compare to another position in industry or another institution as the 
duties are not similar to others in the geographical area. Based on the degree of knowledge, skill, and 
experience required for this position, the salary level requested is in keeping with other jobs in the Medical 
Branch organization at a similar level of responsibility. 

(17) Title used in the State Classification Plan is Accounting Clerk II (1002). The 1963 salary survey of this 
vicinity completed in November by the Hospital Personnel Association of the Houston Area indicated an average 
starting salary of $333 per month for positions with similar requirements. The 19^3 N.O.M.A. survey of the 
Houston area indicated a salary range of $351-615 for positions of similar responsibilities. The I963 National 
Survey of Professional, Administrative, Technical, and Clerical Pay conducted by the United States Department 
of Labor indicated a monthly inter-quartile range of $290-358 for positions with similar responsibilities 
(1,106 positions in the survey). 

(18) Title used in State Classification Plan is Accountant II (II62). The I963 salary survey of this vicinity 
completedlln November by the Hospital Personnel Association of the Houston Area indicated an average start­
ing salary of $4MJ- per month for positions with similar responsibilities. The I963 National Sirrvey of Pro­
fessional, Administrative, Technical, and Clerical Pay conducted by the United Stated Department of Labor 
indicated a monthly inter-quartile range of $47^4-550 for positions with similar responsibilities (4,372 
positions in the survey). A comparable position at M. D. Anderson Hospital has an approved monthly salary 
range of $439-565 •> 

(19) Title used in State Classification Plan is Accountant III (II63). It is necessary for us to adjust the 
salary range to provide for a proper relationship between this position and the Accountant I (0109)» The 
1963 National Survey of Professional, Administrative, Technical, and Clerical Pay conducted by the United 
States Department of Labor indicated a monthly inter-quartile range of $505-606 for positions with similar 
responsibilities (8,000 positions in the survey). A comparable position at M. D. Anderson Hospital has an 
approved salary range of $514-650 and at the Main University an approved salary range of $482-592. 



(20) The 1963 National Survey of Professional, Administrative, Technical, and Clerical Pay conducted by the United 
States Department of Labor indicated the monthly inter-quartile range of $718-972 for positions with similar 
responsibilities (3OI positions in the survey). A 1962 National Survey of Hospital Center and Medical School 
Salaries indicated an inter-quartile range for positions with similar responsibilities to be $651-850 per 
month. A comparable position at The Main University has an approved monthly salary range of $620-770. 

(21) It is necessary for us to adjust this salary range to provide for a proper relationship between this position 
and-the Chief, Accounting Division (Olll). The incumbent in this position may exercise supervisory responsi­
bilities over the Chief, Accounting Division. A comparable position at The Main University has an approved 
monthly salary range of $680-835. 

(22) A line of promotion to this position is from the Chief, Accounting Division. It is necessary therefore Tbr 
us to adjust the salary range to provide for a proper relationship between this position and the Chief, 
Accounting Division. 

(23) A comparable position at The Main University has an approved monthly salary range of $51^-620. The 1963-6^4-
Pay Plan of Texas Technological College has an approved monthly salary range of $505-67^ for a comparable 
position. The University of California I962 Pay Plan carried a monthly salary range of $717-870 for a similar 
position. 

(24) Title used in State Classification Plan is Switchboard Operator (OOO5). A 19^3 salary survey of this vicinity 
completed in November by the Hospital Personnel Association of the Houston Area indicated an average starting 
salary of $279 per month for positions with similar responsibilities. A 19^3 N.O.M.A. survey of the Houston 
area indicated an average starting salary of $282 per month. The City of Galveston Classified Pay Plan has 
a salary range of $251-312 for comparable positions. A comparable position at M. D. Anderson Hospital has an 
approved salary range of $256-319- -

(25) Title used in State Classification Plan is Switchboard Operator Supervisor (OOO8). It is necessary for us to 
adjust this salary range to provide for a proper relationship between this position and the Switchboard Opera­
tor (0200). A 1963 salary survey of this vicinity completed in November by the Hospital Personnel Association 
of the Houston Area indicated an average starting salary of $328 per month for positions with similar responsi­
bilities. 

(26) The title used in State Classification Plan is Computer Data Control Clerk (0244). The salary range recom­
mended for this position is the same as that of Key Punch Operator. In order to qualify for the position of 
Control Clerk-Coder, applicants are required to have had some experience as a Key Punch Cperator. Philip H. 
Weber and Associates, Inc., Management Consultants, made a survey of data processing salaries in 19^3^ and 
the minimum average salary reported for this position was $3l8 per month and the maximum average salary re­
ported was $437 per month (as reported in Business Automation). 

(27) The title used in State Classification Plan is Tabulating Equipment Cperator II (0223). A I963 survey of 
data processing salaries reported in Business Automation reveals an average minimum salary of $333 per month 
and an average maximum salary of $442 per month for similar positions. A I963 salary survey of this vicinity 
completed in November by the Hospital Personnel Association of the Houston Area indicated an average start-



Ing salary of $353 per month for positions with similar responsihilities. 
Anderson Hospital has an approved salary range of $350-^39* 

A corapaxahle position at M. D. 

(28) A 1963 survey of data processing salaries reported in Business Automation reveals an average minimum salary 
of $4iw6 per month and an average maximum salary of $589 per month for such positions. A comparable position 
at M. D. Anderson Hospital has an approved monthly salary range of $419-539• 

(29) A 1963 survey of data processing salaries reported in Business Automation reveals an average minimimi salary 
of $516 per month and an average maximum salary of $725 per month for such positions. A coiBparable position 
at M. D. Anderson Hospital has an approved monthly salary range of $482-620, and a ccmparable position at 
The Main University has an approved monthly salary range of $482-592.-

(30) A 1963 survey of data processing salaries reported in Business Automation reveals an average mlnimiom salary 
of $606 per month and an average maximum salary of $830 per month for such positions. It is necessary for 
us to adjust this salary range to provide for a proper relationship between this position, the Systems Ana­
lyst and Programmer I (021T)> a nd. the Systems Analyst and Programmer Supervisor (0219). 

(31) The title used in the State Classification Plan is Coii5)uter Machine Operator II (0237). A I963 survey of 
data processing salaries reported in Business Automation reveals an average minimum salary of $372 per month 
and an average maximum salary of $489 per month for similar positions. Applicants for such positions should 
have e3q)erience as Conputer Operators and/or as Unit-Record Operators at The Medical Branch as this is the 
normal line of promotion. We have therefore established a two>-step differential between this job and the 
Unit-Re cord Eqixipment Operator I. 

(32) The title ixsed in the State Classification Plan is Conputer Machine Operator III (0238). A I963 survey of 
data processing salaries reported in Business Automation reveals an average minimm salary of $455 per month 
and an average maximum salary of $6lO per month for such positions. It is necessary for us to adjust the 
salary range to provide for a proper relationship between this position, the Conputer Operator I (O23O), and 
the Supervisor, Computer Operations (0232). 

(33) A 1963 survey of data processing salaries reported in Business Automation reveals an average minimum salary 
of $528 per month and an average maximum salary of $728 per month for similar positions. It is necessary 
for us to adjust this salary range to provide for a proper relationship between this position and the Com­
puter Operator II (0231). 

(34) A 1963 survey of data processing salaries reported in Business Automation reveals a mean salary of $820 per 
month for positions with similar responsibilities. During a six-month period in I963, the Medical Branch 
recruited unsuccessfully for this position. Of those individuals that applied and were qualified to work 
under general direction and to be responsible for supervising and maintaining the various activities exist­
ing or being developed at the Medical Branch, no one was interested in discussing the position for a salary 
less than $750 per month. Some of the applicants indicated that a salary of $10,000-12,000 per annum was 
more realistic for a position with such responsibilities. Since the new position of Systems Analyst and 
Programmer Supervisor (0219) reports to this person, we feel it necessary to provide at least a one-step 
salary differential in the starting rate. 



(35) The proposed increase in the range is recommended to provide for a deserved merll 
in the class as he is now at the maximm. 

increase for Incumbent 

(36) It is necessary for us to adjust this salary range to provide for a proper relationship between this position 
and the Assistant Stores Supervisor (0313)» The Medical Branch warehouses for central receiving, storage, and 
distribution, at present, annually receive and process 3^0,000 items valued at $2,225,000, and the activities 
are increasing each year. In Edition to planning, supervising, and coordinating the ordering, receiving, 
issuing, and accounting for these materials, the supervisor'Is now req.\ilred to serve on the Piorchaslng Stand­
ardization Committee to review and approve all stocking and deletion requests. The continuing growth of 
educational, patient care, and research activities continually increase the size and complexity of the stores 
and warehousing operation. It is very difficult to compare with another position in industry or another 
institution as the operation is not similar to other operations in the geographical area. Based on the degree 
of knowledge, skill, and experience required for this position, the salary level requested is in keeping with 
other salary levels in the Medical Branch organization. 

(37) Our 1963 National Survey of Hospital Center and Medical School Salaries indicated an average starting salary 
of $474 per month for positions with similar responsibilities. 

(38) Title used in the State Classification Plan is Registered Medical Record Librarian (7452). Our I963 National 
Survey of Hospital Center and Medical School Salaries indicated an average starting salary of $423 per month 
for positions with similar responsibilities. 

(39) The salary range recommended for this position is necessary if we are to provide for a proper relationship 
between this position and the Medical Records Librarian (0500). 

(40) The title used in the State Classification Plan is Personnel Assistant I (l71l). A comparable position at 
The Main University has an approved salary range of $4l9-5l4. 

(41) The title used in the State Classification Plan is Personnel Assistant II (1712). A comparable position at 
The Main University has an approved salary range of $482-592. It is necessary for us to adjust this salary 
range to provide for a proper relationship between this position, the Personnel Assistant I (0720), and the 
Assistant Director, Staff Personnel (0729). 

(42) A comparable position at The Main University has an approved salary range of $565-770« The Federal Civil 
Service salary range for a position with similar responsibilities is $670-847 per month (GS-ll). It is 
necessary for us to adjust the salary range to provide for a proper relationship between this position, 
the Personnel Assistant II (072I),_and the Director, Staff Personnel (0730). 

(43) The 1963 National Survey of Professional, Administrative, Technical, and Clerical Pay, conducted by the 
United States Department of Labor indicated a monthly inter-qiaartile range of $969-1,243 (911 positions in 
the sample). This inter-quartile range was developed in a sirrvey of 1,771 establishments for professional 
and administrative occupations. The Federal Civil Service salary range for a position with similar responsi­
bilities is $929-1,170 per month (GS-13). 



(i|-U) Title used in the State Classification Plan is Dental Assli 
Branch has an approved monthly salary range of $225-279' 

f448l). A c oitg?ara#le pcfteition at the Dental 

(i^5) 

(46) 

(i^T) 

(48) 

(^9) 

(50) 

(51) 

(52) 

(53) 

Our 1963 National Survey of Hospital Center and Medical School Salaries indicated an average starting salary 
of $402 per month for positions with similar responsibilities. A comparable position at the Dental Branch 
has an approved monthly salary range of $350-439' 

The 1963 salary survey of this vicinity completed in November by the Hospital Personnel Association of the 
Houston Area indicated an average starting salary of $253 per month for positions with similar responsibi­
lities. 

The present salary range for this classification was established on September 1^ 1957; on September 1, I964 
it will have been seven (j) years since the range was adjusted. The incumbent is responsible for the in­
struction and work-supervision of subordinate technicians performing electrocardiograph and basal metabo­
lism tests and/or personal participation in calculating metabolic rates and assisting in stethograms. We 
feel it necessary to adjust the range of this supervisory level technical position thereby enabling us to 
recruit and retain qualified persons in this paramedical specialty. The Pay Plan of The University of 
California provides a monthly salary range of $486-619 i'or a position with similar responsibilities. 

The title used in the State Classification Plan is Radiographic Technician I (9281). Position formerly 
carried the title of X-Ray Technician (ll2l). (Xir I963 National Survey of Hospital Center and Medical 
School Salaries indicated aji average starting salary of $348 per month for positions with similar responsi­
bilities (253 positions in the sample). 

The title used in the State Classification Plan is Hospital Aide (4372). A I963 salary survey of this 
vicinity completed in November by the Hospital Personnel Association of the Houston Area indicated an 
average starting salary of $170 per month for positions with similar responsibilities. A comparable 
position at M. D. Anderson Hospital has an approved monthly salary range of $164-215, and at The Main 
University an approved monthly salary range of $164-225. 

We feel it necessary to adjust the range of this position to provide an equal relationship between this 
position and Clerk I (OOOl). See footnote (l). 

We feel it necessary to adjust the range of this position to provide an equal relationship between this 
position and Vocational Nurse (1205). See footnote (52). 

Title used in the State Classification Plan is Licensed Vocational Nurse (44ll). A comparable position 
at M. D. Anderson Hospital has an approved monthly salary range of $256-319' A recent salary survey of 
hospitals in this vicinity indicates that we must recommend a range with this beginning minimum rate if 
we are to recriiit in this highly competitive area. 

Two titles are used in the State Classification Plan, Staff Niirse I, RN (4431) and Staff Nurse II, RN 
(4432), but we are unable to compare positions due to the lack of written job descriptions. A comparable 
position at M. D. Anderson Hospital has an approved monthly salary range of $382-482. A recent saleiry 
study of hospitals in this vicinity indicates that we must recommend a range with this beginning minimum 



rate if we are to recruit in this nighly 
step range for this classification. 

C Otii.pl.. ..IT. jr 

(55) 

(56) 

(57) 

(58) 

(59) 

(60) 

(61) 

(62) 

(63) 

We feel it necessary to adjust the range of this position uo provide a parallel relationship between this 
position and the Staff Nirrse (1210). See footnote (53)- Ihis adjustment will also provide for a six-step 
range for this classification. 

We feel it necessary to adjust the range of this position to provide a proper relationship between this 
position, the Staff Nurse (1210), and the Head Nurse (l220). A comparable position at M. D. Anderson 
Hospital has an approved monthly salary range of $419-539- This adjustment will also provide for a six-
step range for this classification. 

We feel it necessary to adjust the range of this position to provide a proper relationship between this 
position, the Assistant Head Nurse (l2l8), and the Assistant Nursing Supervisor (1225)- A comparable posi­
tion at M. D. Anderson Hospital has an approved monthly salary range of $439-565. This adjustment will 
also provide for a six-step range for this classification. 

We feel it necessary to adjust the range of this position to provide a proper relationship between this 
position, the Head Nurse (l220), and the Nursing Supervisor (123O). A comparable position at M. D. Ander­
son Hospital has an approved monthly salary range of $460-592. This adjustment will also provide for a 
six-step range for this classification. 

We feel it necessary to adjust the range of this position to provide a proper relationship between this 
position, the Assistant Nursing Supervisor (1225), and the Assistant Director, Niirsing Service (l24o). A 
comparable position at M. D. Anderson Hospital has an approved monthly salary range of $514-650. This 
adjustment will also provide for a six-step range for this classification. 

We feel it necessary to adjust the range of this position to provide a proper relationship between this 
position, the Nursing Supervisor (1230), and the Associate Director, N\irsing Service (1245). A comparable 
position at M. D. Anderson Hospital has an approved monthly salary range of $565-710- This adjiistment will 
also provide for a six-step range for this classification. 

We feel it necessary to adjust the range of this position to provide a proper relationship between this 
position and the Assistant Director, Nursing Service (l24o). This adjustment will also provide for a 
six-step range for this classification. 

Title used in the State Classification Plan is Pharmacist Registered (4498). 
M. D. Anderson Hospital has an approved monthly salary range of $592-740. 

A comparable position at 

We feel it necessary to adjust the range of this position to provide a proper relationship between this 
position and the Pharmacist (1302). 

The salary range reqxjested is being recommended for this position because of the demands of the job itself 
which require personnel with at least a college degree, plus a high level of intelligence and matiirity. 
This range must also provide for the recruiting of applicants with a year or more graduate study in the 
field of social work. 



(64) The title used in the State Classification Plan is Medical Social Worker (4o85) and Staff Psychiatric Social 
Worker, Health Department (5258). A comparable position at M. D. Anderson Hospital has an approved monthly 
salary range of $482-620. A F ederal Civil Service salary for a position with similar responsibilities has 
a monthly salary range of $558-725 (GS-9). 

(65) We feel it necessary to adjust the range of this position to provide a proper relationship between this posi­
tion, the Social Ceise Worker I (l408), and the Social Work Supervisor (l4l2). 

(66) We feel it necessary to adjust the range of this position to provide a proper relationship between this posi­
tion, the Social Case Worker II (l4lO), and the Assistant Director, Social Service (l4l4). This adjustment 
will also provide for a six-step range for this classification. The City and Coimty of Denver has an approved 
salary range of $601-750 which was developed from information they accimulated in a national survey in 1963'' 

(67) We feel it necessary to adjust the range of this position to provide a proper relationship between this posi­
tion and the Social Work Supervisor (l4l2). 

(68) The title used in the State Classification Plan is Therapist Technician Assistant (4-349). Our recruiting 
pattern is to normally recruit applicants for this position that have the same basic qualifications as we 
require for the position Clerk I (OOOl). 

(69) The title used in the State Classification Plan is Registered Physical Therapist (4326). Our I963 National 
Siirvey of Hospital Center and Medicsil School Salaries indicated an average starting salary of $419 per month 
for positions with similar responsibilitie'S. The City and County of Denver has an approved salary range of 
$400-500 which was developed from information they accimiulated in a national survey in I963. 

(70) The title used in the State Classification Plan is Therapist Technician Assistant (4349). See footnote (68). 

(71) The title used in the State Classification Plan is Occupational Therapist I (4313)' Our I963 National S\ir-
vey of Hospital Center and Medical School Salaries indicated an average starting salary of $446 per month 
for positions with similar responsibilities. 

(72) Our 1963 National Survey of Hospital Center and Medical School Salaries indicated an average starting salary 
of $428 per month for positions with similar responsibilities. The City and County of Denver has an approved 
salary range of $366-458 which was developed from information they accumulated in a national survey in I963. 

(73) Our 1963 National Survey of Hospital Center and Medical School Salaries indicated an average starting salary 
of $455 per month for positions with similar responsibilities. It is necessary to recruit applicants for 
this position with a degree in Speech Therapy supplemented by clinical training in \iniversity or hospital 
clinics. 

(74) The title used in the State Classification Plan is Laboratory Assistant I (4203). A I961 salary survey by 
the College and University Personnel Association indicated an inter-quartile range of $221-311 per month. 
A comparable position at M. D. Anderson Hospital has an approved monthly salary range of $292-366.ii, Texas 
City salary ranges quoted for this position are $437-542 and $459-530. 



(75) State Classification Plan has various specialties (such as Bacteriologist I, 4221; Serolhgist I, 4-245; 
etc. ). The Laboratory Technologist I at The Medical Branch may be called upon to perform any of these 
specialized techniques and is registered by the American Society of Clinical Pathologists. The Federal 
Civil Service salary range for this position is $46l-600 per month (GS-T)-

(j6) The State Classification Plan has various specialties (such as Bacteriologist 11^ 4222; Serologist II, 
4246; etc.). The Laboratory Technologist II at The Medical Branch may be called upon to perform and/or 
supervise in any of these specialized areas, and is registered by the American Society of Clinical Patho­
logists. It is necessary for us to adjust this salary range to provide for a proper relationship between 
this position and the Laboratory Technologist I (2100). 

(77) Our 1963 National Siirvey of Hospital Center and Medical School Salaries indicated an average starting 
salary of $359 per month for positions with similar responsibilities. An inc\imbent in this position must 
be certified by the American Society of Clinical Pathologists. 

(78) This position formerly carried the title of Research Technician I (2200). Our I963 National Siarvey of 
Hospital Center and Medical School Salaries indicated an average starting salary of $399 pei* month for 
positions with similar responsibilities. There were 1,378 positions in the sanrple. A I963 salary survey 
of this vicinity completed in November by the Hospital Personnel Association of the Houston Area indi­
cated an average starting salary of $403 per month for positions with similar responsibilities. A com­
parable position at M. D. Anderson Hospital has an approved salary range of $400-5l4 and the Main Univer­
sity an approved salary range of $482-$592. A Texas City industrial dalary range quoted for this position 
is $453-628 per month (presently hiring at $500 per month). The I963, National Survey of Professional, 
Administrative, Technical, and Clerical Pay, conducted by the United Sta'^es Department of Labor, indicated 
a monthly inter-quartile range for the position of Chemist I (Beginner) #q be $492-582 (1,3^8 positions in 
the saB5)le). This inter-quartile range was developed in a survey'of 1,771 establishments for professional 
and administrative occupations. 

(79) This position formerly carried the title of Research Technician II (2201). Our I963 National Survey of 
Hospital Center and Medical School Salaries indicated an average starting salary of $46l per month for 
positions iSlth similar responsibilities. A comparable position at M. D. Anderson Hospital has an approved 
monthly salary range of $5l4-6'50 and at the Main University $565-680. A Texas City industrial salary range 
quoted for this position is $550-732 per month. A I963 National Survey of Professional, Administrajfcive, 
Technical, and Clerical Pay, conducted by the United States Department of Labor, indicated a monthly inter­
quartile range for the position of Chemist II to be $546-646 (3^722 positions in the sample). This inter­
quartile range was developed in a siirvey of 1,771 establishments for professional and administrative occu­
pations. It is necesseiry for us to adjust this salary range to provide for a proper relationship between 
this position and the Research Technician (2200). 

(80) This position fonnerly carried the title of Research Associate (2202). Our I963 National Survey of Hospital 
Center and Medical School Salaries indicated an average starting salary of $738 per month for positions with 
similar responsibilities. A comparable position at the Main University has an approved monthly salaiy range 
of $650-770. A Texas City industrial salary range quoted for this position is $595'-823 per month. It is 
necessary for us to adjust this salary range to provide for a proper relationship between this position and 
the Research Associate I (2201) and the Research Scientist (2210). 



(81) While the State Classification Plan does not have a comparable position to that at The Medical Branch, the 
State Classification Plan has a, Clerk-of-the-Works I (909^) with a salary range of $453-552 and a Clerk-of-
the-Works II (9097) at $673-820 per month. The position at The Medical Branch actually falls between these 
two classifications. The salary level reqiiested is in keeping with other salary levels in The Medical 
Branch organization. 

(82) In 1961 Texas City industrial salaries for this position ranged from $5^3 to $600 per month. This is skilled 
work requiring joiirneyman level skills. There has been a great increase in instrumentation that is inherent 
in more precise air conditioning requirements, humidity controls (particularly in research areas), and full 
instrumentation of the water chilling station. There is a basic trend toward greater automation, and in­
creased areas of responsibilities result. 

(83) The title used in the State Classification Plan is Bindery Supervisor (O327). The present salary range for 
this classification was established on September 1, 1958; on September 1, 1964 it will have been six (6) 
years since the range was adjusted. Prevailing rates indicate such an adjustment is required. 

(84) The present salary range for this classification was established on September 1, 1958; on September 1, 1964 
it will have been six (6) years since the range was adjusted. The salary level requested is in keeping with 
other salary,levels in The Medical Branch organization. 

(85) The title used in the State Classification Plan is Superintendent of Laundries (8280). A comparable posi­
tion at M. D. Anderson Hospital has an approved salary range of $650-800. Fo\ir major institutions in the 
Texas Medical Center were contacted with reference to the salary being paid their position of Laundry 
Manager. This position is usually considered an administrative one and salaries are considered confidential. 
Actual salaries paid the present incumbent in each case: Hospital §1 - $8,748; Hospital ^ - $7,000 (to 
contractor); Hospital #3 - $8,l42; Hospital #4 - $7,920. While the Superintendent of Laundries position in 
the State Classification Plan at a salary range of $517-630 appears similar, this salary is misleading when 
considered in the light of the appropriations bill which also provides for maintenance which can be computed 
at $300 per month. 

(86) This is a technical position with supervisory responsibilities, 
a salary level with the Laboratory Mechanic (3340). 

The job content suggests that it be kept at 



II. ADD: 

Code Title 

0012 Clerk-Typist III 

0219 Systems Analyst and Progranimer Supervisor 

0234 Work-Processing Scheduler 

1120 X-Ray Darkroom S\:5)ervlsor 

1122 X-Ray Technologist II 

1124 X-Ray Technologist Supervisor 

ll40 Technical Director, NucleEtr Medicine 

1150 Inhalation Therapy Technician (Trainee) 

1152 Inhalation Therapy Technician I 

1154 Inhalation Therapy Technician II 

1155 Technical Director, Inhalation Therapy 

2103 Cytotechnolegist 

334T Electronics Eciuipment Supervisor 

Monthly 
Range 

$382-482 

650-800 

482-620 

279-350 

400-514 

482-620 

482-620 

100 

335-419 

400-514 

482-620 

366-460 

680-870 

Anniial 
Range 

(1) $4584-5784 

(2) 7800-9600 

(3) 5784-7440 

(4) 3348-4200 

(5) 4800-6168 

(6) 5784-7440 

(7) 5784-7440 ' 

(8) 1200 

(9) 4020-5268 

(10) 4800-6168 

(11) 5784-7440 

(12) 4392-5520 

(13) 8160-10440 

step State Classification 
Number Monthly Range 

33 

45. 

38 

26 

34 

38 

38 

*see footnote 

30 

34 

38 

32 

45 

NGP 

$630-763 

NCP 

NCP 

NGP 

NCP 

NCP 

NCP 

NCP 

NCP 

NCP 

NCP 

NCP 

* Position held for one year only. 



(1) This is a new clerical position. The need for such a classification at this level of responsibility has long 
been apparent at The Medical Branch. Our pay plan presently recognizes three leveds of clerk positions as 
well as three levels of secretarial positions. The basic difference between this recommended position and that 
of Clerk III is that the Clerk-Typist III must be able to successfully pass typing and other standard cleri­
cal tests. The basic difference between this recommended position and Secretary III is that Secretary III 
in addition to the tests mentioned above must be able to successfully pass the shorthand examination. The 
salany level recommended is necessary to provide for a proper relationship between this position;, the Clerk-
Typist II (coil), and Administrative Assistant (OO23). 

(2) The title used in the State._Classification Plan is Computer Programmer III (02^4-3). This is a new professional 
level position to be used in the Central Data Processing Department. Philip H. Weber and Associates, Inc., 
Management Consultants, made a siirvey of data processing salaries, and the minimum average salary reported 
for this position was $650 per month and the maximum average salary reported was $916 per month (as reported 
in Business Automation). It is difficult to recruit applicants that possess the necessary skills and abili­
ties to perform the duties required for this job. Business Automation reported that the greatest increases 
in salaries for data processing personnel were reflected in Jobs requiring greatest degree of skill and 
training; such as the level of this Job which is being requested. The recommended salary range will pro­
vide for a proper relationship to the Systems Analyst and Programmer II as well as to the Assistant Data Pro­
cessing Manager. 

(3) This is a new position to be used in the Central Data Processing Department. Business Automation reports 
that the size of the nationis computer installations is increasing. An incimbent in this position is res­
ponsible for keeping iinassigned time to a minimum through maintaining liaison with section heads and re­
assigning unused time as it becomes available in an effort to reduce operational costs. A I963 survey of 
data processing salaries reported in Business Automation reveals an average minimvim salary of $507 per 
month and an average maxim-um salary of $64l per month for such positions. 

(^4-) Th is is a new technical position with supervisory responsibilities in the Radiology Service Department. An 
incumbent is responsible for supervising the manual and mechanized processing of all x-ray film in the de­
partment. The duties of this position require technical skill and accuracy to insirre the proper developing 
of film and efficient and effective equipment utilization. A salary range of this level is necessary to 
attract and retain a person with the required qualifications. An incumbent is responsible for making re­
pairs to equipment often during critical periods of emergency where x-ray results are of paramount import­
ance. 

(5) This is a new professional position to be used in the Radiology Service Department. The salary level re­
commended is necessary to provide for a proper relationship between this position, the X-Ray Technologist I 
(1121), and X-Ray Technologist S\jpervisor (1124). Major work emphasis in this position is on ability to 
act as a working supervisor of a unit, thereby relieving the supervisor of the many minor supervisory and 
and operational problems that occur. In anticipation of a Radiation Therapy Service and the increasing 
areas of specialization in radiographic techniques, it is felt that more than one level of technologist is 
required. 

(6) This is a new professional supervisory position in the Radiology Service Department. The recommended salary 
range will provide for a proper relationship between this position and the X-Ray Technologist II (1122). 



petent administrative and. technical supervision in the Out-Patient and In-Patient work areas of the Radiology 
Service. 

(T) This is a new professional supervisory position to he used in the Nuclear Medicine Service. This is a new 
paramedical specialty which is rapidly being recognized as an integral part of patient care due to the use 
of radioisotopes. This is a relatively new position in medical centers and the most comparable position 
was fo\ind at Hartford Hospital in Hartford, Connecticut. The salary rate for that position is $502 per 
month. 

(8) This is the first of a series of four new positions in the Inhalation Therapy Service Division. The salary 
recommended will assist in recruiting applicants to train in this new paramedical specialty. This is a one 
year training program leading to certification as an Inhalation Therapist eligible for registration by The 
American Registry of Inhalation Therapists. 

(9) This is a new technical position in the Inhalation Therapy Service Division. Ouir I963 National Survey of 
Hospital Center and Medical School Salaries indicated an average starting salary of $33^ per month for posi­
tions with similar responsibilities. This survey included a sample of 57 positions (a good sample for this 
relatively new speciality). _This.is a new paramedical specialty which is rapidly being recognized as an 
integral part of patient care involving the use of oxygen, helium, carbon dioxide, and various other gaseous 
mixtures for therapy. 

(10) This is a new technical supervisory position in the Inhalation Therapy Service Division. The salary level 
recommended is necessary to provide a proper relationship between this position, the Inhalation Therapy 
Technician I, and the Technical Director, Inhalation Therapy. In einticipation of an expanded Inhalation 
Therapy program, it is felt that more than one level of technician is required to provide for proper in­
struction and supervision of trainees and staff therapists. 

(11) This is a professional and supervisory position with administrative responsibilities in the Inhalation 
Therapy Service Division. Our I963 National Survey of Hospital Center and Medical School Salaries indica­
ted an average starting salary of per month for positions with similar responsibilities. There were 
10 positions in the san^jle which is a relatively good retiarn for registered inhalation therapists at this 
level of responsibility. The salary level recommended is necessary to provide a proper relationship be­
tween this position and the Inhalation Therapy Technician II. 

(12) This is a new technical position in the Department of Pathology. Our I963 National Siirvey of Hospital 
Center and Medical School Salaries indicated an average starting salary of $383 per month for positions 
with similar responsibility. There were 71 positions in the sample. A comparable position at M. D. 
Anderson Hospital has a recommended monthly salary range of $366-$460. The Federal Civil Service salary 
range for this position is $380-$500 per month (GS-5). An incumbent in this position must be certified 
by the American Society of Clinical Pathologists. 

(13) This is a professional and supervisory level position which originally became part of The Medical Branch 
pay plan on September 1, 1959 was deleted effective September 1, 1963. Due to a reorganization of 
the service departments, it is necessary to re-establish the position for the supervisor of the Medical 



^ „ National Siirvey of Professional, AdmlMstrative, Technical, and Clerical 
Pay, conducted by the United States Department of Labor, indicated a monthly interquartile range of $8o6-$974 
for positions with similar responsibilities (80,867 positions in the sinrvey). 



THE UNIVERSITY OP TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

Hourly: 
Monthly: 
Annual: 

0012 
Clerk-'Typist III 

SUMMARY 
Function...To provide a high degree of clerical skills for the performance of more 

difficult, varied duties in the preparation, processing and maintain­
ing of records and correspondence, including supervision of a number 
of other clerical personnel. 

Scope Responsible for the proper disposition of the Clerical operations of 
a large division or department. 

DUTIES 
Typical....Records payroll, personnel, accounting, and correspondence information 

systematically. Makes computations, posts items for statistical purposes, 
collects and prepares information for reports. In some instances manages 
the office activities of the assigned area and is responsible for its 
day-to-day operation. Reviews for accuracy vouchers, medical records, 
department reports or manuscripts. Supervises other clerical employees. 
Performs other related duties as required. 

Periodic...Prepares quarterly or annual production or activity reports. Reviews 
work of other clerical employees. Greets and directs visitors, other 
staff members, or students. Edits and proofreads. 

SUPERVISION 
Received...Subject to general supervision of superiors who review work through con­

ferences and by observation of overall office efficiency. 
Given Direct supervision to subordinate clerical employees and others as may 

be assigned. 

EDUCATION 
Required...High school graduate including or supplemented by courses in business 

practices. 
Preferred..Completion of 2 years' college in business administration. 

EXPERIENCE 
Required...6 years' office experience at The Medical Branch or 8 years' of similar 

related outside experience. 
Preferred.. 10 years' prior experience at The Medical Branch or similar related 

outside experience. 

EQUIPMENT 
Required... Use of modern office machines including calculators, typewriters, 

adding machines, and various duplicating equipment. Successful com­
pletion of typing and other required clerical tests. 

Preferred..Knowledge of latest technical advances in office equipment. 

ACCURACY 
Precise accmracy required in all phases of administration and super­
vision. 

WORKING CONDITIONS 
Usual Usual office conditions. 
Special....No unusual hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, 
require the prior approval of the Director, Staff Personnel. 



THE UNIVERSITY OF TE3CAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

Hourly: 
Monthly: 
Annual: 

0219 
Systems Analyst and Programmer, Supervisor 

SUMMARY 
Function...To provide a high degree of technical programming skill in developing 

methodological approaches to solve specific accounting and other record 
processing problems. 

Scope Responsible for supervising a programming staff in the analyses of re­
cord processing systems, and for developing detailed procedures for the 
effective production of the reports required. 

DU'i'lES 
Typical... .Supervises the development of new and/or modified proced\ires by adapting 

specific phases to data processing equipment. Supervises and partici­
pates in preparing block diagrams, flow charts, and computer program 
instructions. Plans and wires control panels. Schedules test riins on 
the computer and other equipment to determine accuracy and practicability 
of the new or modified procediires and orders necessary changes or cor­
rections. Oversees and trains personnel. Supervises studies of jobs 
currently being processed to plan and organize ways of improving pro­
gramming. Performs related duties as required. 

Periodic...Prepares periodic reports as required. Coordinates schedules of pro­
grammers to meet emergency situations. 

SUPERVISION 
Received.. .Work is reviewed in conference with superiors and through review of the 

results obtained. 
Given Supervises subordinate Systems Analysts and Programmers. 

EDUCATION 
Required...Graduation from a 4 year college or university with major course work 

in accounting, statistics, mathematics, or related majors, plus courses 
in data processing. 

Preferred..Some graduate work in such major. 

EXPERIENCE 
Required...2 years' progressive experience in programming. 
Preferred.. 3 years' such experience inclioding some supervisory experience. 

EQUIPMENT 
Required...Knowledge of the capabilities of the IBM l401, l4lO, and related unit 

record equipment. 
Preferred. .Ability to operate effectively all such equipment. 

ACCURACY 
Exacting accuracy in all phases of technical work and supervision. 

WORKING CONDITIONS 
Usual Usual office conditions. 
Special....No unusual hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, . 
require the prior approval of the Director, Staff Personnel. 



THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

Hourly: 
Monthly: 
Annual: 

0234 
Work-Processing Scheduler 

SUMMARY 
F\mction...To provide a high degree of technical skill in scheduling the work of the 

Central Data Processing Department's equipment activities. 
Scope Responsible for keeping the data processing eqiiipment constantly supplied 

with projects at all times and thereby insuring maximum effective utili­
zation. 

DUTIES 
Typical... .Plans, organizes, and schedules data processing equipment time, reassigns 

unused time, and keeps records and submits reports concerning effective­
ness and efficiency of operational equipment. Suggests and/or implements 
changes in procedures which will increase out-put and improve operations. 
Performs related duties as required. 

Periodic...Confers with section heads regarding preventive maintenance programs. 
Prepares reports as required. 

SUPERVISION 
Received...Subject to general supervision of superiors who review work through con­

ference and by observation of scheduling activities. 
Given None, except as assumed at direction of superiors. 

EDUCATION 
Required...Completion of 2 years' college with major course work in accounting, sta­

tistics, or related majors, plus courses in data processing. 
Preferred. .Graduation from a 4 year college or university with major coiirse work as 

outlined above. 

EXPERIENCE 
Required...1 years' experience in scheduling data processing work. 
Preferred..Some administrative experience in addition, preferably in a commercial 

data processing installation. 

EQUIPMENT 
Required...Knowledge of all the operational capabilities of a specific computer and 

its installation. 
Preferred..Knowledge of the operational capabilities of the IBM l401, l4lO, and re­

lated unit record equipment. 

ACCURACY 
Considerable accuracy required in the administration of time schedules. 

WORKING CONDITIONS 
Usual Usual office conditions. 
Special... .No unusual hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimimis, 
require the prior approval of the Director, Staff Personnel. 



THE UMVERSITY OF TEXAS - MEDICAL B RANCH 
JOB DESCRIPTION 

9-1-64 

Hoiorly: 
Monthly: 
Annual: 

1120 
X-Ray Darkroom Supervisor 

SUMMARY 
Function...To provide for the supervision of technical assistants assigned in the 

manual and mechanized processing of all x-ray film. 
Scope Under the direction of the Technical Director, X-Ray Technology, is re­

sponsible for supervising, planning, and scheduling the work of sub­
ordinates for effecting quantity and quality production. 

DUi'iES 
Typical... .Plans and supervises the developing of x-ray film received at pre-

designated work areas. Performs preventive maintenance on mechanized 
x-ray film developer machines, making minor repairs and adjustments. 
Trains new darkroom personnel in mixing solutions, developing film, and 
in the proper sanitary maintenance of all darkroom apparatus. Reports 
major machine and/or equipment failure. Performs felated duties as 
required. 

Periodic...Installs or suggests methods for improving film-processing. May assist 
in replacement operations during periods of mechanized machine failure. 

SUPERVISION 
Received...Routine daily special instructions supplementing standardized procedures. 

Work is reviewed by evaluation of the quality and quantity of the 
finished product. 

Given......Specific training and regular instruction to subordinates. 

EDUCATION 
Required...High school graduation. 
Preferred..Some vocational school training in film developing processes, mechanics, 

and electricity. 

EXPERIENCE 
Reqiiired... 1 years ' experience as an x-ray darkroom technician in a hospital. 
Preferred. .2 to 3 years' such e^qierience, including some supervision. 

EQUIPMENT 
Required...Skilled operation of mechanical x-ray developing equipment. 
Preferred..Knowledge of the tools used by tradesmen in making minor mechanical and 

electrical repairs to equipment. 

ACCURACY 
Exacting accuracy in producing quality x-ray film. 

WORKING CONDITIONS 
Usual Varied darkroom conditions involving occasional mechanical, electrical, 

and chemical hazards. 
Special....Sometimes works near sources of radiation. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, 
required the prior approval of the Director, Staff Personnel. 



THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

Hourly: 
Monthly: 
Annual: 

1122 
X-Ray Technologist II 

SUMMARY 
Function...To provide highly skilled technical work involving radiography in spe­

cialized clinic and hospital cases and/or supervising a work-unit of 
the Radiology Service Department. 

Scope......Responsible for performing independent radiographic work in an area of 
specialization such as neurological, cardio-vascular, therapy, or re­
search; or for first-line supervision of an x-ray unit and its staff. 

DUTIES 
Typical. 

Periodic. 

..Plans, organizes, and schedules the work of the specialized area or in­
dependent unit. Supervises Or performs all radiographic work independ­
ently but in accordance with established procediires of the area and with 
the physician's instructions as to the plates needed. Positions patients, 
regulates controls to expose film and operates fluoroscopic equipment. 
Instructs and demonstrates procedures to students and others. Performs 
related duties as required. 

.Keeps records, performs routine preventive maintenance, and insures that 
sanitary conditions are maintained in the unit. 

SUPERVISION 
Received...Routine daily conferences supplement standardized procedures. Receives 

advice and consultation when unusual problems occur. 
Given......Specific training and regular instruction to staff technologists and 

others that may be assigned. 

EDUCATION 
Required...Graduation from an approved School of X-Ray Technology and registration 

with The American Registry of X-Ray Technicians. 
Preferred..2 to 4 years' college work. 

EXPERIENCE 
Required...3 years' experience in the area of specialization or particular type unit 

assigned. 
Preferred. .4 or more years' of such experience. 

EQUIPMENT 
Required...Skilled operation of all the various types of x-ray machines and equip­

ment normally found in the particular work-area or area of specialization. 
Preferred..Use of other types equipment normally found in a medical center of this 

magnitude. 

ACCURACY 
Exacting accuracy in all phases of technical work and supervision. 

WORKING CONDITIONS 
Usual Considerable walking, standing, bending, and lifting, with minimal ra­

diation exposure. 
Special....Excess radiation hazards may exist as well as occasional mechanical and 

electrical hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimiuns, re-
qiaire the prior approval of the Director, Staff Personnel. 



THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

Hourly: 
Monthly: 
Annual: 

1124 
X-Ray Technologist Supervisor 

SUMMARY 
Function...To assist the Technical Director, X-Ray Technology, in providing highly 

skilled technical supervision in the Out-Patient or In-Patient work-area 
of the Radiology Service Department. 

Scope......Responsible for relieving the Technical Director of supervisory duties in 
a major work-area in an effort to provide satisfactory radiography service 
for patients. 

DUTIES 
Typical... .Plans, organizes, and schedules the work of technologists and other em­

ployees assigned to the area. Assists the Technical Director in in­
structing and supervising Student X-Ray Technologists. Takes and develops 
radiographs, operates fluoroscopic eq_uipment, and inspects x-ray rooms. 
Keeps records of employees and makes recommendations in various personnel 
actions. Responsible for the inventory of supplies and equipment necessary 
for the operation of the area. Performs related duties as required. 

Periodic...Reviews production of developed x-ray film for quality and quantity de­
sired. Prepares reports as may be required. 

SUPERVISION 
Received...Routine daily conferences supplement standard procedures. Work is basic­

ally reviewed through observation of satisfactory patient-service. 
Given......Specific training and regular instruction to staff technologists, students, 

and other assigned subordinates. 

EDUCATION 
Required...Graduation from an approved School of X-Ray Technology and registration 

with The American Registry of X-Ray Technicians. 
Preferred..2 to 4 years' college work. 

EXPERIENCE 
Required..,5 years' experience as a radiographic technologist in a hospital, includ­

ing some supervisory experience. 
Preferred..6 or more years' such experience. 

EQUIPMENT 
Required...Skilled operation of all the various types of x-ray machines and equip­

ment normally found in a medical center of this magnitude. 

ACCURACY 
Exacting accirracy in all phases of technical work and supervision. 

WORKING CONDITIONS 
Usual...... Considerable walking, standing, bending, and lifting, with minimal 

radiation exposure. 
Special....Excess radiation hazards may exist as well as occasional mechanical and 

electrical hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, 
require the prior approval of the Director, Staff Personnel. 



THE UICEVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

Hourly: 
Monthly; 
Annual: 

1140 
Technical Director, Nuclear Medicine 

SUMMARY 
Function...To supervise the technical work in the Nuclear Medicine Service in per­

formance of clinical procedvires, to instruct technical trainees, and to 
perform developmental research within the unit. 

Scope Responsible, under the Director of the Nuclear Medicine Service, for pro­
viding clinical service, training, and research in the use of radioiso­
topes to all departments concerned. 

DUTIES 
Typical....Supervises assignment of work, quality control, and maintains eng)loyee 

discipline among technical personnel in the Nuclear Medicine Service. 
Maintains inventory of supplies and equipment. Interviews applicants 
and advises the Director regarding promotions and employee disputes. 
Keeps records of tests and procedures performed. Organizes formal course 
of instruction for technical trainees. Through developmental research, 
maintains procedures and training at top efficiency. Substitutes in 
performance of clinical procedures when the need arises. 

Periodic.. .Assists in preparation of standard operating procedures. Establishes 
liaison with technical personnel in nuclear medicine units of other 
medical centers and the national organization. 

SUPERVISION 
Received...General supervision by the Director of the Nuclear Medicine Service by 

means of conferences, verbal and written instructions. 
Given Direct supervision to the technical staff members. 

EDUCATION 
Required.. .Bachelor's degree in a field of science or its eqiiivalent. 
Preferred..In addition, completion of a formal training course in nuclear medicine 

technology. 

EXPERIENCE 
Required...1 year experience in a well-rounded clinical radioisotope or nuclear med­

icine unit. 
Preferred. .Previous laboratory supervisory experience. 

EQUIPMENT 
Required.. .Ability to use scintillation coiinters, scanners, and monitoring equip­

ment. 
Preferred. .Ability to calibrate, repair, and design radioisotope eqiiipment. 

ACCURACY 
Exacting accuracy required in all phases of supervision and clinical 
procedures. 

WORKING CONDITIONS 
Usual Clinic and laboratory for patient diagnosis and treatment using radio­

active isotopes. 
Special....Some radiation exposure of minimal hazard. 

Any qualifications to be considered as equivalents, in lieu of stated minimimis, 
require the prior approval of the Director, Staff Personnel. 



THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

Hoiirly: 
Monthly: 
Annual: 

1150 
Inhalation Therapy Technician (Trainee) 

SUMMARY 
Function.. .To pursue studies of the basic technical and theoretical applications 

of inhalation therapy. 
Scope......Responsible for participation in classroom lectures and practical de­

monstrations in an effort to meet the requirements for graduation. 

DUTIES 
Typical....Studies the techniques of administering inhalation therapy treatments 

using respiratory devices such as intermittant positive pressure breath­
ing apparatus and tank respirators. Must learn how to administer gases 
used in therapy work such as oxygen, helium, carbon dioxide, and other 
gaseous mixtures. Studies inhalation therapy textbook courses related 
to physiological functions, respiratory diseases, and the various 
therapy techniques. Performs related duties as required. 

Periodic.. .Must take oral and written examinations on material covered. Prepares 
reports as may be required. 

SUPERVISION 
Received...Direct supervision and classroom instruction from the Technical Director 

and staff therapists that may be assigned. 
Given......None. 

EDUCATION 
Required...High school graduation. 
Preferred..Completion of 2 years of college. 

EXPERIENCE 
Required...None. 
Preferred..None. 

EQUIPMENT 
Required,..None. 
Preferred..An aptitude for operating equipment or machines and using hand tools in 

making minor repairs and adjustments. 

ACCURACY 
Acciiracy in passing assigned coursework and in performing inhalation 
therapy in a trainee capacity. 

WORKING CONDITIONS 
Usual,Usual classroom, laboratory, and hospital patient-areas. 
Special....Normal hazards of equipment, toxic and inert gases, and infectious 

diseases. 

Any qualifications to be considered as equivalents, • in lieu of stated minimums, 
require the prior approval of the Director, Staff Personnel, 



THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-l-6k 

Hourly: 
Monthly: 
Annual: 

1152 
Inhalation Therapy Technician I 

SUMMARY: 
Function... To provide highly skilled inhalation therapy techniqijes in the treat­

ment of patients. 
Scope Responsible for administering prescribed inhalation therapy to patients 

using recognized techniques and procedures. 

DU'l'lES 
Typical....Consults with superiors and medical staff in relation to inhalation 

therapy treatments prescribed for patients. Administers inhalation 
treatments using respiratory devices such as intermittant positive 
pressiire breathing apparatus and tank respirators. Sets up, operates, 
and maintains hot and cold steam generators as may be required. Sets 
up and maintains oxygen tents. Uses oxygen, heliimi, carbon dioxide, 
and various other gaseous mixtures for therapy. Performs oropharyngeal 
insufflation, nasalpharyngeal insufflation, and other therapeutic tech­
niques. Performs related duties as required. 

Periodic...May assist in demonstrations of inhalation therapy techniques for 
students as required. 

SUPERVISION 
Received...Advice and prescriptions from attending physicians and general review 

for standard working procediires from superiors in the Inhalation 
Therapy Department. 

Given......May be assigned some general instruction and job supervision of 
Trainees and Aides. 

EDUCATION 
Required.. .Graduation from a School of Inhalation Therapy which is recognized by 

the American Medical Association. Must be registered with the American 
Registry of Inhalation Therapists. 

Preferred.. Con^) let ion of 2 years of college. 

EXPERIENCE 
Required. ..2 years' experience in inhalation therapy which can include the 

formalized training program. 
Preferred..3 or more years of such experience. 

EQUIPMENT 
Required...Skilled use of the inhalation therapy equipment normally found in a 

medical center of this magnitude. 
Preferred..Use of all routine and special equipment in the field. 

ACCURACY 
Exactness in all phases of the work. 

WORKING CONDITIONS 
Usual...... Usual office, laboratory, and hospital patient-areas. 
Special....Shift work, handling heavy equipment, toxic and inert gases, and 

exposure to infectious diseases. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, 
require the prior approval of the Director, Staff Personnel. 



Hoiirly: 
Monthly: 
Annual: 

THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

1154 
Inhalation Therapy Technician II 

SUMMARY 
Function.. .To assist the Technical Director in providing for highly skilled inhala­

tion therapy techniques in the treatment of patients. 
Scope......Responsible for supervising the administration of prescribed inhalation 

therapy to patients using recognized techniques and procedures. 

DUTIES 
Typical. 

Periodic. 

..Consults with the Technical Director and medical staff in relation to in­
halation therapy treatments prescribed for patients. Supervises the 
administration of inhalation treatments using respiratory devices such as 
intermittant positive pressure breathing apparatus and tank respirators. 
Sets up, operates, and maintains oxygen tents. Uses oxygen, helium, car­
bon dioxide, and various other gaseous mixtures for therapy. Performs 
orcpharyngeal insufflation, nasalphrygeal insufflation, and other thera­
peutic techniques. Performs related duties as required. 
.Assists in demonstrations of inhalation therapy techniques for students 
as required. 

SUPERVISION 
Received...Advice and prescriptions from attending physicians and general supervi­

sion from the Technical Director of Inhalation Therapy. 
Given......Supervises staff technicians, trainees, and aides. 

EDUCATION 
Required...Graduation from a School of Inhalation Therapy which is recognized by 

the American Medical Association. Must be registered with the American 
Registry of Inhalation Therapists. 

Preferred..Completion of 2 years of college, 

EXPERIENCE 
Required. ..2 years' eacperience in inhalation therapy. 
Preferred..3 or more years of such experience. 

EQUIPMENT 
Required...Skilled use of the inhalation therapy equipment normally found in a 

medical center of this magnitude. 
Preferred. .Use of all routine and special equipment in the fieM, 

ACCURACY 
Exactness in all phases of the work and in performing supervisory duties. 

WORKING CONDITIONS 
Usual..... .Office, laboratory, and hospital patient-areas. 
Special.... Shift work, handling heavy equipment, toxic and inert gases, and ex­

posure to infectious diseases. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, 
require the prior approval of the Director, Staff Personnel-



TEffi UNIVERSITI OF TEXAS - MEDICAL BR ANCH 
JOB DESCRIPTION 

9-l-6k 

Hourly: 
Monthly: 
Annual: 

1155 
Technical Director, Inhalation Therapy 

SUMMARY 
Function...To provide professional, technical, and administrative direction for 

the clinical department and training program in inhalation therapy. 
Scope......Responsible for the orderly operation and technical adequacy of the 

clinical department and inhalation therapy school. 

DUTIES 
Typical....Plans, organizes, and supervises the work of staff inhalation therapists. 

Performs inhalation therapy techniques as prescribed by physicians. Inter­
views, selects, and trains students in a recognized course of inhalation 
therapy. Interviews, selects, and maintains records on employees of the 
department. Orders supplies, maintains proper inventory levels, and super­
vises routine preventive maintenance on all equipment. Confers with 
medical advisory board and designated superiors regarding changes in 
therapy schedules, techniques, and prescribed procedures. Performs 
related duties as required. 

Periodic...Prepares recapitulation reports of inhalation therapy activities. 

SUPERVISION 
Received...Advice from physicians on professional matters and direction from office 

of Director of Hospitals on departmental policy. 
Given......General supervision of Inhalation Therapy Technicians, Aides, and 

Students. Close supervision during some phases of training. 

EDUCATION 
Reqiiired.. .School of Inhalation Therapy which is recognized by the American Medical 

Association. Must be registered with the American Registry of Inhala­
tion Therapists. Completion of 2 years of college. 

Preferred..B. S. Degree and above. 

EXPERIENCE 
Required...4 years' experience in inhalation therapy supervision and teaching. 
Preferred..5 years or more of such experience. 

EQUIPMENT 
Required...Skilled use of inhalation therapy equipment and devices normally found 

in a medical center of this magnitude. 
Preferred..General knowledge of how to make minor repairs and adjustments to such 

equipment and devices. 

ACCURACY 
Exacting accuracy in all phases of the work, teaching, and supervision. 

WORKING CONDITIONS 
Usual...... Usual office, laboratory, and hospital patient-areas. 
Special....Normal hazards of equipment, toxic and inert gases, and infectious diseases. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, require 
the prior approval of the Director, Staff Personnel. 



THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-6U 

Hourly: 
Monthly: 2103 
Annual: Cytotechnologist 

SUMMARY 
Function... To provide technical service In the Pathology Department concerned with 

the diagnostic study of cells which have desq.U8mated frcm the external 
or Internal surfaces of the body for the purpose of recognition and 
classification of malignancies as well as benign Inflammatory and Irri­
tative conditions. 

Scope Responsible for exfoliative cytologic stvidles and for Interpretation 
of the results for diagnosis.by a Pathologist as to the presence or 
absence of cancer cells, etc. 

DUTIES 
Typical... .Performs a variety of standard and specialized cytologlcal procedures 

Involving the microscopic screening of stained, completed smears of 
exfoliated cytologlcal specimens. En5)hasls Is made on the atten5>ted 
recognition and classification of malignancies; benign Inflammatory 
and Irritative conditions; Identification of Infections; Interpreta­
tion of results of hormonal states; and Interpretation of results 
of honnonal therapy. Performs sex chromatin percentage cell counts. 

Periodic...Assists with teaching eind supervision of technician stalner; keeps 
records and prepares reports as required or requested by the depart­
ment. 

SUPERVISION 
Received.. .General Instruction except on the more complex st\idles. 
Given......Occasional supervision given to technician stalner. 

EDUCATION 
Required...Graduation from an acceptable school of cytotechnology as approved 

by the American Society of Clinical Pathologists, plus certification 
by that organization. 

Preferred..None 

EXPERIENCE 
Required...None 
Preferred. .6 months or more hospital e^erlence In all phases of exfoliative 

cytology, Incltidlng gynecological, pulmonary, gastro-lntestlnal tract, 
urinary tract, and serous fluids cytology. 

EQUIPMENT 
Required...Use of microscope and centrifuge. 

ACCURACY 
Exacting accirracy required In micro-Interpretation of ail phases of 
cytology. 

WORKING CO NDITIONS 
Usual Good 
Special....Service or scientific hazards may exist* 

Any qualifications to be considered as equivalents. In lieu of stated mlnlmums, 
require the prior approval of the Director, Staff Personnel. 



Hoiirly; 
Monthly: 
Annual: 

THE UNIVERSITY OF TEXAS - MEDICAL BRANCH 
JOB DESCRIPTION 

9-1-64 

3347 
Electronics Equipment Supervisor 

SUMMARY 
Function...To provide highly skilled technical and supervisory work in the design, 

construction, and repair of a wide variety of medical and scientific 
electronics equipment and apparatus in the centralized Medical Electronics 
unit. 

Scope......Responsible for consulting with members of the teaching and research 
staff to plan, design, construct, and repair special equipment in the 
field of electronics which will perform a desired function. 

DUTIES 
Typical. 

Periodic. 

..Plans, organizes, and schedules the work of subordinate employees. 
Assists in creating working drawings and models, prepares cost estimates, 
orders con^ionents, and constructs electronic equipment. Tests and repairs 
equipment constructed as well as commercially man\rfact\ired items which 
need servicing. Modifies a wide variety of specialized medical and 
laboratory electronics equipment. Often designs and constructs special­
ized equipment from requests that come in the form of a function to be 
performed. Performs related duties as required. 

.Advises and consults with others as to in5)roved shop techniques and 
methods of work. Prepares reports as required. 

SUPERVISION 
Received...Work is reviewed basically through observation by teaching and research 

staff as to the satisfactory operation of completed apparatus and 
equipment. 

Given......Specific training and daily work-routine outlined to subordinates. 

EDUCATION 
Required...Bachelor's degree in electronics or electronic engineering. 
Preferred..Some graduate work in such major. 

EXPERIENCE 
Required...3 yeaxs' progressive experience in electronics equipment design and 

fabrication for medical-scientific purposes. 
Preferred..5 years' such experience including some supervisory experience. 

EQUIPMENT 
Required...Skilled operation of testing equipment, machines, and hand tools of 

the electronics trade. 
Preferred..Knowledge of the tools used by machinists and other related craftsmen. 

ACCURACY 
Exacting accuracy in all phases of technical work and supervision. 

WORKING CONDITIONS 
Usual...... Good 
Special....Excess electrical and minimal mechanical hazards. 

Any qualifications to be considered as equivalents, in lieu of stated minimums, 
require the prior approval of the Director, Staff Personnel. 



III. DELETE 

Monthly 
Code Title Range 

0510 Chief Medical Records Librarian 
? 

1125 Chief X-Ray Technician 592-7^0 

1305 Chief Pharmacist 680-835 

1415 Director, Social Service 680-835 

^1530 Director, Occupational Therapy 539-680 

1600 School Teacher ^19-539 

1605 Psychometrist 245-319 

2340 Medical Sculptor 565-7IO 

4123 Butcher-Helper 215-267 

4125 Butcher 366-460 

4135 Cafeteria Manager I 350-439 

4137 Cafeteria Manager II 382-482 

4I47 " Chief Administrative Food Production Dietitian 51^-650 

4I49 Employee Training Dietitian 514-650 

4153 Assistant Director, Dietary Department 65O-8OO 

^ 4250 Executive Housekeeper 592-7^0 

Annual 
Range 

$7104-8880 

7104-8880 

8160-10020 

8160-10020 

6468-8160 

5028-6468 

2940-3828 

6780-8520 

2580-3204 

4392-5520 

4200-5268 

4584-578^ 

6168-7800 

6168-7800 

7800-9600 

7104-8880 

step 
MO. 

42 

42 

45 

^5 

40 

35 

23 

41 

20 

32 

31 

33 

39 

39 

44 

42 



RECOMMENDED CHANGES IN THE CLASSIFIED PERSONNEL PAY PIAN TO BE EFFECTIVE SEPTEMBER 1, 1964 

DELETE; 

(Class) 
Code Title 

0001 Cleric 
0013 Medic3al Secretary 
0400 Warehouseinan-Storekeeper 
0505 Chief Medical Records Librarian 
1100 Pharmacy Technician 
2020 Diener 
3107 StatioMiy Engineer Foreman 
3110 Equipnent Maintenance Chief 
3111 Building Maintenance Chief 
4010 Laundry Manager 
4109 Waitress 
4110 Cafeteria Assistant 
4225 Executive Housekeeper 
5000 Library Attendant 

ADD: 

0001 Clerk I 
0002 Clerk II 
0013 Medical Stenographer 
0400 War^ouseman 
1007 ( Operating Room Technician 
1450 Electroenoephalograph Technician 
1451 Senior Electroenc;ephalograi^ Technician 
2020 Autopsy Assistant 
2202 Research Technician III 
3107 Chief Stationary En^eer 
3110 Chief, Equipment Maintenance 
3111 Chief, Building Maintenance 

Monthly 
Range 

225-279 
319-400 
279-350 
514-650 
215-267 
200-256 
482-620 
482-620 
482-620 
620-770 
190-245 
200-256 
514-650 
142-181 

State 
Annual Step Classification 
Range Number Maithly Range 

(Dl) 
(D2) 
(D3) 
(D4) 
(D5) 
(D6) 
(D7) 
(D8) 
(D9) 
(DIO) 
(DID 
(D12) 
(D13) 
(D14) 

235-292 
256-319 
319-400 
305-382 
279-350 
335-419 
366-460 
267-335 
460-592 
482-620 
482-620 
482-620 

(Al) 
(A2) 
(A3) 
(A4) 
(A5) 
(A6) 
(A7) 
tA8) 
(AS) 
(AlO) 
(All) 
(A12) 

$ 2700-3348 21 $ 251-326 
3828-4800 29 NCC * 
3348-4200 26 286-372 
6168-7800 39 NCC 
2580-3204 20 NCC 
2400-3072 19 NCC 
5784-7440 38 453-534 
5784_7^^0 38 NCC 
5784-7440 38 453-552 
7^H0-9240 43 517-630 
2280-2940 18 NCC 
2400-3072 19 235-305 
6168-7800 39 NCC 
1704-2172 12 NCC 

2820-3504 22 220-286 
3072-3828 24 251-326 
3828-4800 29 NCC 
3660-4584 28 286-372 
3348-4200 26 NCC 
4020-5028 30 372-453 
4392-5520 32 372-453 
3204-4020 25 NCC 
5520-7104 37 453-552 
5784-7440 38 452-534 
5784-7440 38 NCC 
5784-7440 38 NCC 

* No ccaiparable classificaticn 



(Class) 
Code 

013 Ifew Title 

FROM; 
l^thly 

Range 
Annual 
Range 

(Step) 
Range 
No. 

TO: 
Monthly 
Range 

Annual 
Range 

(Step) 
JWige 
No. 

0000 
0002 
0003 
0011 
0024 
0040 

0333 
0331 
0332 
0405 
0410 

1303 
2005 
2010 
2101 
2103 

2105 
2107 
2110 
2111 
2112 
2115 

2340 
3200 
3210 
3215 

0000 
0003 
0004 
0011 
0024 
0040 

0350 
0351 
0352 
0405 
0410 

0500 0500 

1001 
1040 
1041 

1001 
1040 
1041 

1210 1210 

1211 1211 

1303 
2005 
2010 
2101 
2103 

2105 
2107 
2110 
2111 
2112 
2115 

2340 
3200 
3210 
3215 

Clerical Assistant $ 181-235 
Senior Clerk 279-350 
Administrative Clerk 319-400 
Clerk-Typist III 279-350 
Executive Assistant 460-592 
Assistant Personnel 
Manager 460-592 

Print Shop Assistant 215-267 
Multilith Operator 350-439 
Print Shop Su^rvisor 400-514 
Supply Supervisor 350-439 
Assistant Supply 

Mauaager 382-482 
Medical Record 
Librarian 335-419 

Orderly 181-235 
Nuree Anesthetist 514-650 
Nurse Anesthetist 
Supervisor 539-680 

X-Ray Therapy 
Technician 382-482 

Senior X-Ray Therapy 
Technician 400-514 

Senior Case Aide 335-419 
Laboratory Attendant 135-172 
Laboratory Assistant 164-256 
Histology Technician 319-400 
Chief Histology 
Technician 400-514 

Oytotechnologist 335-419 
Chief Oytotechnologist U19-539 
Medical Technologist I 292-366 
Medical Technologist II 382-482 
Medical Technologist III 419-539 
Chief 

Medical Technologist 482-620 
Projectionist 235-292 
Laborer 181-235 
(Carpenter 366-46C 
Electrician 382-482 

$ 2172-2820 17 
3348-4200 26 
3828-4800 29 
3348-4200 26 
5520-7104 37 

5520-7104 37 
2580-3204 20 
4200-5268 31 
4800-6168 34 
4200-5268 31 

4584-5784 33 

4020-5028 
2172-2820 
6168-7800 

30 
17 
39 

6468-8160 40 

4584-5784 33 

4800-6168 
4020-5028 
1620-2064 
1968-3072 
3828-4800 

4800-6168 
4020-5028 
5028-6468 
3504-4392 
4584-5784 
5028-6468 

5784-7440 
2820-3504 
2172-2820 
4392-5520 
4584-5784 

34 
30 
11 
15 
29 

34 
30 
35 
27 
33 
35 

38 
22 
17 
32 
33 

$ 190-245 (CI) 
292-366 (C2) 
335-419 (C3) 
292-366 (C4) 
514-650 (C5) 

514-650 (C6) 
(C7) 
(C7) 
(C7) 

382-482 (C8) 

419-539 (C9) 

400-514 (CIO) 
200-256 (Cll) 
539-680 (C12) 

565-710 (C13) 

400-514 (C14) 

439-539 (C14) 
400-514 (C15) 
164-256 (C16) 
181-235 (C17) 
335-419 (C18) 

419-539 (C18) 
366-460 (C19) 
439-565 (C19) 
305-382 (C20) 
400-514 (C20) 
439-565 (C20) 

539-680 (C20) 
305-382 (C21) 
200-256 (C22) 
382-482 (C23) 
400-514 (C24) 

2280-2940 
3504-4392 
4020-5028 
3504-4392 
6168-7800 

6168^7800 

4584-5784 

5028-6468 

4800-6168 
2400-3072 
6468-8160 

6780-8520 

4800-6168 

5268-6468 
4800-6168 
1968-3072 
2172-2820 
4020-5028 

5028-6468 
4392-5520 
5268-6780 
3660-4584 
4800-6168 
5268-6780 

6468-8160 
3660-4584 
2400-3072 
4584-5784 
4800-6168 

18 
27 
31 
27 
39 

39 

33 

35 

34 
19 
40 

41 

34 

36 
34 
15 
17 
30 

35 
32 
36 
28 
34 
36 

40 
28 
19 
33 
34 

State Classi­
fication 

^tonthly Range 

$206-268 
286-372 
305-397 
251-326 
552-673 

590-719 
268-348 
326-464 
397-484 
372-453 

424-517 

NCC 
206-268 
484-590 

NCC 

NCC 

NCC 
NCC 
235-305 
235-305 
NCC 

NCC 
NCC 
NCC 
NCC 
397-484 
NCC 

517-630 
NCC 
169-220 
286-372 
372-453 



ReccannBnd«d Chan ges - page 3 

(Class) 
Code 

Ol3 llew Title 

3220 3220 Painter 
3221 3221 Maintenance Man 
3225 3225 Plumber 
3227 3227 Refrigeration 

Mechanic 
4000 4000 Laundry Worker I 
4001 4001 Laundry Worfcer II 
4005 4005 Washman 
4008 4008 Laundry Supervisor 
4100 4100 Kitchen Helper I 
4101 4101 Kitchen Helper II 
4103 4103 Cook I 
4200 4200 Maid 
4201 4201 Porter I 
4202 4202 Porter II 
4205 420§ Elevator Operator 
4210 4210 Seamstress 
4215 4215 Assistant Matron 

FROM; 
Monthly 
Range 

366-460 
366-460 
382-482 

400-514 
135-172 
181-235 
215-267 
215-267 
135-172 
181-235 
149-190 
135-172 
181-235 
215-267 
149-190 
172-225 
149-190 

Annual 
Range 

kange 
No. 

$ 4392-5520 32 
4392-5520 32 
4584-5784 33 

4800-6168 34 
1620-2064 11 
2172-2820 17 
2580-3204 20 
2580-3204 20 
1620-2064 11 
2172-2820 17 
1788-2280 13 
1620-2064 11 
2172-2820 17 
2580-3204 20 
1788-2280 13 
2064-2700 16 
1788-2280 13 

TO: 
'Monthly 

Range 
Annual 
Range 

382-482 (C25) 
382-482 (C26) 
400-514 (C27) 

419-539 
164-256 
200-256 
235-292 
256-319 
164-256 
200-256 
172-225 
164-256 
200-256 
235-292 
164-215 
190-245 
172-225 

(C28) 
(C29) 
(C29) 
(C29) 
(C30) 
(C31) 
(C31) 
(C31) 
(C32) 
(C32) 
(C32) 
(C32) 
(C33) 
(C34) 

$ 4584-5784 
4584-5784 
4800-6168 

5028-
1968-
2400-
2820-
3 072-
1968-
2400-
2064-
1968-
2400-
2820-
1968-
2280-
2064-

•6468 
3072 
•3072 
•3504 
•3828 
•3072 
•3072 
•2700 
•3072 
•3072 
•3504 
•2580 
•2940 
•2700 

Range 
No. 

33 
33 
34 

35 
15 
19 
22 
24 
15 
19 
16 
15 
19 
21 
15 
18 
16 

State Classi­
fication 

Monthly Range 

$286-372 
305-372 
348-424 

517-630 
169-220 
193-251 
268-348 
235-305 
181-235 
193-251 
206-268 
169-220 
169-220 
181-235 
181-235 
206-268 
193-251 



Recomnended Changes in The Classified Personnel 
Pay Plan To Be Effective September 1, 1964 

(Supplemental) 

CHANGE: 
(Class) 
cede 
M" 
4216 

New Title 

FROM: 
Monthly 
Range 

4216 Matron 

Annual 
Range 

(Step) T O: 
Ran^ Monthly 
No. 

Annual 
Range 

(Step) State Classi-
Rah^ ficaticn 
No. Monthly Range 

$ 181-235 $ 2172-2820 17 $200-256 (C 34 $2400-3072 19 NCC 

Since this proposed change was inadvertently omitted at the time the original proposed changes were submitted it is 
being added at this time to bring it in line with the position of Assistant Matron. 

(C34) The positions of Assistant Matron and Matron appear to be closely akin to that of Homemaker in the State 
Classification Plan for vhich the range is shown. Enployees in this class have in their regular duties, 
supervisory responsibilities for 1he day to day operation of patient convalescent type of homes. Each is 
on call on a twenty-four hour per day basis. Recruitment for this position has always been extremely difficult 
because of the salary. In our ciarrent recruitment an applicant was interviewed who had been doing similar work 
and her salary was $300 per month plus other benefits. The proposed range is needed to recruit and retain qual­
ified persons for the position. 



Page H FOOTNOTE EXFLANATICNS 

(Dl) The title of Clerk is to be abolished and in its place a Clerk series of titles will be substituted to 
provide adequate recognition for e^rience and trmning. See Addition 1 (Al). 

(D2) This title is to be dropped and the title of Medical Stenographer \ased. Th is proposed title more accurately 
describes the assigned duties of the position and recognizes the recruiting qualifications for applicants. 
No change is recomnended in the salary rate, 

(D3) This title will be dropped and a salary revision made under (A^), The revised title, which drops "Store­
keeper" from the present title will serve to more appropriately identify the duties of this position, 

(Dl) The position of Chief Medical Record Librarian is to be deleted since it is a staff position with primary 
duties involving significant administrative responsibilities, 

(D5) The duties originally assigied to this title are now being performed by a clerical eirplcyee, 

(D6) A more descriptive title of the duties which are performed in the autqpsy room by employees of this class­
ification is Autopsy Assistant, Th is change in title will be reflected in the "ADD" section mder (A8), 

(D7) This title is to be changed to Chief Stationary Engineer, a more acceptable and descriptive title for this 
position in the Houston area. See (AlO) for new class title. No change is recammended in the salary rate, 

(D8) This title is to be ohanged to Chief, Equipnent Maintenance, No change is recommended in the salary rate. 
See (All) for corrected title, 

(D9) This title is to be changed to Chief, Building Maintenance, a more acceptable and descriptive title. No 
change is reconmended in the salary rate. See (A-12). 

(DIO) The position of Laundry Mana^r is primarily a supervisory and administrative position. This position is 
to be deleted from the Classified Service, 

(Dll) This position and the duties assigned to it are obsolete in this institution. The title is therefore to 
be deleted fixm the Classified Service, 

(D12) The duties of incumbents in this position and recruiting requirements are almost identical to those of the 
Dietary Assistant, Th e title of Cafeteria Assistant is to be deleted from the plan, 

(D13) Tte position of Executive Housekeeper is considered to be primarily a supervisory and administrative posi­
tion, This posdticai is to be deleted from the Classified Service. 

(Dm) The title Library Attendant is not used in the library organization and is therefore to be deleted from 
"the Classified Service, 



Footnote E)q)lanations - page 5 

(Al) The title of Clerk I - 0001 replaces that of Clerk 0001 for which a revised position description is attached. 
In a current study conducted by the Hospital Personnel Association of the Houstcai Area, hereafter referred to 
as the HPAHA study, of the salary paid this position in Houston industry it was learned that in 337 positions 
the average starting salary and the average maximnn salary paid were $2'+8 and $320 respectively, 

(A2) This is a new position in the Clerk series for which a position description is attached. This position provides 
recognition for previous experience in this hospital or in a similar institution. In a current study of 966 
positions in Bfouston industry conducted by the National Office Management Association (hereafter referred to 
as the NOMA Survey) the inter-quartile range was found to be $275-348, In the HPAHA study, it was found that 
for 283 enployees with experience in Houston industry the average salary was $391 per month with the average 
maximum salary being $565 per month, Accorxdng to a current study in the Houston area oxnduorted by the 
United States Department of Labor, Bureau of Labor Statistics, hereafter referred to as the BLS Report, the 
average weekly earnings for the position of Clerk (File) has risen from $316 per month in 1962 to $329 per 
mcnth in 1963. 

(A3) See Fcntnote (D2). 

(A4) ^ the past the task of recruiting suitable and qualified applicants has meant screening numerous applicants 
in order to be able to select the proper person. Honesty, sobriety and depenoJability are extremely inportant 
characteristics for this position - especially honesty. In our opinion, the reomnnended range will encoui^e 
incumbents to remain and make a real contribution in recruiting new personnel when that beccanes necessary. 
Much of the recruiting oiifficulty is explained by examining the HPAHA Report in which the average starting 
salary for 11 positions in industi^ was $365 with $645 the average maximum salary. The average monthly salary 
was found to be $398 in 252 positions according to the BLS Report. Here again the recononiended range is well 
below the rates paid by industry in ccmnparable positions making the proposed change coxqjletely justifiable. 

(A5) This is a new class of pojsiticxi resulting frorni the need for sub-professicnal personnel with specialized 
training in operating roxxn techniques over and above that received as a Licensed Vocational Nurse. The addition 
of this class and recruitment of qualified personnel for it is expected to significantly relieve the (Triticeal 
shortage of surgical nurses. This salary recognizes the additional training and experience requirement 
beyond the Vocational Nurse level and maintains a proper range relaticai between this position and that of 
Licensed Vocaticfnal Nurse and Staff Nurse classes. 

(A6) The addition of this position to the Classified System results frcxn a broadening of clinical services in the 
Department of Medicine, and cxxitributes significantly to the well being of the patients. The reconmended 
salary range is cxanparable to that of a Ccmponent Institution of the University but ccaisiderably less than 
that provided in the State Classification Plan. The disparity between- the reconmended- range and that in the 
State Pay Plan may partially be explained by the fact that only one level of position is provided in the 
State Pay Plan. There appears to be no justification for advancing the salary range of this position at 
this time. 

(A7) Ihe additicn of this cxLass position serves to provide day-to-day si^rvision in the Electroen(2ephalography 
laboratory during the absence of the physician in charge. For the salary justification, please refer to (A6) 
immediately prececiing. 
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(A8) In a recent survey of salaries paid the position of Autopsy Assistant in the Houston area the- following monthly 
salaries were reported: $265 (plus overtime), $285, $318, $330, $3H2, and $385. In a national survey covering 
30 positions the inter-quartile range was found to be frOT $329-$382. 

(A9) By adding the Research Technician III class position the opportunity will be provided for retaining qualified 
personnel of the Research Technician II class. Past experience indicates that recruitment for eirployees with 
basic qualifications for the Research Technician II position has posed- no serious prcblems. However, after 
2 or 3 years of satisfactory enployment and after a considerable investment in training ly the institution 
these employees all too frequently leave to accept positions paying higher salaries than we can offer. With 
the adoption of this class title, it is expected that this class would furnish a supply of those enployees 
who appear to have good potentialities for continuing their studies at the graduate level. In the past, there 
has been an insufficient financial inducement for graduates with a BA or BS degree to remain for any significant 
length of time. This class of position would primarily afford recognition of those enployees with at least 
three years ejqjerienoe at this institution as well as recogiition for those who present an outstanding experience 
record at the time of their initial appointment. One institution within the University system provides a 
maximum recruiting rate to $482 with a Bachelor's degree with one to three years experience. 

(AID) This title replaces the obsolete title of Stationary Engineer 
contemplated at this time. 

Foreman, see (D7). No other change is 

(All) This replaces the obsolete title of Equipment Maintenance Chief, see (D8). 
at this time. 

No other change is contemplated 

(A12) This replaces the obsolete title of Building Maintenance Chief, see (D9). 
at thistime. 

No other change is contemplated 
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(CI) Among 111 employees occupying this type of position in indxastry the HPAHA Survey found liie average starting 
salary to be $245 vdtii $300 the average maximum salary. I n the BLS Survey the average weekly salary for 
Clerk (file) A, a position for whicih recruiting standards are coitparable to those of the Clerical Assistant 
position» the average monthly salary was $225. I n the NCMA Survey the average monthly salcuy was $254 wilii 
an interquartile range of $215-$275. T his position serves as an excellent training position from \diich 
qualified employees may be transferred and promoted to others within the institution. T he new range will 
make it possible to attract more qualified beginners. 

(C2) The class number for the Senior Clerk positLon is changed to 0003. T his change relates to the new Clerk II 
class of position vMch has been assigned class number 0002, (see A2), The one step increase in the range 
serves to maintain the relation between it and other positions in the Clerk series. T he recommended increase 
is more than justified by the results of liiese studies: ( 1) For 287 positions HPAHA Survey reported $391 
as the average starting salary and $565 as the average maximum salary paid, ( 2) Among 843 employees the 
NCMA Survey found the inter-quartile range to be from $327-$464. I t is apparent from these figures that the 
recarmendations are extremely conservative. 

(C3) The class number change results from the addition of the new Clerk II class of position, (see A2). T he new 
range is adequately jxjstified by comparing the proposed range of $335-$419 with the survey results of $319-
$565 and $327-$464 reported in (C2), T he one-step increase serves to retain the rslation between it and 
other positions in the Clerk series, 

(C4) The proposed one step increase retains the proper salary balance between the Clerk Typist III position and 
the revised Senior Clerk position. I n the BLS Repost the average salary for 642 positions was $314 which 
compares to $303 for this identical position in 1962, A mid-range of $328 was reported in the HPAHA Report 
with an average starting salary of $273 and an average maximum salary of $382. 

(C5) This is a hi^ly responsible administrative level position in which an incumbent by the performance of duties 
relieves the administrative superior of all day-to-day details. Becaiose of the hi^ly confidential nature 
of the work performed, it is very difficult to secure realistic salary information on this position in the 
local area since it is considered to be on their restricted budget. A corpeurison between the duties and 
requirements of the Administrative Technician III position in the State Classification Plan and the Executive 
Assistant position in the State Classification Plan show a marked similarity, 

(C6) Among the major institutions comparable to M.D. Anderson Hospital the Assistant Personnel Directors all 
having less experience but comparable responsibilities receive salaries of $500, $525, $550, ̂500 going to 
$525), T he incumbent in this position has had a total of twelve years and nine months responsible personnel 
experience, over eleven years of it at this institution, A replacement would be extremely difficult at the 
present range. 

(C7) To change class number only. 



(C8) While this position was not surveyed, the results for the Warehouseman in the preceding section with no s uper­
visory responsibilities can be translated into terms applicable to Supply Supervisor, a proition with super­
visory responsibilities. T hese results plus 1iie Sc0.ary provided in the State Classification Plan range 
necessitates this reconmendation. I t retains the inter-range relationship between this and the Warehouseman 
position and recognizes the supervisory responsibilities of "the position, 

(C9) In five positions of Assistant Supply Manager surveyed in the HPAHA Report the average starting salary was 
$671 and the average maximum salary paid was $758, W hile the position description in the survey questionnaire 
left no doubt that this was an "Assistant" position it is possible that the results may have included some 
salaries of Purchasing Agents, T he latter positLcn however, was also included in liie study. C omparing the 
proposed salary with liiat of the State Classification Plan and considering the responsibilities of the positLoi, 
two step increase is reccraraended. 

(CIO) The position of Medical Record Librarian has been vacant for almost six months. A ctive recruitment has thus 
far provided few qualified applicants willing to accept the salary available under the old range. One Medical 
Record Technician applied knowing the salacy but was not employed since she failed to meet the minimal 
educaldonal requirements, I Wo local hospitals are currently recruiting for a Chief Medical Record Librarian 
^d will probably enplcy someone vho has been employed as a Medical Record Librarian and promote her, resulting 
in an additional shortage. T he proposed salary would plaoeit in a favorable position with similar petitions 
in the Houston area according to the IHA Stucfy in which was the average starting salary vhile the HPAHA 
Sludy showed the average starting salary as $372 with $H06 being "the average maximum salary paid. T his salary 
will more adequately recognize the educational requirements of the position. 

(Cll) A two step increase is needed in view of (1) the mdniinum wage of $1.25 per hoxjr cxirrently effective and a $1,40 
per hour miirumum to become effective later, S inoe industry is paying this minimum wage it attracts the best 
qxoalified and highest type of employees (2) the type of employee vAiom we have been able to attract is normally 
undependable, has little sense of responsibility toward his position and usually leaves without giving any 
notice of intention to resign, A recent stucty revealed an 84% turnover among the custodial grotp v^ch 
oonpa:^ with an overall institutional turn over rate of 39%. I n the BI5 Report the following average mmthly 
salaries were reported (1) Elevator Operator (female) $190 (2) Janitor (female) $213 (3) Janitor (male) $254 
Laborer $284. T he HPAHA Report ̂ owed the average starting monthly salary for a maid as $197 with the average 
maximum sala]^ as $229. I he same range for the position of Janitor was reported as $407 -$430 (a more real­
istic range is that of $245 - $293 representing the average of all ranges reported), B ased upon these figures 
a two step range adjustment is recommended. 

(C12) $ 527 is the average starting salary and $715 the average maxLimum salary paid the position of Nurse Anesthetist 
according to the HPAHA Report, T he Texas Hospital Association Salary Survey reported the average starting 
salary in the Houston area as $536 with $591 the average current salary. O ne Houston hospital is currently 
advertising for a Nirrse Anesthetist at an average commission of $800 per month. 



(C13) Ihe one-step adjustment serves to retain "die inter-range relation between this positLcn and that of the Nurse 
Anesthetist, 

(C14) Th e X-ray Therapy Technician class of positions is peculiar to an institution such as M.D, Andersen Hospital making 
availability of salary information for this position practically non-existent. Because a basic qualificatLcn of 
the position is the completion of the graduate nurse training program in addition to experience as a graduate 
nursey the salary has always been established in the li^t of the n\irse salaries. With the recent salary adjust­
ment in the nurse series it becomes necessary to also adjust the salary of X-ray Therapy Teclmician series. 

(C15) A minimum qualification for this position is graduation from an accredited college with a bachelors degree in 
the social sciences. This revised salary raises it to a level con?)arable to other positions vdiere similar 
educational requirments exist, 

(C16) A con^jarison between the Laboratory attendant position and the Laboratory Assistant I in the State Classification 
^o«« duties and requirarrents of the two positions to be almost identical. This comparison and to the 
ji^tification found in (Oil) above Orderly class 1001 make this recommendation a reasonable one and should 
significantly decrease the hi^ turn-over found in this class of position, 

(C17) change reflects a two step increase in the range and a reduction of the number of intermediate steps from 
eight to four. For a justification of this change, in addition to the State Classification Plan, please refer 
to (Cll) Orderly, 

(CIS) Fo r twenty-seven positions of the Histology Technician Class the HPAHA Survey found that the average starting 
salary was $327, the average maximum salary paid was $395 and raid-range of $361, This adjustment will serve 
to encourage gr^uates of our training program to remain with institution. The adjustment in the Chief 
Histolo^ Technician position retains the inter-range relation between this position and the Histology 
Technician positicn, 

(C19) Sal^ information is virtually n^-existent for the cytology Techrdciauis in the Houston area except that 
available from M,D, Anderson Hospital, In a survey of national scope conducted hy the medical branch, it 
was found that for seventy-cne positions the average starting salary was $383 and the average maudmum sa lary 
paid was $435, Except for students trained in this institution recruitment must be done at a national level 
thus making neoessary a competitive salary range as that proposed, 

(C20) For tte judical Teohnologist registered by American Society of Clinical Pathologists the Texas Hospital 
Association found the average salary paid in the Hoirston area among 164 positions was $419,00, The HPAHA 
report found the average salary for 111 positions was $436, The proposed adjustments in the Medical Tech­
nology series retain the inter-range relationship between the positions. 



(C21) I nfornation cn this type of position is difficult to secure since few hospitals utilize the services of this type 
of person. From the offices of the movie operators union, local 279, it was learned t^t there is no foimal 
apprentioe training program for this position; that such training as is given is on-the-job and lasts no more 
thm two or three months; that for nei^borhood theaters a typical weekly salary is $117, Drive-in Iheaters it 
is $120 and for the downtown theaters it is $130, The duties of the Projectionist at this institution are made 
more difficult since the incumbent is frequently required to woik ni^ts and weekends. Converting the above 
weekly salaries into monthly rates of $503, $516 and $559 and conparing these with the $305 reconraended, it is 
apparent that the revision is needed. 

(022) A two step increase is necessary in view of the justification submitted in (Oil) Orderly, It is significant to 
note that in another stucfy conducted by a state association of manufacturers the average salary paid a laborer 
was found to be $389 with an inter-quartile range of $329-$'+»4l, 

(023) In the BIS Report the average salary paid a Maintenance Carpenter in the Houston area was found to be $557, an 
increase of $6 over the 1962 rate, 

(02H) In the BIS Report the average monthly salary paid a maintenance Electrician was found to be $565, a $7 increase 
over the 1962 rate, 

(025) In the BIS Report the average monthly salary paid a naintenanoe Painter was found to be $550, a $21 increase 
over the 1962 rate. 

(029) 

No survev information is available on this position. The CTie step increase as proposed will serve to retain 
the correct range relation between this and other maintenance type of positicais. 

No BIS Report information is available for this position. However, in the HPAHA Report the average starting 
salary and the average maximum salaries were $139 and $160, 

No current survev information on this position could be found. In the State Classification Plan, the salary 
shown is adequate justification for a change. This increase will also maintain the inter-range relation 
between this and other trades position, 

Ihe proposed adjustments for the Laundry Vforker series are necessary for the same reasons as those given 
above in (Oil) Orderly, Additional wei^t is given these recommendations by comparing the proposed ranges 
with those in effect for similar positiorB in the State Classification Plan, 

Ihe average starting salary and average naximum salary paid is $277 and $101 according to the HPAHA Survey, 

Ihe proposed adjustments for the Kitchen Helper series including Cook I are neoessa^ for the same reasons 
as those given in (Oil) Orderlv, The State Classification Plan bears out the validity of these proposals, 
just as the HPAHA Report does. In this the average starting salary for Kitchen Helper was found to be 
$160, while $208 per month was the average maximum salary paid according to this report. 
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(C32) Hie prqxjsed adjustments for the Building Services Group are necessary for the reasons given in (Cll) Orderly. 
Except for the Porter group of positions the present ranges in the State Classification Plan for comparable 
position exceed the proposed adjustments. 

(C33) E mployees in this class have a certain amount of supervisory responsibility. Ih is proposed adjustment would 
more adequately recognize that responsibility and would serve to keep it in proper relation to the salary of 
those under her supervision and finally approaches the approved range for a similar position without Super­
visory responsibilities in the State Classification Plan. 

(C3'+) T his position of Assistant Matron and Matron appear to be closely akin to that of Homemaker in the State 
Classification Plan for vdiich the range is shown. Employees in this class have in their regular duties, 
supervisory responsibilities for the day to day operation of patient ccnvalesoent type of homes. Each is 
on call on a twenty-four hour per day basis. Recruitment for this position has always been extremely difficult 
because of the salary. In our current recruitment an applicant was interviewed vho had been doing similar work 
and her salary was $300 per month plus other benefits. Hie proposed range is needed to recruit and retain qual­
ified persons for the position. 



0001 

CLERK I 

NAILRE AND EXAMPLES .OF WORK; 
plexity, "" ' 

This is clerical work of limited ccnv-

Clerks of this class ordinarily perform repetitive duties accord­
ing to extablished routines. All work situations, however, require 
some understanding of ̂ neral clerical procedures and processes such 
as mi^t be gained by hi^ school business training. The duties are 
not difficult in that the same process, once learned, is applied re­
petitively and, while the steps required to conplete a process may 
be numerous, each step follows a regular pattern. At the begiraung 
of enplqyment dnd on subsequent new assignments employees receive 
detailed instructions and, as they become more familiar with work pro­
cedures, they may work with considerable independence within a limited 
range of work situations. Work of positions of this class differs from 
that found in the Clerical Assistant class by the fact that. Clerks must 
possess some clerical ability. 

Illustrative Examples; Files reports of x-rays and x-ray films 
in accordance with prescribed procedures. 

Files laboratory, x-ray and other reports of clinical tests into 
medical records. 

May act as receptionist for a small unit by answering the tele­
phone and directing visitors and patients. 

This is considered an entry level position. 

Checks reports and records of many varieties or reconciles 
one report or record with another set of reports or records for the 
accuracy and completeness of the routine data vhich they contain; such 
checking in most cases being done under conditions in which errors or 
omissions are rendered clearly apparent by the headings on the media 
dealt with, by reference to well known standards, or by sinple conpu-
tations. 

May operate a typewriter in work situations not requiring 
skilled touch typewriting; operates other standard office machines 
such as adding, calculating, duplicating, graphotype, and addressograph. 

Performs related work as required. 

REQUIREMENTS OF WORK; Some ejperienoe in general office and clerical 
work; and graduation from a standard hi^ school, including or supple­
mented by courses in business practice; or a similar combination of 
experience and training which provides kncwledges, abilities, and 
skills as follow: (1) Limited loiowled^ of business English, spelling, 
and arithmetic, (2) Limited knowledge of modem office practices and 
pmcedures including filing, sorting, checking, and posting, (3) A-
bility to learn clerical tasks readily, to adhere to prescribed rou­
tines, and to develop skill in the operation of carroon office appliances, 
(1) Ability to establish and maintain effective working relationships 
with other emplcyees and the public, 

December, 1963 
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CLERK II 

NATURE AND EXAMPLES OF WORK; Ihis is varied clerical work of 
considerable coroplexity requiring sone exercise of independent 
judgment. 

Clerks of this class ordiriarily perform repetitive duties 
according to established routines. All work situations, however, 
reqijire a good understanding of genei^ clerical procedures and_ 
processes such as might be gained by hi^ school business training 
and experience. The duties are not difficult in that the saie pro­
cess, once learned, is applied repetitively and, while the steps 
required to complete a process may be numerous, each step follows 
a regular pattern. At the beginning of employment and on subsequent 
new assignments employees receive detailed instructions, and as they 
becone more familiar with work procedures, they work with consider­
able independence within the range of the work situations. Work of 
positions of this class differs from that found in the Clerk I class 
by the fact Idiat a Clerk II must possess clerical ability as evi­
denced by previous successful training or e^qjerience in the clerical 
field. This experience should have been gained in this institution 
or one comparable to it. 

Illustrative Exairples; As a clinic control clerk; arranges 
for and coordinates transportatim services for patients; schedules 
trips between clinic and various other hospitals, laboratories, or 
outside consulting agencies; assists in registering patients; directs 
patients to proper clinics and to social service; relays a variety 
of instructions to patients relative to foUcw-up examinations, 
specimens desired, and dates for future visits. 

Checks reports and records of nany varieties or reconciles 
one report or record with another set of reports or records for the 
accuracy and cc^leteness of the routine data which they contain; 
such checking in most cases being done under conditicns in which 
errors or oraissicns are rendered clearly apparent by the headings 
on the media dealt with, by reference to well known standards, or by 
sinpile computations. 

Operates a typewriter in work situations not requiring skilled 
tou^ typewriting; operates other standard office machines such as 
adding, calculating, duplicating, graphotype, and addressograph. 

Performs related work as. required. 

REQUIREMENTS OF WORK; Ejqserience in general office and clerical work, 
and graduation from a standarci higji school, including or supplemented 
by courses in business practice; or a similar combination of exper­
ience and training which provides knowledges, abilities, and skills 
as follow: (1) Kncwled^ of business English, spelling, arithmetic. 
(2) Kncwiedge of modem office practices and procedures including 
filing, sorting, checking, and posting. (3) Ability to leam clerical 
tesks readily, to adhere to prescribed routines, and to develop skill 



C1£RK II (cont'd) 

in tiie operation of ccanpnon office appliances,. ( 14) Marked ability 
to establsih and maintain effective working relationships with other 
enplqyees and the patients. 

December, 1963 
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SENIOR ELECTROENCEPHALOGRAPH TECHNICIAN 

NATURE EXAMPIES OF WORK; This is hi^ly specialized technical 
and siqpervisory work in the operation of electroencej^alographic 
equipment in examination of the brain. 

Work involves respcxisibility for the preparation of all neuro­
logical, neurosurgical, pediatric and psyciatric patients for exann 
inations, the operation of equipment, a continuing cAservation of 
patient during examination, and analysis of finished recordings for 
possible false readings caused by improper equipment operation or 
patient activity. Inaccuracy in machine operation or isprcper con­
ditioning of the patient (Dan result in a distorted recording giving 
invalid results. The work is a oentral service for all hospital and 
clinic areas. The incumbent has consi<ierable latitude in the perfor­
mance of work and mc^r si^rvise the in-servic5e training of technical 
students. Works under general supervision of jhysician responsible 
for the work, 

Illxistrative Examples; Participates, supervises and instructs 
in the following prooediros! attaching of metal electrcxSes to the 
scalp in accardanca with standard examination procedures, instructing 
and assisting the patient to obtain complete relaxaticxi; operating 
electroencjephalographic equipment; calibrating the channels in carder 
that pens respond equally to a given electrical influence; timing 
length of recordings; observing movements and behavior of patient, 
and observing records to detect distortican and abnormal wave forms. 
Reviews recordings for possible defect caused by improper functioning 
of equipment or unusual behavior of patient; makes necessary notations 
on the recordings to identify the electode attachments. 

Diagnoses electric and electronic failures and adjxists or 
arranges for adjustment or replacseraent; performs such minor maintenance 
work on equipment as replacing fuses and defective radio tubes, re­
placing and soldering pen tip filaments, cleaning switch points, and 
oiling equipment. Maintains and services special files of recordings 
classified by type of disorder; keeps files and recx>rds of examina­
tions given; orders miscellaneous supplies and equipment; arranges for 
examination appointments; performs other incidental clerical work. 
May seciire a medicel history frcsn the patient, vhich supplements that 
secDured in the routine actaiission of the patient, for use within the 
ciepartment. 

Supervises and assigns duties of technical enplcyees in the 
laboratory. 

Performs related work as required. 

REQUIREMENTS OF WORK; Graduation from a standard hi^ schcxal, sup-
plemented by the completicu of an approved training (Dourse in electro-
encepl^ographic technique; or a similar combinaticn of ejqjerienca and 
training which provides knowledges, abilities, and skills as follow; 
(1) Considerable knowledge of the operation, care, and adjustment of 
electroencaphalographic eqiiipnent, (2 ) Some knowledge of phj^iology, 
psychology, a n(l neurology. (3) Ability to direct, instruct and su­
pervise others in the operaticai of electroenoephalographic equipment. 
(4) Ability to maintain a synpathetic attitucie toward and establish 



SENIOR ELECTROENCEPHALOGRAPH TECHNICIAN (cont'd) 

harmonious working relationships with patients. (5) Ability to per­
form minor repairs on electroencephalograph and related equipment. 
(6) Ability to secure medical history from the patient for departmental 
use. (7) Ability to recognize aiiid distinguish characteristics of the 
nomal electroencephalograph from the abnormal one. (8) Ability to 
establish and maintain effective worJdng relationships with subor*-
dinateSi professional personnel and patients. 

December, 1963 
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OPERATING ROOM TECHNICIAN 

NAIURE AND EXAMPLES OF WORK;. I his is technical nursing work involv-
ing care, preparation and naintenance of sterile and unsterile supplies 
and eqiiipment used in the operating roons. 

All work is performed under the direct and continuous supervi­
sion of a professional registered nurse. Ihe Operating Room Technician 
functions as a scrub nurse on the operating team caring for liie pat­
ients, and assists in the preparation and maintenance of sterile and 
unsterile supplies and equipment used in the operating rooms. 

Duties are based upon knowledge, principles, and practice of 
surgical asepsis within the operating rooms. Ih e Operating Room Tech­
nician is prepared to function intelligently in varying conditions which 
exist dvu?ing all surgical procedures. 

Illustrative Examples; Assists in preparing operating rooms 
for a variety of surgical procedures; uses aseptic technique; sets up 
tables and trays required; lays out instuments, syringes, sutxires, 
needles, and other supplies. 

As scrub nurse; scrubs sterile and opens operative packs using 
sterile techniqxjes; counts sponges with and under the direction of the 
circulating nurse; prepares sutures; gloves and gcwns surgical team; 
assists the surgeon in draping patient; anticipates surgeon's needs; 
gives appropriate instruments and equipment to surgeon; cleans table 
and cares for instruments after conpletion of surgery; prepares for 
subsequent cases. 

Assists in 1±ie maintenance and care of supplies, equijanent and 
instruments in operating rooms. Assembles special supplies and equip­
ment needed for procedures. 

Perfoms related duties as assigned. 

REQUIREMENTS OF WORK; Graduaticn from an accredited high school; grad-
uation fron an accredited school of vocational or practical nursing; 
eligibility for Texas Licensure; formal training or on-the-job train-
ii^ as an Operating Room Technician; good health, physically and emo­
tionally; or a similar conbination of ejqjerience and training which 
provides knowledges, abilities and skills as follows: (1) Enthusiasm 
for work in an environment that denands extreme conscientiousness. 
(2) Ability to work effectively in an environment which tends to be 
tensioi provoking. (3) Ability to take directions, work under super­
vision and accept constructive criticism. (4) Manual dexterity to permit 
safe and rapid handling of instruments and sutures. (5) Ability to 
demonstrate mature judgment and flexibility in reacting to emergency 
situations. 

December, 1963 
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EIZCTRQENCEPHALOGRAPH TECHNICIAN 

NATURE AND EXAMPLES OF WORK*. T his is specialized technical woric in 
the operation of electroenoephalc^raph equipment in examination of 
the brain« 

Woric involves responsibility for the preparation of all neuro­
logical, neurosurgical, pediatric and psyciatric patients for examr-
ination, the qper^tion of equipment, a ccmtinuing observation of 
patient during examinaticxi, and analysis of finished record^gs for 
possible false readings caused by improper equipment operation or 
patient activity. I naccuracy in machine operation or improper con­
ditioning of the patient can result in a distorted recording giving 
invalid resiolts. The work is a central service for all hospital and 
clinic areas. T he incumbent works under the immediate supervision 
of the Senior Electroenceihalograph Technician or the physician in 
charge. 

Illustrative Examples; A ttaches metal electrodes to the scalp 
in accordance with standard examination procedures, and instructs and 
assists patient to obtain complete relamatiGn. 

In the operation of electroenoephalographic equipment; may 
calibrate the channels in order that pens respond equally to a given 
electrical influence; times length of recordings; oteerves movements 
and behavior of patient, and observes records to detect distortion and 
abnormal wave forms. 

Reviews recordings for possible defect caused by improper func­
tioning of equipmifOTt or unusual behavior of patient and reports such 
i^roper functioning to the senior technician; makes necessary nota­
tions on the recordings to identify the electrode attachments. 

May diagnose electric and electronic failures and adjusts or 
arranges for adjustment or replaoement; performs such minor maintenance 
work on equipment as replacijig fuses and defective radio tvibes, replac­
ing and soldering pen tip filaments, cleaning switch points, and oiling 
equipment. 

Maintains files of records classified by type of disorder; keeps 
files and records of examinations given; orders misoellaneous supplies 
and equipment; arranges for examination appointments; performs other 
incidental clerical work. M ay secure a medical history from the pat­
ient, for use within the department. 

Performs related work as required. 

R^UIREMEN^ OF WORK; G raduation from a standard hi^ school, sup-
plemented by the completion of an approved training course in electo-
encephalographic technique; or a similar combination of experience and 
training which provides knowledges, abilities, and skills as follows 
(1) Some knowledge of the operation, care, and adjustment of electro­
enoephalographic equipment, (2) Limited tocwledge of physiology, psy­
chology, and neurology. (3) Ability to maintain a sympathetic attitude 



EIZCTRQEMCEPHALOGRAPH lE CHNICIM (cont'd) 

toward and establish harracauous working relationships with patients. 
(4) Abiliiy to perform minor repairs on electroenoei^Talograph a nd 
related equipmanit. (5) Ability to secure medical history from the 
patient for departmental use. ( 6) Ability to recognize and dis­
tinguish dharacteristics of the normal electroencepahalograph from 
the abnormal one. 

December, 1963 
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AUTOPSY ASSISTANT 

NATUFE AND EXAMP1£S OF WORK: U iis is skilled work in giving technical 
assistance to a pathologist in the autopsy room. 

The Autopsy Assistant is caretaker of Uie autopsy room and is 
responsible for the care of its cadavers^ materials and equipment.^ A 
hi^ly iirportant responsibility of "die work is in the skilled utili­
zation of a variety of surgical instruments in dissecting bodies and 
removing designated specimens. W ork is performed under the st^r-
vision of medical superiors, the employee must assume responsibility 
for the day-to-day management of the autopsy room and conduct of the 
more routine aspects of autopsies. 

Illustrative Examples; R eoeives cadavers brou^t to the 
autopsy room; uses elect^ciil saws, a wide variety of knives, and 
other surgic^ equipment in assisting the autopsy surgeon i as the 
stargeon lectures to observing students and other persoamel. T he 
Autopsy Assistant removes the designated part; opens skull and re­
moves brain, being careful to keep tissue dam^ to a minimum; re­
moves members, bones, organs, and aj^ anatomical part as directed. 

Takes gross autopsy material from autopsy room to pathology l^ora-
tory for conferences and for teaching purposes. I hder supervision, 
is responsible for preparing gross specimens. 

Assists staff in discarding specimens, in maintaining adequate 
supplies of specimens, and in preparing instructional aids and mat­
erials. 

Maintains the cleanliness of the operating table and autcpsy 
room; sharpens knives, and maintains and makes manor repairs and 
adjustments to machinery and equipment. 

An important requirement of the position is the ability to be 
available on an on-call basis at any time outside the regular work 
hours. 

Performs related work as required. 

3UIREMENTS OF WORK: S killed eoperdenoe in the rou^ dissection of 
avers; and graduation from a standard hi^ school with courses in 

the sciences, jaeferably supplemented courses in mprtuarial science; 
or a similar combination of experience and training vdiich provides 
]aiowledges, abilities, and skills as follow: (1) Considerable know­
ledge of gross human anatomy. (2) Knowledge of dissecting techniques. 
(3) Ability and willingness to work with cadavers, (t) Ability to 
maintain routine work records and prepare simple reports. (5) Skill 
in making incisions in craniuns and other bodily areas and in remov­
ing parts without causing undue physical disfigurement to the cadaver. 
(6) Physical strength and agility sufficient to lift and miove hea\y 
bodies, and good finger dexterity to perform various dissecting tasks. 

Permanent retention by properly preserving and storage of these 
specimens. 

December, 1963 
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RESEARCH TECHNICIAN I 

NATURE AND EXAMPLES OF WORK: This is limited research work in nedical 
and related areas involving Hie use of skills and technical and academic 
knowledges in planning methods and techniques, carrying out procedures, 
and recording results for a particular experiment or closely related 
series of experiments. 

All work of this class is assigned by superiors idio are t^ually 
available in the same or a nearby laboratory for conference, criticism, 
or suggestions as needed. Althou^ duties are performed under the 
direction of superiors, incumbents are responsible for reading liter^ 
ature relating to possible procedures, ejqserimenting with these, modify­
ing them to suit the particular needs of the e^rdjnent, carrying out 
the ejqieriment, recording the data, and reporting to superiors the re­
sults of work. All work is performed under the direction of and subject 
to the review and criticism of the superior throu^ observation of the 
procedures and techniques employed and of the results obtained. Work 
of this position differs from that assigned to the Research Technician 
II position in Hie deg^ of responsibility assigned to it and the a-
mount of supervision given to it. 

Illustrative Examples: At the suggestion or under supervision 
of a superior, conducts esqierinents and carries out research problems 
in varied areas and specialties of biology, chemistry, biochemistry, 
parasitology, microbiology, physics and radiation, and other medical 
and related scientific fielcte; reads literature and consults a superior 
relative to procedures to be employed in e5q)eriments; writes up results 
of work in accord^oe with the forms and methods requested; confers 
with superiors frequently regarding results obtained and receives sug­
gestions for modification of procedures. 

Performs other research and technical functions as assigned in 
the field of specialization which reflect in terms of difficulty the 
level of experience and training required for positions of the cla^. 

Performs related work as required. 

REQUIRE^CNTS OF WORK: Some e^qjerienoe in and aptitude for scientific 
researxh and experimental work within the field of specialization; and 
graduation fron an accredited hi^ school preferably siq>plemented by 
colle^ or university work at the undergraduate level in that branch 
of science which is a basic qualification for the type of work to be 
performed; or a similar combination of ejqjerienoe and training which 
provides knowledges, abilities, and skills as follow: (1) Limited knotf;-
ledge of the branch of the science in vhich work is to be performed, 
(2) Knowledge of the over-all science of which the particular branch 
is a part and of related sciences in so far as Hiey apply to or bear on 
the area of specific interest, (3) Some knowledge of scientific, ex­
perimental, and research techniques as applied to the field of assign­
ment, (4) Some knowledge of the practical and potential values of 
researvoh and experLirentation in the field involved, (5) Ability to 
participate in the evaluation and analysis of existing techniques and 



RESEARCH TECHNICIAN I (cont'd) 

procedures and to assist in devising new ones for the specific experi­
ments to be performed. (6) Ability to deserve and analyze objectively 
the results of research ejq)erimentation. (7) Skill in setting up 
scientific apparatus and in performing the techniques for the types 
of experiments involved. 

Decenber, 1963 
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RESEARCH TECHNICIAN III 

NATURE AND EXAMPLES OF WORK: This is research work in medical and 
TPiqt-gfi ainpflg invniving the use of skills and technical and academic 
knowledges in planning methods and tedmiques, carding out proced­
ures, and recording results for a particular esqjeriment or closely 
related series of e:q)erimentSo 

All work of this class is assigned by superiors vho are 
usually available in the same or a nearby laborato:^ for conference, 
criticism, or suggestions as needed. Althou^ duties are performed 
under the direction of superiors, incumbents are responsible for read­
ing literature relating to possible procedures, e;q)erimenting with 
these, modiJfying them to suit the particular needs of the e^riment, 
carrying out the experiment, recording the data, and reporting to^ 
siqperiars the results of work. All work is performed under the di­
rection of and subject to the review and criticism of the superior 
throu^ observation of the procedures and techniques employed and of 
the results obtained. Work of this position differs from that as­
signed to the position of Research Technician II in the degree of re-
aponsibility assigned to it and the amount of supervision received, 
both factors being regulated hy the amount of ejperience the employee 
has had. 

Illustrative Examples; Working independently or at the sug-
gestion or under supervision of a superior, conducts experiments and 
carries out research problems in varied areas and specialties of biology, 
chemistry, biochemistry, parasitology, microbiology, physios and ra­
diation, and other medical and related scientific fields; reads lit­
erature and consults a superior relative to procedures to be employed 
in ejperiments; writes up results of work in accordance with the forms 
and methods requested; confers wtih superiors occasioaially regarding 
results obtained and receives suggestions for modification of pro­
cedures. 

Performs other research and technical functions as assigned in 
the field of specialization which reflect in terms of difficulty the 
level of ejperience and training required for positions of the olass. 

Performs related work as required, 

REQUIREMENTS OF WORK; Experience in and aptitude for scientific re-
searCh and ejperimental work within the field of specialization; and 
graduation from a four year college or university with major course 
work in that branch of science which is a basic qualification for the 
type of work to be performed; or a similar combination of experience 
and training which provides knowled^s, abilities, and skills as fol­
low: (1) Considerable knowledge of the branch of the science in which 
work is to be performed, (2) Knowledge of the over-all science of 
which the particular branch is a part and of related sciences in so 
far as they apply to or bear on the area of specific interest. (3) 
Considerable knowledge of scientific, e3q)erimental, and research tech­
niques as applied to the field of assignment, (4) Knowledge of the 



RESEARCH TECHNICIAN III (cont'd) 

practical and potential values of research and ejqserinientation in the 
field invclved. (5) Ability to participate in the evaluation and 
analysis of existing techniques and procedures and to devise new ones 
for the specific e^rdments to be performed. (6) Ability to observe 
and analyze objectively 1iie results cf research e^rimentation. (7) 
Skill in setting up scientific apparatus and in performing the tech­
niques for the types of ejqjeriments involved. 

December, 1963 
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RESEARCH ASSISTANT 

NATURE AND EXAMPLES OF WORK: This is research work in JiBdical and re-
lated research projects in accordance with general plans approved by 
a scientific superior. 

Work involves responsibility for a series of e3q)erinients de­
signed to supply specific information as a part of a larger project, 
an answer to questions in a limited field, or in development of improved 
techniques, production methods, or procedures. A Research Assistant is 
assigned to the field of his experimentation and either receives from a 
superior, or works out in consultation with the superior the g^eral 
plans for the esqseriments. He must be able, however, to exercise con­
siderable imagination, initiative, and inventiveness in planning and 
executing the details of the experiments, and in evaluating and inter­
preting his results. He may supervise others in his work, and is re­
sponsible for major participation in the development and revision of 
techniques, and for recording procediires used and results drtained. 
Sufficient knowledge of Ihe scientific field is required to enable em­
ployees to work effectively and with considerable independence in a 
limited range of characteristic work situations. All work is performed 
in collaboration with or under the direction of a superior who is avail­
able for consultation and who reviews and analyzes work in the li^t of 
its ccaitribution to the scientific results desired. W ork in this class 
is distinguished from that found in the Research Technician II class by 
•the necessity for possession of more detailed scientific knowledge in 
•the area of inquiry, ̂  "the greater independence of action u-tllized in 
carrying out scientific procedures, in the develcpnent of new procedures, 
and by greater responsibili-ty for -die end product of "the eiqjeriment or 
series of ejperimen-ts. 

Illustrative E; 
tion of a senior re 

les: Lhder "the general supervision and direc-
sfaff member, does advanced ejperlmental, 

scientific, and medical research work; supervises limited research 
projects in accordance with plans determined by scientific superiors; 
constructs, assembles, and operates laboratory apparatrus and equipment; 
records and evaluates data obtained for use in scientific papers; col­
laborates with supervisor and senior research staff in preparation of 
scientific papers for publication. 

Performs other research or experimental tasks in the field of 
specialization vdlch reflect in terras of difficulty and level of ex­
perience and training required for position of the class. 

Performs related work as required. 

REQUIREMENTS OF Experience in scientific research in the field 
of science involved, including some experience in the conduct of com­
plete research projects; and graduation from a four year college or 
university with major course work in that branch of science which is 
a basic qualification for the work to be performed, and supplemented 
by graduate study in this science or related fields; or a similar com-
binatim of ejqierienoe and training which provides ]cnowledges, abilities, 
and skills as follow: (1) Ihorou^ knowledge of the branch of the science 
in which the work is to be performed. (2) Consicierable }cnowledge of the 
over-all science of which the particxilar branch is a part and of related 



RESEARCH ASSISTANT (cont'd) 

sciences) in so far as they apply to or bear on the particular area of 
specific interest. (3) ConsidBrable Joiowledge of scientific, experi­
mental, and research techniques as applied to the branch of science 
involved. Ci) Knowledge of the practical and potential values of re­
search and experimentation in the field involved. (5) Ability to 
evaluate and analyze existing techniques and procedures as they relate 
to particular experiments and ability to devise new meliiods, techniques, 
and equipment. (6) Ability to write or assist in writing scientific 
papers, articles, pamphlets, or books, and to prepare and supervise 
the preparation of the necessary illustrations, diagrams, and charts 
pertaining thereto. (7) Skill in designing and setting up scientific 
apparatus and in performing the techniques for the types of experi­
ments involved. 

December, 1963 
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Memorandum for the Board of iiegents 

Meeting February 7-8: Topics for information, discussion, action 

This memorandum follows the plan established last semester to pro­
vide a substitute for random oral recommendation and comment formerly 
introduced by the Chancellor in the course of a regular meeting. 
For many years, the earlier plan had been used. vJhile it had ad­
vantages, it left the Regents without /.uich chance to discriminate 
among emergencies. It often left gaps in record of recommenda­
tions and it sometimes evaporated importan. . i of mere information 
in casual comment. 

The difficulty in the present plan is principally the iru ' er of time. 
Most of the topics introduced in this memorandum gained :.;r lost sig­
nificance in the period January 21-31 (that is, the season of prepar­
ing recommendations ten days prior to the meeting and the five-day 
deadline for supplementary items). As a rule, this monorandum can 
be closed on Friday preceding the the week of the meeting. In some 
cases, however, additional coru'ent should be introduced later for 
two reasons: the announced date of Regents meetings often attracts 
outside comilunications of primary consequence shortly before that 
date; in the case of other topics, we must sometimes follow calendars 
which we cannot control (Foundation grants. Commission meetings, etc.), 

I shall be glad to have suggestions from the Board for improvement 
of this method of official communication. 

Harry Ransom 
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INTER-UNIVERSITY COUNCIL, DALIAS AND FORT W ORTH 
f-': 

On January 15, 1964, institutions in the Dallas-Fort Worth-Denton 
"Megapolitan area" (including the U.T. Southwestern Medical School) 
agreed on terms for formation of a new "Inter-University Council." 
The agreement grew out of hearings held by a sub-committee of the TCHE, 
chaired by Mr. Rex Baker (members; Mr. Dan Williams and Mr. John Gray). 
Basically, the proposal is one of cooperative planning in matters such 
as library exchange, cooperation among faculties, and mutual consultation 
in development of doctoral programs. The terms have been carefully 
reviewed by the Chancellor, Vice-Chancellor Cox, and others. The 
administration recommends our participation. 

INFORMATION-DEVELOPMENT PUBLICATIONS: LISTING OF BOARD OF REGENTS 

In the course of the Spring, the Chancellor will arrange to have the full 
membership of the Board of Regents listed in major information and 
development publications of the University except for publications so 
transient or so informal as to make such a listing inappropriate or 
undignified. 

DIPLOMAS: SIGNATURE OF CHAIRMAN OF THE BOARD ADDED: 

The Chancellor has directed that the signature of the Chairman of the 
Board be included among the engraved signatures on University diplomas 
at all institutions in the System. The reason for the omission of the 
Chairman's signature originally (a fairly general practice among American 
universities) was that all diplomas were signed in person by each 
University official until recently, and it was physically impossible for 
the Chairman to participate in the handwriting job. Now that engraved 
signatures are used, the inclusion of the Chairman is both practical and 
appropriate. 

ACADEMIC CENTER DEDICATION DATE (APRIL 5-6) 

The dedication of the Academic Center has been set for April 5-6. The 
program will begin late Sunday and continue through dinner on Monday. The 
Chancellor will coordinate details with the Chairman of the Board and 
members will be notified as early as possible of hours and places for the 
ceremonies. Since this dedication is joined with Honors Day and Round-Up, 
we hope that Regents will be able to attend at least some of the meetings. 

'4. 
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CALENDAR FOR SUBMISSION OF SECTIONS OF THE RULES AND REGULATIONS 

In the present report, the proposed revision of the Rules and Regulations 
Concerning graduate education in the System is included. It is the product 
of long consideration, faculty recommendation, and administrative conviction. 
Other sections of the Rules and Regulations will be submitted to the Board 
in the interim before the April meeting. 

DEVELOPMENT BOARD MEMBERSHIP AND MEETING 

Mrs. Robert Windfohr's acceptance of the Regents' election to the Board 
completes the current membership. A 

The next meeting of the Development Board has been s€f for March 4, 1964. 
Problems and opportunities involyfid" in operation of the Board office at 
Austin will be brought to the ̂ tention of the Regents. At present, there 
is no recommendation concerniiig a "professional" director, although numerous 
applications for the position 4^e being received. 

USE OF UNIVERSITY OF TEXAS FACILITIES BY NON-STUDENT GROUPS FOR 
SUMMER CONFERENCES; 

The University has been asked by several national organizations for 
assurance that housing in simmer conferences of these organizations in 
Austin will not be segregated. Several Conferences have been withdrawn 
because of our ambiguous situation. 

The Chancellor therefore recommends that unsegregated housing of such 
conferences be approved for University housing facilities In which under­
graduates are not simultaneously quartered for the swmer session. 

-,X 

/ 

CHANCELLOR'S DISCRETIONARY FU10S! PROGRAM WITH EX-STUDENTS 

The arrangement made by the Regents' conmlttee for establishment and use 
of discretionary funds in cooperation with the Ex-Students' Association is 
working smoothly. The Chancellor will continue to discuss this program 
with Mr. Erwin, who was appointed by the Chairman to consider the problem 
jointly with this office and the Ex-Students Association. 

Unfortunately, thO Council of the Sx-StUdenbo' Association reported In 
publiPly winutas, phi fwH Phi iHi. 
support of the cooperative arrangement was not approved by the Council 
unanimously, and the result has been an unnecessary (not to say irrelevant) 
number of questions and suggestions about a matter which can easily be 
misrepresented or misunderstood. 



TRAVEL APPROVALS 
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The Regents have asked the administration to recommend possible revision 
of our system for approving travel by members of the faculty and staff. 
The Chancellor is serving as a member of the AAU committee surveying 
practices of leading universities and will report to the Regents in view 
of this committee's findings as soon as possible. 

lAU MEETING, TOKYO, SEPTEMBER 1965 

The next meeting of the International Association of Universities has been 
set at the University of Tokyo, August 31 - September 6, 1965. At the 
proper time the Chancellor will ask permission to attend this meeting as 
president of the Commission on Library Cooperation. No expense to the 
University will be involved. 

OFFICE OF INSTITUTIONAL STUDIES 

For many months the administration has considered the possibility of 
establishing an office of institutional studies designed principally to 
gather effective Information about operation of the University. Our 
activity in this field is now slow, less than accurate, often outdated, 
and sometimes wasteful of effort and money. Vice-Chancellor Haskew 
is in charge of planning this office. 

^ / 
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INSTITUTE OF PUBLIC AFFAIRS; PRESENT AND FUTURE STATUS 

Attention of the Regents will be called to the present difficulties 
confronting the IPA. The difficulties are partly historical and partly 
departmental. In any case, a decision in April (reflected in the annual 
budget) must be made on a simple question: should the Institute proceed 
with small support toward minuscule results or expect strong support in 
a really effective program? I would suggest that this is a matter not 
of academic piety but of public responsibility. 

PHASING OUT OF OLD PSM PROGRAMS 

The Chancellor has sent to institutions and organizations concerned the 
following statement termination extra-mural programs sponsored by the 
Postgraduate School of Medicine: 

"Between January 1 and July 1, 1964, all programs sponsored by the 
University of Texas Postgraduate School of Medicine outside Houston will 
be terminated. The Division of Continuing Education will continue its 
program in Houston. Medical schools of the University at Galveston, 
Dallas, and San Antonio, will conduct such programs in those institutions 
as have already been approved by the administration and the Regents." 



ASTRONOMY BUDGET AND DEVELOPMENT 
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In connection with the Main University presentation, Vice-Chancellor 
Hackerman will discuss the immediate need and the prospects of the 
Astronomy program. I would preface his suggestions with two statements. 
First, we acquired a topflight scholar in Professor Harlan Smith of Yale; 
it now appears that he is also a topflight administrator. Second, our 
modified agreement with Chicago is really working and our long-sought 
prospects in federal cooperation seem likely to become (after five years) 
a reality. 

'•r 

ORGANIZATION OF COMPUTER SCIENCES IN THE SYSTEM // 

Vice-Chancellor Hackerman will discuss the new prospects of inter-
institutional cooperation in "computer sciences"—notably at the Main 
University and the University of Houston. The comments prepared jointly 
by Dr. Hackerman and Dr. Stone follow (they will be brought down to detail 
by Dr. Hackerman) . 

What is needed now is an approval of policy and an instruction to proceed 
with application for grants. 

It seems to me that this is the most significant example of intra-System 
cooperation to be proposed in the past ten years. It has the unanimous 
support of the medheads. It has the very real possibility of making history 
in view of the Governor's Committee of 25 program. Above all, it guarantees 
real prospects at Houston and El Paso and at the same time it prevents random 
and wasteful mushrooming of computation hardware collections. 

*************** 

In any consideration of computation facilities for the University of Texas 
complex in Houston and for the Main University in Austin, it is apparent 
that costs would be so great as to be impossible to handle except by some 
clear-cut cooperative arrangement and long range plan. It is, of course, 
possible to make a cooperative arrangement in Houston, for example with 
other institutions in the Medical Center or others in the city. This involves 
certainly the necessity for smoothing out all of the points of disagreement 
that are bound to crop up between institutions. Therefore, a plan which was 
almost wholly within The University of Texas System was developed. It involves 
cooperation between all of the units of the University and includes a sequence 
of steps which can be forecast, although at this point without exact 
specifications as to timing. It depends on the level of sophistication of 
computer science staffs at the several units at this time and in the 
foreseeable future. 



The first step in the sequence would be for the Main University to request 
matching funds from federal agencies (NSF, NIH and perhaps NASA and AEG) 
for an advanced computer system for delivery preferably by 1966. The com­
puter system is typified now only by the CDC 600. The possibility of an 
equivalent system by some other company must be kept in consideration. The 
request would include funds for the support either of a machine intermediate 
between the present CDC 1604 and the very high speed computer system or one 
of essentially equivalent character to the CDC 1604. With this intermediate 
step it would be possible to supply the Houston complex quickly with a com­
puter of the level of the CDC 1604. 

With that, the M. D. Anderson Hospital, the Dental Branch, and the Graduate 
School of Biomedical Sciences, as well as the Medical Branch at Galveston, 
the Southwestern Medical School and the South Texas Medical School in time, 
would be in a position to develop appropriate staff capable of making use of 
this equipment. If all the medical groups use the same machine, there could 
be a great deal of cooperation and information exchanged to the benefit of 
the medical profession in Texas and elsewhere. In order to get this operation 
in effect we would also try to provide several hours of the CDC 1604 in Austin 
for their training and learning to convert their programs into the language 
used in the 1604. Furthermore, arrangements could be made with the Univer­
sity of Houston, Rice, and the Texas Medical Center for the use of the re­
maining time on the machine. 

Specifically, with respect to equipment, there seems to be at this time 
that which is available from Control Data Corporation and that which might 
be available from International Business Machines. With respect to the 
former, the sequence of events would be the purchase of a CDC 6600, the 
leasing of a CDC 3600 for installation in Austin, and the transfer of the 
CDC 1604 from Austin to the Houston complex. With respect to IBM which 
apparently is going to announce a very high speed computer system late in 
March 1964, the sequence of events would be the leasing of a machine in the 
IBM 7090 or 7094 class for Houston, and the retention of the CDC 1604 in 
Austin until the delivery of the IBM xxxx at which time the 1604 would be 
transferred from Austin to Houston. 

Finally, either one of these alternatives envisions that within four or 
five years the need and personnel to use a larger computer would have 
developed at Houston involving all of our medical units plus the Medical 
Center, Rice, and the University of Houston so that we would need to place a 
larger machine there. With this background and development of our personnel 
in the area obtaining such a larger machine should be possible mainly with 
NIH support. This would allow us to place the CDC 1604 in El Paso in about 
four to five years. In the meanwhile they could be developing their skill 
in using the machine to take full advantage of it. 



NURSING IN SAN ANTONIO 

Dr. Merton Minter has been ill and therefore Inactive in consultation about 
the Nursing prospects in San Antonio. The Chancellor has indicated that at 
present the University of Texas is not ready to bow out of the picture there. 
Meanwhile, the sub-committee of the Governor's Committee of 25 (which will 
report to the committee of the whole on February 19) will make suggestions 
which may clarify proposals coming from other sources than TWU. The Board 
will be asked to state an official position in April. 

COUNCIL OF PRESIDENTS AND COST COMMITTEE RECOMMENDATIONS 

The Council of Presidents (acting also as Advisory Committee to the Commis­
sion on Higher Education) met in Austin on January 27 to consider reports 
of committees--especially the Cost Committee. Vice-Chancellor Cox will 
comment on the specific significance of the amendment and adoption of these 
reports. It seems to me that one general aspect should be reported emphati­
cally here. For the first time in my memory, the Council acted vigorously 
and unanimously in support of graduate education and research programs. 
This fact is important in view of the University's future; it is equally 
important in connection with statewide concern for development of graduate 
education. Specifically it marks a new era in development of graduate 
teaching salary formulas, library development, and organized research. 

PERMANENT DEANSHIP, GSBMS IN HOUSTON 

Dr. Paul Weiss of the Rockefeller Institute, in a letter dated January 27, 
1964, indicates that he is seriously considering the prospects of the 
deanship of the Graduate School of Biomedical Sciences. A final answer 
concerning his willingness to be nominated to the Regents is expected 
within two weeks. 

PSYCHIATRIC INSTITUTE, HOUSTON 

Careful inquiry by the administration indicates clearly that there is liter­
ally no inclination in the Board for State Hospitals and Special Schools 
to consider joining the Psychiatric Institute to the University of Texas 
in the Medical Center. Since the University was not responsible for earlier 
suggestions that this be done, I feel that the matter should be considered 
closed, so far as U.T. is concerned. Later possibilities of cooperation with 
the Psychiatric Institute will be considered as they are brought up. 

SOUTH TEXAS MEDICAL SCHOOL: PROVISIONAL MEMBERSHIP IN AAMC ^ • ' 
The AAMC has notified the Chancellor that the South Texas Medical School h 
been elected to Provisional Membership in the Association. 



ACCREDITATION REPORT ON SOUTHWESTERN MEDICAL SCHOOL 

The Liaison Connaittee on Medical Education (American Medical Association ' 
and Association of American Medical Colleges) notified the Chancellor on 
January 23 that the copies of the Survey Report on the Southwestern Medi­
cal School were being forwarded. Acceptance of the report carries with 
it full approval of the SWMS as of October 25, 1963. The particulars of 
this report will be provided as soon as they can be reproduced. 

7 r 
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UNIVERSITY PROFESSORSHIP; NON-DEPARTMENTAL. 

The Chancellor proposes to recommend to the Board of Regents, in anticipation'' 
of the annual budget for 1964-65 to be considered at the April meeting that 'v 

The Main University establish a category of general university professor­
ship not involving membership in a departmental budget council. 

The reason for this proposal is dual. The University stands in real need 
of a small number of professors (ca. ten) to carry on important academic 
activities--mainly the direction of interdepartmental programs, teaching 
experiments, etc. Usually such professors do not fit the arbitrary assign­
ments to departmental organization. Often they are disadvantaged by budget 
council assignment (and conversely, they are not always welcome in particu­
lar budget council negotiation). Although the program should be strictly 
limited, I am sure that it would bolster ois: academic development. In each 
instance, of course, the appointment would be submitted to the Board under 
regular procedures. 

A. 

V 
/ 

HOGG PROFESSORSHIPS: SUTHERLAND AND HOLTZMAN (IM A HOGG AGREEMENT) 
/ 

/< 

The Regents will remember that the Chancellor's proposal for the establish­
ment of two Hogg Professorships (to be supported beyond the base salary 
from appropriations by supplementation through the Foundation budget) was 
greeted with great reluctance by Miss Hogg and her advisers. 

Miss Hogg has agreed, however, that the directorship and the associate 
directorship of the Foundation should be so supported and so titled. 

I therefore recommend that Professor Robert Sutherland and Professor Wayne 
Holtzman be included in the next annual budget as Hogg Professor of Sociology 
and Hogg Professor of Psychology respectively, with a salary in each case 
supplemented by the Hogg Foundation to a level equal to that of the Ashbel 
Smith Professors. Their appointments and the title of Hogg Professorship 
should be limited to the tenure of the present director and associate direc­
tor. If their successors meet the high standards which they have set, they 
would be eligible for consideration ̂  novo. 



RECOMMENDATION OF DR. D. R. REDDICK AS DIRECTOR, SCHOOL OF COMMUNICATIONS. 
ACTION POSTPONED UNTIL 1965. 

I concur in Dr. Hackerman's recommendation that Dr. Dewitt Reddick be 
named Director of the new School of Communications, effective September 1, 
1964. The administration believes, however, that the School itself should 
not be activated until September 1965. Many broad principles of operation 
and more details of budget, personnel, curriculum, etc., need to be settled 
before effective operation can begin. 

DEPARTMENT OF INTERCOLLEGIATE ATHLETICS 

In response to a request from Mr. Erwin, the following report is presented 
on fund balances of the Department of Intercollegiate Athletics. If the 
Regents wish, periodic summaries can be made of these expenses independent 
of the usual budget presentation. 

Subject; FUND BALANCES - DEPARTIvffiNT OF INTERCOLLEGIATE ATHLETICS -
AUGUST 31/ 1963 

The University of Texas Financial Report for the fiscal year ended August 31, 
1963, to be published very soon, will show the followlQg Fund Balances for the 
Department of Intercollegiate Athletics (Schedule B~h). 

Balances, August 31, I963 $ t6l,313-98 

Made up as follows: • 
Cash 
Inventory 
Prepaid Insurance 
Investments 

Deduct; 

$, 783,3^^3.13 
1,267.58 
2,372.86 
34,840.00 

Deferred Income (Preseason 
football ticket sales'^ 

I 

821,823.57 

360,509.59 360,509. 
461,313. 

An analysis of the Fund Balance shows the following: 

Current Assets: 
Cash with Auditor 
Petty Cash (in bank) 
Prepaid Insurance 
Inventory 

$ 409,833.5^ 
13,000.00 
2,372.86 
1,267.58 

Investments: 
Real Estate 
Bonds 

General Funds 

$ 1,200.00 
33,640.00 34,840.00 

$ 461,313.98 

In addition to the General Funds Balance shown above, the Department of Inter­
collegiate Athletics has the following additional cash balances: 



Current Restricted Funds: 
Various Donors - Various Purposes 
Cotton Bowl, Gift and Entertainment 

$ 2,332.75 

k,082.69 
Plant Funds: 
Letteiman's Lounge 5,550.00 

Total Funds Balances $ 470,9^6.67 

Hone of these "balances were used in writing the I963-I964 operating budget. 

Tnere is available a detailed 20 page Summary of Receipts and Disbxnrsements 
which was prepared by Mr. Olle. If this report is to be distributed, the 
following reconciliation should be made a part of that report. 

Balances shown on page l^J- - Athletic Council Report 

Athletic Council-General Account 
Athletic Council-Laundry at Stadium 
Athletic Council-Operating Reserve-

Unappropriated 

Additions: 
Petty Cash Fund 
Hill Hall Encumbrances 

$ 13,000.00 
910.03 

13,910.03 

Deductions: 
Hill Hall Operating Account l,6hl.21 

Cash Balance - Annual Financial Report 

$ 720,005.72 
1,068.59 

50,000.00 
$ 771,074.31 

$ 12,268.82 

$ 783,3^3.13 



FOOTBALL COACHES: STATUS AND SALARY 

It is necessary that the Board consider at this meeting the salary schedule 
of coaches, and more particularly certain proposals concerning the Director 
of Athletics and football coach. 

The Chancellor's initial recommendation concerning Mr. Royal stands: 

(1) that he be listed in the budget as "Director of Athletics and 
Head Football Coach (with vote; professorial status)" 

(2) that his basic salary for nine months be $18,000 

(3) that his summer compensation be $6,000. 

Implications of academic status in these terms as well as proposals of 
additional supplementation for coaches outside the University budget will 
require oral discussion in executive session. 

vr> 

T 
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COMMISSION APPROVAL OF U.T. PROGRAMS 

At its regular quarterly meeting on January 13, 1964, the 

Texas Conmission on Higher Education 

1. Approved the request for a School of Communication 
within the Main University with the exception of 
the program leading to the degree of Master of 
Arts in Communication with a major in Radio-
Television -F i Im . 

A. Department of Journalism 
Journalism - Bachelor of Science 

Journalism 
Journalism - Master of Arts in 

Communication 

in 

B. Department of Radio-Television-Film 
Radio-Television-Film - Bachelor of 

Science in Radio-Television-
Film 

C. Department of Speech 
Speech - Bachelor of Science in Speech 
Speech - Master of Arts in Communication 

D. Bureau of Communication Research 

2. Approved the request for a graduate program in 
music leading to the degree of Doctor of Musical 
Arts with majors in (1) Applied Music, (2) Music 
Education, and (3) Composition 

3. Approved the request for a separate Graduate 
School of Business Administration within the 
Graduate School of the Main University to 
administer the master's degree programs in Business 
Adminis tra tion. 



FORD FOUNDATION QIANT TO LATIN-AMERICAN STUDIES 

On January 21, 1964, the Ford Foundation notified the Chancellor 

officially that the grant of $575,000 "for training and research in 

Latin American Studies" over a three-year period beginning this month 

had been approved. This grant will give new impetus to the work of 

the Latin-American Institute and to the project in the Graduate School 

of Library Science for training librarians in the field. Public 

announcement of the grant will have to be coordinated with the 

Foundation. 



FIRST YEAR GRADUATE STUDENTS AWARDED WOODROW WILSON, 
NDEA TITLE IV, NSF REGULAR AND NSF COOPERATIVE FELLOWSHIPS 

1960 through 1963 
(LDH from American Council on Education) 

Institution Total No. Fellow 
Recipients 

Total No. and 7, 
to top 12* 

(except Self) 

Total No. and 7, 
to Self 

No. 7o No. 7o 
M. I. T. 291 73 37 184 60 
Harvard 277 150 52 83 30 
Michigan 226 73 31 124 51 
Cornell 212 91 44 68 33 
Calif. (Berkeley) 189 72 39 94 50 
Wisconsin 189 45 25 107 55 
Illinois 182 45 26 109 55 
Columbia 179 81 47 55 30 
Minnesota 174 47 27 90 51 
Princeton 169 108 80 28 17 
Chicago 168 51 30 83 • 50 
Yale 163 97 60 28 17 
Stanford 156 64 40 74 48 

Texas (19th) 117 34 60 52 

Institution Total No. These Received 
Fellows divided 

Received Produced 
Rank No. 

M. I. T. (5) 505 1.7 
Harvard (1) 851 3.0 
Michigan (9) 343 1.5 
Cornell (12) 258 1.2 
Calif. (Berkeley) (2) 605 3.5 
Wisconsin (8) 373 1.9 
Illinois (11) 279 1.5 
Columbia (4) 537 3.0 
Minnesota (13) 197 1.1 
Princeton (7) 427 2.8 
Chicago (10) 339 2.0 
Yale (6) 465 2.9 
Stanford (3) 543 3.5 

Texas (19th) (23) 152 1.3 

*Harvard, California (Berkeley), Stanford, Columbia, MIT, Yale, 
Princeton, Washington, Michigan, Chicago, Illinois, Cornell. 



THE 10 INSTITUTIONS REPORTING THE LARGEST NUMBER OF DEGREES 
CONFERRED AT EACH LEVEL, BY ORDER OF DECREASING MAGNITUDE 

1960-61 

I 

Order 
of 

rank 

4-year bachelor's and first-
professional 

Institution 
Num­
ber of 

degrees 

9 

10 

University of Califor­
nia, all campuses. 

State University of New 
York, all campuses. 

University of Minne­
sota, all campuses. 

University of Illinois 

Michigan State Uni­
versity of Agricul­
ture and Applied 
Science. 

University of Michigan. 
University of Wiscon­

sin, all campuses. 
Ohio State University.. 

Pennsylvania State Uni­
versity. 

University of Texas 

6, 600 

4,182 

3,120 

3,057 

2, 999 

2, 987 
2, 986 

2, 814 

2, 695 

2, 631 

5-or-more-years first-
professional 

Institution 

Harvard University 

Columbia University... 

University of Califor­
nia, all campuses. 

University of Michigan. 

University of Minne­
sota, all campuses. 

University of T exas 
New York University.. 

Cornell University. 

University of Illinois... 

University of Southern 
California. 

Num­
ber of 

degrees 

1, 351 

1,049 

1, 010 

777 

750 

627 
621 

604 

601 

553 

Order 
of 

rank 

1 
2 
3 
4 
5 

10 

Second level (master's except 
first-professional) 

Institution 

New York University.. 

Columbia University 

University of Michigan. 

University of Califor­
nia, all campuses. 

Indiana University 

University of Illinois... 
University of Wiscon­

sin. 
State University of 

New York, all cam­
puses. 

University of S outhern 
California. 

University of Minne­
sota, all campuses. 

Num­
ber of 

degrees 

2, 486, 

2, 425 

2, 165 

1,975 

1, 480 

1,435 
1,312 

1, 107 

966 

959 

Doctor's (Ph. D., Ed. D., eto.) 

Institution 

Columbia University... 

University of Califor­
nia, all campuses. 

University of Illinois... 

University of Wiscon­
sin, all campuses. 

University of M ichigan. 

Harvard University 
New York University.. 

Ohio State University.. 

Yale University... 

Cornell University, 

ro^aoo 

Num­
ber of 

degrees 

583 

579 

423 

397 

357 

339 
313 

260 

256 

241 
200 

/>V J.W.I 

(Excerpt from U. S. Department of Health, Education, and Welfare 
publication OE-54013-61, Circular No. 721, "Earned Degrees Con­
ferred, 1960-1961, Bachelor's and Higher Degrees.") 



CONFIDENTIAL 

SALARIES OF MEDICAL SCHOOL DEANS 

Below are listed the results of a recent survey which gives some 
information on geographic distributions of salary ranges of medical 
school deans for the year 1963-64. This tabulation is based on 
replies from 64 medical schools. 

Geographic Distribution of Salary Ranges 

Salary Northeast Central South West Total 

Under $22,000 1 2 4 1 8 

$22,000 - $23,900 2 3 4 - 9 

$24,000 - $25,900 4 4 7 3 18 

$26,000 - $27,900 1 3 4 1 9 

$28,000 - $29,900 1 3 - 1 5 

$30,000 - $31,900 2 2 3 1 8 

Over $32,000 5 1 _ 1 7 

16 18 22 8 64 

Minimum Salary - $16,000 

Median Salary - $25,667 

Maximum Salary - $35,000 



National Aeronautics and Space Administration 

Research Contracts and Grants in effect at the University 

Principal 
Investigator 

A.A.Dougal 

EERL 

F. A. Matsen 

SMRL 
L.C.Reese 

SMRL 
E.A.Ripperger 

B. D. Tapley 

Amount 

$39,935 

125,000 

140,784 

21,138 

132,800 

Period of 
Time 

1/15/63-
1/14/54 

4/1/63-
3/31/64 

6/1/62-
6/30/66 

Statement of Work 

19,936 5/3/63-
2/2/64 

16,000 5/8/63-
5/7/64 

11/1/63-
10/31/64 

9/1/63-
8/31/66 

Propagation and Dispersion of 
Hydromagnetic and Ion Cyclotron 
Waves in Plasmas Immersed in 
Magnetic Fields. 

Research on Millimeter Wavelength 
Radiation from Solar Bodies. 

Quantum Mechanical Calculations 
and Studies of Atomic Systems of 
Astrophysical Interest. 

Investigation of the effects of 
various soil conditions on the 
landing characteristics of a 
manned spacecraft. 

Development of a Theoretical 
Analysis of the Fragmenting Tube 
Energy Absorption Process. 

Study of Theory and Analysis of 
Low-Thrust Guidance Problems in 
Deterministic Linear Control. 

Training Grant 



0 Proposals from the University to the 

National Aeronautics and Space Administration 

P 

Principal 
Investigator 

J. C. Thompson 

Also submitted to: 

L.C. Reese 

C. Hwang 

Amount Period of 
Time 

Statement of Work 

A. A. Dougal 

$71,045.00 3 years 

Office of Naval Research 
National Science Foundation 

49,857.50 

39,935.00 

Volterra/ 
Yuan 

EERL 

M.J. Thompson 

DRL 

Also Submitted to: 

52,639.20 

125,000.00 

318,886.59 

75,600.00 

1 year 

92,606.40 3 years 

1 year 

2 y ears 

1 year 

3 years 

18 months 

The Properties of Metal Ammonia 
Solutions. 

Development of Procedures for 
Modelling Soils for Impact 
Studies of Model Spacecraft. 

An Optimum Programming 
Approach to the Non-Linear 
Stress Analysis of Shells with 
Applications to Space Vehicle 
Structures. 

Propagation and Dispersion of 
Hydromagnetic and Ion Cyclotron 
Waves in Plasmas Immersed in 
Magnetic Fields. 

Investigation of Dynamic and 
Physical Properties of Materials 
at Elevated Temperatures. 

Research on Millimeter Wave­
length Radiation from Solar Bodies. 

Boundary Layer and Heat Transfer 
Characteristics at Supersonic and 
Hypersonic Speeds. 

Development of Radio Telescope 
of Novel Design. 

Cffice of Naval Research 
Cffice of Aerospace Research 
Air Force Cambridge Research Center 



SCIENCE DOCTORATES 

Eight of the top ten universities which produced the highest 
number of science doctorates in the decade of the fifties were state 
universities and land-grant institutions. 

These institutions, in addition, comprised 11 of the top 20 and 
27 of the top 50 universities awarding doctorates in all fields of 
science, according to a report just issued by the U. S. Office of 
Education. Entitled Degrees in the Biological and Physical Sciences, 
Mathematics and Engineering, the report covered 135 institutions 
awarding doctorates in these subjects and 208 awarding them in any 
field at all during the period 1949-50 through 1958-59. 

"Because of the importance of the biological and physical sciences, 
mathematics and engineering to the national security and welfare," the 
report said, "there has been increased interest in the number of 
graduates in these fields at all degree levels." 

Leading the top ten was the University of California, with 2,432 
doctorates awarded in scientific and mathematical fields during the 
decade. Next in order were: the Massachusetts Institute of Technology. 
1,627 doctorates; University of Illinois, 1,6C3; University of Wis­
consin, 1577; University of Michigan, 1,179; Ohio State University, 
1,144; Columbia University, 1,039; Cornell University. 1,023; Harvard 
University, 1,008 and Purdue University, 999. 

Other state and land-grant institutions and their rank in awarding 
science doctorates were: University of Minnesota, twelfth with 795; 
Iowa State University, fourteenth with 723; University of Texas, 
eighteenth with 615; Pennsylvania State University, nineteenth with 585; 
State University of Iowa, twenty-second with 490; Michigan State Uni­
versity, twenty-fourth with 435; University of Washington, twenty-
seventh with 407; University of North Carolina, thirtieth with 358. 



AVERAGE TEACHING SALARIES - AAU STATE UNIVERSITIES 
1963-64 Compared with 1962-63 
(Salaries on 9-Month Basis) 

Rank Average Average Rank 
1963-•64 PROFESSOR Salary Salary 1962-63 

1963-64 1962-63 

1 U. of California $14,969 $14,717 1 
2 U. of Michigan 14,743 13,687 2 
3 U. of Illinois 14,185 13,501 3 
4 Indiana U. 13,702 13,236 6 
5 U. of Virginia 13,663 13,390 5 
6 U. of Wisconsin 13,512 12,447 8 
7 U. of Washington 13,432 13,408 4 
8 U. of Minnesota 13,387 12,870 7 
9 Ohio State U. 13,017 12,056 9 
10 U. of Texas 12,971 11,777 10 
11 U. of North Carolina 12,956 11,595 13 
12 State U. of Iowa 12,905 11,671 12 
13 U. of Missouri 12,426 11,684 11 
14 U. of Nebraska 11,887 10,878 15 
15 U. of Kansas 11,568 11,053 14 

Rank ASSOCIATE Average Average Rank 
1963-•64 PROFESSOR Salary Salary 1962-63 

1963-64 1962-63 

1 U. of California $10,526 $10,487 1 
2 U. of Michigan 10,395 9,808 2 
3 Ohio State U. 10,115 9,398 6 
4 U. of Wisconsin 10,062 9,187 10 
5 Indiana U. 10,052 9,558 5 
6 U. of Illinois 10,048 9,628 3 
7 U. of North Carolina 9,754 8,820 13 
8 U. of Texas 9,727 9,276 9 
9 U. of Washington 9,725 9,601 4 
10 U. of Minnesota 9,701 9,359 8 
11 State U. of Iowa 9,543 8,950 11 
12 U. of Virginia 9,487 9,380 7 
13 U. of Missouri 9,446 8,944 12 
14 U. of Nebraska 9,075 8,407 15 
15 U. of Kansas 8,806 8,536 14 



Average Teaching Salaries - AAU State Universities 
Page 2 

Rank ASSISTANT Average Average Rank 
1963-•64 PROFESSOR Salary Salary 1962-63 

1963-64 1962-63 

1 State U. of Iowa $9,243 $7,523 11 
2 U. of Michigan 8,303 7,922 2 
3 U. of Wisconsin 8,255 7,745 8 
4 Indiana U. 8,190 7,795 6 
5 U. of California 8,177 8,160 1 
6 U. of Illinois 8,152 7,832 4 
7 Ohio State U. 8,131 7,855 3 
8 U. of Texas 8,071 7,709 9 
9 u. of Minnesota 7,954 7,644 10 
10 u. of Washington 7,929 7,760 7 
11 u. of Missouri 7,856 7,383 12 
12 u. of North Carolina 7,796 7,251 13 
13 u. of Virginia 7,736 7,800 5 
14 u. of Kansas 7,534 7,212 14 
15 u. of Nebraska 7,410 6,911 15 

Rank INSTRUCTOR Average Average Rank 
1963-64 Salary Salary 1962-•63 

1963-64 1962-63 

1 u. of Washington $7,722 $6,316 4 
2 u. of Illinois 6,765 6,445 2 
3 u. of California 6,700 6,702 1 
4 Indiana U. 6,700 6,432 3 
5 U. of Wisconsin 6,497 6,144 6 
6 Ohio State U. 6,408 6,176 5 
7 U. of Virginia 6,208 6,000 9 
8 U. of Michigan 6,159 6,108 7 
9 u. of Minnesota 6,102 6,033 8 
10 state U. of Iowa 6,099 5,556 11 
11 U. of North Carolina 5,946 5,600 10 
12 U. of Nebraska 5,771 5,388 13 
13 U. of Kansas 5,654 5,497 12 
14 U. of Texas 5,550(a) 5,270 14 
15 U. of Missouri 5,389 5,125 15 

(a) Includes Special Instructors and Lecturers. 
(Instructors only - Av. sal. $6,125) 



Average Teaching Salaries - AAU State Universities 
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Rank 
1963-64 

ALL RANKS Average 
Salary 
1963-64 

Average 
Salary 
1962-63 

Rank 
1962-63 

1 U. of Michigan $11,253 $10,512 2 
2 U. of California 10,998 10,919 1 
3 U. of Illinois 10,680 --

4 U. of North Carolina 10,347 9,317 8 
5 Indiana U. 10,334 9,879 5 
6 U. of Washington 10,247 10,054 3 
7 Ohio State U. 9,947 9,323 7 
8 U. of Virginia 9,895 10,040 4 
9 U. of Minnesota 9,865 9,557 6 
10 U. of Wisconsin 9,805 9,057 9 
11 State U. of Iowa 9,791 — 
12 U. of Texas 9,445 8,774 10 
13 U. of Kansas 8,854 8,330 11 
14 U. of Nebraska 8,760 8,181 12 
15 U. of Missouri 8,628 8,081 13 



. t ' 11 ! / 
The Recommended Graduate Organization; 

1. Increases the number representing each unit outside Austin to 

a minimum of 2, except South Texas Medical School which 

Dr. Berson represents until Graduate Faculty are appointed. 

2. Establishes one system-wide graduate facu / and brings El Paso 

into the single graduate school. 

3. Places more responsibility on the graduate faculty and L ei r 

elected representatives, the Graduate Assembly, especia y in 

the area of membership and policy. 

4. Replaces the Graduate Council with a committee on membership 

responsible to the Graduate Assembly. 

5. Sets up a local graduate school unit administrator at all component 

units. Under this change the present Graduate Dean becomes Dean 

of the Graduate School of the Main -Jr-:.v3rsity at Austin. (This 

change has oeen recommended by the joini f ou-rv committee on 

budget and personnel policy.) 

A ) 



LIBRARY DEVELOPMENT -- TEN-YEAR PLAN 

The Louis Silver Library — ̂  * 

At the meeting on December 13, 1963, the Board of Regents authorized 
the Chancellor to negotiate for purchase of the Louis Silver Library in 
Chicago at a price of $2,750,000. 

The major sections of this library are devoted to European history 
and philosophy, scriptural writing, the American-English intellectual 
tradition (including strong holdings in American and English literature), 
the history of science, political science, and the art of the book. 

The development of the library is part of the major record of 
research resources in the United States. The basis of the collections 
was formed from holdings of the Rosenbach Corporation. It includes 
Silver's purchase en bloc of the Charles W. Clark library, major 
acquisitions from the Duke of Devonshire's library, and a large number 
of single acquisitions of first consequence. In general, the collections 
supplement the holdings in Wrenn, Aitken, Stark, Parsons, Hanley, and 
other Texas collections. 

The strenuous efforts of Harvard and Yale to acquire the collections 
are a good measure of their importance. The confidential report to the 
Yale administration made by their top bibliographical experts Includes 
this summary statement: 

Yale lacks 50 of the 84 incunabula, 82 of the 300 STC books, 
424 of the 550 Wing-list books, 50 of the 60 separate mon-
umenta, and all 35 of the major manuscript books. 

(STC books are in the area of the Renaissance, Wing books are those 
published in the period following 1640, the manuscript books—typically 
produced by monasteries—range from the classical period through the 
Renaissance.) 

The equally strenuous efforts of Sotheby's in London and Parke-
Bernet to put these collections up at auction confirm the dollar-value 
of Silver's holdings. Sotheby's calculated the successive sales at 
$3,000,000 up and promptly agreed on a cash deposit of $1,500,000 
and highly favorable auction fees on the remainder to be brought by 
the sales. 

The Chancellor's Office has received the letter of delegation 
by the Board of Control for purchase of the library at a sian not to 
exceed $2,750,000. Legal details involved in settling the estate are 
now being submitted to the executors and the court. 

Meanwhile, the status of the library is attracting attention 
throughout the university world. 



I am deeply convinced that if the University of Texas acquires the 
library, we will have a much better chance to get the Pforzheimer Library 
by combined gift and purchase. I am also sure that we should assume 
the following points of policy in any discussion or public announcement: 

—That the Silver Library will become the property of the whole state 
and all the scholars and graduate students in the state—not the sole 
preserve of the faculties in Austin. 

—That this is a major part—but by no means the only part—of a 
library development program begun in 1958 and supported generously 
by eminent Texans and Texas foundations (without the Clayton, Knopf, 
Hoblitzelle, Marcus, and other gifts and without the previous Regents 
program, Texas would never have been considered as a location of this 
library). 

Negotiations concerning the library will conclude or fail before 
the next meeting of the Board. I hope there will be no public notice 
of a failure; I am sure that any public notice of success should be 
carefully planned and aimed at values other than dollars and at 
significance other than bibliographical eminence. 

The Pforzheimer Library 

I have spent a week-end in discussion of the prospects of coming 
to terms with the Pforzheimer Foundation with Leonard McCollum and 
Carl Pforzheimer and an afternoon with Leonard McCollum, Ernest Cockrell, 
and George Brown of Houston discussing possibilities of private support. 

Financial terms are still uncertain. Alumni who have been working 
on the project for months have underwritten outside evaluations separately 
prepared by the Gomme firm; by John Fleming, Inc.; and by the James 
Drake Corporation. 

The chief advantage of the University is that the Pforzheimer 
Foundation wishes to locate the library at some point outside the east 
coast and outside California. They have said—but they have not written— 
that they will give Texas special priority in all negotiations. 

The chief handicap to negotiations is, of course, financial. Time 
of payment or payments is no problem. Hence it is barely possible that 
Texas philanthropists may be able to make the difference. 

As in the case of the Silver Library—but with much more politic 
and academic imperative—the project can succeed finally only if it is 
considered an advancement of research and library eminence of the whole 
state. No one university, even if it owned the library, could lay 
sole claim to it. 



STATUS OF COACHES' SALARIES - MAIN U NIVERSITY 
THE U NIVERSITY OF T EXAS 

Appointment 1963-64 
1964-65 

Recommftnd< 
Name Title Period Rate Rate 

Darrell K. Royal Athletic Director and Head 
Football Coach 9-01 8-31 $ 20/000 $ 

Edwin W. Olle Assistant Athletic Director 
and Business Manager 

9-01 8-31 14,000 

James N. Pittman Assistant Football Coach 1-01 12-31 11,000 11,700 

Charles N. Shira Assistant Football Coach 1-01 12-31 11,000 11,700 

William M. Campbell Assistant Football Coach 1-01 12-31 10,700 11,700 

Billy M. Ellington Assistant Football Coach 1-01 12-31 9,800 10,300 

Robert C. Schulze Assistant Football Coach 1-01 12-31 9,300 10,300 

Arthur Davis Assistant Football Coach 1-01 12-31 8,700 9,200 

Russell W. Coffee Assistant Football Coach 1-01 12-31 8,800 9,300 

Pat Culpepper Assistant Football Coach 2-01 12-31 6,000 

Harold L. Bradley Head Basketball Coach 9-01 8-31 12,000 

Jesse L. Richardson Assistant Basketball Coach 9-01 8-31 7,300 

Bibb A. Falk Baseball Coach 9-01 8-31 8,600 

Jack Coleman Patterson Head Track and Cross Country 
Coach, Director of Texas 
Relays 

6-01 S-31 10,000 

Cleburne Price/ Jr. Assistant Cross Country and 
Assistant Track Coach; 
Assistant Director of 
Texas Relays; Football 
Program Sales Manager 

9-01 5-31 7,000 

Wilmer L« Allison Tennis Coach 9-01 8-31 2,800 

Henry W. Chapman Swimming Coach 9-01 5-31 o
 

o
 



J" ^ CHAPTER V I 

GRADUATE EDUCATION IN IHE UNIVERSITY SYSTEM 

Sec. 1. Authority and Function. The Graduate Faculty of The University of 

Texias is tdie system wide organization, The Graduate School. It is 

composed of full members (with vote) and associates (without vote) 

^ of the graduate faculty, and such special members as need be approved, 

from all component institutions in the system. All policy recommendations 

of the Graduate Faculty are recommended through channels to the 

Chancellor. The Chancellor may call upon any member of the central 

administration or other officer to advise him concerning policy, plans 

and operation of the Graduate School. At each Institution, the 

Graduate School or the graduate program is a responsibility of the 

Institutional head, who reports concerning it to the Chancellor. 

The Chancellor may delegate to other members of the administration, 

central or institutional, authority and responsibility for specific, 

aspects of planning and operation. Institutional heads affected by 

any delegation will be kept informed. The Graduate School and its 

constituent faculty and councils are actively responsible for the 

graduate program—graduate studies, membership in the Graduate Fac­

ulty, and other activities in graduate education. Tl\e graduate 

program, however, shall not include the M.D. and D.D.8. degrees at tha 

medical institutions, nor the IiL.B. and LL.H. degrees of the School 

of Law. ' " ' . ̂  

v: \ 

f 



•b 
of the Main University at Austin: University at Austin 

Sec. 2. The Dean of the Graduate Schooll—The Dean of th€v\Graduate School/^shall b« 
' " • Vice for Academic Affairs, 

appointed opon recommendation of the/\Chancelloryi^ On all matters of 
at Austin 

policy and planning related to the Graduate SchooiJ^ he vd,ll advise tdte 

fhAnngllor (throitgh. Vice Chancellor for Academic Affairs . The 

Dean shall be the responsible administrative officer of the Graduate 

School at Austin. 

at Austin 
2.1 The Dean of the Graduate School/^shall keep the administrative-

deans of the schools or colleges of the Main University directly 

involved fully informed at all stages in planning and development, 
for. and shall submit all recommendations of policy and action to the -

approval tQ^the Graduate Assembly. 

to the' 

recommendations. 

2,2 He shall consult and advise with the Vice Chancellor for Academic 

Affairs in the preparation of the annual, budgets of the teaching 

departments of the Main University and the research budgets directly 

related to graduate instruction at that institution^, and hg» SJTAH 

c'Oiiault aJKl cu.lvlse with Lhe chief administrative officers-of-t^ 

2.3 Research assignments or grants at the Main University involving 

reduced teaching loads recommended by the Graduate Dean, or by oom-

mtttoea or nimiinl jc responsible to him, sliall have ifhe pnat 
f the Chairman of the Department and 

approval of^tha dean of the uhdergraduate achool or college affected 
I 



and shall be transmitted for approval to the Vice Chancellor 

for Academic Affairs* 

Sec. 3. I nstitutional Graduate School Administrators.—Each component ' 

i institution of The University of Texas shall have a graduate school 

administrator. At the Main University this shall be the Dean of 
at Austin 

the Graduate Schoo!:^, at the Graduate School of Biomedical Sciences 

this shall be the dean, at other institutions tdiis shall be a Director , 
institutional head 

of Graduate Stnidies. The/Bean of the Gradiate School .shall recommend 

the Director of Graduate Studies at each component institution^ with: 

serve until replaced. 

Sec. 4. Graduate Advisers.—One member of the Committee on Graduate Studies in 

each academic area shall be appointed as Graduate Adviser by the Graduate 
adin^inistratora at the crfher,institutions at Austin or W Ihe graduate s^ool adrninistrators at tl Dear^ after consultation with the department chairman 

dean concerned and with members of the Committee on Graduate Studies. 

His duties and responsibilities shall include the following: 

School administrator-.. 
4.1 He shall be the representative of the Graduate^y Bean in all matters 

pertaining to the advising of graduate students taking major work 

in that academic area. 

4.2 He shall register each graduate student and act on adds, drops, sectri^ 

changes, and special examinations, ' ' 

4.3 He shall receive a record of each student*s work for previous 

degrees and copies of registrations and grades in work at this -

University. 

, . „ . ,, . , School administrator. 
4.4 He shall send students to the Graduate^Bern for exceptions requiring 

his action, i^crtberficaic. 



o 
4.5 He shall give students information about graduate work and shatll 

send students to other faculty members for advice about coursei^. 

Graduate School administrator 
4.6 He shall act as an assistant to the^I 

in all matters that may be assigned. 

to the^43eaa. 

G 

Sec. 5. The Graduate Facultry. 
V 

5.1 Me mbership.—Nominations for membership in the Graduate Faculty 

shall be made by the appropriate Committee on Graduate Stnidies; 

however, in exceptional cases, the Graduate Assembly may accept • 

applications initiated in other ways. 

;5.11 Nominations, after their initiation, shall be considered by th 

Committee on Membership of the Graduate Assembly, and nwin 

below)^ Recommendations by the Committee on Membership 

shall go to the Graduate Assembly at their next regular 

meeting. Their action will be conveyed by the Chaiiman of th< 

. Assembly to the Chancellor, with notification of the Graduate 
• , '. Administrators, 

T)pnu mid^the institutional head§ (the Vice Chancellor for 

Acadend-c Affairs in the case of faculty at Austin^ and to the 

Committee on Graduate Studies of the department concerned. 
H ' 

5.12 Considerations in making nominations for regular membership wi 

vote.—The nominating committee, ordinarily the Committee on 

Graduate Studies of a department, shall consider the sevei«l 

qualifications of a member of the Graduate Faculty. These ̂  

would Include high competence and national reputation as a 

' ' , • 



^ :7rr:rr-'j: -r^riizL^.^r-r-ct-

scholar, highly significant productive of scholarly work, 

research or artistic creations, active interest and 

effectiveness as a teacher of graduate students through 

the M.A. and Ph.D. degrees. 

5.121 Ex ceptions in qualifications may be made for particular! 

outstanding men from government, industry or the pro­

fessions. 

5.2 Associates. 

. 5.21 Associates of the Graduate Faculty shall be appointed by the' 
Chancellor 
Bean/^upon recommendation of the appropriate Connmittee on 

Graduate Studies. All such appointments shall terminate on 

August 31 of even-numbered years. 

5.22 An Associate shall be eligible to supervise master's theses;' 

and .under" exceptfrmril circiimstanceszand by request of the 

appropriate Committee on Graduate Studies and on approval 
institutional administrator 

of the De-an-of-4353/vGraduate School^ an Associate may be 

permitted to supervise specific doctoral dissertations, in 

general not exceeding a total of three during the entire 

period of his status as an Associate of the Graduate School. 

5.23 Authorization to teach graduate courses other than thesis or 

dissertation courses shall not constitute appointment as an 

Associate of the Graduate Faculty." i 

Sec, 6. Th e Graduate Assembly. 

6.1 Composition of the Assembly.—The Graduate Assembly shall 

coneist of the following membersi 



6.11 Ex officio Members without Vote,—The Chancellor of the 

University, the Vice Chancellor for Academic Affairs, 
administrative head , 

heads of the component institutions, the Dean/^of the 
unit at each branch graduate , at Austyi, and 

Graduate Schoo3^, the Associate/^Deansr 

Zf administrative heads of colleges and schools 

(which are not subdivisions of colleges). 

I limLituLlwiiS. 

However, the administrative heads of the Graduate School of 

Library Science, and the Graduate School of Social Work shall 

be entitled to seats with vote until such time as there 
two 

shall be in such designated school one or more members of • 

the Graduate School eligible for nomination and election to the. 

Assembly. Ex officio members of the Assembly shall not be 

• eligible for nomination and election to the^Assembly. 

6.12 Elected Members with Vote:—The elected voting members shall 

be apportioned among the following branches, and electoral 

divisions of the Main University: 

6.121 Main University: 

College of Arts and Sciences: '• 

Electoral Group A - Astronomy, Bacteriology, 

Botany, Chemistry, Geology, Physics, Zoology, 

Home Economics, Mathematics 

Electoral Group B - Anthropology, Econcxnics, 

Geography, Government, History, Philosophy, 

Psychology, Sociology 

Electoral Group C - Ciaaslcal L.inguagoH, English, 

• Germanic Languages, Romance Languages 
! 

Electoral Group D ~ School of Journalism 

College of Engineering 

1 

V 



College of Business Administration 

College of Pine Arts 

College of Pharmacy 

School of Architecture 

Graduate School of Library Science:' 

Graduate School of Social Work 

(Subsection 6.121—Amendment No, 4 to September 1960 revision. 

Meeting No. 600, July 1951) : •' 

6.122 School of Medicine (Medical Branch, Galveston), two " 

members. ' 

6.123 Southwestern Medical School, Dallas, two members. 

6.124 Te xas Western College, El Paso, two members. 

6.125 South Texas Medical School, San Antonio, two members 

when a committee of graduate studies of at least six 

members has been elected to the Graduate Faculty. 

Meanwhile the Dean shall have a vote. 
The Graduate School of Biomedical Sciences at Houston, two meinbers. 

6.126/\The interests of the M. D, Anderson Hospital and Tumor 

Institute and the Dental Branch will be represented 

through The Graduate School of Biomedical Sciences at 

Houston, 

6.2 Future Apportionment of Seats. 

5.21 Until 1960 the apportionment of seats on the Assembly 

among the electoral divisions of the Marn University remained 

as adopted in 1956. In 1964, and every fourth year thereafter, 
Chairman of the Assembly 

i:hc iji.vu.Li,i.nt,c Lchoal .iliall appoint a committeo to 

reoonmrtend to the Assembly a plan for apportioning 

its seats among the electoral divisions, which, when adopted by 
and approved by the Chancellor, 

the Assembly^ shall become effective at the next electipn. 

6.22 nach component inntLtut.lon of the University sliall he entitled 7 



o to further elective representation on the Assembly whenever ' 

the number of faculty members directing graduate work at "such 

unit, in relation to the ratio of representation at the Main . 

University, warrants such representation. 

.5 jMethc^ of Election. 

6.31 The members of the Graduate Faculty of each electoral 

division having two or more members shall nominate and 

elect their representatives in a prmary and final election, . 

the latter to be conducted according to an equitable system of ' 

proportional representation. The names of the candidates , 

receiving the highest number of votes in the primary equal / 

to twice the number of places to be filled shall be placed 

on the final election ballot. 

6.32 The members of the Graduate Faculty of each electoral 

division having one representative shall nominate and ' 

elect their representative in a primary and an election, 

the election ballot to contain the names of the two receiving 

the largest number of votes in the primary. 

6.33 No department shall have more than two members on the 

election ballot. 

6.4' Time of Election; Terms of Members. 

6.41 Pr imary elections shall be held on the third Tuesday in April of 

odd-numbered years. 

6.42 Final elections shall be held on the second Tuesday in May • 

following the primary election. 

6.43 Special elections to fill vacancies shall bo held as oooaslon 

arises. 

6.44 The Secretary of the Graduate Assembly shall be responsible for 

the holding and conduct of primaries and elections provided 
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herein. The Secretary may request the assistance of the heads 

of branches, colleges, and schools in carrying out this 

responsibility. 

6.45 The elected members of the Assembly shall serve for a terra of 

four years, and no members shall be eligible to serve for 

more than two full noii-successive tern'iS. Half the members 

of the Assembly shall be elected every tv/O years. 
^ 6.451 

d 

6.6 

6.46 Members of the Assembly shall take office on the third 

Monday in September following their election. Members filling 

vacancies shall take office immediately after their election. 

6.5 Attendance by Members of Graduate Faculty at Assembly Meetings.— 

Any member of the Graduate Faculty of the University may attend 

meetings of the Assembly and, with permission of the Assembly, may 

speak. 

Organization of Graduate Assembly. 

6.61 The Assembly shall elect one of its members who has served' 

two years as Chairman for the remaining two years. He shall 

serve only one term. He shall have a casting vote. In his 

absence a Chairman pro tempore shall be elected from the 

Assembly. No Dean or higher administrative official may be 

Chairman. 

5.62 The Secretary of the Assembly shall be elected from members • 

of the Assembly in the same fashion as the Chairman. He shallt 

6.621 Send out all notices and communications; prepare the 

agenda; keep an attendance record 4~nd record of proceed­

ings; recoivo all coMnunications; and presorvo all 

r<£coi:^ of the Assmbly. 
6. 451 In order to implement this new term and replacement in the 

Assembly^in the fall of 1964, the Secretary will cast lots "to 
determine which members of the Assembly (half) shall swerve 
two additional years. 
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6.622 Supervise the conduct of primaries and elections. 

6.623 Classify all legislation as (a) Emergenc}^ (b) Minor, or 

(c) Major. TMs classification may be revised by the 

Assembly. 

6.624 Report recommendscaorts of the Assembly for the Chairman 

to the Chancellor3 Crac do administrative 

heads of comoonent institutions, graduate administrators 
of the component institutions. 

6.625 Refer all tiatters classified as.-'major to the members of • 

thev'^Grdduate Faculty at all branches. 

. 6.626 Distribute minutes of meetings to members of the 

Assembly J, to all other graduate faculty members Who 

request copies, to all institutional heads, and to the 

Chancellor and the Board of Reg-ents through the 

Secretary of the Board. 

6.627 Present an annual report to the Graduate Faculty at all 

component institutions; also copies to the-secretaries of 

the General Faculty at the Main University and of the 

appropriate faculties of the other institutions. 

6.63 Meetings.—The Graduate Assembly shall meet the first Tuesday 

in October, February and May, and at other times if need-be. 
called by the Chairman, or requested by five members of the 
At least tv;o of the meetings will be held in Austin. y* 

,6.64 Procedure. 

6.541 The general authoritj/ shall, be Robertas Rules of Order. 

6.642 A quorum shall be a majority of the elected voting 

membership. 

.4' 
^6.643 Three eleated memberJi may demand a record vote. 
f' ' 

6.644 The Order of Business shall be determined by the 

Assembly. • • /o' 



6.65 Committees.—The Graduate assembly may create from 

time to time such scandir.g or special committees as it may 

desire consistir.c' of its owe maAbers, or 
other, members of the Graduate Faculty,^ 

or 

of a coirhiration of the 

6.651 The Grcasate Assembly shall have/\one permanent committee 
\ t • 

the Membership Committee of "cae Graduate Facult:y, The 

committee shall be selected in the foiioxd.ng way. The 

Chairman of rhe Assembly shall select four members from 

elected members of the Assembly, who have served two 

years^ induainj one each from t\'/o branches outside Aust; 
Dean of the Graduate School of the Main University 

the shall Select four members from the 

membership of the Universit:y of Texas Graduate School. 

The teres of the members of the cossmittee shall be two 

years. Ail correspondence concerning irianbership shall ̂  

to this committee, who shall report on any nominees at 

the next regular meeting of the Assembly. Qualification 

for candidates are described generally in 5 above. The 

Secretary of the Graduate Assembly shall be Secretary 

^ • and presiding officer (without vote) of the Committee 

on Membership in the Graduate Faculty. All votes shall' 

be recorded. Any recommendation shall be-made on a 

maj ority vote. 

6.7 Authority and Functions of the Graduate Assembly.—In general, 

the Graduate Assembly shall exercise all legislative powers 

and duties for the University as a whole that formerly were 

exercised for the i^lain University by the Graduate Faculty of the 

Main University, and its legislative autdiority shall 'supersede 
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that of the Graduate Faculty of the Main University. Th ese 

powers and duties shall include: 

6.71 D etermination of standards for the admission and retention of 

students in the Graduate School, 

6.72 Recommendation of new graduate degree programs and their 

requirements as well as changes in existing graduate programs. 

6.73 Approval of graduate courses. 

6.74 E stablishment of criteria for membership in the Graduate Pacultj 

6.75 Establishment of policies relating to graduate studies, researcl 

and faculties for the University as a whole. 

6.76 Elect members of the Graduate Faculty on the recommendation of 

the Cranmittee on Membership, subject to the approval of the 
Chancellor and the Board of Regents. 

6.8 Emergency and Minor Legislation.—Emergency and minor legislation 

enacted by the Graduate Assembly shall be referred to the 

appropriate institutional head for transmission with reccmanendation 

to the Chancellor and the Board of Regents. Dnergency legislation 

shall be in effect from the date of its enactment and continue in 

effect unless disapproved by the Chancellor or Boaxsl of Regents. 

6.9 Major Legislation. 

,6.91 Th e Assembly's initial decisions with respect to major legisla­

tion shall not go into effect for a period of two weeks after 

such decisions are made. Such major legislation shall within 

this period be circularized among the menabers of the 

Graduate Faculty of The University of Texas. In the event that 

any five regiila i* members of the University shall request it 

J 
within the two-week period, the Assembly shall reconsider its 

Initial action on such major legislation at a speolal meeting 



called pranptly thereafter for the purpose, at which meeting 

those presenting the request and other voting members may 

appear to oppose the final enactment of such legislation. 
/ 

After such hearing the Assembly shall send its final recommenda­

tions to the appropriate institutional head for transmission 

with his reccmimendations to the Chancellor and the Board of 

Regents. 

6.92 Major legislation may be initiated outside the Assembly by 

any five regular members of the Graduate Faculty of the 

University, which proposals the Assembly shall be required 

to consider. Any of the ex officio members of the Assembly 

may initiate legislation within the Assembly as may ; 

voting members. 

6*(10) A ppeals by Faculty from Recommendations of Assembly.—Appeals 

concerning reccsnmendations of the Graduate Assembly may be 

addressed to the Chancellor and the Board of Regents by the 

. Graduate Faculty in any component institution of The University of 

Texas where graduate work is offered or proposed. When an appeal 

has been voted by the faculty in any component institution, the 

Secretary of the Graduate Assembly shall notify the secretaries 

of the faculties in all the other component institutions for study 

and action by those faculties. 

6.(11) S pecial Meetings of the Graduate Faculties of Component 

Institutions.---Special meetings of the Graduate Faculty of the 

Main University or of the voting members of the other oompctfient 

institutions of the University may be held whenever the Graduate 

Dean or t^te administrative head of such other ccnqpcment 

/3 



institution shall desire, or upon petition of five members of 

Graduate Faculty of the Itatii. University, ni' of vetlnq-

members In other of>mponent Inatltuciona. Such meetings may 

recOTunend legislation for submission to the Assembly. 

See. 7. Committees on Graduate Studies. 

7.1 Membership.—In each major academic area in which graduate work is 

offered, as determined by the Graduate Assembly, there shall be a-

Committee on Graduate Studies. This Committee shall be composed 

of all persons in that area who have been appointed as members 
I 

of the Graduate Faculty . The Committee shall select its own 

chairman. 

• f 7.2 Dutiss. 

7,21 Re commendations concerning new degree programs, new graduate 

courses, changes in graduate courses, and designation of 

teachers of graduate courses shall be made by the Committee 
I 

on Graduate Studies of the appropriate academic area to ttie 
Graduate School unit administrator. 
jSsadaatsiDean^ T hese reccmonendations shall be reviewed by the 

undergraduate dean concerned, or by the appropriate 

administrative officer of the budgetary unit of the University, 

relative to their budgetary and personnel implications, and 
returned graduate administrator 

• then/^sent to the Giaduate Dean^for his approval. If they 

involve general policy decisions, 
they go to 

"Qzgdi n^ati Hyioirtii 
IWVH tliHHe i-HvlHwwl jjy^the Assembly^for review. 

7.22 Each Committee on Graduate Studies shaU be in charge of 

the admission to candidacy for aUL g raduate degrees in its 
aoadtmio area. 



o 7.23 The Conunittee on Graduate Studies shall recommend suitable 

faculty members for full membership in the Graduate Faculty. 

Such recommendations shall go to the Secretary of the Graduate 

Assembly for action by the Assembly Committee on Membership 

and then by the Assembly. 

All recommendations should be sent to the Secretary of the 

Assembly at least three weeks before the meeting date of the 

Assembly in order for the membership committee to review 

them to report at the meeting. 

Sec. 8. Authorization to Teach Graduate Courses .'—Authorization to teach graduate 

courses shall be given by the appropriate Committee on Graduate Studies 
^gra^ate administrator. 

o 
subject to approval by the 

lamimstrator aazT/^and the institutional head. 

•N . 
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OUTLINE OF DOCKET 
(Attachment No. 2) 

February- 1 964 
Meeting 

Referred to Academic and 
Developmental Affairs 
Committee 

Below is an outline of Chancellor Ransom's Docket (Attachment No. 2) which 
is prepared and assembled by the Administration. Customary procedure is for 
the Secretary of the Board to outline this document in order that each Regent 
may easily pinpoint items or locate those areas in which he is particularly 
interested. Your especial attention is directed to items in all CAPS. 

I. Central Administration (C-1 through C-2) 

A. Gifts (16) Totaling Approximately $10, 268. 39 
$4, 300 SA Med Grant for STMS, Dean's Salary 
$1,227 Unrestricted 
$1,741. 39 Income from Endowment Fund 

B. Membership, Graduate Faculty (4) 

II. Main University (M-1 through M-45) 

A. Research Contracts with Federal Government (73) 
Totaling Approximately $3,0 60» 743 
ITEM 32 

Page No. 

It is interesting to note that these contracts are 
under the direction of academic people in the 
following areas: 

College of Arts and Sciences 

1. Anthropology 
2. Astronomy 
3. Chemistry 
4. Geology 
5. Germanic Languages 
6. Mathematics 
7. Microbiology 
8. Physics 
9. Psychology 

10. Sociology 
11. Speech 
12. Zoology and Botany 



Page No. 

College of Engineering 

1. Aero-Space Engineering 
2. Chemical Engineering 
3. Civil Engineering 
4. Electrical Engineering 
5. Engineering Mechanics 
6. Mechanical Engineering 

College of Business Administration 

Accounting 

College of Pharmacy 

College of Education 

Educational Psychology 

B. CONTRACTS, Miscellaneous (13) 

C. Cancellation, Texas State Department of Health License 

D. FACULTY LEGISLATION (3) 

E. TRAVEL PAID FROM NON-TRAVEL FUNDS (4) 

F. Curtain Club Scholarship Fund 
Change in Name 

G. USE OF TEXTBOOKS WRITTEN BY FACULTY 
MEMBERS (47), Royalty ranges from 0% to 27% 

H. OUTSIDE EMPLOYMENT (21) 

I. Gifts and Grants (357) 
Totaling Approximately $746,918.09* 

Additional Non-Monetary Gifts (23) 
Valued at Approximately $120, 479. 50 

10 

11 

12 

13 

14 

14 

17 

19 

43 

* Includes approximately $105,082.23 of Gifts for Endowment Purposes. 
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Page No. 

III. Texas "Western College ("W-1 through W-5) 

A. Leaves of Absence (2) 1 

B. NEPOTISM (2) 1 

C. Laboratory Fees - Department of Chemistry 1 
c. LEASE, Barber Shop 
D. Gifts and Grants (29) 2 

Totaling Approximately $11, 070 . 00 

E. Government Contracts and Grants (13) 4 
Totaling Approximately $154, 196. 75 

IV. Medical Branch (G-1 through G-8) 

A. THE JAMES W. MCLAUGHLIN FELLOWSHIP FUND 1 

B. Membership, Medical Staff of The University of 1 
Texas Medical Branch Hospitals (9) 

C. Student Health Fees, INCREASE 2 

D. Government Contracts and Grants (24) 2 
Totaling Approximately $70 6, 937. 00 

E. Docket Errata - November 8-9, 1963 Meeting 4 

F. Gifts and Grants (29) ITEMS 22-26 5 
Totaling Approximately $242,209- 33 

V. Dental Branch (D-1 through D-2) 

A. Faculty (Without Salary and Without Tenure) 1 
1. Cancellation (1) 
2. Appointments (15) 

B. Gifts and Grants (2) 1 
Totaling Approximately $1, 600 . 00 

C. Government Contracts (7) 2 
Totaling Approximately $78,932.00 

VI. M. D. Anderson Hospital and Tumor Institute 
(A-1 through A-6) 

A. Government Contracts and Grants (22) 1 
Totaling Approximately $958, 893. 00 

B. ^Contracts and Agreements (Academic) ( 5) 3 
Totaling Approximately $ 109,000.00 

C. GIFTS and Grants (29) 3 
Totaling Approximately $40,052. 99 

* $89,000.00 from Welch Foundation 
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Page No 

VII. Southwestern Medical School (S-1 through S-9) 

A. Clinical Faculty 
(Appointments and Resignations) 

B. Fellows 
(Appointments and Resignations) 

1 

C. Departmental Trust Agreement 2 

D. EASEMENT and Right of Way Agreement,Dallas P&L Co. 2 

E. Gifts of Equipment (2) 

F. Change in Grant Previously Awarded 

G. Docket Errata - Dated August 26, 1963 

H. Gifts and Grants (11) 
Totaling Approximately $19, 845. 13 

I. * Government Contracts and Grants (27) 
Totaling Approximately $ 512,316.00 

J. Non-Government Contracts, Grants and 
Other Agreements (9) 
Totaling Approximately $47,542. 40 

K. Industrial Gas Service CONTRACT 

Vlll. Graduate School of Biomedical Sciences at Houston (B-1) 

A. Contracts and Agreements (1) 

B. Gifts and Grants (3) 
Totaling Approximately $2, 30 7. 92 

2 

2 

2 

2 

SEE THE FOLLOWING PAGE FOR A SUMMARY OF GIFTS AND GRANTS 

Item 11 - Career Award 
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Below is a SUMMARY of GIFTS AND GRANTS and FEDERAL CON-
TRACTS as REPORTED in the Docket: 

Institution 

Central Administration 

Main University-

Texas Western College 

Medical Branch 

Dental Branch 

M. D. Anderson Hospital 
and Tumor Institute 

Southwestern Medical School 

Graduate School of Biomedical 
Sciences at Houston 

South Texas Medical School 

Gifts and Grants 

$ 10, 268. 39 

746, 918. 09* 

11,070.00 

242, 209. 33 

1, 600.00 

149 ,052. 99 

19,845.13 

2, 307. 92 

Government Contracts 

$-

3,060, 743.00 

154,196. 75 

706,937.00 

78,932.00 

958,893.00 

512,316.00 

Totals $1,183,271.85 $5,472,017.75 

Also non-monetary gifts of $120, 479- 50 
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SUPPLEMENTARY AGENDA 

BOARD OF REGENTS 

OF 

THE UNIVERSITY OF TEXAS 

MEETING NO. 620 

FEBRUARY 7-8, 1964 

NAME 



I 

February 1964 
Meeting 

SUPPLEMENTARY AGENDA 

I. EXECUTIVE COMMITTEE Page No. 

A. Report of Interim Requests Since January 20, 1964 

1. Recommended Request for Permission to Travel 
Main University - 2T-16 2 

2. Recommended Amendments to 1963-64 Budget 
a. Main University (2B-I0) 2 
b. Texas Western College (3B-3) 3 
c. Southwestern Medical School (7B-7) 3 

B. Appointment of Dr. Bernice M. Moore as Associate Direc- 4 
tor of Hogg Foundation 

II. ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE 

Waiver of Nepotism Rule (Mr. Richard Krebs, McDonald 5 
Observatory) 

III. JOINT MEETING, BUILDINGS AND GROUNDS AND MEDICAL 
AFFAIRS COMMITTEES 

South Texas Medical School 
Approval of Certain Contract Provisions with 
Associate Architects for South Texas Medical 
School Building 

IV. BUILDINGS AND GROUNDS COMMITTEE 

Main University 
South Mall Office Building (or Graduate Facilities 
Center) NO DOCUMENTATION 

V. LAND AND INVESTMENT COMMITTEE 

A. Hogg Foundation: 
Mineral and Royalty Interests and Certain Stocks, 10 
Miss Ima Hogg 

B. Archer M. Huntington Museum Fund (Main University): 
Sun Oil Company - Oil, Gas, and Mineral Lease, 
S. C. Bundick Survey, Galveston 

VI. COMMITTEE OF THE WHOLE 

p, Proposed Office of Institutional Studies 12 
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Item No. I. A. 

I 

TO: MEMBERS OF THE EXECUTIVE COMMITTEE 
FOR RECOMMENDATION TO THE FULL BOARD 

REPORT OF INTERIM ACTIONS OF EXECUTIVE COMMITTEE SINCE 
JANUARY 20, 1964. - - The Material Supporting the Agenda included all 
the requests that had been approved by the Executive Committee as of 
January 20, 1964. Below are the requests that have been submitted to 
and unanimously approved by the committee since January 20; 

1. Recommended Request for Permission to Travel 

Main University 

Name Period of Absence Destination 

Ralph T. Rockafellar, Assistant January 17 through Copenhagen, 
Professor of Mathematics; Research September 13, 1964 Denmark 
Mathematician, Computation Center 
(2T-I6) 

Purpose: Research at the Mathematiske Institut, Copenhagen 

Expenses: Estimated to be $500 for transportation payable from 
Contract Funds 

2. Recommended Amendments to the 1963-64 Budget 

a. Main University 

(1) Amend the 1963-64 Main University Spon­
sored Research Budget on Page 9 by changing 
the status of Terry D. Plemons from Research 
Scientist Assistant I (3/4 T) to Research Scien­
tist Associate I (F. T.) in the Defense Research 
Laboratory and by increasing his salary rate 
from $4, 800 to $6, 468 for twelve months, effec­
tive February I, 1964, and payable from Government 
Contract Funds. (2B-I0, Item I) 

(2) Amend the 1963-64 Main University Budget 
on Page 110 by changing the status of Larry 
Jones from Research Scientist Assistant III 
(5/8 T) to Research Scientist Associate II (F. T.) 
in Metabolic Controls in Algae (Zoology), and 
by increasing his salary rate from $5, 520 to 
$6,780 for twelve months, effective January I, 1964, 
and payable from Government Contract Funds. 
(2B-I0, Item 2) 

(3) Amend the 1963-64 Main University Budget on 
Page 166 by transferring $1, 500 from the Office 
of the Dean of Engineering - Reserve for Budget 
Adjustments Account into the Travel Account 
for the same Office. (2B-10, Item 3) 



(4) Amend the 196 3-64 Main University Budget on 
Page 53 by establishing a Chemicals Revolving 
Fund in the Department of Chemistry in the 
amount of $10,000, to be transferred from Unap­
propriated Balance - General Funds. (2B-10, Item 4) 

(5) Amend the 1963-64 Auxiliary Enterprises Budget 
for Main University on Page 22 by appropriating an 
amount not to exceed $12, 342 from the Athletic 
Council Unappropriated Balance for remodeling and 
renovating track facilities, as outlined below and a 
ten per cent contingency, such work to be prepared 
by the Main University physical plant staff. 

Estimates 
1 pole vault pit and 1 high jump pit ("Port-A-Pits ") $ 2, 715. 00 
1 runway for pole vault 143'0" long and 1 runway for 

broad jump 133'-0" long, each 2'6" wide, 4" re­
inforced concrete base 400.00 

Synthetic resin composition topping on runways, 
"Tartan" surfacing material for 2'-6" wide runways 2,035.00 

Concrete base for high jump approach 75. 00 
"Tartan" surfacing for high jump approach, l6'-0" radius 1, 500. 00 
Broad jump pit 400. 00 
Removing present pits and runways 350. 00 
If an additional high jump pit and approach is added 
in the north end of the field, add to the above 2, 820. 00 
If the two runways are made 3'-6" wide in lieu of the 
2'-6" wide runways, add to the above 925. 00 

Total $11,220.00 

b. Texas Western College 

Amend the 1963-64 Texas Western College Budget 
on Page 9 by transferring $150 from Departmental 
Assistants Account in the Office of Personnel and 
Placement into the Travel Account. (3B-3) 

c. Southwestern Medical School 

Amend the 1963-64 Southwestern Medical School 
Budget on Page 5 3 by changing the status of 
Behrman Ducote from Engineering Technician I 
to Engineering Technician II in the Department 
of Surgery, and by increasing his salary rate 
from $5,028 to $6,780 for twelve months, effective 
February 1, 1964, and payable from U.S. Public 
Health Service Grant NO-01647. (7B-7) 

It is recommended that the foregoing interim actions of the Executive 
Committee be ratified, confirmed, and approved. 



Item No. I. B. 

TO: MEMBERS OF THE EXECUTIVE COMMITTEE 
FOR RECOMMENDATION TO THE FULL BOARD 

In accordance with the Rules and Regulations, Part One, Chapter I, 
Subsection 7.65, Chancellor Ransom submits the following proposal: 

SUBJECT: Appointment of Dr. Bernice M. Moore as an Associate Direc-
tor of the Hogg Foundation for Mental Health.--Dr. Sutherland 
and Dr. Hackerman have recommended the appointment of 
Dr. Bernice M. Moore as Associate Director, Hogg Foun­
dation, effective February 10, 1964, at a 1 2 months salary 
rate of $12, 600. Dr. Moore has a Ph.D. degree and years 
of experience in working with universities and colleges of 
the state and is experienced in community organization and 
modern approaches to juvenile delinquency prevention. Her 
work has been sponsored for the past 20 years by the Texas 
Education Agency and by the Hogg Foundation and has attained 
national recognition through her publications, her consulta­
tion work and her professional education responsibility as 
well as her service with various national, professional, and 
learned societies. It is proposed that Dr. Moore's salary 
be paid from the Ford Foundation grant which requires a full 
time staff member who has the combination of outstanding abil­
ities. 

Dr. Harry E. Moore, Professor of Sociology, is the husband 
of Dr. Bernice Moore and within three years he will reach 
the 70 year retirement age. 

Chancellor Ransom approves the appointment of Dr. Bernice 
Moore and respectfully requests approval of the Board of 
Regents in compliance with Part One, Chapter 111, Section 5.34 
of the Rules and Regulations of the Board of Regents which 
reads: 

When a person holds a tenure position, or a non-teaching 
position with a monthly salary rate of $600 or more, initial 
appointment or promotion of a relative to a tenure position, 
or to a non-teaching position with a salary rate of $600 or 
more, in another department must be approved in advance by 
the Chancellor and the Board of Regents. 

SUGGESTED MINUTE ORDER No. 41- -64 to be conformed to action of 
Regents: It is recommended 

That approval be given to name Dr. Bernice M. Moore, 
whose husband is Professor of Sociology, as Associate 
Director of the Ford Foundation Grant for Consultation 
Service for Local Foundations in the Southwest,adminis­
tered by the Hogg Foundation, effective February 10, 1964, 
at an annual salary rate of $12, 600. This is in conformity 
with the Rules and Regulations, Part One, Chapter III, 
Section 5. 34. 

Note: The first payment of the Ford Foundation grant referred to above is 
reported in the docket as Item 129 on page M-27. However, the award 
of the grant ($550, 000 for a five-year program) was reported at the 
September meeting. 



Item No. II 

TO: MEMBERS OF THE ACADEMIC AND DEVELOPMENTAL 
AFFAIRS COMMITTEE FOR RECOMMENDATION TO THE 
FULL BOARD 

In accordance with the Rules and Regulations, Part One, Chapter I, 
Subsection 7. 65, Chancellor Ransom and Vice-Chancellor Hackerman 
submit the following request: 

SUBJECT: Request for Waiver of Nepotism Rule. --Vice-Chancellor 
Hackerman and Chancellor Ransom recommend a waiver 
of the nepotism rule in the employment of Mr. Richard 
Krebs at the McDonald Observatory. Explanation and 
justification for this recommendation are as follows: 

Dr. Harlan J. Smith, Director of McDonald Observatory, 
wishes to appoint Mr. Richard Krebs on a part-time, 
week-end basis to the position of Receptionist or as Cleri­
cal Assistant at the Observatory. Mr. Krebs is the son 
of Mr. Marlyn Krebs, Superintendent at the Observatory, 
and while Mr. Krebs, senior, would not act in any of­
ficial capacity on the appointment of his son, the son would 
be under his administrative supervision. Section 5.32 
of the Rules and Regulations of the Board, Part One, 
Chapter III, prohibits appointments "... if either person would 
be under the administrative supervision of the other. . . " 
Section 5.42 of the rules permits the Board to suspend 
these regulations except as to the appointment of any rela­
tive of a Regent, the Chancellor of the University, or the 
head of any component institution in extraordinary cases. 

Suspension of the rule is requested in this case on the 
basis of the following information from Dr. Smith: 

The Observatory staff is still relatively small, and finds 
plenty to do to keep the regular working hours occupied. 
However, at all hours of the day and night a considerable 
number of visitors are likely to be present at the moun­
tain, particularly during early evening and week-end times 
when the staff would normally be gone. Nevertheless, they 
have arranged, in addition to their regular work, an effective 
program of tours through the telescope building and dome on 
every week-end (both Saturdays and Sundays) and on Sun­
day evenings. It would be an appreciable relief to the pre­
sent staff, and would improve the general efficiency of 
operation of the Observatory, if a part-time employee who 
was free on week-ends could regularly take the Saturday 
and Sunday tours, and could perform miscellaneous week­
end services; such as deliver the Saturday mail, make 
trips to town on errands for resident astronomers, assist 
with maintenance problems which must be handled over the 
week-end, etc. 

The reason for suggesting Richard Krebs for this position is 
that I know him to be old enough, able, responsible, and 
interested in doing it; this combination is not easy to obtain 
in this sparsely populated area. In addition, young Krebs 
has grown up at the Observatory and thus knows it intimately, 
thereby being a much more useful person in the suggested 
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categories than we are likely to be able to obtain in 
starting from scratch. In a year or so when Krebs goes 
off to college we must try to find and train another per­
son for the work, but I would favor and recommend 
that we begin this position with Richard Krebs. 

SUGGESTED MINUTE ORDER No. 400- -64 to be conformed to action 
of Regents: It is recommended 

That Section 5. 32, Chapter III, Part One of the Rules 
and Regulations, be waived so that Mr. Richard Krebs, 
son of Mr. Marlyn Krebs, Superintendent of the McDon­
ald Observatory, can be employed on a part-time, week-end 
basis as receptionist or as clerical assistant at the 
Observatory. 

NOTE: Though the documentation is correct in the Material Support­
ing the Agenda previously mailed, there is a typographical 
error on Page 15 in Item IV. A. 2. The Graduate Program 
is in Radiobiology rather than in Radiology. 

* * * 

Item No. 3 

TO: MEMBERS OF THE BUILDINGS AND GROUNDS AND MEDICAL 
AFFAIRS COMMITTEES 
NOTE: The time of the meeting is 1:30 p. m. (not 1:30 a. m. 

as on Page 24 of Material Supporting the Agenda. ) 

SUBJECT: South Texas Medical School: Approval of Certain Contract 
Provisions with Associate Architects for South Texas Medical 
School Building. --On Pages 7 & 8 is the Administration's 
supporting material. 

SUGGESTED MINUTE ORDER No. 200- -64 to be conformed to action 
of Regents: It is recommended 

That no official authorization be given to the Associate 
Architects to prepare working drawings and specifications 
on any part of this project, until we know exactly how 
much money will be available for it. This means that 
any work heretofore or hereafter done by them is at their 
own risk, until further notice. 



THE UNIVERSITY OF TEXAS 
OFFICE OF THE COMPTROLLER 

AUSTIN 12 ^ 

SUPPLEMENT TO 
RECOMMENDATIONS TO REGENTS' 

BUILDINGS AND GROUNDS COMMITTEE 

January 29, 

18. SOUTH TEXAS MEDICAL SCHOOL - APPROVAL OF CERTAIN CONTRACT PROVISIONS WITH 
BARTLETT COCKE AND ASSOCIATES AND PHELPS AND SIMMONS AND ASSOCIATES AS ASSOCIATE 
ARCHITECTS FOR SOUTH TEXAS MEDICAL SCHOOL BUILDING.—On November 9, 1963 the Board 
of Regents approved a recommendation that the preliminary plans and outline 
specifications for the South Texas Medical School Building, based on a total 
overall cost of $12,000,000.00, be approved. At the same meeting the Board 
also took the following action: 

"The Associate Architects, Bartlett Cocke and Associates and Phelps 
and Simmons and Associates, are authorized to proceed with the working 
drawings and specifications, on the basis of an overall project cost 
of $12,000,000.00, provided that either a letter will be secured from 
them, or a clause will be inserted in their contract, to the effect 
that the maximum amount which the University will pay the Associate 
Architects will be the usual fee based on the total cost of the 
building as actually constructed, regardless of whether it is lower 
than the present estimated cost, and regardless of how much extra 
work is caused by later changes in the overall amount of the project," 

After several conferences, both in San Antonio and Austin, beginning on 
November Ik, I963 in San Antonio, a letter was written to Comptroller Sparenberg 
by Bartlett Cocke and Associates and Phelps and Simmons and Associates, which was 
received in the Comptroller's Office on December 10, I963. This letter states 
their counter-proposal to the action taken by the Regents on November 9, 1963 
and all the relevant portions of said letter are quoted below: 

"At our meeting Thursday, November ikth, attended by yourself. Dr. Berson, 
Max Brooks, Howard Barr, Raymond Phelps and Bartlett Cocke, the discussions 
centered around a workable solution of the intent of MEMORANDUM NO. 1* namely: 

ii'r.'jiD w. ,tb:e dievelopment of final Plans and Specifications could be accomplished 
by the Associate Architects without committing The University of Texas to 
Architectural fees, other than on that portion of the project on which 
construction funds are now available? 

"We also discussed our recommendation that as additional fluids became 
available the Associate Architects would be authorized to proceed with 
final Plans and Specifications for additional portions of the project. 

"As a result of these discussions, we propose that the project be divided 
into Units for PHASE PLANNING. The units suggested would be as follows -

UNIT 1 
UNIT 2 
UNIT 3 
UNIT k 
UNIT 5 
UNIT 6 

BASIC SCIENCES WING 
CLINICAL SCIENCES WING 
AUDITORIUM 
LIBRARY 
CENTRAL POWER PLANT AND UTILITY TUNNEL 
SITE IMPROVEMENT AND SITE UTILITIES 

"This is a natural division of the component parts of the project, as 
illustrated on the attached sketch, phased for planning only. This is not 
a Construction priority. 

•"Memorandum No. 1" quoted the action of the Regents on November 9, I963, as 
- shown above. 

-9-
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"It appears logical that we be authorized to proceed with the final Plans 
and Specifications for UNIT 1: BASIC SCIENCES WING and UNIT 2: CLINICAL 
SCIENCES WING at this time in accordance with the approved Preliminary 
Plans and Outline Specifications. Final Plans and Specifications on the 
four remaining component parts are to be developed by the Associate Architects 
when instructed by The Office of The Comptroller and in compliance with the 
previously approved Preliminary Plans and Outline Specifications. 

"In the event authorization is given to the Associate Architects to develop 
the final Plans and Specifications for UNITS 1 and 2 at this time and no 
additional authorizations are made on the other portions of the project, 
the Associate Architects agree to accept a Fee of 3.5^ of $5,090,000.00 in 
payment of the said Final Plans and Specifications on UNITS 1 and 2 in the 
event the Units are not constructed. If these Units are constructed. Fee 
will be predicated on Construction Costs in compliance with the Standard 
Form of Agreement, 

"In the event any of the Units are abandoned and not constructed, on which 
Final Plans and Specifications have been completed and as authorized by 
The Office of The Comptroller of The University of Texas, we are to be paid 
in accordance with Article 6 of The Standard Form of Agreement." 

Subsequent discussions after the receipt of this letter make it very clear that 
what Bartlett Cocke, Phelps, et al, are willing to do conforms to the action taken 
by the Regents on November 9, I963, only to a very limited extent. Their estimates 
of the construction costs of what they call Units 1 and 2, the Basic Sciences Wing 
and the Clinical Sciences Wing, are from $7,000,000.00 to $7,200,000.00, although 
Comptroller Sparenberg and Architect Walter C. Moore think that these estimates of 
costs are too low. They are offering to do the working drawings and specifications 
on Units 1 and 2 for a fee of 3.5^ of $5,090,000.00, instead of a fee of 3.5'?^ of 
$7,000,000.00 or $7,200,000.00, in case it develops that funds are not siifficient 
to do the project on the basis of the approved preliminary plans, in which case 
the working drawings and specifications on Units 1 and 2 would have to be scaled 
down and revised drastically. Other than in this one respect, they propose to 
take no calculated risks whatever and expect to be paid fully for all work done, 
in accordance with the usijal provisions of the Associate Architect's contract, 
regardless of what changes are made later and regardless of the reasons for said 
changes. 

It is quite clear that the Regents intended for the Associate Architects to 
take practically all of the risks associated with this project, due to the fact 
that we still do not know exactly how much money we shall have for the project, 
and that, conversely, the Associate Architects propose for The University of Texas 
to take the major part of the calculated risks involved. 

Information available to Central Administration indicates that Congress has 
not yet actually appropriated the money to put H. R. 12 into full force and effect, 
even thoiagh the Bill has been passed by Congress and approved by the President. 

In view of the facts above reported, it is again recommended by Comptroller 
Sparenberg, and now with the concurrence of the Chancellor's Office, that no 
official authorization be given to the Associate Architects to prepare working 
drawings and specifications on any part of this project, \mtil we know exactly 
how much money will be available for it. This means that any work heretofore or 
hereafter done by them is at their own risk, until further notice. 

OTHER MATTERS TO BE CONSIDERED BY THE 
REGENTS' BUILDINGS AND GROUNDS COMMITTEE 

Main University - South Mall Office Building (or Graduate Facilities Center) 

-10-



Item No. V 

TO; MEMBERS OF THE LAND AND INVESTMENT COMMITTEE 
FOR RECOMMENDATION TO THE FULL BOARD 

On Pages 10 & II are the Administration's presentations to the Land and 
Investment Committee on the following subjects: 

A. Hogg Foundation: Mineral and Royalty Interests and Certain 
Stocks, Miss Ima Hogg 

B. Archer M. Huntington Museum Fund (Main University): Sun 
Oil Company - Oil, Gas, and Mineral Lease, S. C. Bundick 
Survey, Galveston 
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SUPPLEMENTAL DOCKET ITEI>1S 
Land and Investment Committee 

February T» 196U 

TRUST AND SPECIAL FUNDS - GIFT, BEQUEST AND ESTATE MATTERSc— 

HOGG FOUNDATION - RECOMMENDATION FOR ACCEPTANCE IN TRUST OF MINERAL 
AND ROYALTY INTERESTS AND CERTAIN STOCKS FROM MISS IMA HOGG WITH RESERVATION 
OF INCOME FOR LIFE.—At the September, 1963, meeting of the Board of Regents, 
Miss Ima Hogg's tentative plans for conveyance of mineral and royalty interests, 
and perhaps certain stocks, were presented to the Board of Regents, and the 
Board expressed approval and appreciation. The staff has continued in touch 
with Miss Hogg and her representatives. It was not expected that her plans 
would be completed until later this year, but she has now notified the Univer­
sity that she would like to proceed with such conveyance without delay. 

It is expected that this arrangement will be covered by a trust agree­
ment giving the Board of Regents full powers of sale, reinvestment, and the 
like, setting out provisions for income from these properties, including oil 
and gas royalties, bonuses, and the like to be paid to Miss Hogg during her 
lifetime. Thereafter the purposes of the trust will be in line with those of 
the V/ill C. Hogg Memorial Fund for the benefit of Hogg Foundation for Mental 
Health, 

Under this arrangement, Miss Hogg plans first to transfer and convey 
to the Board of Regents as Trustee her 1,866-2/3 shares of capital stock of 
Ingleside Land Co. and her ̂ 6-2/3 shares of the capital stock of Ingleside 
Channel & Dock Co. As to each company. Miss Hogg's holdings represent 1/6 of 
the outstanding capital stock. In addition, she will transfer her undivided 
1/6 interest in minerals and royalties under the land, amounting to 3,500 to 
14,000 acres, near Ingleside owned by the Land Company. It is estimated that 
her stock and minerals together are worth in the range of $500,000. 

Ingleside Land Co, was organized in 192I4 by the Hogg Brothers and 
the David M. Picton family. Thereafter, minerals under the land were conveyed 
by the Company to its stockholders, in pro rata shares and have been so held 
to date. The Picton family now owns 50^ of both companies and 50^ of the 
minerals. Miss Hogg owns 1/6 of the companies and the minerals, and I/6 is 
owned by the Mike Hogg Estate with Mrs. Alice Nicholson Hanszen holding a 
life estate and the remainder to the University under Mr. Mike Hogg's Will. 
The Thomas E. Hogg Estate, with his widow, Mrs, Margaret Hogg, having a life 
estate and remainder to the University, owned 1/6 of the stock and 1/6 of the 
minerals. In 1959, Mrs. Margaret Hogg proposed to exchange her life interest 
in certain minerals in Arkansas for the University's remainder interest in the 
Ingleside minerals. This proposal was accepted and conveyances exchanged. 
The Ingleside stock was not involved in this exchange. In the partition of 
the Hogg Brothers' interests, the Will C, Hogg Estate did not receive an 
interest in the Ingleside stock or minerals. 

It is recommended that the Board of Regents accept Miss Hogg's pro­
posal and authorize the execution of an appropriate trust agreement by its 
Chairman when approved as to form by the Land and Trust Attorney and as to 
content by the Endowment Officer. 
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TRUST AND SPECIAL FUNDS - REAL ESTATE MATTERSc— 

MAIN UNIVERSITY - ARCHER M. HUNTINGTON MUSEUM FUND - PROPOSAL FROM 
SUN OIL COMPANY FOR OIL, GAS, AND MINERAL LEASE ON ACREAGE IN S. Ce BUNDICK 
SURVEY, GALVESTON COUNTY, TEXAS.—The University has received on January 29 
a proposal from Mr, W. L. K. Trotter of Houston on behalf of Sun Oil Company 
for an oil, gas, and mineral lease on approximately 362 acres in the S, C, 
Bimdick Survey out of the Huntington Lands at Texas City, They propose cash 
bonus of $60 per acre, $10 per acre annual delay rental, and 1/6 royalty for 
a five-year lease vhich would have reasonable limitations on the use of the 
surface in line with other leases made by the Board of Regents on Hiuitington 
Lands in recent years. Part of this acreage was included in a lease made in 
1960 to The British-American Oil Producing Company under the same terms as 
proposed by Sun Oil Compsuiy, British-American and their associates drilled a 
well on their lease north of Swan Ledte which was dry and abandoned and drilled 
another unsuccessful test in Galveston Bay offshore from this acreage. The 
last part of the British-American lease was released in March, I963. 

Sun Oil Company is proposing to lease from Texas City Terminal Rail­
way Co. an additional 120 acres under which the Board of Regents owns 1/2 of 
the minerals, fully participating, but with leasing rights in the surface 
owner. If this lease is made, the Museum Fund will receive 1/2 of that bonus 
and any rentals and royalties. 

It is recommended that the Board of Regents accept the proposal of 
Sun Oil Company and authorize its Chairman to execute the appropriate lease 
when it is approved as to form by the Land and Trust Attorney and as to con­
tent by the Endowment Officer, 



The Board authorized Chancellor Ransom to start txKSKax t oward the 

establishment of an office of ijistitutional studies within Central Administration .,y. 
© I _ // . . P 

t mstitut 

It, 
to operate under his direction Tor the following specific purposes: 

QUOTE 

It was understood that for 1963-64 two persons (one professional grade 

and one clerical grad^ would be appointed through regular amendments 

to the budget at a cost of not more than $10,000 and that an item for the 

activitation of such office would be included in the 1964-65 Central 

Administration Budget. 
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COMMITTEE OF THE WHOLE item No. VI 

TO: MEMBERS OF THE BOARD OF REGENTS 

In accordance with the Rules and Regulations, Part One, Chapter I, 
Subsection 7. 65, Chancellor Ransom submits the following proposal: 

SUBJECT: Proposed Office of Institutional Studies. - -After extensive 
consideration over a period of two years, it is concluded 
that Central Administration should be expanded to include 
an office of Institutional Studies. Under the direction of 
the Chancellor, this office will undertake the assembly 
of data which will 

(1) enable us to answer the many external inquir­
ies on University operations reaching us from 
state government, national government and 
other sources; 

(2) provide constant and up-to-date data on the 
functioning of the University system; 

(3) conduct studies of costs, faculty progress, 
student performance, and operational proce­
dures which are so necessary to managerial 
decisions; and 

(4) conduct surveys and other inquiries to compare 
University of Texas functioning with that elsewhere. 

The Regents will recognize that all of these activities are 
now going on to some degree, and that most of the data 
needed are already being produced at one point or another 
in our organization. But, we lack the personnel and the 
structure to bring them to focus and to make them useful 
in planning and in administration. More than 100 univer­
sities are now using a central Office of Institutional Studies 
for this purpose, and we are favorably impressed by the 
results secured. The Texas Commission on Higher Educa­
tion now plans to ask appropriation support for such entities 
in several Texas institutions because of the great need for 
accurate and readily-accessible factual data to shape plan­
ning. 

We recommend starting toward establishment of the Office 
by appointing two persons (one professional grade and one 
clerical grade) for the remainder of 1963-64. This would 
be handled through regular proposals to amend the budget, 
and should not cost more than $10, 000. Then we would 
propose to include in the 1964-65 Central Administration 
budget proposals an item for the activation of an Office of 
Institutional Studies; it will total approximately $25, 000. 
We point out that such activation will imply a long-range 
commitment and it is almost inevitable that the annual 
budgetary allocation will grow to $40, 000 to $50, 000 per 
year. 
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Therefore, we request the reaction of the Regents to 
this proposal and hope that oral elaboration through 
discussion can bring out other pertinent facts about 
the proposition. 

MINUTE ORDER No. 800-
the Regents at the meeting: 

-64 to be conformed to action taken by 


