MATERIAL SUPPORTING THE AGENDA

Volume XIXc

May 1972 - August 1972

This volume contains the Material Supporting the Agenda furnished
to each member of the Board of Regents prior to the meetmgs held
on June 9, July 21, and August 11, 1972.

The material is divided according to the Standing Committees and the
meetings that were held and is submitted on three different colors,
namely:

(1) white paper - for the documentation of all items
that were presented before the deadline date

(2) blue paper - all items submitted to the Executive
Session of the Committee of the Whole and distributed
only to the Regents, Chancellor, and Chancellor
Emeritus

(3) yellow paper - emergency items distributed at the
meeting.

Material distributed at the meeting as additional documentation is not
included in the bound volume, because sometimes there is an unusual
amount and other times maybe some people get copies and some do
not get copies. If the Secretary were furnished a copy, then that
material goes in the appropriate subject folder.
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BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS SYSTEM

July 21, 1972

* Place: San Antonio Medical School, 7703 Floyd Curl Drive
San Antonio, Texas

** Meeting Room: West Lobby off Auditorium, First Floor

Friday, July 21, 1972, --The order of the meetings is set out below:

9:00 a. m. System Administration Committee

Academic and Developmental Affairs
Committee

Buildings and Grounds Committee
Medical Affairs Committee
Land and Investment Committee
Committee of the Whole
Meeting of the Board

Lunch will be served at noon in the East Lobby off Auditorium.

Telephone Numbers

Chairman Peace - Residence 826-0336
Office 224-5421
Dr. Blocker - Office 696-6105
Dr. Templeton - Office 732-2141
Dr. Olson - Office 696-6461
Mr. Shuffler - Office 226-7651
Lutcher Center 826-6045
San Antonio Nursing School 696-6171
Adjacent to Meeting Room 696-6114
St. Anthony Hotel 227-4392
Hotel Palacio del Rio ggg ggg}
La ansmn Iégteb &oﬂ" Zz J % ¢¢
A1r1mes
American 222-0121
Braniff International 224-4941

Contmen 1 224-6351

Hrqylo Noe: 2= 1496

*On Page 1s a map showmg the location of San Antonio-Medical School
and the route from St. Anthony.

** On Page 3 is the floor plan that shows the meeting room,

NOTE: Please notify all in your area - those who do not get the MSA -
of the following schedule:

The bus will leave the Palacio del Rio promptly at 8:10 a. m.
and it will leave La Mansion promptly at 8:20 a. m. and arrive
at the San Antonio Medical School by 8:45 a. m.

The bus will leave the St. Anthony promptly at 8:20 a. m. from the
Travis Street entrance and arrive at the Medical School by 8:50 a. m.

The buses will return to the respective hotels immediately upon
adjournment of the meeting.
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SYSTEM ADMINISTRATION COMMITTEE

Date: July 21, 1972

Time: 9:00 a.m.

Place: West Lobby off Auditorium - First Floor

1.

San Antonio Medical School
San Antonio, Texas

U. T. Austin: Amendments to the Operating
Budget for Student Publications (5-M-71)

System Administration, U. T. Austin and
U. T. El Paso: Amendments to the 1971-72
Budgets (9-B-T71)

SAC - 1

Page
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REPORT OF ITEMS SUBMITTED TO
SYSTEM ADMINISTRATION COMMITTEE

Since the last report on June 9, 1972, of the System Administration Com-
mittee, the following recommendations of the Administration were circulated
to the members of the System Administration Committee and no exceptions
were registered. These recommendations are herewith submitted for formal
approval by the System Administration Committee:

1. U. T. Austin: Amendments to the Operating Budget for Student
Publications (5-M-71). --It is recommended by President Spurr,
concurred in by System Administration, that approval be given
to the action taken on May 1, 1972, by the Board of Operating
Trustees of Texas Student Publications at The University of
Texas at Austin regarding a budgetary matter in Motion No. 12,
as quoted below:

""Motion No. 12: Sauls moved, and it was seconded,
that the Finance Committee's report on 1971-72
budget amendments (Item c¢ below) for $7,675 addi-
tional income and $7, 675 additional expenses, leav-
ing the net loss of $39, 779 the same, be accepted.
This motion passed unanimously, "

C. 1971-72 Budget amendments: Sauls reported that advertising income in The
Dai%x Texan was greater than had been budgeted, and should be increased
by 7,375. Additionsl expenses would absorb that increased income as

follows:
Ad Salesmen's commissions , $2,000
Student Editorial Wages 375
Circulation Wages 500
General Overhead Wages 500
Equipment 4,300

TOTAL 37,675

Edmonds pointed out that the increased expenses had been caused by the
increased number of pages and sections run in the Texan during recent
weeks. Although ample funds had been budgeted for printing wages, more
would be needed in the areas requested. He said the equipment fund was
needed for ten new typewriters at $350 each and a new electric spirit
duplicator at $800.

2. System Administration, U. T. Austin and U. T. El Paso: Amend-
ments to the 1971-72 Budgets (9-B-71).--1t is recommended by the
appropriate institutional head, concurred in by System Administra-
tion, that the amendments to the 1971-72 budgets as set out on
Page 3 for The University of Texas System Administration,
The University of Texas at Austin and The University of Texas
at El1 Paso, be approved.
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Sources of Funds - Departmental Appropriations

(Unless Otherwise Indicated)

The University of Texas System Administration

Explanation

Present Status

Proposed Status

Effective
Dates

21,

22,

23,

9.

Special Services -
Security Division
Transfer of Funds

Amount of Transfer

From: Available
University Fund
Unappropriated Balance

$ 30,000

The University of Texas at Austin

Physical Plant - Port

Aransas Marine Institute

Transfer of Funds

Amount of Transfer

Physical Plant -~
University Police
Department
Transfer of Funds

Amount of Transfer

Division of Extensione

Extension Teaching and
Field Service Bureau
Transfer of Funds

Amount of Transfer

From: Unappropriated
Balance-General Funds

$ 5,000

From: Unappropriated
Balance-General Funds

$ 10,000

From: Unappropriated
Balance via Extension
Fees Income

$175, 000

The University of Texas at El1 Paso

Frank B, Cotton Trust
(Current Restricted
Funds)

Transfer of Funds

Amount of Transfer

From: Frank B, Cotton
Trust - Unappropriated
Balance

$ 5,000

SAC - 3

To: Special Services-
Security Division -
Maintenance, Operation,
and Equipment

$ 30,000

To:
Institute - Special
Equipment

$ 5,000

To: University Police
Department-Special
Equipment

$ 10,000

To: Extension Classes

and Consultant Services

$175,000

To: Frank B, Cotton
Trust - Travel

$ 5,000

Port Aransas Marine
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ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Date: July 21, 1972

Time: Following the meeting of the System Administration
Committee

Place: West Lobby off Auditorium, First Floor
San Antonio Medical School
San Antonio, Texas

Page
A&D
1. U. T. System: Chancellor's Docket No. 57 1
2. U. T. System: Approval of Appropriation and Budget
for a Study of System-wide Library Cooperation 2
3. U. T. Austin: Recommendation to Approve President's
Associates for Private Fund Development Purposes 13
4. U. T. Austin, U. T. El Paso, U. T. Arlington and
U. T. Dallas: Proposed Amendment to Minimum
Teaching Load Requirements for 1972-73 15
5. U. T. Arlington and Dallas Medical School: Request
for Authorization to Institute a Bachelor of Science
Degree in Biochemistry at U. T. Arlington in Con-
junction with Dallas Medical School M
6. U. T. Permian Basin: Proposed Agreement with Texas
Tech University for ROTC Program 28
7. Public Health School and G. S. B.S.: Dual Positions
Pursuant to Article 6252-9a, Vernon's Texas Civil

Statutes ‘ 35

1. U. T. System: Chancellor's Docket No. 57. --Chancellor's Docket
No. 57 was mailed by the Secretary to each member of the Board
of Regents on Monday, July 3, 1972. The ballots are due in the
Secretary's Office at the close of business on July 18, 1972. The
docket will be formally considered by the Academic and Develop-
mental Affairs Committee with any exceptions thereto reported
and referred to the Executive Session of the Committee of the Whole.
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2. U. T. System: Approval of Appropriation and BudgeMudy
of System-wide Library Cooperation. -- (Pages - 2 - 12 ')

At the last meeting of the Academic Affairs Council the
heads of the component institutions agreed that a six-
month study of the U.T. System libraries should be
undertaken immediately to determine how to maximize
interinstitutional cooperation among our libraries for
improved effectiveness, efficiency, economy, and service
in the future. A proposal has been prepared for such a
study (reproduced below), and Chancellor LeMaistre

~Lecommends the followin kWu " lt < Q W

1. Frat—$64.,900 be/ appropriated to a special account ’{%
—at-U-T..Austin/for the funding and management of A »74
the project, such funds to come from the AVdilihlgé?
University Fund.

2. That the budget for the project be approved as set
forth in pages 11 and 12 of the proposal.

3. That the U.T. System Administration be authorized
to approve transfers between items in the budget
upon adequate justification.

4, That Mr. James Colvin, or his delegate, be
authorized to approve expenditures for the project
upon the recommendation of the Chairman of the
steering committee of the U.T. System Library
Committee.

With the creation of three new academic libraries in the
U.T. System and with independent improvements being made

in library operations in the existing institutions, the
opportunities for improving library procedures and services
System-wide have become obvious. In addition, a number

of new librarians have joined our institutions from
previous positions where they have been involved in
System-wide and statewide library operations. Already
cooperation among the institutional librarians has

resulted in the establishment of procedures and the
adoption of techniques that facilitate further inter-
institutional library cooperation. Before our institutions
proceed independently in adopting additional new techniques
for improved services and operations, it is desirable to
carry out a comprehensive study to determine what is
desirable and feasible System-wide on a cooperative basis.
Rather than call upon outside consultants, the proposed
study will be done by our own librarians System-wide.

This group has already been formally constituted as the
U.T. System Library Committee reporting to the Academic
Affairs Council and the Chancellor.

The proposal describes the nature of the study, why it

is necessary, how the funds will be used, and a time table
for its completion. The first seven pages describe briefly,
but quite completely, issues which are involved in working
toward a U.T. System Library network.
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OFFICE OF THE PRESIDENT
AUSTIN, TEXAS 78712

June 30, 1972

Dr. Kenneth H. Ashworth
Vice Chancellor for Academic Affairs
University of Texas System

Dear Ken: .

Enclosed is a statement on the osed library network project
which I have the honor to submit to you on behalf of the Steering
Committee with the request that you forward it to the Academic Affairs
Council for consideration. '

The Steering Committee is @ sub-committee of the University of
Texas System Library Committee. It was instructed to prepare a de-
tailed proposal for submission to the Academic Affairs Council based
upon the discussions of the full Committee at its meeting of May 30,
1972. Time constraints have not permitted prior circulation of the
proposal to the component librarians. It is being mailed to them
today. Mr. Hudson, Chairman of the Library Committee, has agreed
to arrange a meeting of the Committee prior to the next Council
meeting ifany Committee member feels that the proposal diverges in
an unacceptable way from the general understanding reached in the
Committee on May 30. (This excepts the compression of the network
project to six months which was done at the instruction of the
Academic Affairs Council).

If I may be of further assistance, please let me know. .

For the Steering Committee:

&y Ca

David Clay {

The Steering Committee:

Don Bosseau U. T. El Paso*

David Clay - U.T. Austin, Chairman
James Dodson U.T. Dallas**

John Hudson U. T. Arlington ***

Lee Jones - Galveston Medical School
DC/js
Encl. _ . .
* Joins Steering Committee on September 1, 1972

«%« Represented by delegate at the June 23rd meeting of the Steering Comm.
#%% Chairman of the U.T. System Library Committee
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UNIVERSITY OF TEXAS
PROPOSED LIBRARY NETWORK PROJECT

I Purposes and Goals

Developments in the library field over the past few years show that
there is considerable scope for effecting cost savings in standard library operations.
At the same time the techniques which can generate these savings open the way
to entirely new types of service. As a result, few libraries save money when
they apply automation techniques to their operations: The lure of better service
often is too strong for librarians, users, administrators, and trustees to resist.

The range of service improvements made possible by automated
techniques is very large, starting with speeding up processing and ending with
new services which are almost dream-fulfilling. For example, one university
library has an arrangement that permits a borrower to call a computer inventory file
of all library holdings, request a specific item, find out if itis in use, and if not
order it delivered to him, all without stirring from his desk. At some special
libraries, users may now consult on-line public catalogs, having the computer
search for citations of specific items or having it search for material in a given
subject area. Many operational needs of libraries can be met too. Some automated
library networks permit one library to learn whether another in the system has a
specific book before the former places an order for it, or to find out if another
library has developed cataloging for it (if so the inquiring library can use the other's
product), or to locate for a user a book needed by him which may be available in
the collection of another library of the system.

The University of Texas libraries are in a good position to consider the
implications for their operations of the new library technology described so briefly
above. While a number of component libraries have applied automated techniques
to their operations, none of them has advanced so far or has so large an investment
in their local developments to make a system-wide network unattractive. However,
all the librarians feel pressure to apply the new technology to meet pressing local
demands. These pressures are too strong to be denied. While all the head
librarians would prefer to meet these pressures through cooperative effort, because
the potential of a network is so much greater than that of individual action, their ,
needs are urgent. For example, on the one hand all the librarians are faced by publishing
price increases which makes consumer price inflation seem modest (15%-20% increases
in annual journal costs are becoming regular). On the other hand, neither the
Coordinating Board nor the Legislature has taken inflation into account in the library
appropriation formula since 1968. The purchasing power of system library
appropriations is declining. Thus, all are faced with the choices of reducing their
acquisition programs below acceptable levels, dismantling essential services,
or finding ways to increase productivity. Although none of the librarians believes it
alone to be the full answer, the last alternative clearly is to be preferred. In this
context system-wide cooperation holds the great promise.

Under these circumstances, the strategy to be followed is to develop
automation programs which will generate operating savings which can then be
applied to service improvements which make more effective use of existing resources.
Applications providing new services should be started only when new operating funds
are available or when it is agreed that old services can be discontinued. A properly
designed shared cataloging system is an example of the first type. A network
cataloging system may cost as much to operate as separate cataloging operations,
but by making readily accessible full holdings knowledge to all participants, it
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makes it possible to reduce unnecessary acquisition duplication. The circulation
system described above, is an example of an entirely new form of service with
additional costs.

The choice of goals and the order in which they are to be implemented ,
are critical elements to the success of this strategy. The network should avoid
creating short-term increases in operating costs but should also create the
foundation for offering new services when operating budgets can be increased.
While existing networks provide some guidance for choosing goals and evaluating
the means used to achieve them, substantial effort is necessary to relate this
information to the University's situation. All the most applicable networks are
young (the oidest has been in operation fewer than three years),all are only
partially implemented, all have adopted somewhat different aims, and all vary in
the ways selected to achieve theirecgoalﬁ. In some cases, these differences are
fundamental. While an existing/rr}laﬁz/vgre "best for Texas" this is not yet a matter
of common nor expert knowledge. The networks are too new, and we know too
little about the needs of the University.

The project recommended here is intended to i) bring the University
to the point of understanding what kind of network is desirable for the University
of Texas System and ii) propose how it can be put into effect. In addition,
certain operating projects are proposed as useful steps to take no matter what the
detailed answers to the first two questions may be.

The scope of the project is large, particularly considering the time
alloted for its completion. If it is approved the participants will have to divert
substantial energy from their immediate operating problems to a project justified on
the basis of its long-term benefits. It is not unreasonable to do this, indeed it is
urgently necessary if library problems are not to grow even more intractable.
Nonetheless, it will be most helpful if each institutional head will explain to his
faculty and students why this project is being undertaken and what we expect its
benefits to be.

II Structure of the Project

The Library Committee is responsible for recommending proposals to
establish a library network to the Academic Affair s Council and the Chancellor.
The Steering Committee, appointed by the Chairman of the Library Committee,
is responsible for preparing the proposals to be considered by the Library
Committee and for supervising implementation of any work projects described
in this report which are approved. The Steering Committee will be assisted
by 1) task forces which are expected to consider specific issues related to
the library network (see Section IV), and ii) working groups which are to
implement the projects (described in Section III). The chairman of each
task force and working group will be a member of the Steering Committee or a
librarian in the library of a Steering Committee member. The Steering Committee
has five members; all task forces and working groups will have three, except
that on bibliographic records, which will have nine.

In addition to its coordinating and supervisory role, the Steering
Committee will also make general design and policy recommendations for the
network proposal as 2 whole, conduct cost-benefit analysis of its proposals,
make cost estimates for implementing its proposals, and suggest a time-table,
procedure, and organization for implementing its recommendations. The
Committee will also consider the relationships between a University of Texas
library network and other academic libraries in the state.
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III Working Groups

There are several programs under way in component libraries which
can serve as the foundation for immediate extension of cooperative efforts.
In four areas, relatively small additional investments can generate
disproportionally larger common benefits. The Steering Committee proposes
to establish working groups to work on the four projects described below. .

A) System-Wide, Machine-Form Serials* Data Base

The medical units now cooperatively publish @ union list of serials
based upon machine-form records. The Austin campus publishes from
machine-form records a finding aid for its serials. The first step of this
project is to merge these two lists into one list of serials titles. This list
should contain, with few exceptions, all the active titles throughout the
system. Using the master list, each library will then be asked to provide
1) a record of holdings, location, and call number for each periodical currently
received by it, 2) a cross-reference to any title entry in its records which
is different from the entry in the master list, and 3) a full entry for any
beriodical titles currently received which are not on the list.

To keep the work-load for this project at a level which the Steering
Committee expects will be within the means of existing staff resources at
each library, this first stage is restricted to currently received periodicals.
Libraries able to give more effort to the project will be asked to provide similar
data for active non-periodical serials.

When this information is available from the components, it will be
merged into a master machine-form holdings record for the system. The
Steering Committee recommends that this record be used to publish the f{irst
edition of a system-wide serials holdings list by September 1973, with monthly
supplements and annual accumulations scheduled thereafter. In subsequent
yvears holdings in current non-periodical serials and for discontinued serials
would be added to obtain a complete record of serials holdings.

A convenient, up-to-date serials list is a precondition for the widest
inter-component use of serials held in the system. Further, it will allow the
libraries to rationlize serial holdings throughout the system by eliminating
unnecessary duplication, trading duplicate backfiles, and the like. In the
future, an accurate serials holding list will speed creation of 2 full machine-
form catalog, including full bibliographic citations, for all serials holdings.

Twelve thousand dollars ($12,000) is requested to support this project.
(See Section VI for details). Programming, machine time, verification of entries,
and holdings information are expected to be donated irmrkind by the component
institutions.

B) Selective Dissemination of Information (SDI)- Literature Searches

The increasing body of periodical and report literature for which machine-
form indices, abstracts, and bibliographic citations are available, makes it
possible to speed extensive literature searches. When indices and abstracts are
available the searches can be conducted in greater detail than is normally

*Serials are publications which are part of a continuing chain which has no
predictable end. Journals, newspapers, yearbooks, and some monographies satisfy
these conditions..
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possible using manual tools. The same data bases can be used to provide notices
of newly available publications in the fields of interest to individual students
and faculty members.

These techniques are already in use for selected data bases at several
component libraries. The medical branches can conduct searches or provide
SDI searches of the medical literature through the MEDINE terminals. Austin, similarly,
can search physics and education (ERIC) literature. These and similar efforts can
be made available system-wide by telephone or mail contact if suitable arrange-
ments are made.

The Committee believes that the University will be best served if
further such applications are developed in common, or at least with common use
in mind.

The current programs at all components combined, however, are the most
tentative beginnings in what may develop into a major new library service. Hence
the Committee recommends a pilot project to develop common use of SDI data
bases as the main purpose of the SDI working group, to plan and implement on
a trial basis SDI and search services which are from the outset designed for
convenient use system-wide. We call this a pilot project since its purpose is
primarily to explore and demonstrate the potential and need for large-scale SDI
and search service in a variety of academic areas. The field is new enough to
make a cost-benefit demonstration desirable before continuing commitments
are entered into.

C) Catalog Card Production

Several component libraries now produce a portion of their catalog
cards using machine techniques. The purpose of this working group is to arrange
for the fullest use of these systems within the University. It is likely that some
libraries will be able to make savings in card production for some of their output
prior to the development of a shared cataloging system.

The working group will also explore ways for non-medical libraries
to obtain cataloging data from the medical units when the MEDLARS catalog data
becomes available on the terminals next year.

This project will be funded by in-kind contributions from benefiting
institutions.

D) Selection Tools

The MARC* tapes used in the cataloging process at Austin can also be
used to generate subject-arranged selection lists which would cover the American
publishing market in a more systematic, timely, and convenient fashion than
selection tools available commercially. The purpose of this working group is
to verify the potential use of such a tool and to develop specifications for its
arrangement, frequency, and distribution. This project will be funded by in-
kind contributions from benefiting institutions. '

*
The Library of Congress' machine~form cataloging record for current
American publications.
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v Task Forces

The general purpose of the task forces is to supply to the Steering
Committee much of the information and assistance it will require to determine the
features of a library network suited to the needs of the University of Texas
System. Specifically, they are 1) to establish, where desirable, common
standards, procedures, and formats for use throughout the system, 2) to select
from among the possible goals of library networks, those which are suitable for
the University of Texas System, 3) to recommend the most suitable choice among
available techniques for reaching these objectives, 4) to survey existing records,
procedures, and practices within the system with the ainof a) suggesting other
areas of existing strength which may be developed by new work group projects
and b) preparing the libraries for the transitional steps and changes in practice
which will be necessary as the network is developed. The five task forces
are described below.

“A) Bibliographic Records

This task force is charged with recommending 1) the minimum number
of the data elements required for an acceptable machine bibliographic record.
Record size is critical to success of shared cataloging and the ultimate goal of
public access to an on-line catalog. Too small, and the record will be of
limited usefulness; too large, and it will be needlessly expensive to store,
manipulate, and generate. Each network has to determine its own compromise
between these extremes making its choice based on the objectives of the shared
cataloging system.

Thus, in considering (1) above, the task force will also be expected
to define 2) The desired outputs of a shared cataloging system, including
preparation of books for the shelves, bibliographic tools (e.g. book catalogs,
SDI, and bibliographies), management outputs (e.g. collection statistics, growth
rates). This emphasis on output leads to the task force's last responsibility,
3) specification of common standards for the content and format of outputs.

Every inessential variation which can be eliminated, each contingency
which can be ignored, contributes to the ease with which programs can be designed
and operated. A seemingly trivial example will illustrate the advantages of
simplicity and the importance of the third charge. There are at least 18 variant
ways to print a Library of Congress call number on a catalog card. If all
institutions can agree on one format, 17 variations can be disregarded in the
program design. Dogged pursuit of simplification can culminate in major develop~-
ment and operating economies. Nor will an arbitrary choice of one alternative do.
An informed decision on call number design takes into account spine label design,
book pocket needs, and circulation system interactions. The impact of this and
similar matters on the potential for goodlibrary service far surpasses their slight
intellectual interest.

The Bibliographic Records Task Force has a large job, which prompted
the Steering Committee to split it into two sub task forces; one on books and one on
serials, each with four members and one member common to both.

B) Circulation Task Force

There are at least four automated circulation systems in operation at
component institutions. This task force is to review these systems, define the
minimum circulation record needed to generate the operating and managerial outputs
which the task force recommends. Given this information the Steering Committee
will be able to evaluate the alternatives of extending the most successful existing

circulation system to other campuses, developing or importing a new system
for all libraries, or continuing local option.
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C) Acquisition Task Force

A major portion of the acquisition process can usefully be automated;:
order preparation, file maintenance, claiming late items, receiving, invoice
payment, and interna! accounting. For maximum effectiveness the acquisition
system needs to be tied to the shared cataloging system in order to minimize
elapsed time between order placement and putting books on the shelves. This
task force is to survey acquisition procedures now in use, to define desired
outputs, and to recommend the minimum record elements needed to produce the
defined outputs.

D) Authorities Task Force

The cross-reference structure, the standardization of variant entries,
and the depth and extent of subject cataloging are major factors in the useful-
ness of a public catalog. For example, an inadequate cross-reference structure
can "lose" books if relevant items are not listed under a heading considered
applicable by the user,or if reader can be referred to a dead-end (a heading
with no entries and with no further reference). Idcally, a cross-reference
structure takes a reader ic exactly the section of the catalog he needs, assuming
he didn't make the right choice first. Libraries attempt to control such problems
through the use of authority files, which establish the headings under which
entries may be made and the related or variant entries which are to be cross-
referred to them. However, the authority lists tend to be different in each
library. Shared cataloging presupposes common authority structures. Imposing
them may require large modifications in institutional catalogs. The Authorities
Task Force is expected to review existing authority practices in the component
libraries, to review control techniques used in other library networks and to
recommend common authority and subject cataloging standards.

E) Data Base and Conversion Task Force

This task force is expected to 1) survey existing machine-form
monographic data bases in the University, 2) consider ways in which they may
be made compatible and consolidated into one useful file, 3) review externally
available bibliographic data bases in use in other networks, 4) prepare proposals
for acquiring the largest feasible base at the beginning of the shared cataloging
progrtam, and 5) consider the techniques and feasibility of converting some or all
of the normal records of current University book holdings to machine-form.
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V Time Table

July

September 1
September 8
October 15
Qctober 15 -
November 15
November 15

December 1

December 14-15

December 29

August 31, 1973

September 1973

Task forces and working groups established and
begin meeting. Steering Committee visits and
evaluates other operating and proposed networks.

Detailed work plans filed with Steering Committee
by working graps and task forces.

Library Committee meets to consider Steering
Committee's recommendations on detailed work
plans of working graps and task forces.

Reports of task forces filed with Steering Committee.
Steering Committee evaluates task force reports:
drafts proposed network plan and timetable; meets
with consultants for critique of proposed program.

Steering Committee submits draft proposal to
Library Committee for review.

Written comments from Library Committee memkbers
submitted to Steering Committee.

Library Committee meets to consider draft as
revised by Steering Committee in light of written
comments.

Approved recommendations submitted to the
Academic Affairs Council and the Chancellor.
Evaluation reports on projects filed by Steering

Committee.

First edition on Union List of Serials published.
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VI _Budget

These cost estimates are appropriate. The Steering Committee believes

" that the total amount requested ($64,900) is adequate to conduct the work outlined
in this proposal, but it may be necessary to transfer funds among catagories.
Figures considered to be upper limits are marked with an asterisk. Before funds
are spent in catagories other than travel, telephone, consultants, and graduate
assistants, the Steering Committee plans to submit more detailed budgets based upon
the working plans of the task forces and working groups. The choice of the
system office or a component institution as the dsbursing agent is immaterial to
the Committee as long as disbursements are approved only on recommencation by
the Steering Committee. Transfer of funds among catagories should be possible
upon authorization of the Chancellor's ofiice at the request of the Committee.

The proposed budget is:
1) -Automation Network Consultants........coeceannns ettt $ 5,000*

Some task forces may need consultants to help them resolve
some issues, but the request is principally for consultants
to advise the Steering Committee on technical matters(e. g.
machinery, storage requirements, communications, etc.) and
to serve as critics of the Committee's proposals. In the last
instance, the Committee plans a three day meeting in early
November at which the nationally leading figures in library
dautomation would be invited to review its plans.

2) In-State Travel ....... e e e, . 10,500

Approximately 30 librarians will be participating in the work
of the task forces and working groups. To be effective,
each group must meet at least several times.

The Steering Committee expects to meet fortnightly and to
spend at least a week preparing its final report and meeting
with invited consultants. It is unreasonable (and indeed
impossible) to expect the normal operating budgets of the
component libraries to absorb these expenditures. It is
also highly desirable that these groups meet frequently
enough to do outstanding jobs. (The figure of S10, 500
assumes an average of six one-day trips by thirty-three
parstici)pants to a central point at an average cost per frip
of $53).

3) Out-0f-State TravVel « v v v v et teeneeeenaneeeeensoeeennessennns . 5,000*

The Steering Committee considers it essential that all of
its five members visit the principal centers of library
network and automation activity.

4) Telephone ............ et eee e e ettt e 2,000

" It is reasonable to expect some telephone costs to come
from the operating budgets of all but the smallest units.
Group chairmen may need additional support to arrange
meetings, consult with colleagues, and the like. In
addition, the Steering Committee expects to meet by con-
ference call on the alternate weeks during which in-person
meetings are not held.
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5) Secretarial Help .......... ettt ee e, $ 3,000%

Committee chairmen are expected to require secretarial
services beyond those normally provided by their
institutions.

6) Library School Graduate Assistants ........... ettt 2,400%

It is proposed to appoint two library school graduate
students as staff assistants to the Steering Committee
during the Fall term. These services will also be
available to committee chairmen.

7) Serials Data Base Project ... .vveeiveeeennn. ettt 12,000

Six thousand dollars ($6, 000) for a full-time professional
librarian for one-half year to edit the master data base.
This sum is to reimburse a component library for the
released-time services of an existing staif member at

the institution responsible for final assembly of the list.
Six thousand dollars ($6,000) to print, distribute, and up-
date the union list of serials. ‘

8) Selective Dissemination of Information Project . .....covuuen.. 25,000%*

Twenty thousand dollars ($20,000) for the purchase

(or lease) of proprietary data bases, or for purchase of
tape on which to copy free data bases; five thousand
dollars ($5,000) for programming services, computer

time and line charges for telephone ties. The
distribution of expenditure for this project is dependent
upon the specific data bases to be acquired and searched.

TOTAL $64,900

June 30, 1972
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3. U. T. Austin: i President's Associates

for Private Fund Development Purposes. -~ (31

!
In accordance with the Regents' Rules and Regulatioqg, Part One,
Chapter VII, Sections 2.22 and 2.44, Chancellor LeMaistre
concurs in the recommendation of President Spurr that the
Board of Regents approve the plan to create a new group to.be
known as The President's Associates related to The University

of Texas at Austin's development program.

This plan is set forth in full detail in President Spurr's
letter and attachment set forth below.

June 12, 1972

Charles A. LeMaistre, M.D.
Chancellor
The University of Texas System

Dear Dr. LeMaistre:

At the meeting of the UT Austin Development Board
on May 17 endorsement was received of the plan to create
a new group to be known as The President's Associates.
The organization plan for this group is attached.

I strongly believe that The President's Associates
can be most helpful in our developmental activity and
request that full approval be obtained so that this
organization may be initiated at an early date.

Sincerely,
Stephen H. Spurr
SHS:se

ccs: Dr. Lorene Rogers
Mr. Graves Blanton

Secretary's Note: Regents' Rules and Regulations, Part One, Chapter VII,
Subsections 2. 22 and 2. 44:

2,22 The component institution development board shall recommend
through the institutional head and the Chancellor to the Board
of Regents the approval of current and long-range policies
which shall govern activities and responsibilities in cultivating ;
and securing private funds for the institution.
2. 44 From time to time, special campaigns for specific objectives
may be conducted, with or without the assistance of private
fund-raising counsel. Such campaigns may originate upon
recommendation by the Board of Regents, The University of
Texas System Advisory Committee, the Chancellor, the insti-
tutional head with the concurrence of the Chancellor, or the
component institution development board. No such campaign
shall be authorized or undertaken, however, until the Chan-
cellor has advised the Board of Regents of his approval or
disapproval and the campaign has been approved by the Board
of Regents.

A&D-13




II.

III.

Iv.

THE PRESIDENT'S ASSOCIATES
OF
THE UNIVERSITY OF TEXAS AT AUSTIN

NAME: The President's Associates

PURPOSES::

A. To find and develop new, unrestricted financial support for
the President so that he will have the funds available to meet
the many emergency or unbudgeted requirements which come
to his attention.

B. To create an organization whose members will be active in pro-
moting the welfare of The University of Texas at Austin at every
opportunity.

C. To recognize and show appreciation to those alumni and friends
who demonstrate their loyalty and devotion to the University
through their membership.

QUALIFICATIONS OF MEMBERSHIP:

A. An annual gift to the President's Office of $500.00 or more for
unrestricted use by the President.

B. Membership may be held by an individual, jointly by husband
and wife, or by a corporation or foundation (which will name
their representative).

C. A corporation gift matching an individual’s qualifying gift will
be deposited to The President's Associates' account and will
count toward qualifying the individual for membership.

D. The matching gift does not qualify a corporation for membership.

E. Specified prepayments (i.e. $1,000.00 for two years or $5,000.00
for ten years) will be accepted only if donor specifies the gift as
"prepayments."

F. Gifts made prior to the beginning of the program will not qualify
the donor for membership.

ORGANIZATION:

A. The Chairman of Alumni Annual Giving Committee of the Develop-
ment Board will be Chairman of The President's Associates.

B.- No other officers or executive committee are necessary.

RECOGNITION OF MEMBERSHIP:

A. A proper acknowledgment signed by the President will be sent
each donor along with a certificate, plaque, or useful symbol
of membership.

B. Football parking will be provided each member.

C. Members will be invited to the U. T. Austin football buffet at
least once each fall.

D. Members will be included in the President's area meetings and
special campus affairs when possible.
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VII.

ANNUAL MEETING:

A. The members will meet each spring semester with the President
in Austin to discuss educational developments and progress.

B. Some of UT Austin's best entertainment--choir, drama, opera,
lecture, etc.--will be presented at the annual meeting.

ANNUAL REPORT:

A. To be given orally at the annual meeting.

B. To be printed and distributed, with totals, donors, and
examples of its uses.

U. T. Austin, U. T. El Paso, U. T. Arlington and U. T. Dallas:
Proposed Amendment to Minimum Teaching Load Requirements
for 1972-73. -- (Pages 15 -26 )

Chancellor LeMaistre recommends the adoption of a substitute
Minimum Faculty Teaching Workload Standard as recommended by
President Spurr and as accepted by Presidents Harrison,
Jordan, and Smiley. It is slightly modified from President
Spurr's recommendation as stated in his letter of June 21.

In summary the substitution will:

l. Maintain a minimum teaching load of four organized
classes or the equivalent;

2. Maintain a minimum of two organized classes within
the four-course requirement, except for department
chairmen of large departments and where specific
exception is approved by the President;

3. Reduce the administrative burden on the faculty
for data collection in compiling reports on
workloads.

4. Place a major responsibility on the deans and
department chairmen for faculty assignments to
teaching and the certification of individual
compliance with the minimum standard.

5. Result in a report to the Chancellor and the Board
of Regents on faculty compliance with the standard,
supported by certified statements on faculty assign-
ments and activities on file with the President.

The essential difference in this standard and the one
adopted December 3, 1971 is that the weights or values
used to compute course equivalencies for teaching related
activities were established in the previous standard by
the Board of Regents. Under the proposed standard each
faculty member is required to teach at least two organized
classes and decisions on two additional courses, or course
equivalencies for other activities, will be made by those
administrators closest to the teaching activity, the deans
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and department chairmen. It is expected in addition that
the deans and department chairmen, in being closest to
the teaching activities, will also give more attention to
the evaluation of the quality of the faculty members’
teaching as well as to the quantity of their work.

Chancellor LeMaistre recommends the approval as a substitution
for the standard adopted by the Board on December 3, 1971
the five numbered paragraphs set forth below:

I. As a general standard, all faculty members paid

~~ full time from appxopriated faculty salaries shall
"(A) teach a minimw® of two organized courses, and,
in addition, (B) shall engage in a total effort
equivalent to at least two courses in additional
duties in assigned organized courses, individual
instruction, advising, curriculum development,
academic administration and other scholarly
activities,

II. Exceptions to the minimum standard may be made in
the case of department chairmen of the larger
departments, who shall teach a minimum of one
organized class; and faculty members on special
academic assignments approved by the President.

ITI. Faculty members paid less than full time from
faculty salary funds shall conform to a prorated
minimum standard.

IV. Within each school or college the dean will be
responsible for regular evaluation of department
workload practices, the department chairman,
subject to the approval of his dean, will be
accountable for faculty assignments; and on the
basis of the 12th class day report or other
appropriate form identifying and listing the
individual's faculty responsibilities, the
appropriate department chairman and dean will
certify to the President individual faculty member
compliance with the minimum faculty workload
standard.

V. A summary teaching load report will be filed with
the Chancellor by each President not later than
30 days following the 12th class day of the regular
fall and spring semesters, which will be filed with
the Board of Regents in accordance with State Law.

N M
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THE UNIVERSITY OF TEXAS AT AUSTIN

OFFICE OF THE PRESIDENT
AUSTIN, TEXAS 78712

Presidens June 21, 1972HCELL 'S OFFICE UL of T,
Ackrowledzed. e Flie e

D LM L Ty
Charles A. LeMaistre, M.D. RECD wini i 072

Chancellor [ TR S For Info and Returk
The University of Texas System TOreammsamscmnramanne Plo6s2 Advise Ma
To Pleass Handle

Dear Mickey:

As you know the minimum faculty workload standard has been a matter
of substantial concern at The University of Texas at Austin, After
considerable consultation with faculty administrators and others, I
should like to propose the following minimum faculty workload standard
for all UT general academic institutions, or alternatively for UT Austin
alone. These recommendations are, in my mind, consistent with the
strictures in your memorandum of April 18, 1972 to the members of the
Board of Regents that "every effort be made to insure that the admini-
strative burden on the faculty be minimized in compilation of the
report and to assign to the echelon of administration closest to the
academic performance the initial evaluation of compliance."”

1. As a general standard, all faculty members paid
full time from appropriated faculty salaries shall
(A) teach a minimum of two organized courses, and,
in addition, (B) shall engage in assigned additional
duties in assigned organized courses, individual
instruction, advising, curriculum development,
academic administration and other scholarly activities
equivalent in total effort to at least two courses.

11. Exceptions to the minimum standard may be made in
the case of (A) department chairmen who shall teach
a minimum of one organized class; and (B) faculty
members on special assignments approved by the
President.

III. Faculty members paid less than full time from faculty
salary funds shall conform to a prorated minimum
standard.
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I attach the report of the Ad Hoc Committee on Faculty Productivity
and Effort Evaluation chaired by A. Wilson Nolle, a report which
was approved by the University Council on June 19, 1972, If the
recommended standard should be adopted by the Board of Regents,

it would be my intention to administer this rule in general agreement
with the recommendations of the Committee (Section III) on the
basis that these recommendations do not in any way abrogate the
authority of the Board of Regents, the Chancellor, the President,

or the Deans in the academic process.

Specifically, (A) a department chairman, subject to the approval of
his dean, would be accountable for faculty assignment; (B) the
appropriate dean would be responsible for regular evaluation of
departmental workload practices; (C) the 12th class day report and
the individual faculty report each semester would be revised to fully
identify and list the individual's faculty responsibilities; and (D) on
the basis of the this report, it would be certified by the department
chairman and by the appropriate dean to the President as meeting the
recommended minimum faculty workload standard.

The net effect of this procedure would be to have available on file

a fully detailed report for each faculty member each semester certified

by the department chairman and dean as meeting the workload require-
ment recommended above. In this way, the President would be able to
provide information on request as to the teaching duties of all faculty
members and would be able to certify institutional compliance with the
minimum faculty workload standard. If the report on the individual
faculty member indicated that he did not meet the recommended standard,
the dean and department chairman would take appropriate action to assign
additional duties.

I hope very much that you would feel yourself able to support this recom-
mendation and that you can bring it before the July meeting of the Board
of Regents. If you have any questions or concerns, please feel free

to raise them directly with me.

Sincerely yours,

Stephen H. Spurr

SHS/gp
Enclosure
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May 24, 1972 | 3

Dr. Stephen H. Spurr, President
The University of Texas at Austin

Dear President Spurr:

The members of the Ad Hoc Committee on Faculty Productlivity
and Effort Evaluation, which you established on February 14, have
held numerous meetings throughout the spring semester. We now
submit to you a report titled "Responsibility for Use of Faculty
Time: An Alternative to a Minimum Workload" which contains our
findings and recommendations. :

We have understood that the purpose of our committee is to
consider ways of evaluating the effort and the productivity of the
faculty other than by showing compliance with a minimum workload.
We have found that the question of evaluating faculty effort and
vroductivity is closely related to the problem cf insuring that
faculty time and energy are used in ways most productive of good
teaching, creative scholarshin, and public service.

We have decided acainst the use of a formula to evaluate
effort and productivity, because such a formula would entail com-
paring essentially diiferent kinds of efforts by different individuals
in different parts of the University and, by its very nature, we
would have to consider as quantities many aspects of the situation that
are essentially qualities., Thus our discussions have convinced us
that the best approach %o the problem is *0 suggest a clear statement
of responsibility to insure that faculty effort is directed toward the
essential goal of maintaining a university of quality.

There are two main features in the poiicy of responsibilit
which we suggest. The first is that initial responsibility for the
best use of faculty time and resources lies at the departmental level.
The chairman should be able to justify his department's use of faculty
resources in terms of its contribution to the ends we have mentioned above.
The second major feature of our recommenations is that the propver Dean
{or the appropriate academic officer) should %e responsible for evaluating
“he end result of the departmental policies. This evaluation is essentizally
an effort to determine whether the Department has maintained a level of
excellence comparable to that of departments in other universities of
excellence, We do not visualize this evaluation as a perfunctory exercice
or as just an effort to determine that the department meets minimum stand-
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arcs of accreditation, i{f these are applicable. The form of the
evaluation will of course he determined to a large extent by the
appropriate Dean. It might involve a critical review of the scholarly
work accomplished by the Department over a significant period of
time and a search for evidence of effective teaching, In some cases
it may require the use of a visiting committee drawn from other uni-
versities.

We have not suggested specific revisions in the minimum
workload formula, because we do not believe that the objectives
described above can be achieved by legislating quantity of effort,
The experience of the University during the 1971-72 academic year
with a minimum workload formula has shown that faculty effort is
larce in terms of such a formula. We believe our goal to maintain
a university of highest quality will be reached better by adopting
the statement of responsibility in our recommendations than by
continuing with the minimum workload formula.

Yours sincerely,
N s
A. Wilson Nolle, Chairman

Eoletrn, 7 Ol
Edwin B. Allaire

o o, G o

Goréon V. Anderson

Miehacl G. Hfell,

M*c‘xéel G. Hall

Z/LMU /q %~K_LLL_,_ -

nest J. .,ovell

L R
n C. Ree
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Richard P. Swallow
e
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Responsibility for Use of Faculty Time:

An Alternative to a Minimum Workload

Report to
Dr. Stephen H. Spurr, President

The University of Texas at Austin

Ad Hoc Committee on Faculty

Effort and Productivity Evaluation

Edwin B, Allaire
’ _ Gordon V. Anderson
Michael G. Hall
Ernest J. Lovell
Lymon C. Reese
Richard P. Swallow
Ralph White
A. Wilson Nolle, Chairman

May 25, 1972
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I. The Origin of the Problem

The vresent demand upon The University of Texas at Austin to account for the
amount of classroom work done by its faculty arises from an interplay of
several forces operating across the nation.

After the middle nineteen-fifties, expenditures for expanding educational
programs and opportunities began to rise sharply to meet the challenges of
soutnik, the civil rights movement, a crest in the college-age population, and
new areas of krmowledge. Since the late nineteen-sixties, however, state
legislatures and the federal government have acted to stabilize and even recduce
educational budgets., Efforts to economize were in response to such widespread
forces as the student protest movement, the recession of the late nineteen-
sixties, and a persistent inflation that increased in the middle nineteen-sixties.

One consequence of the effort to hold the line on ecucational budgets was a
demand by many state legislatures to universities to demonstrate that their
faculties were doing a sufficient amount of work. The demand was met in
various ways. Some state governments legislated the amount of classroom
teaching to be done by university faculties. Some national professional or-
ganizations like the American Association of University Professors tried to
formulate faculty workload guidelines which would recognize the diverse nature
of the work done by faculties. The legislation was drafted hastily and failed
to take into account many complex functions of a university; the efforts of the
professional organizations have not yet resulted in workable guidelines.

In this context, the administration of The University of Texas at Austin qreated
two committees, one composed of teaching faculty, the other of Deans of
Colleges, to study the problem of faculty work and accountability. In January,
1971, they combined their conclusions in the Gage-Kozmetsky Report. The
recommendations required an elaborate calculation of the range of the faculty's
activities, and perhavs for that reason proved to be unacceptable to both
faculty and administration, The issue continued to ferment during 1971, and

in December the Regents, acting under a request from the State Legislature,
adopted a statement of "Minimum Faculty Workload Standards" based on a 12~
hour (or four course) classrocm teaching load, with numerous modifications

for large classes, graduate courses, and other assignments. The University
was directed to show compliance of each faculty member with this standard.
The subsequent workload reports for the soring of 1972 showed that 90% of the
faculty met or exceeded the minimum, and that the average workload for all
faculty exceeded the minimum by 30%. However, both faculty and administia-
tion objected to the plan and urced that it be modified or supplanted.
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Criticism of the minimum workload standard focused on three basic issues,
among many others: (1) By emphasizing merely the quantity of classroom
teaching, the standards failed to recognize quality in teaching; (2) The v
standards failed to recognize the creative and scholarly work of the faculty,
although this aspect of academic activity is inseparable from the teaching of
students; (3) The standards failed to recognize the ways in which the pro-
fessional work of the teaching faculty contributes to public service. These
weaknesses in the "Minimum Faculty Workload Standards, " together with a
variety of undesirable secondary consequences which seriously threatened
the development of the faculty at Austin, caused President Spurr to appoint
the present committee to prepare alternative approaches to the problem,

1I. Criteria for a Workable Solution

This committee was asked to develop methods of evaluating faculty effort and
productivity and alternatives to the workload approach. On the basis of this
twofold requirement, we consider that the charge before the committee is to
recommend guidelines for the assignment of faculty time and energy in ways
that are most productive of good teaching, creative scholarship, and public
service, ard to recommend procedures for making sure that this productivity
is in fact achieved.

Solutions to these problems, if they are to avoid some of the pitfalls which

have frustrated earlier attempts to write an ideal faculty workload policy, must
shun the deception of measuring quelities as if they are quantities, must avoid
a too~-intricate and too-expensive calculation, and must recognize as significant
and valuable the creative and scholarly work done outside the classroom by the
faculty.

To achieve these goals it is necessary to break away from the traditional ways
of thinking about workloads. Hicher education takes place in a mosaic of
institutions which range from two-year community colleges to the complex
graduate university system. All the campuses in such a mosaic have more

or less clearly defined roles to play in the state's overall educational program.
Thus guidelines for the assignment of faculty time must take into account the
diversity of institutions and must be sufficiently flexible to apply to a wide
variety of institutional roles. Guidelines must recognize that the faculties of
different institutions have traditionally and proverly different functions within
the overall system of higher education.

A major difficulty encountered in all previous efforts has been the arbitrary
separation of a professor's work into teaching and research for purposes of
measurement, The very word research is a misnomer here, for it fails to
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describe the broad range of creative professional activities essential to the
work of the college and university faculties. The use of the two terms, teaching
and research, suggests wrongly that there is somehow a separation between the
teaching and the research activities of a faculty member. At any level of

higher education teaching is creative scholarly work, and as such, good teach-
ing represents the end product of serious and continuous study. From the two-
year junior college to the postgraduate institute, every faculty member is engaged in
professional study. Almost no "research" goes on among the teaching

faculty of a university without having a direct and purposeful impact on the
teaching of students. Guidelines for the allocation of faculty time and energy
must recognize this, Each institution must define the kinds of study and
teaching which will best suit its function within the total system of higher
education.

‘ The functions of colleges and universities extend far outside the classroom and
become recognizable as "public service.” The suggested solutions to urban
planning problems which have been prepared for various metropolitan com-
munities by a school of architecture, the traveling exhibit of contemporary
regional painting which was assembled by students as part of their university
study, the investigation of a problem in nuclear physics carried out by a
physics professor with the help of graduate students paid as research assist-
ants-~all these are examples of how teaching and scholarly study combine and
spread into the community. Literacy, in the broadest sense of the term, on

the highest and on the most specialized levels, is so incontestably a social
good, such a deep foundation of civilization, that it is easy to overlook its
essential importance and the role of the university in fostering it., Every area of
the economy or of public life benefits directly from society's support of higher
education. Allocation of faculty time and energy which makes a direct con-
tribution to the public outside the classroom is one of the most advantageous
uses of faculty time and energy.

Finally, guidelines for the assignment of faculty time must allow, if not
encourage, variations in the proportions of time and energy which different
faculty members devote to the many tasks which confront them. Classroom
teaching, individual advising, administrative responsibility, study--these.and
many others are appropriate channels for faculty effort. The distribution of
emphases between them will and must be allowed to change as need arises.

It should be the responsibility of the institutional units to decide what overall
emphasis 1s most important to i*s role in the system and then to see that its
faculty resources are distributed in such a way as to meet that goal.

To summarize, workable solutions to the problem of allocating faculty time
rest on four basic propositions. First, a statewide system of higher education
contains a large variety of institutions which must be allowed to assign their
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faculties' responsibilities in ways that meet their particular institutional
needs., Second, the assumption that teaching and research can be meaning-
fully separated and trcated separately should ke replaced by the awareness
that no sustained teaching at any level of the system can proceed without
an important part of the faculty's time being devoted to study. Third,
activities of the teaching faculty which result in direct benefit to the com-
munity beyond the campus should be recognized as important public service.
Fourth, the proportions of time and energy which a professor devotes to his
several professional activities must be allowed to fluctuate; the institutional
unit should arrange the total activities of all its teaching faculty to provide
the emphasis it wants.

Tt is our belief that an attempt to meet these requirements in terms of
prescribed daily or weekly working hours would produce a structure of un-
workable rigidity and complexity. Therefore our recommendations in the next
section are expressed as simple and definite statements of responsibility.

~I1I. Recommendations of the Committee

On the basis of the considerations discussed above, this committee makes
the following recommendations: '

1. That the Department Chairman or the immediate administrative officer
be accountable for faculty assignment, the criteria for which should relate
directly to quality and efficiency of the departmental program,

2. That the appropriate Dean be responsible for a regular evaluation of
departmental programs to be reported to the President of the University. Such
evaluation should consider the effectiveness of each department's allocation
of its budget and faculty resources as regards teaching at all levels, public
service contribution, and scholarly, professional, or artistic creativity.

3. That the 12th Day Class Report and the individual Faculty Annual

Report be utilized as supplemental reporting procedures providing information
about faculty effort and productivity.

IV. Concluding Remarks

Thus the committee recommends replacing the "Minimum Faculty Workload
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Standards" not with another workload formula, which we believe would
again be unsatisfactory, but with {lexible administrative procedures and
a new, more reailstic understanding of what happens at colleges and
universities. In our recommendations for procedural change we do not
intend to encourage an additional concentration of authority within
departments or colleges. Rather we recommend the use of existing
administrative structures to facilitate planning and accounting for faculty
work. We believe that these recommendations can provide the desired
accountability and at the same time be flexible enough for our complex
university to operate most effectively.

Even more Important than workable procedures {s an understanding of

how much more than classroom instruction is involved in a comprehensive
state-wide program of higher education. Such a program is wide ranging
and functions properly in many different ways. Each college and university
campus must be able to employ its professional res ources in the ways
most efficient for its particular role. The allocation of state resources
among the various programs of higher education is beyond the charge of
this committee. Nevertheless, we believe a comprehensive study of

the benefits of higher education and of the role of higher education within
the State of Texas should be undertaken. The contributions made by
training for all professions, for every form of commerce, industry and
agriculture, in arts, architecture, and government are enormous. At

pres ent the subject is so huge we can only see the dim outlines of it.

Yet higher education, taken in all its facets, is so central to every aspect
of modern society that a major effort should be made to study its role and
needs.




5. U. T. Arlington and Dallas Medical School: Request for Autho-
rization to Institute a Bachelor of Science Degree in Biochemistry
at U. T. Arlington in Conjunction with Dallas Medical School. ~-

Chancellor LeMaistre concurs in the recommendation of
President Harrison and Dean Sprague that authorization

be given to institute a joint four year program between
U.T. Arlington and U.T. Southwestern Medical School at
Dallas leading to the Bachelor of Science degree in
Biochemistry. A student will spend the first three years
of the program at U.T. Arlington and most of the fourth
year at Southwestern Medical School. In keeping with the
role and scope statements of the two institutions, the
degree will be awarded by U.T. Arlington.

The program is designed to meet the needs of pre-medical,
pre-dental, and pre-veterinary students, those preparing

for various allied health professions, as well as those
intending ultimately to pursue graduate study in biochemistry.
No similar program is offered at any other Texas institution.

Subsequent to approval by the Regents the proposal will be
submitted to the Coordinating Board for final authorization.

The University of Texas at Arlington
Arlington, Texas 76010

Office of the President June 1, 1972

Dr. Charles A. LeMaistre, Chancellor
The University of Texas System
Austin, Texas 78701

Dear Dr. LeMaistre:

Under separate cover I am sending you twelve copies of a
proposal for the degree of Bachelor of Science in Biochemistry
which would be offered jointly by The University of Texas at
Arlington and The University of Texas Southwestern Medical
School at Dallas. You will note that the proposed degree
program is essentially a new configuration of courses now
existing at the two institutions. We feel that this proposed
degree will meet a specific need without the creation of new
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courses and will add a new dimension of cooperation between
UT Arlington and the Medical School.

I recommend that you take the necessary steps to seek approval
of this proposed degree program.

Sincerely yours,

e
//4&"/(. #‘WW

Frank Harrison AN
President
FH:md
I hereby add my concurrence with/D Harrison's recommendation,
/ ) (’/\

7o
Charles Spr {J/\

Dean
The University of Texas Southwestern
Medical School at Dallas

6. U. T. Permian Basin: Proposed ROTC Program. --(Pages 28 - 34 )

Chancellor LeMaistre concurs in the recommendations of
President Amstead that

1.

The Board approve the agreement set forth below (pp. 29-31)
which will initiate an Army ROTC at The University

of Texas of the Permian Basin and that the Chairman

be authorized to execute the agreement following

approval as to form and content by appropriate

System Administration officials; and

Authorize President Amstead to negotiate for
additional such units with the U.S. Navy,

U.S. Air Force, and the U.S. Marine Corps and
submit such agreements as may be developed for
Board consideration at a later date.

Related correspondence is reproduced following the proposed
Memorandum of Agreement.* President Amstead informs us that
Odessa College and the Texas Technological University
administrations are in agreement with the proposal as suggested
by the Fifth Army Senior Instructor Group.

*nges 29 - 31

A&D- 28




MEMORANDUM OF AGREEMENT

THE STATE OF TEXAS %
COUNTY OF ECTOR X

This AGREEMENT by and between the BOARD OF REGENTS OF THE
UNIVERSITY OF TEXAS SYSTEM, for and on behalf of The Univer-
sity of Texas of the Permian Basin, hereinafter sometimes
called Permian Basin; the BOARD OF REGENTS OF ODESSA COLLEGE,
hereinafter sometimes called Odessa; and the BOARD OF REGENTS
OF TEXAS TECH UNIVERSITY, for and on behalf of the Fifth
United States Army ROTC Instructor Group, hereinafter some-
times called Tech, WITNESSETH:

That for and in consideration of the mutual benefits,
and other good and valuable consideration, Permian Basin,
Odessa, and Tech agree as follows:

A. Texas Tech University agrees to allow its ROTC
Instructor Group:

1. To enroll qualified students from The Univer-
sity of Texas of the Permian Basin and Odessa College as
ROTC cadets in the Texas Tech University ROTC program.

2., To provide instruction in military science to
students of The University of Texas of the Permian Basin
and Odessa College as follows:

a. Odessa College students: Freshmen taking
Military Science 1 - one hour per week for the fall semester
and one hour per week in the spring semester.

b. Odessa College students: Sophomores taking
Military Science II - three hours per week for the fall
semester and two hours per week in the spring semester.

c. Graduates of Odessa College and The Univer-
sity of Texas of the Permian Basin students initially:
Juniors taking Military Science III - three hours per week
for the fall semester and two hours per week in the spring
semester.

d. Graduates of Odessa College and The Univer-
sity of Texas of the Permian Basin students initially:
Seniors taking Military Science IV - three hours per week
in the fall semester and two hours per week in the spring
semester.

e. The above classes are only classroom instruc-
tion. Additionally, a one-hour leadership lab course is
required by all students weekly.

" A&D-29




3. To provide the required military science text-
books, issued by the Army, at no cost to the student.

4., To provide U. S. Army uniforms to students
enrolled in the ROTC program, at no cost to the student,
unless loss or damage as a result of individual negligence.

B. The University of Texas of the Permian Basin and
Odessa College agree to:

1. Accept the grades awarded by the Texas Tech Uni-
versity Professor of Military Science for inclusion in the
official grade records.

2. Award the semester credit hours for military
science courses as indicated below:

a. Military Science 1
(Fall Semester) 1 credit hour

Military Science 1
(Spring Semester) 1 credit hour

b. Military Science II
(Fall Semester) 3 credit hours

Military Science II
(Spring Semester) 2 credit hours

c. Military Science III
(Fall Semester) 3 credit hours

Military Science III1
(Spring Semester) 2 credit hours

d. Military Science IV
(Fall Semester) 3 credit hours

Military Science IV
(Spring Semester) 2 credit hours

3. Include all Military Science courses in The
University of Texas of the Permian Basin and Odessa College
catalogs.

4, Provide the space and facilities required for
the ROTC operation on The University of Texas of the
Permian Basin campus.

5. Provide a secretary for the ROTC staff at The
University of Texas of the Permian Basin.

C. It is understood and agreed by both Texas Tech
University and The University of Texas of the Permian Basin
and Odessa College that :

1. The ROTC program at The University of Texas of

the Permian Basin will be administered by the Professor of
Military Science at Texas Tech University.
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et

2. The Army ROTC Instructor Group at Texas Tech
University will sponsor extra-curricular activities for
ROTC students at The University of Texas of the Permian
Basin. (Only if personnel permanently stationed in Odessa.)

3. One, two, three, and four-year scholarships
will be available on a national competitive basis to
eligible students enrolled in the ROTC program at both
institutions.

This agreement shall commence on the date of its execu-
tion and shall continue from year to year unless sooner

terminated by either party upon thirty days' written notice.

EXECUTED this day of , 1972,

BOARD OF REGENTS OF THE
ATTEST: . UNIVERSITY OF TEXAS SYSTEM

By

Secretary Chairman

BOARD OF REGENTS OF
ATTEST: ODESSA COLLEGE

By

Secretary Chairman

BOARD OF REGENTS OF
ATTEST: TEXAS TECH UNIVERSITY

By

Secretary Chairman

Approved as to Form:

Deputy Chance
Administration
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THE UNIVERSITY OF TEXAS OF THE PERMIAN BASIN Office of President B. H. Amstead
Odessa, Texas 79760

June l6, 1972

Dr. Charles A. LeMaistre, Chancellor
The University of Texas System

601 Colorado

Austin, Texas 78701

Dear Dr. LeMaistre:

In order to provide additional financial assistance for
students attending U. T. Permian Basin and to assist in
filling the nation's need for ROTC students, I respectfully
request permission from you and the members of the Board

of Regents of The University of Texas System to pursue
negotiations leading to contracts with the various ROTC
subdivisions and the Marine Corp Platoon Leaders Program.

In the case of the Army ROTC program, we have been advised
that it will be necessary to begin by joining a cross-en-

rollment agreement with the nearest presently constituted

unit which is located at Texas Tech University.

The Marine Corp Platoon Leaders Program has been tentatively
approved by the Marine Corp pursuant to later approval by
you and the Board of Regents.

Approval for me to sign the attached memorandum of agreement
from the Department of the Army will move us a step forward
toward the ultimate establishment of a program fully consti-
tuted at UTPB. The cross-enrollment agreement will allow us

to achieve a unit two years sooner and is a temporary agreement.

The action requested is:

1) approval to sign memorandum of agreement with
the Fifth Army Senior ROTC Instructor Group; and

2) approval to negotiate possible programs with
the Navy and Air Force ROTC; and the Marine
Corp Platoon Leaders Program.

I would appreciate your consideration and, if favorable, sub-
mission of this material to the Board of Regents at their
July meeting.

Sincerely,

A

B. H. Amstead

slr
Enclosure




DEPARTMENT OF THE ARMY
FIFTH US ARMY SENIOR ROTC INSTRUCTOR GROUP
TEXAS TECH UNIVERSITY -
LUBBOCK, TEXAS 79409

15 May 1972

Dr. Jack Rodgers
Chanceltor

Odessa College -
Odessa, Texas T9T60

£2

Dr. B. H. Amstead

resident

Tne University of Texas of the Permlan Basin
OGessa, Texas T9T60 . T

Dear Dr. Amstead:

On 9 May 1972 we talked in your office at Odessa about the formation of
& cross-enrollment agreement between University of Texas of the Permian
Basin and Texas Tech University for the enrollment of University of
Texas of the Permian Basin and Odessa College students into the Army
ROTC program.

In accordance with the guidelines established in our talk and guidance
from my higher headquarters, I propose the following:

a. That any male University of Texas of the Permian Basin and Odessa
College student that desires to do so and who meets eligibility require-
rments established by the Department of the Army, be permitted to participate
in the Army ROTC program to be established at University of Texas of the
Permian Basin, :

b. That University of Texas of the Permian Basin and Odessa College
give course credit for this participation.

¢. That Texas Tech University collect no fees from University of
Texas of the Permian Basin and Odessa College students enrolled in the
ROTC program and Texas Tech University will incur no cost in the estab=-
lishment and operation of the ROTC program.

d. That University of Texas of the Permian Basin and Odessa College
list the Army ROTC program in their Bulletins. (More detailed and accurate
. information for this listing will be provided upon receipt of an answer to
this letter). .
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15 May 1972

e. That all Army ROTC instruction be provided by Texas Tech University
Arpy ROTC instructors.

f. That the Military Sclence Department at Texas Tech University pro-
vide all texts and uniforms required for ROTC at no cost to Texas Tech
University, University of Texas of the Permian Basin, Odessa College, or
the student.

g. That the course of instruction be presented at the University of
Texas of the Permian Basin campus, within University of Texas of the
Permian Basin facilities.

h. That University of Texas of the Permian Basin provide a part-time
secretary.

It is contemplated to station one officer and one non-commissioned officer
at University of Texas of the Permian Basin on approval from Headquarters
Fifth Army based on sufficient students requesting, in September 1972,
ROTC at University of Texas of the Permian Basin.

Please consider the enclosed agreement, make necessary coordinations and
make any changes you feel are needed. When we receive your approval, we
will then ask for epproval from Texas Tech University and Headquarters,

Fifth Army.

Qerst ) Henacs

1 Incl ALBERT J. GERACI
as . Colonel, Signal Corps
Professor of Military Science




1.

Public Health School and G. S. B. S. : Dual Positions Pursuant to

Article 6252-9a, Vernon's Texas Civil Statutes, --

It is recommended that an appropriate resolution be adopted
in connection with the service of each individual on each
of the state or federal boards listed on the attached. This
resolution is pursuant to Article 6252-9a, Vernon's Texas

Civil Statutes.

NAME CLASSIFICATION

The University of Texas
School of Public Health
at Houston

Richard D.
Remington, Ph.D.

Professor of Biometry,
Associate Dean
for Research

Assistant Professor
of Biometry

C. Morton
Hawkins, Sc.D.

The University of Texas

Graduate School of
Biomedical Sciences
at Houston

Alfred G. Knudson, Dean
Jr., M.D., Ph.D.
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BOARD OR COMMISSION
AND COMPENSATION

Member, V. A. In-
stitutional Research
Review Committee.
Compensation -
$75.00 per day.

Member, Regional
Health Information
System Advisory Com-
mittee for Texas.
Compensation - Ex-
penses only.

L
AAf tomaen
Membex, NIH, Gene-
tics Study Section,
Division of Re-
search Grants.
Compensation -
$25.00 per day,
travel expenses,
$100.00 per day
consultation.
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Grounds Com,




BUILDINGS AND GROUNDS COMMITTEE

Date:  July 21, 1972

Time: Following the meeting of the Academic and Developmental
Affairs Committee

Place: West Lobby off Auditorium, First Floor
San Antonio Medical School
San Antonio, Texas

U. T. SYSTEM

1. Recommended Inscription on Plaque, Location
and Appropriation for Cost of Markers for O. Henry
Hall and Claudia Taylor Johnson Hall 4

U. T. AUSTIN

2. Ratification of Award of Contracts to Abel Con-
tract Furniture and Equipment Company, Inc., and Rockford
Furniture Associates for Additional Furniture and Furnishings
for West Side Expansion of Memorial Stadium and Building to
House Physical Education Facilities and Offices 6

3. Proposed Increase in Scope of Utilities Extension to
Serve the New College of Education, New Library and New
Chemistry Buildings and Appropriation for Engineer's Fees 6

4. Recommended Preliminary Plans and Outline
Specifications for Remodeling of Physics Building and
Additional Appropriation T

U. T. EL PASO
5. Recommended Final Plans and Specifications for
Refurbishing Burges Hall, Authorization to Advertise for
Bids and Additional Appropriation Therefor 7

6. Recommended Inscription on Plaque for Fine Arts
Complex 7

U. T. ARLINGTON

7. Request to Accept Revisions of Annual Interest
Grant No. 5-7-00399-0 for E. E. Davis Hall i

8. Recommended Final Plans and Specifications for
Fine Arts Building and Authorization to Advertise for Bids 8
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9. Request for Authorization to Remodel Within
Library Building, Appointment of Project Architect,
Authorization to Advertise for Bids and Special Commit-
tee to Award Contract and Appropriation Therefor 9

10. Request for Authority to Execute Air Rights License
Agreement in Connection with Fine Arts Building 9

11. Recommended Easement to Texas Electric Service
Company for an Underground Electric Distribution System 9

U. T. DALLAS

12. Two Proposed Easements to Southwestern Bell
Telephone Company including Abandonment of Existing
Easement 10

DALLAS MEDICAL SCHOOL

13. Proposed Inscription on Plaque for North Texas
Regional Computer Center 10

14. Request for Air Conditioning Equipment and Electrical
Service for Computer Installation at North Texas Regional Com-
puter Center, Appointment of Architects, Authority to Prepare
Plans and to Advertise for Bids, Appointment of Committee to
Award Contract or Authorize Change Order, and Appropriation
for Fees and Miscellaneous Expenses 11

15. Request for Authority to Remodel, Repair and Refurbish
Hoblitzelle Building, to Employ Architect's Services, to Prepare
Final Plans and Specifications, and to Advertise for Bids and
Appropriation Therefor 12

16. Recommended for Ratification Award of Contract to
Harman Electrical Construction Corporation for Electrical
Distribution System and Appropriation 13

17. Request for Approval of Final Plans and Specifications

for Landscape-Recreation Development, Authority to Advertise
for Bids, and Additional Appropriation Therefor 14

U. T. SAN ANTONIO

18. Proposed Easement to City of San Antonio for
Sanitary Sewer QOutfall Across U. T. San Antonio Property 14

19. Recommended for Ratification Metes and Bounds for
Fire Station Site 15
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20. Request to Accept Initial Partial Share Grant
No. 4-6-00633-0 for Humanities-Business Building

U. T. PERMIAN BASIN AND McDONALD OBSERVATORY

21, Proposed Consultant to Evaluate Sources of Water
Supply and Appropriation Therefor

U. T. PERMIAN BASIN

22. Recommended Plans and Specifications for Phase I
Landscape Development and Request for Authority to Advertise
for Bids

23. Recommended Plans and Specifications for Transition
Facilities

24. Request for Drainage Easement to State Highway
Department

GALVESTON MEDICAL BRANCH

25. Marine Biomedical Institute: Recommended Ratifica-
tion of (a) Report of Appointment of Dr. Maurice Ewing,
(b) Authorization to Construct and Equip Laboratory and Office
Space, (c) Appointment of Louis Lloyd Oliver, Architect,
(d) Appointment of Committee to Approve Plans, (e) Authori-
zation to Advertise for Bids, and (f) Appropriation for Archi-
tect's Fees and Miscellaneous Expenses

26. Recommended Rehabilitation and Physical Fitness
Center

27. Recommended Transfer of Source of Funds for
Administration Building

28. Proposed Easements to Houston Lighting and Power
Company (a) for Underground Distribution System (b) for Under-
ground Distribution System and Installation of Transformers
and Related Equipment in Vault Located in Administration
Building and (c) for Overhead Service Line

M. D. ANDERSON

29. Request to Accept National Cancer Institute Grant
No. 1 CO6 CA13566-01 for Cancer Research Addition

Page
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1. y. T. SYSTEM - APPROVAL OF INSCRIPTION ON PLAQUE, LOCATION AND
APPROPRIATION FOR COST OF MARKERS FOR O.HENRY HALL AND CLAUDIA TAYLOR
JOHNSON HALL.--At the Board of Regents'Meeting on April 29, 1972, approval
was given to make application for historical markers for 0. Henry Hall and
Claudia Taylor Johnson Hall, with instructions to present to the Board, the
text on each plaque, the location and the cost of installation.

It is recommended that the inscription as set out below be approved
for the plaque for O. Henry Hall.

0. Henry Hall
The University of Texas System

Built during the period 1877 to 1881 as a Federal Courthouse and Post Office,
this was the sixth United States Post Office location in Austin, dating from

the establishment of the first post office in Austin in 1840. The building

was constructed by Abmner Cook, famed early Texas builder, at a cost of
$200,000.00, James G. Hill of the U. S. Treasury Department was the Supervising
Architect. Following construction of the new Post Office at 210 West Sixth
Street in 1912-1914, the building continued to be used as a Courthouse and

later for miscellaneous Federal agencies until 1968. Given to The University

of Texas System by the Federal Government, the building was restored by the
University in 1971 and named O, Henry Hall after William Sydney Porter, the
noted American short story writer whose pseudonym was O. Henry and whose trial
was held here in the Federal Courthouse. Architecturally, the building is
considered to be of mational significance because of its exact symmetry and

pure lines apparently inspired by the design of Italian High Renaissance palaces
popular in the late 1870's. Compared to typical architectural design of Federal
courthouses in this period, this building is unique both in Texas and the Nationm.

It is recommended that the inscription as set out below be approved for
the plaque for the Claudia Taylor Johnson Hall,

Claudia Taylor Johnson Hall 42; (3?
i

The University of Texas System

States Post Office location in Austin, Texas. The Supervising Architect for =
the neo-classic revival style structure was James Knox Taylor of the U. S.
Treasury Department. It was built by Dieter & Wenzel Construction Company of \E;'
Wichita, Kansas, at a cost of $172,987.00. The land cost $40,000.00.

Constructed during the period 1912-1914, this building was the seventh United \:fgf
D~

-

Following construction of a new Post Office and Federal Building in 1965, the A
building was given to The University of Texas System by the Federal Government; Hﬁ;
it was remodeled into administrative offices by the University in 1970. The \
building was named in honor of the former First Lady, Mrs. Lyndon Baines Johnson.\

It is further recommended that each plaque be mounted on a granite pedestal
three feet square, by four feet tall, with a slanted top to attach the plaque.
The O. Henry Hall marker is to be placed in front of the wing wall, extending
east of the building, on the West Sixth Street side. The Claudia Taylor
Johnson marker is to be placed at the west end of the south entrance near the
granite walkway, The attached plat indicates the recommended locations. The
total cost, including installation is estimated at $1,800.00.

System Administration recommends that approval be given to the text,
location and cost, and that an appropriation of $1,800.00 be made from
Permanent University Fund Bond proceeds to cover the cost of this project.

-

-

For your information, following Page B&G-5 is a "Catalog of Official
Texas Historical Markers".
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OFFICE OF THE CHANCELLOR
THE UNIVERSITY OF TEXAS SYSTEM
£

MEMORANDUM
REFERRED TO Miss Betty Anne Thedford

PER OUR CONVERSATION PLEASE RETURN

FOR YOUR INFORMATION PER YOUR REQUEST

FOR YOUR SIGNATURE FOR DISTRIBUTION

FOR YOUR COMMENTS NO NEED TO RETURN

[m]

K

[0 FOR YOUR APPROVAL FOR HANDLING
O

O

O

FOR DISCUSSION FOR YOUR FILE

REMARKS:

SIGNATURE Lester E., Palmer pare 7/25/72
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GENERAL INFORMATION ON OFFICIAL TEXAS HISTORICAL MARKERS

WHAT ARE THE CRITERIA FOR HISTORICAL MARKERS AND WHO SETS THEM ?

The criteria for awarding all types of Official Texas Historical Markers are determined by the State Marker Committee, a subcom-
mittee of the Texas State Historical Survey Committee. The research division of the Survey Committee staff judges each individual
marker application on its own merit because it has proved impractical to set universal guidelines for what is “historic” or “sig-
nificant.” Marker application forms may be obtained by writing to P. 0. Box 12276, Austin 78711. The application form lists the
type of information and history required.

WHAT IS ELIGIBLE TO BE MARKED ?

Appropriate subjects for historical markers are virtually unlimited, and they may be of either statewide, regional, or local signifi-
cance. Topics include architecturally outstanding buildings, archeological sites, natural landmarks such as trees or geological
formations, famous persons and events connected with their lives, the history of ethnic or racial groups such as German emigrants
or the Caddo Indians, origin of town names, and any aspect of Texas history — social, economic, religious, military, political,
cultural, etc.

WHO MAY SPONSOR AN HISTORICAL MARKER ?

Any group, institution, or individual may sponsor an historical marker. It should be emphasized, however, that simply paying for
a marker does not give the sponsor the right to dictate the wording or size. Under law the State Marker Committee must approve
the inscription and dimensions of every official Texas Historical Marker. The wishes of the sponsor are, of course, given every
consideration, but the final decision is that of the Marker Committee. All marker applications must also be cleared with, or made
with the knowledge of, the appropriate county historical survey committee.

WHERE MAY HISTORICAL MARKERS BE PLACED ?

The State Marker Committee requires that, in general, markers be accessible to the public, and therefore concerted efforts are
made to erect them in well-traveled areas, such as highway roadside parks or towns and communities. Any marker to be erected
on a highway right-of-way must be put up by the district highway engineer in that locality and must conform to Highway Depart-
ment regulations. See also sections on the various types of markers.

OF WHAT MATERIAL ARE THE MARKERS MADE ?

The markers are made of cast aluminum with Swedish steel effect. They are handsome, durable, and require no maintenance under
ordinary atmospheric conditions. Granite markers may also be obtained, although they are more expensive and require more time
to manufacture.

MAY SPONSORS BE GIVEN CREDIT IN A MARKER INSCRIPTION ?

Information which is not considered strictly historical, such as the names of sponsors, may be incised in small letters on the base
or back of a marker. The cost of this is 15 cents per letter and punctuation mark.

ABOUT THE TEXAS STATE HISTORICAL SURVEY COMMITTEE

The official state agency for historical preservation and marking, the Historical Survey Committee was created by the
Texas Legislature in 1953. An aggressive program of surveying and marking was then begun with the aid of the Texas Historical
Foundation, a private “sister organization” which financed the activities of the Survey Committee during its first years of existence.

In 1959 additional legislation was passed funding the Survey Committee through the state for the first time. In 1963 the
organization which has continued to the present day was set up. As it now stands the agency consists of an eighteen-member,
gubernatorially appointed State Committee, which functions as its board of directors; a professional staff of historians and experts
in related fields; and volunteer history buffs in county historical survey committees throughout the state. The active program of
marking historic sites was begun before state funding became available, but increased in volume in 1961.

Since 1968 the scope of Survey Committee activities has mushroomed, and the agency now implements the following pro-
grams: placing all Official Texas Historical Markers and Building Medallions; conducting the state archeological program; offering free
professional consultation to small history museums; nominating sites to the National Register of Historic Places; compiling the state
historic preservation plan; administering the Texas Antiquities Code; and a host of related activities.

... AND THE TEXAS HISTORICAL FOUNDATION

A nonprofit, educational corporation financed entirely by the contributions of public-spirited individuals and organizations,
the Texas Historical Foundation works hand in hand with the Survey Committee. Indeed, from 1954 to 1959 the Foundation provided
the sole means of support for the Committee. Since 1959, when the agency first received state funding, the Foundation has under-
taken independent preservation projects while continuing enthusiastically to support the Committee’s work in various ways. Since
its inception and through the present (1971), the Foundation has served the Committee as a “banker” for the handling of marker
funds.

The Foundation Board of Directors consists of twenty-four citizens who, through their moral and monetary support, carry
out needed preservation endeavors and encourage other private citizens to do likewise. In 1969 and 1970 the Foundation was instru-
mental in fencing Panther Cave in Val Verde County, where possibly the most valuable prehistoric Indian pictographs in North
America are located, and steps are underway to fence the Fate Bell rock shelter in the same general area. The Foundation also
published the 1971 edition of the Guide to Official Texas Historical Markers.




HISTORICAL BUILDING MEDALLIONS WITH INTERPRETIVE PLATES

This style of marker is awarded to existing structures which possess historical or architectural significance. Various mounting at-
;ac.hm_ents allow them to be placed on stone, brick, wood, adobe, and other surfaces. Alternately they may be mounted on a post
if it is impractical to place them on the structure marked. The dimensions and sizes of lettering specified below may not be

changed.

MEDALLION WITH 14" x 9" PLATE

The 14" x 9" plate will allow 9 lines of text, with an average
of 26 letters and spaces per line, using 3/8" tall lettering.
The title line will allow 19 letters and spaces, using 1/2" tall
lettering. The “recorded” line does not count as a line of text.

MEDALLION WITH 16” x 12" PLATE

The 16" x 12" plate will allow 14 lines of text, with an average
of 30 letters and spaces per line, using 3/8" tall lettering. The
title line will allow 23 letters and spaces, using 1/2" tall let-
tering. The “recorded” line does nat count as a line of text.

Medallion with 14" x 9" Plate $70 With Post $95
With Post $85 Plate Only $60
Plate Only $35 Replacement Medallion $20
Replacement Medallion $20 Medallion with 16" x 12" Plate $80

HISTORICAL GRAVE MARKERS

Grave markers may be erected for individuals who made a lasting contribution to Texas history, either on a local or statewide
basis. The markers come attached to a mounting bar, which may be set in concrete at the foot or head of the grave, or they may
be mounted on a granite or other stone base. The medallion measures 7" in diameter.

EFFERSON
RS

MARKER WITH 12” x 6" PLATE

The 12" x 6" grave marker allows 5 lines
of text with an average of 22 letters and
spaces per line, using 3/8" tall lettering.
The title line allows 15 letters and spaces,
using 1/2" tall lettering. The “recorded”
line does not count as a line of text.

12" x 6" marker $60

NOTED TEXAS SOLDIER

COL. EDWARD MILES
(FER.8,1818 —APR.1,1889)

CAME TO TEXAS (8
BATTLES OF ANAH
JACINTO IN TEXA
INDEPENDENCE AND
MEXICAN AND

NATCHEZ, MI

ANN SAWYER

CIVIC AND PUB

¥Ecoed

MARKER WITH 14” x 9” PLATE

See section on building medallions for
specifications.

14" x 9” marker $70

UNION YETERAN

2ND.LT. ADOLPH STRIEBER

MARKER WITH 16” x 12" PLATE

See section on building medallions for
specifications.

16" x 12" marker $80




DESIGN D — 24" x 18"

The Design D marker will allow 6 3/4 lines of text, with an
average of 45 letters and spaces per line, using 1/2" tall lettering.
The title line will allow 18 letters and spaces, using 174" tall let-
tering. This style is especially recommended to mark cities, towns,
and communities.

Design D $175
Without Post $150

ALBERT FARR
FIRST SETTLE

ROUTE LATER
JATER MILL, GRIST
MILL, TANNING VATS AND

LARGE PRE-CIVIL WAR PLANTATIONS.
C1964)

DESIGN C — 20" x 20"
The Design C marker will allow 8 lines of text, with an average of
36 letters and spaces per line, using 1/2" tall lettering. The title
line will allow 24 letters and spaces, using 3/4" tall lettering.
Design C $160
Without Post $140

DESIGN B — 14” x 24”
The Design B marker will allow 11 lines of text, with an averag
of 24 letters and spaces per line, using 1/2" tall lettering. Th
title line will allow 16 letters and spaces, using 3/4" tall lettering
Design B $13
Without Post $11

TREE MARKER — 12" x 15"
The tree marker will allow 5 lines of text, with an average of
letters and spaces per line, using 3/8" tall lettering. The title li
will allow 15 letters and spaces, using 1/2" tall lettering. T
style may be used for historic trees only.

Tree Marker $
Without Post $
CONTINU



DESIGNS OF HISTORICAL MARKERS AVAILABLE:

HISTORICAL MARKERS

This style of marker records subjects and sites related in some important way to Texas history, such as battlegrounds, famous
people, or places where famous people once lived. They differ from building medallions with plates in that physical remains of the
subject marked need no longer exist. They are ordinarily mounted on a post. The dimensions and sizes. of lettering specified below

may not be changed.

PEACH TREE VILLAGE

RY, THE

DESIGN E — 27" x 42
The Design E marker will allow 24 lines of text, with an average
of 50 letters and spaces per line, using 1/2” tall lettering. The
title line will allow 35 letters and spaces, using 3/4” tall lettering.
Design E $400

Withoat Post $375

HOTEL

ouT

HE WAS A
OF COM
PETROLEUN

DESIGN A — 18" x 28"
The Design A marker will allow 18 lines of text, with an average
of 30 letters and spaces per line, using 1/2" tall lettering. The
title line will allow 22 letters and spaces, using 3/4” tall lettering.
Design A $200

Without Post $175

SPECIAL NOTICE . . . Recognition of the sponsor(s)
of a marker may be made by engraving the name(s) on
the back of the marker on a raised aluminum panel.
This is done at the time of the casting of the marker
at the foundry for $0.15 a letter, with no more than six
names to a marker.

The Sponsor of an Official Texas Historical Grave
Marker may have one name engraved on the border of
the marker in the bottom left hand corner such as
“Erected by the H. B. Anderson Family.” The cost is
also $0.15 per letter.




MARKER REPLICAS AND JEWELRY

No application blank is necessary for ordering marker replicas and jewelry. Just specify the item(s) desired, quantity, wording to
be engraved (if any), and name and address to which the order is to be shipped. Make check payable to the Texas Historical Foun-
dation. These items are exempt from the state sales tax.

PLASTIC PAPERWEIGHT WITH

REPLICA OF MARKER $25
Contains a miniature of your marker, etched in
metal in a 3" x 4" plastic mold. Two lines of en-
graving are allowed. You must order it when ap-
plication for the marker is made.

JOHN BEN SHEPPERD
PR T

URVEY COMMITTEE

A wE oAb N

MEDALLION PAPERWEIGHT $15
The medallion measures 4" in diameter
with a 3%4" x 1%" plate, allowing four
lines of engraving.

MEDALLION CUFF LINKS $3.25
MEDALLION TIE CLASP  $2.25 TIE CLASP AND CUFF LINK SET  $5.00 MEDALLION CHARM  § .50

DIRECTIONAL INFORMATION SIGNS

Two styles of directional signs are available. Please note that these are not the same as the Historical Marker signs of various
styles which are placed on state-maintained roads through the courtesy of the Texas Highway Department.

HISTORIC

HISTORICAL
MARKERS
IN CITY

“HISTORICAL MARKERS IN CITY” SIGN $25

ROUTE

s i

This 24" x 24" sign is made of Scotchlite and may be attached “HISTORIC ROUTE” SIGN $25

to city limits signs only. The Texas Highway Department erects z Y Al 2 ;

them free of charge. In ordering, please specify where the This 18" x 22" sign is also made of Scotchlite and comes in

marker is to be placed (number of the highway and which side black and white only. The directional arrow may be made to

of the city). Also specify if the highway is part of the inter- point either forward, left, or right. These signs may be placed

state system, as a green-and-white sign will be used in that gp tIoc'allly mtamtamed streets and raads to direct the tourist to
istorical sites.

case.




2. U. T. AUSTIN - RATIFICATION OF AWARD OF CONTRACTS TO ABEL CONTRACT
FURNITURE AND EQUIPMENT COMPANY, INC., AND ROCKFORD FURNITURE ASSOCIATES FOR
ADDITIONAL FURNITURE AND FURNISHINGS FOR WEST SIDE EXPANSION OF MEMORIAL
STADIUM AND BUILDING TO HOUSE PHYSICAL EDUCATION FACILITIES AND OFFICES.--Bids
were called for and received, opened, and tabulated on June 14, 1972, for
Additional Furniture and Furnishings for West Side Expansion of Memorial
Stadium and Building to House Physical Education Facilities and Offices at
The University of Texas at Austin, as shown below:

Bidder's
Bidder Base Bid A Base Bid B Bond

Abel Contract Furniture

and Equipment Co., Inc., .

Austin, Texas $13,828.24 $3,592.00 5%
Dallas Office Supply Co.,

Dallas, Texas 13,863.26 No Bid 5%
Rockford Furniture Assoc.,

Austin, Texas No Bid 3,141.00 5%

The Special Committee appointed at the Regents' Meeting held June 9, 1972,
has awarded contracts to the low bidders, as follows:

Base Bid A (Secretarial and Executive Chairs):
Abel Contract Furniture and Equipment
Company, Inc., Austin, Texas $13,828.24

Base Bid B (Draperies)
Rockford Furniture Associates,
Austin, Texas 3,141.,00

Total Contract Awards $16,969.24

Funds to cover these contract awards are available in the Allotment
Account for the project. It is recommended that the Board ratify the actions
taken by the Committee as outlined above.

3. U. T. AUSTIN - DESIGN OF UTILITIES EXTENSION TO SERVE THE NEW COLLEGE
OF EDUCATION, NEW LIBRARY AND NEW CHEMISTRY BUILDINGS, AND APPROPRIATION FOR
ENGINEER'S FEES.--At the Board of Regents' Meeting held April 29, 1972, the
engineering firm of B. Segall, Jr,, and Associates was appointed to prepare
plans and specifications to build a chilled water and steam tunnel to the
new College of Education Building and to relocate an electrical duct bank
located on the proposed building site. The recent authorization of a new
Library Building in the vicinity of the new College of Education Building and
a new addition to the Chemistry Building alters the concept and scope for
serving these buildings and additional planning is necessary. It will be
advantageous to add the new work to the scope of the existing design contract,
to insure coordinated planning.

President Spurr and System Administration bresent the following recom-
mendations for the Board's approval:

a. Increase the scope of work in the existing design contract from 1
$800,000.00 to $1,505,000.00 to provide utilities to within five ]
feet of the new Library and new Chemistry Buildings, in addition to
serving the College of Education.

b. Authorize a total appropriation of $16,000.00 from Permanent Univer-
sity Fund Bond proceeds for professional fees and miscellaneous
expenses involved in the preparation of preliminary plans which will
be brought to the Board for approval at a future meeting. $10,000.00

of this appropriation was approved at the meeting held April 29, 1972,



\] 4, U. T. Austin - Approval of Preliminary Plans and Outline Specifica-
tions for Remodeling of Physics Building and Additional Appropriation, --

In accordance with authorization
given by the Board at the meeting held on February 4, 1972 preliminary plans
and outline specifications have becn prepared by the Project Architect, Page-
Southerland-Page, Austin, Texas. These preliminary plans and specifications
have been approved by President Spurr and System Administration. It is rec-
ommended that they be approved by the Board with authorization for the
architects to prepare final plans and specifications to be presented to the
Board for approval at a later meeting. These plans and specifications cover
a building of approximately 118,000 gross square feet at an estimated total
project cost of $775,000.00.

It is further recommended that an additiomal appropriation of $20,000.00
be made from Available University Fund to cover miscellaneous expenses and
professional fees through the preparation of final plamns and specifications.

5. U. T, EL PASO - APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR
REFURBISHING BURGES HALL, AUTHORIZATION TO ADVERTISE FOR BIDS AND ADDI-
TIONAL APPROPRIATION THEREFOR.--In accordance with authorization given
at the Regents' Meeting held on April 29, 1972, final plans and speci-
fications for the Refurbishing of Burges Hall at The University of Texas
at El1 Paso have been prepared by the Project Architect, Davis Associates.
These final plans and specifications have been approved by President
Smiley and System Administration, and it is recommended that they be ap-
proved by the Board, with authorization to the Director of Facilities
Planning and Construction to advertise for bids, which will be presented
to the Board or the System Administration Committee for consideration at
a later date. It is further recommended that a total appropriation of
$75,000.00 be provided from Permanent University Fund Bond proceeds, of
which $30,000.00 has previously been appropriated at the April 29, 1972
meeting of the Board.

The estimated project cost of this refurbishing is $75,000, and al-
though this cost is in excess of the original estimate for this building,
the previously reported total estimated cost for remodeling certain dor-
mitory buildings and refurbishing Burges Hall is adequate for the total
project. This is a reallocation of funds within total project.

\\\\J 6. U. T. EL PASO - APPROVAL OF INSCRIPTION ON PLAQUE FOR FINE ARTS COMPLEX,--
It is recommended that the inscription as set out below be approved for the
plaque to be placed on the Fine Arts Complex at The University of Texas at
El Paso. This inscription follows the standard pattern approved by the Board
at the meeting held October 1, 1966.

FINE ARTS COMPLEX

1971
BOARD OF REGENTS

John Peace, Chairman Charles A, LeMaistre, M. D.,
Frank N. Tkard, Vice-Chairman Chancellor, The University _
Frank C. Erwin, Jr. of Texas System .
Jenkins Garrett Joseph R. Smiley, President, ]
Mrs. Lyndon B, Johnson The University of Texas %
Joe M., Kilgore at E1 Paso 1
A. G, McNeese, Jr. %
Joe T. Nelson, M. D. 0. H. McMahan, Chairman, Campus
Dan C. Williams _ Building and Planning Committee,

The University of Texas

at E1 Paso

Marmon and Mok and Stephen W. Kent,
Project Architects
Robert E. McKee, Inc., Contractor

B&G-1




1. U. T. ARLINGTON - ACCEPTANCE OF REVISIONS OF ANNUAL INTEREST GRANT
NO. 5-7-00399-0 FOR E, E. DAVIS HALL (ADMINISTRATION BUILDING) .--At the
Regents' Meeting held October 23, 1970, Annual Interest Grant No. 5-7-00399-0
for the E. E. Davis Hall at The University of Texas at Arlington in
the annual amount of $24,981.00 for a period of 8 years was accepted by the
Board. This grant was for the purpose of paying the excess of interest over
and above 3% interest rate on $2,315,000.00 of State of Texas Constitutional
Tax Bonds issued for U. T. Arlington allocated to the construction of this
building and was figured on an interest rate of 47 on these bonds,

The annual interest grant was computed on the basis of an 8 year loan
at an interest rate of 47 whereas the Bonds sold pertaining to the construc-
tion of the E. E. Davis Hall were for a 10 year period at an effective
interest rate of 3.9999%. On March 28, 1972, the Department of Health,
Education and Welfare issued a "Notification of Reduction of Annual Interest
Grant Commitment" to correct the interest rate from 4% to 3.9999%, to
decrease the annual interest grant from $24,981.00 to $20,144.00 and to
increase the term of the loan from 8 years to 10 years.

At the Regents' Special Meeting held April 20, 1972, $10,300,000.00 of
Universities of the State of Texas State Ad Valorem Tax Bonds, Series 1972 -
The University of Texas at Arlington, were sold for the purpose of refunding
the Constitutional Tax Bonds allocated to the comnstruction of this project
and other buildings at U. T. Arlington. As a result, on May 30, 1972, the
Department of Health, Education and Welfare issued a second "Notification
of Reduction of Annual Interest Grant Commitment" to decrease the interest
rate from 3.9999% to 3.9767 and decrease the annual interest grant from
$20,144.00 to $19,655.00 to reflect the maximum Annual Interest Grant
payable based on the sale of the refunding bonds.

It is recommended by President Harrison and System Administration that
the grants reductions as outlined above be accepted by the Board.

\\‘~‘\J\ 8. U. T. ARLINGTON - APPROVAL OF FINAL PLANS AND SPECIFICATIONS FOR FINE
ARTS BUILDING AND AUTHORIZATION TO ADVERTISE FOR BIDS.--In accordance with
authorization given at the Regents' Meeting held on December 3, 1971, final
plans and specifications for the Fine Arts Building at The University of Texas

at Arlington have been prepared by the Project Architects, Parker-Croston
Associates, Fort Worth, Texas, and Paul C, Wharton and Associates, Arling-

ton, Texas, These final plans and specifications have been approved

by President Harrison and System Administration, and it is recommended that
they be approved by the Board, with authorization to the Director of the Office
of Facilities Planning and Construction to advertise for bids, subject to

all granting agency clearances, which will be presented to the Board or the
System Administration Committee for consideration at a later date. These

plans and specifications cover a building of approximately 200,000 gross square
feet at an estimated total project cost of $6,500,000.00.




N\ 9. U. T. ARLINGTON - AUTHORIZATION FOR REMODELING WITHIN LIBRARY
BUILDING, APPOINTMENT OF PROJECT ARCHITECT, AUTHORITY TO ADVERTISE

FOR BIDS, SPECIAL COMMITTEE TO AWARD CONTRACT, AND APPROPRIATION
THEREFOR. -~ There is need for remodeling in the Library

Building to house special collections at The University of Texas at Arlington.
Authorization was given at the June 9, 1972 meeting of the Board for planning
for miscellaneous remodeling projects as they developed, each project to be

brought back to the Board for individual approval and appropriation therefor,

It is, therefore, requested by President Harrison and System Administra-
tion that the following recommendations be approved:

a. Remodel approximately 4500 square feet on the 6th floor of the
Library Building to house special collections and provide other
support areas associated with these collectioms.

b. Appoint Parker-Croston Associates of Fort Worth, Texas, as Project
Architect with authorization to prepare plans and specificatioms.

c. Authorize the Director of the Office of Facilities Planning and
Construction to approve the final plans and specifications with the
concurrence of President Harrison, and advertise for bids.

d. Appoint a special committee consisting of President Harrison, Mr.
Kristoferson, Deputy Chancellor Walker, Regent Garrett, Regent
Erwin and Chairman Peace to award a contract within the total es-
timated project cost of $140,000.00.

e. Appropriate $140,000.00 from unallocated proceeds of Combined Fee
Revenue Bonds, Series 71A to cover the contract award, , movable
furniture and equipment and miscellaneous expenses.

10. vU. T. ARLINGTON - AUTHORITY TO EXECUTE LICENSE AGREEMENT . ~-Nego-
tiations have been completed whereby The University of Texas at Arlington
will be granted authority to span Second Street in the City of Arlington
with the construction of its Fine Arts Building on the campus, allowing
a minimum clearance of 19.5 feet above the surface of the street. Omn
June 27, 1972, the City Council of Arlington granted authority for the
use of the street and approved a license agreement for an initial term :)

of fifty years and t ereaft from year to year. hd%ﬁ’tsa‘zaé

fvéf««:?
System Admi is rati concur in th recommendatxon President
Harrison that the proposed licensing procedure be utilized. A copy of
the agreement and other data will be available for examination at the
Board meeting. %gufix\

It is further recommended that the Chairman of the Board be autho-
rized to execute the agreement after it has been approved as to form by
a University attorney and as to content by Deputy Chancellor Walker,

N 11. U, T. ARLINGTON - APPROVAL OF EASEMENT TO TEXAS ELECTRIC SERVICE COMPANY
FOR AN UNDERGROUND ELECTRIC DISTRIBUTION SYSTEM.--In order to provide electric
service to Cooper Center, Texas Electric Service Company has requested a 10
foot (10') wide underground electric distribution easement, approximately one
hundred ninety-nine feet in length, over, across and under a 3.3 acre tract
out of the John Huitt Survey, Abstract 703. The easement is more fully de-
scribed by metes and bounds in the easement document, which will be available
for examination at the Board meeting.

It is recommended by President Harrison and System Administration that
approval be given by the Board for such an easement to be executed by the
Chairman of the Board after approval as to content by Deputy Chancellor Walker
and as to legal form by a University Attorney.

B&G-9
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12. vy, T. DALLAS - APPROVAL OF TWO EASEMENTS TO SOUTHWESTERN BELL
TELEPHONE COMPANY AND ABANDONMENT OF EXISTING EASEMENT.--The Association
for Graduate Education and Rescarch (TAGER) has a long term lease of ap=-
proximately 1.5 acres of land, surrounded by land owned by The University
of Texas at Dallas. Accordingly, an easement across University lands is
necessary for service to reach TAGER,

On July 12, 1968, the Southwest Center for Advanced Studies granted
an easement to Southwestern Bell Telephone Company, said easement being
of record in Volume 713, Page 686 of the Deed Records of Collin County,
Texas, and provided as follows:

"If in the future it becomes necessary for Southwest
Center for Advanced Studies or The Association for
Graduate Education and Research or their successors
or assigns to build on said easement, Grantee agrees
to relocate, at its expense, within 200 feet to the
nearest parallel street or alley and Grantors or their
successor agree they will grant Grantee a new easement
for same."

Before Phase II construction is completed, it will be necessary for
this easement to be relocated.

Southwestern Bell Telephone Company has requested two easements twelve
feet (12') wide across two tracts of land, located in the John C. Campbell
Survey, Abstract 241 in Collin County, Texas. The easements are desig-
nated as Easement "A" and Easement "B" and are more particularly described
by metes and bounds in the easement document, which will be available for
examination at the Board meeting.

The easement document also provides for the abandonment of the exis-
ting easement granted by Southwest Center for Advanced Studies on July 12,
1968, and recorded in Volume 713, Page 686, of the Deed Records of Collin
County, Texas.

It is recommended by President Jordan and System Administration that
approval be given by the Board for such an easement to be executed by the
Chairman of the Board, after approval as to content by Deputy Chancellor
Walker and as to legal form by a University Attorney.

13. DALLAS MEDICAL SCHOOL - APPROVAL OF INSCRIPTION ON PLAQUE FOR NORTH
TEXAS REGIONAL COMPUTER CENTER.~-It is recommended that the inscription as
set out below be approved for the plaque to be placed on the North Texas
Regional Computer Center located on the Campus of The University of Texas
Southwestern Medical School at Dallas. This inscription follows the standard
pattern approved by the Board at the meeting held October 1, 1966.

NORTH TEXAS REGIONAL COMPUTER

CENTER
1972
BOARD OF REGENTS
John Peace, Chairman Charles A. LeMaistre, M. D.,
Frank N, Ikard, Vice-Chairman Chancellor, The University of
Frank C. Erwin, Jr. Texas System
Jenkins Garrett
Mrs. Lyndon B. Johnson Fisher and Spillman, Inc.,
Joe M. Kilgore Architects
A. G, McNeese, Jr, Kugler-Morris, General Contractors,
Joe T. Nelson, M, D. Inc,

Dan C. Williams

B&G-10
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4. DALIAS MEDICAL SCHOOL - APPOINTMENT OF ARCHITECTS, AUTHORIZATION
TO PREPARE PIANS AND SPECIFICATIONS, AUTHORIZATION TO ADVERTISE FOR BIDS,
APPOINTMENT OF A COMMITTEE TO AWARD CONTRACT OR AUTHORIZE CHANGE ORDER,
APPROPRIATION FOR AIR CONDITIONING EQUIPMENT AND ELECTRICAL SERVICE FOR
COMPUTER INSTALIATION AT NORTH TEXAS REGIONAL COMPUTER CENTER, AND APPRO-
PRIATION FOR FEES AND MISCELLANEOUS EXPENSES.--At the Board of Regents'
Meeting held April 29, 1972, a contract award to Kugler-Morris, General
Contractors, Inc., was ratified for construction of the North Texas
Regional Computer Center at The University of Texas Southwestern Medical
School at Dallas. As previously reported, meither the computer to be
housed in the building nor the air conditioning equipment to cool the com-
puter equipment was a part of the design or the construction contract.

As was reported to the Board at its meeting on June 9, 1972, quota-
tions were to be received by the State Board of Control on June 28, 1972,
for a general purpose computer system to be housed in the building, and
it is anticipated that about five weeks will be needed to evaluate the
quotations. Among the items to be evaluated and considered in the recom-
mendation for acquisition to the State Board of Control is the cost of

air conditioning and electrical service requirements for the computer
equipment. Air conditioning service for the computer equipment could mnot
be determined until the quotations were received, since such service re-
quirements can vary greatly, Based on the quotations received, engineering
estimates of the cost of the air conditioning equipment installation and
electrical service requirements are that such costs will not exceed
$95,000.00. The award by the Board of Control for the computer installa-
tion is expected to be made by about August 10, with installation to

begin in November 1972 and to be operational by January 1973. The re-

quired air conditioning equipment must be installed prior to the computer
equipment,

Chairman Sprague of the Computer Center Board of Directors and
System Administration request that the Board approve the following
recommendations:

a, That the firm of Fisher and Spillman, Architects, Inc,, of
Dallas, the architects for the building project, be appointed
Project Architects for the computer air conditioning project
and be authorized to design the air conditioning equipment

and electrical service within the limits of the estimated
cost and in accord with the recommendations of the Computer
Center Board of Directors.

b. That authorization be given the Office of Facilities
Planning and Construction to advertise for bids for this
equipment after all proper reviews by that office have been
completed,

c. That a Committee consisting of Dean Sprague, Mr. Kristoferson,
Deputy Chancellor Walker, and Regent Erwin be appointed to
award a contract if bids are within authorized costs, or to
authorize installation of the equipment as a change order to
the existing construction contract with Kugler-Morris within
authorized limits, whichever is found to be advantageous to
the University. Award of a contract or change order would
be ratified at a later date by the Board.

d. That $95,000.00 be appropriated from Permanent University
Fund Bond proceeds to cover the cost of the contract or
change order, Architect's Fees, and miscellaneous expenses.
Any amount appropriated not required will be lapsed to the
original appropriation source,

B&G-11




N~\\~\‘S 15. DALLAS MEDICAL SCHOOL - AUTHORITY TO REMODEL, REPAIR AND REFURBISH
THE HOBLITZELLE BUILDING, AUTHORITY TO EMPLOY ARCHITECT'S SERVICKS, AUTHORITY
TO PREPARE FINAL PLANS AND SPECIFICATIONS, AUTHORITY TO ADVERTISE!AND APPROP-
RIATION THEREFOR.--In accordance with the authorization given by the Board of
Regents at the meeting held September 8, 1971, the firm of Gaymor and Sirmen,
Inc., completed studies and prepared initial plans and specifications for
renovation and replacement of the air conditioning system for the Hoblitzelle
Building at The University of Texas Southwestern Medical School at Dallas,
. with an estimated total project cost of $1,130,000.00. These plans and speci-
E fications were designed for phased construction so that the building could
. remain fully occupied and research activity could continue without disruptionm.
At the meeting held on February 4, 1972, the Board awarded a contract to
McHenry Wallace Company for Phase I of this work which is for the replacement
and repair of certain air handling units and pumps. This work is now in
progress and is currently scheduled for completion in September 1972, Design
of the remaining renovation of the air conditioning system has been held in
abeyance due to priority work at The University of Texas at Dallas and await-
ing determination of the scope of the remodeling, repair and refurbishing work.

Completion of the Basic Science Research Building has allowed vacation
of certain space in the Hoblitzelle Building. Pending full occupancy of this
space by the Clinical Science Departments, it is mnecessary to do certain re-
modeling, repair and refurbishing within the 89,000 square feet of this
building. Preliminary studies and definition of the scope and cost for this
remodeling, repair and refurbishing show the need for repainting the entire
interior, reworking offices and laboratories, reworking elevators, adding
fire alarm system, incorporating provisions for handicapped, resealing south
wall and repairing roof at a total estimated project cost of $670,000.00.
Remodeling, repair and refurbishing should be done concurrently with renova-
tion of the air conditioning system, both for economy and for minimum dis-
ruption of medical activities.

To permit concurrent renovation of the remaining major portion of the
air conditioning system, and remodeling, repair and refurbishing of the build-

ing space, it is recommended by Dean Sprague and System Administration that
the Board:

a. Authorize remodeling, repair and refurbishing of approximately
89,000 square feet of space in the Hoblitzelle Building at an esti-
- mated, total project cost of $1,800,000.00, which includes the pre-
vipus authorization of $1,130,000. for renovation, of the air con-
ditioning system only. [/Lalf & £2encl 4 s

N
b. Authorize Gaynor and Sirmen, Inc., assisted by Fiffier and Spillman,
Architects, Inc., of Dallas, for architectural services incident to
the remodeling and refurbishing work, to coordinate the design of

the entire project in the preparation of final plans and specifica-
tions.

c. Authorize the Office of Facilities Planning and Construction, upon
completion of appropriate reviews of final plans and specificatioms,
to advertise for bids to be brought back to the Board at a later
meeting,

d. Appropriate $63,000.00 from Dallas Medical School Unexpended Plant
Funds to cover fees and miscellaneous expenses associated with the
foregoing recommendations, $45,000.00 having been previously approp-
riated.

B&G-12




6. Dallas Medical School - Ratification of Award of Contract to Harman
Elcctrical Construction Corporation for Electrical Distribution System and
Appropriation. --

In accordance with authorization given by the Board at the meeting held
April 29, 1972, bids for an Electrical Distribution System at The University
of Texas Southwestern Medical School at Dallas were called for and were
received, opened, and tabulated on June 27, 1972, as follows:

Add Altermates
Bidder Base Bid WNo. 1 No. 2 No. 3 No. 4

Alps Construction Corporation,
Addison, Texas $787,000 $ 37,000 $23,000 $38,000 $2,400

Cecil Carr Construction Com-
pany, Dallas, Texas 762,500 33,500 29,750 43,500 1,250

Delta Electric Construction
Company, Inc., San Antomnio,
Texas 735,900 38,300 24,500 48,600 1,248

Fischbach and Moore, Inc.,
Dallas, Texas 857,200 43,500 20,418 64,286 2,500

Fisk Electric Company of
Dallas, Dallas, Texas 677,600 80,500 15,640 93,700 3,500

Frauman Electric Company,
Dallas, Texas 841,000 132,490 89,738 66,000 2,200

Gable and Sturch, Inc.,
Dallas, Texas 919,747 52,600 27,600 57,000 2,000

Gotham Electric Company,
Inc.,, Dallas, Texas 940,000 48,500 25,500 59,500 4,500

Harman Electrical Construction
Corporation, Dallas, Texas 698,000 42,000 22,700 52,255 1,300

John M. Walsh Electric Com-
pany, Inc., Dallas, Texas 909,000 44,000 22,000 60,000 2,000

Each bidder submitted with his bid a bidder's bond in the amount of 5% of the
greatest amount bid

The Special Committee appointed at the Regents' Meeting held June 9,
1972, consisting of Dean Sprague, Mr. R. S, Kristoferson, Deputy Chancellor
Walker, Regent Erwin, and Chairman Peace, has awarded a contract to the low

bidder, Harman Electrical Construction Corporation, Dallas, Texas, as follows:
R —

Base Bid $698,000.00

Add Alternates:
No. 1 (Add Service to Small

Buildings) 42,000.00

No. 2 (Add Service to Forensic
Science Building) 22,700,00

No. 4 (Add High Voltage Feeder
Tests) 1,300.00
Total Contract Award $764,000.00

In order to cover this contract award, Engineer's Fees, and miscella-
neous expenses, it is recommended by Dean Sprague and System Administratiom
that an appropriation of $799,000.00 be made from Permanent University Fund
Bond proceeds, $51,000,00 having already been appropriated to the project
from this same source., This makes a total appropriation for the project of
$850,000,00, which is the total project cost authorized by the Board at the
meeting held March 16, 1972,
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17. DALLAS MEDICAL SCHOOL - APPROVAL OF FINAL PLANS AND SPECIFICATIONS

FOR LANDSCAPE-RECREATION DEVELOPMENT, AUTHORIZATION TO ADVERTISE FOR BIDS,

AND ADDITIONAL APPROPRIATION THEREFOR.--In accordance with authorization

given at the Regents' Meeting held on June 9, 1972, final plans and specifi-
« cations have been prepared by the Project Landscape Architect, Myrick-Newman-
Dahlberg, Inc., Dallas, Texas, for a Landscape-Recreational Development at

The University of Texas Southwestern Medical School at Dallas. These plans
and specifications cover parking lot landscape treatment, enhancement of
campus boundaries and entrances, and recreational facilities, including jog-
ging trail and tennis courts at an estimated total project cost of $125,000.00.

Dean Sprague and System Administration recommend the following actions
for approval by the Board:

a. Approval of the final plans and specifications at an estimated total
project cost of $125,000.00,

b. Authorization for the Office of Facilities Planning and Construction
to advertise for bids to be presented to the Board or System Admini-
stration Committee for consideration at a later date,

c. Appropriate $114,000.00 from Dallas Medical School Account No.
957-205 - Landscape and Recreational Projects, $11,000.00 having
previously been appropriated from the same source.

~J

18. U. T. SAN ANTONIO - APPROVAL OF AN EASEMENT TO THE CITY OF SAN ANTONIO,
TEXAS, FOR A SANITARY SEWER OUTFALL ACROSS UTSA PROPERTY.--The City of San
Antonio has requested am underground easement (50') fifty feet in width and
approximately (3700') thirty-seven hundred feet in length, extending from the
North property line at F.M. 1604 to the South property line at the new peri-
meter road, across The University of Texas at San Antonio property. The need
for this easement is to construct a major sanitary sewer line, identified as
Leon Creek Sanitary Sewer Outfall, in order to serve The University of Texas
at San Antonio and development north of the campus, across F.M. 1604. The
location of the proposed easement has been approved by the project architects
and the Office of Facilities Planning and Construction. An effort will be
made to preserve certain existing trees during construction by identifying
these trees on the construction plans. With the expected growth and final
phase of development plans of The University of Texas at San Antonio, together
with development adjacent to the campus, the City of San Antonio anticipates
the possibility of paralleling this line, hence, the meed for the fifty foot
easement.

The easement document, together with field notes describing the easements
by metes and bounds across a parcel of land out of a 1037.87 acre tract out of
the R. Otega Survey, No. 435, County Block 4546, J. M. Perez Survey, No. 436,
County Block 4723, Commanche Creek Irrigation Company Survey No. 437, County
Block 4724, B.B.B. and C.R.R. Company Survey No. 21, County Block 4765, and the
Anselmo Pru Survey No. 20, County Block 4766, Bexar County; as recorded in
Volume 6435, Page 53 of the Bexar County Deed Records; will be available for
examination at the Board meeting. )

It is recommended by President Templeton and System Administration that
approval be given by the Board for such an easement to be executed by the
Chairman of the Board after approval as to content by Deputy Chancellor Walker
and as to legal form by a University attormey.

B&G-14




19. u. T. SAN ANTONIO - RATIFICATION OF APPROVAL OF METES AND BOUNDS FOR
FIRE STATION SITE.--In accordance with authorization given by the Board at
the meeting held April 29, 1972, the Special Committee appointed has approved
metes and bounds as follows for the site of a fire station to serve The Uni-
versity of Texas at San Antonio and the surrounding area. This site is to be
leased to The City of San Antonio under a ninety-nine year lease as approved
by the Board.

FIELD NOTES FOR A FIRE STATION SITE CONTAINING 2,9105
ACRES AND BEING OUT OF THE UNIVERSITY OF TEXAS AT SAN
ANTONIO 600 ACRE SITE OUT OF N.C.B. 14860 AND BEING
MORE PARTICULARLY DESCRIBED AS FOLLOWS:

Commencing at the southwesterly point of the cut-off line at the
southeast corner of Babcock Road and F.M. 1604;

THENCE: Along and with the east right-of-way line of Babcock Road
S 07° 50' 07" W a distance of 213.12 feet to a point for
the point of beginning of this Fire Station Site and for
the northwest corner of this tract;

THENCE: Leaving the east right-of-way line of Babcock Road and along
the north boundary line of the Fire Station Site, S 82° (09' 53" E
a distance of 340.00 feet to a point for the northeast cormer of
this tract;

THENCE: S 240 14' 39" W with the east boundary line of the Fire Sta-
tion Site a distance of 593.08 feet to a point for the
southeast corner of this tract;

THENCE: S 889 05' 30" E with the south boundary line of the Fire Sta-
tion Site a distance of 88.10 feet to its point of intersection
with the east right-of-way line of Babcock Road and the south-
west corner of this tract;

THENCE: N 0190 54' 30" E along the east right-of-way line of Babcock
Road a distance of 100,00 feet to an angle point;

THENCE: Continuing along the east right-of-way line of Babcock Road
N 040 56' 30" W a distance of 336.90 feet to an angle point;

THENCE: Continuing along the east right-of-way line of Babcock Road
N 070 50' 07" E a distance of 150.00 feet to the point of
beginning for this tract of land being the Fire Station Site
on The University of Texas San Antonio property and containing
2,9105 acres of land.

It is recommended that the Board ratify the action taken by the Committee
in approving these metes and bounds for use in the ninety-nine year lease
granted by the Board.

‘\\~\“20. U. T. SAN ANTONIO - ACCEPTANCE OF INITIAL PARTIAL SHARE GRANT NO.
4-6-00633-0 FOR HUMANITIES-BUSINESS BULLDING.--An initial partial share
Title I Grant No. 4-6-00633-0 in the amount of $151,303,00 has been received
for assistance in the construction of the Humanities-Business Building at The
University of Texas at San Antonio, If this initial partial share $151,303.00
is accepted at this time, applications for supplemental Title I grants can be
filed each Federal fiscal year until the building is complete or umtil maxi-
mum grant amount is reached.

It is recommended by President Templeton and System Administration that
this grant be accepted,with the understanding that supplemental applicatioms
will be filed at appropriate later dates.
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21, y. T. PERMIAN BASIN AND MC DONALD OBSERVATORY - CONSULTANT TO EVALUATE
SOURCES OF WATER SUPPLY, AND APPROPRIATION THEREFOR.--For plamning and long
range development at McDonald Observatory, a study is needed to evaluate pre-
sent source of water and determine the location of potential sources for the
future. The study is to include a time table for a new source of supply, if
needed; and the cost of acquisition and transmission to the site,

For planning and long-range development at The University of Texas of
the Permian Basin, the available options that can be reasonably considered
for campus use other than for drinking and purposes requiring treated water
should be examined. The study would include evaluations of the University
developing and moving water from University lands to the campus; purchasing
water from the Colorado River Municipal Water District, at their transmission
lines, and piping to the campus; purchasing from the City of Midland and
transmission to the campus. The capital investment required for each source
of supply and a review with each agency as to their willingness to enter into
such an arrangement including an estimated rate schedule should be evaluated.

System Administration, President Spurr and President Amstead recommend
that Ed L. Reed and Associates of Midland, Texas be employed as a consultant
to make the necessary studies, evaluation and report regarding water sources
for McDonald Observatory and The University of Texas of the Permian Basin
campus, An appropriation from the Available University Fund is requested in
an amount not to exceed $7,500.00 for the McDonald Observatory survey; an
appropriation from The University of Texas of the Permian Basin Unappropriated
Balance is requested in an amount not to exceed $4,000,00 for the UTPB survey.

o,

\/ 22, U, T. PERMIAN BASIN - APPROVAL OF PLANS AND SPECIFICATIONS FOR PHASE I
LANDSCAPE DEVELOPMENT AND AUTHORIZATION TO ADVERTISE FOR BIDS.--Under the
terms of the Architect's contract with Jessen Associates, Inc., and Peters
and Fields for architectural services in connection with Phase I Development
at The University of Texas of the Permian Basin at Odessa, plans and speci-
fications for Phase I Landscape Development have been prepared. These plans
and specifications cover landscape treatment of the major campus entry roads
including planting and irrigation system., At the time of contract award for
Phase I building construction, $51,000.00 was reserved for future landscape
development of limited scope. These funds are available in the Allotment
Account for the project.

Dr. Amstead and System Administration recommend the following action for
approval by the Board:

a. Approval of final plans and specifications for limited Phase I land-
devel t. ~ 4
scape developmen '4) /;, o T4y

b. Authorization for the Office of Facilities Planning and Construction
to advertise for bids which will be presented to the Board at a
later date.
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-\\\123. U. T. PERMIAN BASIN - AUTHORIZATION FOR PLANS AND SPECIFICATIONS FOR
TRANSITION FACILITIES.--For The University of Texas of the Permian Basin to
open in September, 1973, interim facilities in addition to the planned per-
manent structures will have to be provided. Permanent structures will not be
ready for opening in September of 1973. Hence it is essential that interim
facilities be available until permanent buildings are completed which will
take care of the student load.

The following proposal is designed to provide an economical facility
for opening and interim use that is compatible with the permament structures
and will later serve essential collateral functionms,

The buildings will consist of: two classroom structures, each about
100 by 60 feet, (about 12,000 sq. ft.) and a library (about 20,000 sq. ft.).
The library and classroom buildings would be metal structures with brick
veneer. The area around the main buildings would be paved with asphalt and
landscaped with desert plantings.

The structures would have a useful life of about 20 years. When no
longer continuously needed for classrooms or library, they could be used for
such activities as after-hours programs, displays, art exhibits, band, choral
groups, and special projects area. Other permanent uses would be as a storage,
maintenance, receiving and staging area.

A preliminary total project cost estimate is $453,000.00. It is recom-
mended that financing be provided as follows:

2/3 of cost - Tuition Revenue Bonds
1/3 of cost - Other sources to be provided by UTPB

It is recommended by President Amstead and System Administration that
the Office of Facilities Planning and Construction be authorized to prepare
final plans and specifications for these facilities of approximately 32,000
square feet, which will be presented to the Board for approval at a later
date.

\l 24. y. T. PERMIAN BASIN - AUTHORITY TO EXECUTE DRAINAGE EASEMENT.--System
Administration concurs in the recommendation of President Amstead that a
drainage easement be granted to the State Highway Department in connection
with Spur 492 (Loop 338, West to Grandview Avenue), Ector County, Texas, con-
stituting approximately 5.766 acres of land. A copy of the proposed easement
and the field notes will be available at the meeting of the Board of Regents.
It is recommended that Chairman Peace be authorized to execute the Easement
after approval as to form by a University Attorney, and as to content by
Deputy Chancellor Walker.
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. Galveston Medical Branch - Marine Biomedical Institute:
Ratification of (I) Report of Appointment of Dr. Maurice Ewing,
(2) Authorization to Construct and Equip Laboratory and Office Space,
(3) Appointment of Louis Lloyd Oliver, Architect, (4) Appointment
of Committee to Approve Plans, (5) Authorization to Advertise for
Bids, and (6) Appropriation for Architect's Fees and Miscellaneous
Expenses. --The following item was approved at the meeting on
June 9, 1972; however, it was not on the agenda, and it is herewith
resubmitted for ratification:

At the request of President Blocker, Dr. Stewart Wolf,
Director of the Marine Biomedical Institute of The University
of Texas Medical Branch at Galveston, reported that

Dr. Maurice Ewing has resigned his position at Columbia Uni-
versity in New York and has accepted a position with the
Marine Biomedical Institute at the Galveston Medical Branch,
effective July 1, 1972. (For the record, this appointment will
be reported to the Board of Regents in a subsequent docket. )

Dr. Ewing, a native Texan, is looked upon as the leading oceano-
grapher in the United States and is a very distinguished scientist.
He has been the Director of the Lamont-Doherty Geological
Observatory in the Palisades of the Hudson River in New York
for the past 20 years and he has taught at Lehigh University.

In the words of President Blocker, "Dr. Ewing is the patriarch
of all scientific effort relating to the earth and sea." It was
further reported that Dr. Ewing will be bringing with him six
scientists.

After a discussion of the space needs for this scientific group, the
Buildings and Grounds Committee:

a. Authorized the construction and equipping of a facility
of approximately 35, 000 square feet of laboratory and
office space for the Marine Biomedical Institute plus
moving and other relocation expenses at an estimated
total cost of $1, 500, 000 to be financed from Permanent
University Fund Bond proceeds, Available University
Fund and other local sources.

b. Appointed Louis Lloyd Oliver Project Architect with
authority to prepare final plans and specifications for
a "'surge' type facility with brick face or other appro-
priate exterior finish.

c. Appointed a committee of President Blocker, Director
Kristoferson, Deputy Chancellor Walker, Committee
Chairman Erwin and Chairman Peace to approve the
final plans and specifications in order not to delay this
project.

d. Authorized the Office of Facilities Planning and Con-
struction to advertise for bids when the plans have been
approved by the committee. The bid results will be re-
ported to the Board of Regents for consideration at a
later meeting.
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e. Appropriated $90,000 from Permanent University Fund
Bond proceeds for Architect's fees and miscellaneous
expenses.

f. Appropriated $60, 000 from Unappropriated Balances
to pay the salaries of Dr. Ewing and his associates
for the period July 1 through August 31, 1972,

The site for this facility was discussed. After final determination,
the site selected will be reported at a subsequent meeting.

Congratulations were extended to. President Blocker and Dr. Wolf
on bringing this group of renowned scientists to the state.

26. GALVESTON MEDICAL BRANCH - AUTHORIZATION FOR PROJECT SCOPE FOR REHA-
BILITATION AND PHYSICAL FITNESS CENTER.--In accordance with the authorization
given by the Board at its meeting held on April 29, 1972, the Project Archi-
tect, Koetter, Tharp and Cowell, Houston, Texas, has prepared an initial pro-
gram evaluation and project cost prior to the authorized undertaking of pre-
liminary design for the Rehabilitation and Physical Fitness Center at The
University of Texas Medical Bramnch at Galveston. This project includes a
multi-purpose facility, a swimming facility and a physical fitness research
facility in one complex at an estimated total project cost of $2,100,000.00.

It is recommended by President Blocker and System Administration that
the Board approve the project as follows, subject to complete funding:

a, Multi-purpose facility to include a gymmasium, auditorium, stage and
jogging track of approximately 31,900 gross square feet,

b. Six lane swimming facility of twenty-five yard length with three
diving boards.

c. Physical fitness research facility of approximately 10,000 gross
square feet.

d. Estimated total project cost of $2,100,000.00,

The plans and specifications are to be prepared in such a manner that
if complete funding is not available, the auditorium, stage, and jogging
track may be excluded from the project. At the present time there is
$1,200,000,00 in Private Gifts expected for this project.

\\\\\J 27. GALVESTON MEDICAL BRANCH - TRANSFER OF SOURCE OF FUNDS FOR ADMINIS-
TRATION BUILDING.--In accordance with the Agreement by the Board of Regents
at the meeting held June 9, 1972, to accept the land in Montgomery County,
Texas, in settlement of the obligation to the University by the Sealy and
Smith Foundation as a result of commitments made at the Regents' Meeting
held April 29, 1972, the Sealy and Smith Foundation have committed them-
selves to pay for the full cost of the expansion of the John Sealy Hospital,
estimated at approximately $30,000,000.00. Pending these negotiations with
the Foundation, the on-going construction cost of the Administration Build-
ing at Galveston has been paid from Sealy and Smith Foundation Funds with
their concurrence and approval; however, in order to finance the full cost
of expanding the John Sealy Hospital, they have requested that the Univer-
sity pay for the construction of the Administration Building.

It is recommended by Dr. Blocker and System Administration that the cost
of the Administration Building at the Medical Branch be transferred from the
Sealy and Smith Foundation gift to Permanent University Bond proceeds in the
amount of $3,500,000.00, the total estimated project cost.

o———— A
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28. Galveston Medical Branch - Proposed Easements to Houston
Lighting and Power Company:

a. For Underground Distribution System. -- Houston Lighting
and Power Company has requested an easement ten feet wide and approximately
fifty feet in length, across, under and over a part of Block 547, together
with that portion of 7th Street (now abandoned) located adjacent thereto,
all in the City of Galveston, on Galveston Island, Texas, in order to con-
struct an underground service to the Administration Building. The easement
document will be available for examination at the Board meeting.

It is recommended by Vice-President Thompson, President Blocker and
System Administration that approval be given by the Board for such an ease-
ment to be executed by the Chairman of the Board, after approval as to con-
tent by Deputy Chancellor Walker and as to legal form by a University of
Texas Attormey.

b. For Underground Distribution System and Installation of Trans-
formers and Related Equipment in Vault Located in Administration

Building. --Houston Lighting and Power Company has requested an easement under,
across, and through a part of Block 547, together with that portion of 7th
Street (now abandoned) located adjacent thereto, all in the City of Galvestonm,
on Galveston Island, Texas, for the purpose of installing electrical conductors
or wires in and through ducts constructed by the Galveston Medical Branch, as
well as the right to install and maintain electrical transformers and related
equipment in the vault located in the Administration Building, in order to
provide electrical service to this building. The easement document will be
available for examination at the Board meeting.

It is recommended by Vice-President Thompson, President Blocker and
System Administration that approval be given by the Board for such an ease-
ment to be executed by the Chairman of the Board, after approval as to con-
tent by Deputy Chancellor Walker and as to legal form by a University Attorney.

c. For Overhead Service Line. -- In the construction of the

Administration Building it was necessary to move an old existing electric
service line in order to meet Federal Safety standards.

Houston Lighting and Power Co. has requested an easement ten feet (10')
wide, at and below normal ground level and extending upward to a plane twenty
feet (20') above the ground and from said plane, the easement shall be twenty
(20) feet wide, and approximately ninety-six (96) feet in length, across Lot
13 of Block 546, in the City of Galveston, Texas. The easement document will
be available for examination at the Board meeting.

It is recommended by Vice-President Thompson, President Blocker and
System Administration that approval be given by the Board for such an ease-
ment to be executed by the Chairman of the Board, after approval as to con-
tent by Deputy Chancellor Walker and as to legal form by a University Attorney.

29, M. D. ANDERSON - ACCEPTANCE OF NATIONAL CANCER INSTITUTE GRANT NO.

1 CO6 CA13566-01 FOR CANCER RESEARCH ADDITION.--In connection with the Ad-
dition of Research Space of The University of Texas M. D. Anderson Hospital
and Tumor Institute at Houston, Grant Award No. 1 C06 CAl13566-01 has been
received from the National Cancer Institute in the amount of $4,581,921.00
to assist in the construction of additional cancer research facilities. It
is recommended by President Clark and System Administration that this grant
be accepted, and the amount of $4,581,921.00 be appropriated for Additional
Research Space project.
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'\\\;;?‘\J U. T. AUSTIN - AWARD OF CONTRACT TO AIR CONDITIONING, INC., AUSTIN,
" TEXAS, FOR THE REMODELING OF BENEDICT HALL AND MEZES HALL, AND APPROPRIATION

THEREFOR.~--In accordance with authorization given by the Board at the meetings
held on April 29, 1972 and June 9, 1972, bids were called for and were re-
ceived, opened and tabulated on July 13, 1972, for the Remodeling of Benedict
‘Hall and Mezes Hall at The University of Texas at Austin as shown below.

. . (- ,

_ Alternate Bidder's
Bidder Base Bid No. 1 - Bond

Ailr Conditioning, Inc.,
Austin, Texas $ 99,700.00 $9,700.00 5%

Austin Comstructors,
Austin, Texas 104,725.00 7,758.00 5%

Canyoﬁ Construction
Company, Austin,
" Texas 103,301.00 7,728.00 5%

Star Field Construc-
tors, Inc., Austin,

Texas 118,900.00 8,500,00 5%
D. B. Ware Construc-

tion Company,

Austin, Texas 105,424.00 8,150.00 5%

This contract provides for interior renovation and modifications to
mechanical and electrical systems for improved classroom and office functionms.

The project architect's final construction cost estimaté totalled
$121,550.00. A total project cost of $172,500.00 has previously been autho-
rized for this project.

President Spurr and System Administration recommend that the Board:
a, Award the construction contract for the Remodeling of Bemedict Hall

and Mezes Hall to the low bidderz Air Conditioning, Inc., Austin,
Texas, as follows: '

Base Bid | $ 99,700.00
Add Alternate No. 1 9,700.00
(Additional Air Conditioning

Modifications)

Total Recommended Contract Award $109,400.00

b. Authorize a total project cost of $144,500.00 to cover the recommended
building construction contract award, air balancing, fees, movable
furnishings and equipment, and miscellaneous expenses.

c. Appropriate funds in the amount of $138,500.00 from Available Univer-
sity Fund, $6,000.00 having been previously appropriated, to cover
the total project cost and lapse the previously appropriated amount
of $7,500.00 to U, T. Austin Account No. 36-0670-7119, Replacement of
Air Conditioning Equipment, because an acceptable low bid was received
within the original authorized total project scope of $165,000.00.
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-\31&\ U. T. AUSTIN - AWARD OF CONTRACTS TO DALLAS OFFICE SUPPLY COMPANY AN

“ROCKFORD FURNITURE ASSOCIATES FOR FURNITURE AND FURNISHINGS FOR GATEWAY APART-

MENTS, PHASE I.--Specifications for Furniture and Furnishings for Gateway

Apartments, Phase I at The University of Texas at Austin were prepared by the
Office of Facilities Planning and Construction and bids were called for, and

were received, opened, and tabulated on July 18, 1972, as shown below:

Base Bid Base Bid Completion
Bidder "A" "pn Time
Abel Contract Furmiture
and Equipment Company,
Inc., Austin, Texas $142,368.65 $ No Bid 120 days
Dallas Office Supply 170 days-A
Company, Dallas, Texas 138,141,.61 27,524,.00 90 days-B-
Rockford Furniture 80 ~ 100
Associates, Austin, days - A
Texas 135,394.21 29,000,00 50 - 60
days - B
Suniland Furniture
Company, Houston,
Texas 153,267.07 No Bid 150 days

Bidder's
Bond

5%

5%

5%

5%

It is recommended by the Division of Housing and Food Service at U. T.
Austin and President Spurr that contract awards be made to the lgy bidders,

as follows:

Base Bid "A" (General Furniture and

Furnishings):

Rockford Furniture Associates,

Austin, Texas

Base Bid "B" (Refrigerators)
Dallas Office Supply Company,

Dallas, Texas

Total Recommended Contract Awards

$135,394.21

27,524.00

$162,918.21

The funds needed to cover these recommended contract awards are available

PEAN

N

in the Allotment Account for this project. Q/- L Cfc*“’

tion of final plans and specifications.

It has been determined that the project architect can complete the final
plans and specifications before the September 6 meeting of the Board of Regents,
and it is the recommendation of System Administration that the Board authorize
a committee of Vice-President Colvin, Mr. Kristoferson, Deputy Chancellor Walker,
Regent Erwin, and Chairman Peace to approve the final plans and specifications

U. T. AUSTIN - MC DONALD OBSERVATORY - HOUSING DEVELOPMENT: APPOINTMENT
OF A COMMITTEE TO APPROVE FINAL PLANS AND SPECIFICATIONS AND AUTHORIZATION TO
ADVERTISE FOR BIDS.--At the June 9, 1972 meeting of the Board of Regents pre-
liminary plans and outline specifications for the McDonald Housing Development
Project were approved and authorization was given to proceed with the prepara-

and further authorize the Office .of Facilities Planning and Construction to

advertise for bids after committee approval of final plans.

System Administration feels that this project will be expedited upon

approval of the recommendations herein made.
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f\\\& 33. U, T. AUSTIN - McDONALD OBSERVATORY - AWARD OF CONTRACTS TO KEY
ENTERPRISES, INC., OASIS BUILDERS, INC,, AND HUBBARD ELECTRIC COMPANY FOR
SEWAGE TREATMENT AND HOUSING REPAIR AND APPROPRIATION THEREFOR,--In accor-
dance with authorization given by the Board at the meeting held June 9,
1972, bids were called for and were received, opened, and tabulated on
July 18, 1972, for the Sewage Treatment System and Housing Repair at The
University of Texas McDonald Observatory at Mount Locke as shown below:

Add Altermates
to Bid No. 2
Bidder Bid No., 1 Bid No. 2 No. 1 No. 2 Bid No. 3

Holloman Construction

Company, Odessa,
Texas $ 99,999.29 $ -- - J— $ -- $§ -

Hubbard Electric Com-
pany, Odessa, Texas -- -- : - -- 11,020.58

Key Enterprises; Inc,,
Odessa, Texas 89,800.00 -- -- -- -

Oasis Builders, Inc.,
Kermit, Texas -- 96,000.00 19,000.00 6,500.00 15,000.00

Wagner Construction
Company, Inc., San ) .
Antonio, Texas 121,000,00% 103,000.00*% 14,000.00 5,000.00 18,000.00%

*If proposals 1, 2, and 3 are accepted, deduct $12,000.00 from total of all
~ proposals.

Each bidder submitted a bidder's bond in the amount of 5% of the greatest amount
bid except Holloman Construction Company,who submitted a bank money order in the
amount of $5,000.00.

When the project was advertised in June 1972, the Project Engineer
mailed advertisements to fifty-four contractors in the West Texas area.
Bidding documents were requested by seventeen contractors. Twenty-six
telephone contacts were made one week prior to the bid date to encourage
contractors to bid. Most of the contractors contacted indicated heavy
work schedules and commitments which made it impossible for them to bid.
It is the assessment of the Office of Facilities Planning and Construc-
tion that the bidding process was as competitive as it was possible to
obtain for work at McDonald Observatory.

These bids cover a Sewage Treatment System at the top of Mount
Locke, necessary repairs to existing housing, physical plant space and
auxiliary power unit connections.

President Spurr and System Administration:

a. Recommend that the Board award contracts to the following low
bidders for that work which is within the funds previously authorized by~
e Board:

Proposal No., 1:
Key Enterprises, Inc., Odessa, Texas
Base Bid, Sewage Treatment System ) $89,800.00

Proposal No. 2:

Oasis Builders, Inc., Kermit, Texas
. Base Bid, Housing Repair 96,000.00
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b, Further recommend that the Board make the following additional
awards which are in excess of the funds previously authorized. The bids
are considered to be favorable and are essential for good physical plant
operations dnd for standby power in the event of failure of commercial
power. . :

Add Alternates to Proposal No., 2:
Oasis Builders, Inc., Kermit, Texas
Alternate No. 1 (Construction of Shop
Building) ) $19,000.00

Alternate No. 2 (Addition to Shop Building) 6,500. 00

Proposal No. 3: '
Hubbard Electric Company, Odessa, Texas
Base Bid, Electrical Connections for Auxiliary
Power ‘ . 11,020.58

¢. Recommend that the Board authorize a total project cost of
$240,000.00 to cover the recommended construction contract awards, fees,
and miscellaneous expenses.

d. Appropriate additional funds in the amount of $225,000.00 from
Permanent University Fund Bond proceeds to cover the total project cost,
$15,000.00 having been previously appropriated.

COURTS AND LIGHTING OF EXISTING COURTS.--In accordance with the authori-
zation given by the Board at the meeting held February 4, 1972, plans
were prepared and bids were called for and were received, opened, and
tabulated on July 18, 1972, for the Addition of Sixteen Additional Tennis
Courts at The University of Texas at Austin as shown below:

%--\\\h 34. U. T, AUSTIN - REJECTION OF BIDS FOR SIXTEEN ADDITIONAL TENNIS \\<::<§£j

: Add Alternates
Bidder Base Bid No, 1 No. 2 No. 3 No. &

W. D. Anderson Company,
Austin, Texas . $425,000 $92,845 $3,366 $5,058 $34,166

S & G Construction Com- . .
pany, Austin, Texas 346,994 63,921 2,825 4,667 32,500

Each bidder submitted with his bid a bidder's bond in the amount of 5% of
the greatest amoumt bid

In addition to the construction of tennis courts, this project in-
cluded the lighting of twenty existing courts. The estimated total proj-
ect cost authorized was $250,000,00. The sixteen additional courts were

- designed to the same standard as the materials, lighting, and design of
the original twenty courts which cost approximately $10,000.00 per court
in December 1969, The final construction cost estimate prior to the taking
of bids submitted by the Project Architects, Beran and Shelmire, estimated
that the construction cost of the sixteen courts and additional lighting
(Base Bid plus Alternate No. 1) would be $298,400.00,

Evaluations made by the Office of Facilities Planning and Construc-
tion and the Project Architect conclude that the construction costs are
excessively high. There is no plausible explanation why the bids are so
high.

President. Spurr and System Administration recommend that the Board:

a, Reject all bids received on July 18, 1972, for the project.




b. Instruct the Offlice of Facilities Planning and Construction and
the Project Architects totrevise the plans and specifications to effect
all practical cost reductions through design modifications. To assure
additional competitive bidding, the revised bid documents will invite

proposals for separate phases of the work.

c. Authorize the preparation of revised final plans and specifica-
tions and advertisement for bids to be presented to the Board at a future

meeting.







MEDICAL AFFAIRS COMMITTEE

Date: July 21, 1972

Time: Following the meeting of the Buildings and Grounds Committee

Place: West Lobby off Auditorium, First Floor
San Antonio Medical School
San Antonio, Texas

Page
MED
1, Dallas Medical School: Proposed Affiliation Agree-
ments for Allied Health Clinical Training 1
2. San Antonio Medical School: Recommended Amendments
to Medical Service, Research and Development Plan
(MSRDP) By-Laws 3
3. San Antonio Medical School and San Antonio Dental
School: Proposed Affiliation Agreement with the
Board of Governors of Southwest Foundation for
Research and Education 4
4, Galveston Medical Branch: Proposed Affiliation Agree-
ment for Clinical Training of Allied Health Students 10
S. System Nursing School: Request to Submit for Approval
a Doctor of Philosophy Degree /.Z, 10
N

DOCUMENTATION

1. Dallas Medical School: Proposed Affiliation Agreements for
Allied Health Clinical Training. -~

Chancellor LeMaistre concurs in the recommendation of Dean
Sprague that the affiliation agreements for the clinical
training of allied health students at Southwestern Medical
School at Dallas listed below be approved, and that the
Chairman be authorized to execute the agreements. These
agreements are the same as the model agreement approved by
the Board on March 6, 1970, and have received appropriate
approvals as to form and content by System Administration
officials. This request for advance approval of these
agreements conforms to the action taken by the Board of
Regents on July 30, 1971, in amending the processing procedure
previously approved on March 6, 1970.

These are additional agreements for this developing School of
Allied Health Professions. This increase reflects the projected
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increased enrollment at the school with the need to increase

the general availability of clinical training outlets in each
The enrollment projection is from

65 students in 1971-1972 to 200 students in 1972-1973.

of these specialty areas.

Clinical Facility

Cerebral Palsy Treatment
Center

University of Texas Medical weSaluassert...

Branch Hospitals

Fort Worth Childrens
Hospital

Texas Rehabilitation
Hospital

Good Samaritan Hospital

Veterans Administration
Hospital

Scottish Rite Hospital
for Crippled Children

Dallas Society for
Crippled Children

Presbyterian Hospital

Dallas Rehabilitation
Institute

United Cerebral Palsy
Association

Texas Board of Pardons
and Paroles

Denton State School

Jewish Vocational
Counseling Service

Childrens Development
Center

Dallas Work Opportunity
and Retraining Center

Texas Easter Seal Society

Location

Fort Worth

Dallas

Dallas

Dallas

Dallas

Dallas

Dallas

Dallas

Denton

Dallas

Dallas

Dallas

Dallas
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Specialty

Physical
Therapy

Physical
Therapy

Physical
Therapy

Physical
Therapy

Physical
Therapy

Physical
Therapy

Physical
Therapy

Physical
Therapy

Physical
Therapy and
Nutrition
and Diete-
tics

Rehabilita-
tion Science
and Physical
Therapy

Rehabilitation
Science

Rehabilitation
Science

Rehabilitation
Science

Rehabilitation
Science

Rehabilitation
Science

Rehabilitation
Science

Rehabilitation
Science




2. San Antonio Medical School: Amendments to the Medical Service,
Research and Development Plan (MSRDP) By-Laws. -~

Chancellor LeMaistre concurs in the request of the San Antonio
Medical School Administration and the membership of that
component's Medical Service, Research and Development Plan
(MSRDP) that the amendments to the MSRDP by-laws set forth

in the letter below be approved by the Board of Regents.

THE UNIVERSITY OF TEXAS MEDICAL SCHOOL AT SAN ANTONIO . *;
7703 Floyd Curl Drive ¢ San Antonio, Texas e« 78229 |

Office of the

Dean

June 2, 1972

Dr. Charles A. leMaistre
Chancellor

The University of Texas System
601 Colorado Street

Austin, Texas 78701

Dear Dr., lLeMaistre:

The membership of the Medical Service, Research and Development Plan (MSRDP)
of The University of Texas Medical School at San Antonio amended the bylaws
at their last meeting as follows:

General and Special Meetings: The MSRDP shall meet in general
session once a year during the[? MONTH OF JUNE_}7week preceding
commencement at a time and place designated by the Chairman of
the Board.....

Amendments to the bylaws require a two-thirds vote of the members
present and voting at any general or special meeting of the MSRDP,
provided the amendment shall have been offered at a previous meet-
ing or by written notice not less than thirty days prior to the
meeting at which said proposed amendment is voted upon. When
deemed necessary by the MSRDP Advisory Board, amendments may also
be made at any time during the year by mail ballot requiring two-
thirds vote of the entire membership.

In accordance with the provisions of the bylaws, this amendment requires the
approval of the Board of Regents, and I respectfully request that it be pre-
sented to them for their action,

1 . '
(7/7{,(- b“\r\-i"( /(téi-;\/v\jv\.w ’1((/('\ S- ely S’

A ey A
f/g/VL/ J

F. C. Pannill, M.D.

é) I(; Dean
FCP:cr C@(/,
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/
3. San Antonio Medical School and San Antonio Dental School: \‘%
Proposed Affiliation Agreement with the Board of Governors
of Southwest Foundation for Research and Education. --

(Pages 4-9 )

Chancellor LeMaistre concurs in the recommendation by Dean
ad interim Blocker and Dean Olson that the affiliation
agreement set forth below between the Board of Regents of

The University of Texas System, for and on behalf of the
University of Texas Medical and Dental Schools at San Antonio
and the Southwest Foundation for Research and Education be
approved, and that the Chairman be authorized to execute the
agreement.

The agreement has been approved as to form and content by
appropriate System officials.

Office of the
Dean ' June 30, 1972

Dr. C. A. LeMaistre
Chancellor

The University of Texas System
601 Colorado Street

Austin, Texas 78701

Dear Dr. LeMaistre:

I enclose a signed copy of an affiliation agreement between the
Board of Governors of Southwest Foundation for Research and
Education and the Board of Regents for and on behalf of The
University of Texas Medical and Dental Schools at San Antonio.
This is a broad permissive agreement which is designed to
establish a framework to facilitate cooperation between these
three institutions.

I would appreciate it if you could institute the necessary review
process in order that this might be submitted to the Board of Regents
for their approval on July 21. Please let me know if I may answer
any questions, and thank you for your courtesy and cooperation.

Sincenely yours,

— \vgolwv

T. G. Blocker, Jr., M,
Interim Dean

UV oo,

John Victor Olson
Dean-Elect

TGB/JVO:rs
Enclosures: original and two copies
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AFFILIATION AGREEMENT

THE STATE OF TEXAS

COUNTY OF BEXAR

This AGREEMENT is executed on , 1972, by and

ﬁetween the BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM, fof and
on behalf of The University of Texas Medical and Dental Schools at San
Antonio, Texas, referred to as "Health Sciences Schools™ in this agree-
ment, and BOARD OF GOVERNORS OF SOUTHWEST FOUNDATION FOR RESEARCH AND
EDUCATION, for and on behalf of Southwest Foundation for Research and
Education of San Antonio, Texas, refe;red to as "Foundation" in this
agreement, WITNESéETH:

WHEREAS, the scientific staff of the Foundation is engaged in basic
biomedical research and has laboratories, equipient, and facilities for
maintaining éxperimental animals which complement those of the Health
Sciences Schools; and

WHEREAS, the faculty of tﬁe Health Sciences Schools are similarly
engaged in basic biomedical research and have facilities and equipment
for conducting such research and are also engaged in research on clinical
problems and have facilities therefor which the Foundation lacks; and

WHEREAS, the Health Sciences Schools are engaged in graduate educa-
tion in the basic biomedical sciences to which the Foundation could
contribute both staff and facilities; and

WHEREAS, both parties are agreed that it would be mutually profitable
to enter into an agreement of affiliation to promote increased cooperation
between their respective staffs:

NOW, THEREFORE,-with these objectives in mind and with an intent to
develop expanded biomedical reseafch programs and graduate education pro-
grams in the biomedical sciences and to pursue this goal jointly to the
extent consistent with the interests of each institution, the Health Sciences
Schools and the Foundation hereby agree as follows:

{1) PURPOSE OF AFFILIATION

The purpose of this agrecement is to establish a broad framework of

institutional policies to facilitate cooperation between the Health Sciences
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Schools and the Foundation. It is agreed that the initiative for estab-
lishing any departmental working reclationships will be vested ig the
respective department heads of the several departments of the lealth
Sciences Schools and the Foundation staff. It is further understood that
the individual departments of the Health Sciences Schools or the Founda-
tion may or may not establish affiliations, depending upon the needs and
circumstances of the departments and subject to the appropriate action

by the respecﬁive governing bodies of those institutions.

(2) PROVISION FOR FACULTY APPOINTMENTS FOR FOUNDATION STAFF MEMBERS

Both parties agree that academic status is an added inducement to
attract well-qualified scientists for research positions at the Founda-
tion, and that academic appointments made by the Health Sciences Schools
fof individuals in key positions.at the Foundation should inclgde reasonable
assurances of continuation of employment by the Foundation. Academic
appointments, including tenure, will be nominated by the Foundation or the
Health Sciences Schools and will be granted after mutual departmental agree-
ment on an individual basis, subject to ﬁhe approval of the person by the
appropriate_Health Sciences School and satisfactory a;rangements covering
the financial obligations accompanying all appointments in this category.
The alternatives for obtaining appointments in this category are:

(a) Guarantee by the Foundation of future salary costs for appoint-
ments made by the Health Sciences Schools

Under a contract negotiated between the individual scientist and
the Foundation, with the approval of the appropriéte Health Sciences
School, the Foundation will agree to pay to the Health Sciences School
the salary‘plus appropriate fringe benefits for the position author-
ized in accordance with the terms of the éontract. These payments
will continue as long as the Health Sciences School is required to
maintain these personnel, but not to exceed the term of the contract
as negotiated between the parties.

(b) Foundation Staff with Adjunct Faculty Appointment with or with-
out partial compensation from the Health Sciences School

Mutual agreement between the Foundation and the Health Sciences
School is required for adjunct appointment in either category with
]
dcfiniqion of adjunct faculty title, duties, amount and source of

compensation (if any), and term of appointment {(annual, unless other-

wise agreed upon). MED - 6




(3) SUPPLEMENTAL COMPENSATION ARRANGEMENTS FOR FULL-TIMIZ FACULTY

Scientists with academic appointments employed full time by the
Health Scicnces Schools and based at the Foundation will be subject to The
University of Texas System Medical Service Research and Development Plan
rules and regulations.

(4) JOINT SPONSORSHIP OF RESEARCH ACTIVITIES

In order that the Foundation and the Health Sciences Schools may pur-
sue research jointly, the Foundation will provide research facilities both
for scientists who are geographically full time within the Foundation and,
by written agreement, for faculty members at the Health Sciences Schools.
Research projects at the Foundation may be jointly sponsored by the Founda-
tion and the Health Sciences Schools through contract or written agreement.
In>such cases, the extent of the responsibility of each institution in the
administration and disposition of research funds, provision of staff and
faéilities, and ownership of equipment purchased with research funds will
be clearly stated in writing.

(5) GRADUATE DEGREE PROGRAMS

Both parties agree that graduate education in the biomedical sciences
is an interest held in common, and in the developrment and execution of
such programs the Rules and Regulations of the Board of Regents of The
University of Texas System for Graduate Education in the Biomedical Institu-
tions ghall govern all faculty and student activities.

(6) PROVISION FOR REVIEW

Both parties agree that a productive and h;rmonious relationship be-
tween the two institutions depends ﬁpon maintaining effective channels of
communication. The parties anticipate that routine matters will be handled
and decided mutually through continuous contact at the departmental level.
At least annually, and more frequently, if necessary, a committee comprised
of at least the administrative head of the Foundation and the heads of the
Health Sciences Schools and the administrative head of the graduate program
of the Health Sciences Schools shall meet to review and discuss overall re-~
lationships, all agreements, policies and other matters of common concern.

(7) JURISDICTIONAL POWERS

It is agreed that the Southwest Foundation for Rescarch and Education

Board of Governors, acting for its institution, shall retain all juris-

dictional powers incident to separate ovnership, including the power to

MED -7




determine the general and fiscal policies of its institution; sclection
of the President of the Foundation; and the determination of the acccbt—
ability and desirability of the Foundation's scientific staff.

(8) HOLD HARMLESS

Only insofar as they are authorized by law to do so, the Health
Sciences Schools agree to hold the Foundation harmless from and against
any and all liability for personal injury, including injury resulting in
death, or damage to property, or both, resulting directly or indirectly
from the use by the Health Sciences Schools of the Foundation facilities
and agrees to reimburse the Foundation for all reasonable expenses, in-
cluding attorney's fees, incurred by the Foundation in defending any such
claim or claims. |

(9) APPOINTMENTS WITH CONCURRENT ACADEMIC TITLE

Full and complete direction of the administration and supervision of
the Foundation, as well as appointments to the staff, shall at all times
be retained by the Board «£f£ Governors cf Southwest Foundation for Research
and Education. Appointments to the staff of the Founaation, which carry
academic title in the Health Sciences Schcols, shall be made by the Founda-
tion's Board of Governors. Such appointments shall come on.recommendations
of the appropriate Health Sciences School after due consultation with the
Foundation's Divisional Directors and upon the approval of the Scientific
Council of the Southwest Foundation. Appointment to the Foundation's
staff is not contingent upon a concurrent academic appointment.

(10) MODIFICATION OF AGREEMENT AND TERMINATION

If any aspect of this agreement becomes unsatisfactory to either party,
a joint committee of appointed representatives of both institutions shall
be responsible for discussing and resolving questions involved. If a
change in the agreement is necessary, the committee shall make recommenda-
"tions to the authorities at each institution. If problems develop that are
serious, and that cannot be resolved, either party hereto shall have the
right to terminate this agreement upon not less than six months' written
notice to the other. The effective date of such dissolution shall be
mutually agreed upon with adequate time to allow cach institution to make
necessary arrangements for an orderly transition. In the absence of such
an agrecment, however, the effective date of such dissolution or termination

shall be six months after the receipt of such written notice.
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(11) TERMS OF AGREEMENT

This agrcement shall be for a term of ten yecars from and after the
date of execution unless sooner terminated as hereinabove provided or by
mutual consent of both parties. It may also be extended or amended to

include such provisions as both parties may agree upon.

EXECUTED by the parties on the day and year first above written.

BOARD OF REGENTS OF THE
ATTEST: UNIVERSITY OF TEXAS SYSTEM

By

Secretary Chairman

BOARD OF GOVERNORS OF SOUTHWEST
FOUNDATION FOR RESEARCH AND
'ATTEST: EDUCATION

7l / MW/M/VL%L/»JK
ﬂ h Secretary

Approved as to Form: Approved as to Content:

%C';/(’ (-(’-:L-.«. // /{4L4:.‘ /(/

Vice-Chancellor for Health Afffirs

‘Deputy Chancellor for administration
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5.

Galveston Medical Branch: Proposed Affiliation Agreement for
Clinical Training of Allied Health Stuaents. --

Chancellor LeMaistre concurs in the recommendation of President
Blocker that an affiliation agreement for the clinical training
of allied health students at the University of Texas Medical
Branch at Galveston be approved with the Baptist Hospital of
Southeast Texas, Beaumont, and that the Chairman be authorized
to execute the agreement. This agreement is the same as the
model agreement approved by the Board on March 6, 1970, and

has received appropriate approvals as to form and content by
System Administration officials. This request for advance
approval of this agreement conforms to the action taken by the
Board of Regents on July 30, 1971, in amending the processing
procedure previously approved on March 6, 1970.

The justification for this new clinical affiliation agreement
is as follows: The increasing number of students and growth
of the program necessitates finding new affiliation sites for
students. Baptist Hospital is well established and capable of
offering the learning experiences needed to increase the
students' knowledge and skill. The Medical Record Department
at Baptist Hospital provides excellent opportunities for
students to develop skills in the direct application of super-
visory management, not only at the central hospital but at the
satellite hospital as well.

System Nursing School: Recommendation for Approval of a
Doctor of Philosophy Degree. --

The U. T. System Administra{jon joins Dr. Marilyn Willman, Dean, The
U. T. Nursing School (System~ide) in recommending Board approval of
the institutional request for a prédgram leading to the degree of Doctor of
Philosophy. The program has beerhreviewed by a panel of outside con-
sultants, the Graduate Council for the Bio-Medical Institutions, and the
Health Affairs Council. The need for the proposed program has been
established to the satisfaction of each group, and all have recommended
its approval.

The proposal will be submitted to the Coordinating Board for consideration
subsequent to favorable action by the Board of
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LAND AND INVESTMENT COMMITTEE

Date : July 21, 1972
Time : Following the meeting of the Medical Affairs Committee
Place : West Lobby off Auditorium, First Floor
San Antonio Medical School
PERMANENT UNIVERSITY FUND ) ch&e |

INVESTMENT MATTERS:

1. Report on Clearance of Monies to Permanent University
Fund and Available Fund for the Current Fiscal Year

through May, 1972. 2

LAND MATTERS:
2. Easements Nos. 3409 through 3429 3
3. Material Source Permits Nos. 407 through 411 6

TRUST AND SPECIAL FUNDS
GIFT, BEQUEST AND ESTATE MATTERS:

4. U.T. System - Recommendation for Acceptance of Bequest
Under the Will of Dr. Roxie A. Weber. 7

5. U.T. Austin - Recommendation for Acceptance of Bequest
Under the Will of Elbert M. Barron. 7

REAL ESTATE MATTERS:

6. U.T. El Paso - Josephine Clardy Fox Fund - Recommendation
Re Lease to O. J. Benetiz on 5230 Paisano, El Paso, Texas. 8

7. U.T. El Paso - Josephine Clardy Fox Fund - Recommendation
to Ratify a One Year Lease on the Property at 5120 Paisano
to William A. Franklin. 8

8. U.T. El Paso - Josephine Clardy Fox Fund - Recommendation
Re Lease to Santos Quijano on Property at 5131 Alameda. 9

BOND MATTERS:

9. M.D. Anderson - Recommendation Re Sale of $16,000,000
Board of Regents, U.T. M.D. Anderson Hospital & Tumor
Institute Endowment & Hospital Revenue Bonds, Series 1972, 9

OTHER MATTERS:

10. Report of Securities Transactions for Permanent
University Fund and for Trust and Special Funds
for the Month of May 1972 10
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PERMANENT UNIVERSITY FUND - INVESTMENT MATTERS . --

1. REPORT ON CLEARANCE OF MONIES TO PERMANENT UNIVERSITY FUND AND AVAILABLE FUND. --The

Auditor, Auditing Oil and Gas Production, reports the following with respect to monies cleared by the Genera! Land Office to the Permanent
University Fund and Available University Fund for the current fiscal year through May 1972, as follows:

Permanent University Fund
Royalty
Oil
Gas - Regular
F.P.C.

Water

Salt Brine
Rental on Mineral Leases
Rental on Water Contracts
Rental on Brine Contracts

Amendments and Extensions of Mineral Leases .

Bonuses, Mineral Lease Sales (Actual)
Total, Permanent University Fund

Available University Fund

Rental on Easements

Interest on Easements and Royalty

Correction Fees-Easements

Transfer and Relinquishment Fees
Total - Available University Fund

Total - Permanent and Available University Funds

Qil and Gas Development - May 31, 1972

Acreage Under Lease 558,370

Number of Producing Acres 318,019
Number of Producing Leases 1,406

May, 1972

$1,795,523.33
428,748.09
113.76
7,523.63
1,357.32
78,585.36
1,100.00

..0..

..0..

$2,312,951.49
-0~

$2,312,951.49

14,754.31
1,409.77

-0-
1.00

16, 165.08

$2,329,116.57

Cumulative This
Fiscal Year

$12,065,265.42
2,470,370.42
1,282.76
73,468.67
10,588.65
237,387.80
8,377.96

_O_
143, 156.56

Cumulative Preceding
Fiscal Year (Averaged)

$15,009,898.24
4,769,600.00

$10,640, 164.56
1,600,618.56
17,913.76
101,946.00
9,590.40
179,265.44
3,516.64
266.64
287,915.84

$19,779,498.24

$12,841,197.84
1,407,000.00

173,343.68
10,093.18
100.00
2,581.78

$14,248,197.84

186,118.64

$19,965,616.88

118,995.04
630.72
33.36
3,014.88

—__122,674.00

$14,370,871.84
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PERMANENT UNIVERSITY FUND - LAND MATTERS. -~

2. LEASES AND EASEMENTS. --It is recommended by the Associate Deputy Chancellor for Investments, Trusts and Lands
that the following applications for various easements and surface leases and material source permits on University
Lands be approved. All have been approved as to content by the appropriate officials.

EASEMENTS AND SURFACE LEASES

All easements and surface leases are at the standard rate; are on the University's standard forms; and payment has
been received in advance, unless otherwise stated.

Location Distance
No. Company Type of Permit County (Block #) or Area Period Consideration
3409 El Paso Natural Gas Co. Surface Lease Crane 30 Less than an 5/1/72- $ 50.00
(Cathodic Protection acre 4/30/82 (Full)
Unit)
3410 El Paso Natural Gas Co. Surface Lease Andrews 1 Less than an 5/1/72- 50.00
(Cathodic Protection acre 4/30/82 (Full)
Unit)
3411 Big Lake Salvage Co. Surface Lease Reagan 1 200" x 140" 4/1/72- 100.00*
(Salvage Yard) 3/31/73
3412 West Texas Utilities Co. Power Line Pecos 28 750.01 rds. 6/1/72~ 450.06
(Renewal of 1659) single pole 5/31/82
3413 Jack L. Kirby Pipe Line Andrews 13 91.0rds. 3/1/72- 59.15
2-3/8 inch 2/28/82
3414 Texaco, Inc. Pipe Line Andrews 9 165 rds. 3/1/72- 107.25
(Renewal of 1665) 2-3/8 inch 2/28/82

*Renewable from year to year but not to exceed a period of ten (10) years




Easements and Surface Leases - Continued--
Location Distance
No. Company Type of Permit County (Block #) or Area Period Consideration
3415 Texaco, Inc. Pipe Line Ward and 18, 20, 5,162.4 rds. 9/1/72~ $ 4,723,716
(Renewal of 1672) Winkler 2] various size 8/31/82
3416 Phillips Petroleum Co. Pipe Line Andrews 9 244 vds. 8/1/72- 158.60
2-3/8 inch 7/31/82
3417 Phillips Petroleum Co. Pipe Line Crane 30 54,4 rds. 7/1/72- 50.00
2-3/8 inch 6/30/82
3418 Phillips Petroleum Co. Pipe Line Andrews 10 127 .4 rds. 10/1/72- 82.81
. - (Renewal of 1683) 4-1/2 inch 9/30/82
Qo
B 3419 Phillips Petroleum Co. Surface Lease Andrews 9 5 acres 10/1/72- 1,000.00
~ (Renewal of 1685) (Tank farm site) 9/30/82 (Full)
3420 Phillips Petroleum Co. Surface Lease Crane 30 1.84 acres 7/1/72- 500.00
(Renewal of 1656) (Pump station site) _ 6/30/82 (Full)
3421 Shell Oil Company Pipe Line Andrews 1, 9 1,131.21 rds. 6/1/72- 735.29
3 inch 5/31/82
3422 Mobil Pipe Line Company  Pipe Line Andrews 13 756 rds. 9/1/72- 491.40
(Renewal of 1754) 4-1/2 inch 8/31/82
3423 Qasis Pipeline Company Surface Lease Pecos 16 200' x 150' 6/1/72- 500.00
(Residential site) 5/31/82 (Full)
3424 Southwest Fuel Company Surface Lease Reagan 11 200" x 200' 7/1/72- 200.00 *
(Renewal of 1661) (Business site) 6/30/73

*Renewable from year to year, but not to exceed 10 years.
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Easements and Surface Leases -~ Continued--

Location Distance
No. __County Type of Permit County (Block #) or Area Period Consideration
3425 Pecos Growers Gas Co. Pipe Line Ward 17 692.9 rds. 6/1/72- $ 450,39
4-1/2 inch 5/31/82
3426 El Paso Natural Gas Co. Pipe Line Reagan 2,8,9,11 11,333.749 rds. 10/1/72- 22,667.50
(Renewal of 1673) 12,46,47 16 inch 9/30/82
50,58
3427 Phillips Petroleum Co. Power Line Andrews 9 1,122 rds. 10/1/72- 673.20
(Renewal of 1684) single pole 9/30/82
3428 Mobil Pipe Line Co. Pipe Line Andrews 13, 14 7,003.26 rds. 9/1/72- 7,586.86
(Renewal of 1753) various size 8/31/82
3429 Permian Corporation Surface Lease Crane 30 150" x 300" 6/1/72- 50.00*
(Renewal of 1890) (Unloading site) 5/31/73

*Renewable from year to year, but not to exceed 10 years.
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MATERIAL SOURCE PERMITS

No. Grantee County Location Quantity Consideration

407 Texas Highway Deparfment Reagan - Block 10 1,160 cubic yards caliche $  116.00

408 D. D. Poynor Construction Co. Reagan Block 10 525 cubic yards caliche 157.50

409 Kane Construction Company Reagan Block 9 Minimum amount caliche 50.00

410 Intratex Gas Company Pecos Blocks 18, 21, 13,097 cubic yards pad 3,929.10
23, and 24 dirt

411 Intratex Gas Company Crockett Blocks 29 and 5,732 cubic yards pad 1,719.60
30 dirt




TRUST AND SPECIAL FUNDS - GIFT, BEQUEST AND ESTATE MATTERS.--

4. U, T. SYSTEM - RECOMMENDATION FOR ACCEPTANCE OF
BEQUEST UNDER THE WILL OF DR. ROXIE A. WEBER.-- Dr. Roxie A. Weber
died in Stillwater, Oklahoma, on December 1, 1971, leaving a will, now
probated in Stillwater, with a bequest of mutual fund shares worth about
$12,000 "to The Board of Regents of the University of Texas System for the
specific purpose of research and study for the general advancement of Psychiatry

and such shall constitute a fund thereat to be known as the Viola Whatley
Fountaine Corley Fund." The will is dated May 20, 1968.

Dr. Weber was from Ellinger and LaGrange and received a BA degree
from the University in 1916 and an MA in 1917. Her MD degree was from
Johns Hopkins University in 1921. After other professional work, she was
Director of The University Health Service at Oklahoma State University, formerly
Oklahoma A & M, at the time of her retirement in 1960.

After the termination of a trust in 1959, the Board of Regents received
approximately $5,000 from the Estate of Viola F. Corley, the terms being stated
practically the same as in Dr. Weber's will with a further statement that the
bequest was in memory of Miss Corley's mother, Viola Whatley Fountaine Corley.
That fund was assigned to the Medical Branch at Galveston for research in
psychiatry. Miss Corley was from Mexia and received a BA degree at the
University in 1924 and an MA in 1925. We understand that Dr. Weber was a
friend of the Corley family.

The Associate Deputy Chancellor for Investments, Trusts and Lands
recommends acceptance of Dr. Weber's bequest with the use of the fund, or
the income from it, to be determined after recommendation through appropriate

channels and reported for the record.

5. U. T. AUSTIN - RECOMMENDATION FOR ACCEPTANCE O ?
REPORT ON BEQUEST UNDER THE WILL OF ELBERT M. BARRON AND
RECOMMENDATION FOR APPROVAL OF ADMINISTRATOR'S FINAL
ACCOUNT.--Colonel Elbert M. Barron of El Paso died in
January 1969, leaving his collection of minerals and gems
and his residuary estate to the University. The Will was
duly probated in El Paso County and the bequest accepted
by the Board of Regents on January 31, 1969. At the re-
quest of the University, Mr. R. C. Thompson was appointed
Administrator with Will Annexed. Administration has been
completed ; Mr. Thompson's Final Accounting approved by the
Probate Court, and the collection and residuary estate
delivered to the University.

The bequest by Colonel Barron was planned by him and received by
the University in five distinct parts:

a. The E.M. Barron Endowment Fund to support the
Barron Collections

b. The Barron Exhibit of minerals and gems, now on
exhibition in the Academic Center, to be trans-
ferred to security in the Humanities Research Cen-
ter according to the written terms of Colonel
Barron's plans

c. The Barron collection on mineralogy, to be housed
for instructional pruposes in the Geology Depart-
ment (now under curatorship of Professor Stephen

Clabaugh)

L&l -7




d.  The Barron Company additional stock of minerals,
to be sold or exchanged for the benefit of the
Barron endowment (disposition under the direction
of Professor Clabaugh)

€. Pieces of memorabilia and records of the Barron
interests, unappraised, from the Barron home, to
be added to the collections of the Humanities
Research Center.

After expenditures as authorized in the Will, the E. M. Barron
Endowment Fund invested in the Common Trust Fund amounts to approximately

$75,000.
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/// The Assoc iate Deputy Chancellor for Investments, Trustij

{ and Lands recommends acceptance and approval of Mr. Thompson's

\\‘Flnal Accountlng of the bequest

TRUST AND SPECIAL FUNDS - REAL ESTATE MATTERS. -~

N 6. U. T. EL PASO - JOSEPHINE CLARDY FOX FUND - REC-
OMMENDATION RE LEASE TO O. J. BENETIZ ON 5230 PAISANO, EL
PASO, TEXAS.--The property at 5230 Paisano is approximately 130 feet x
150 feet and was formerly leased for a car-wash at $185.00 per month.

The property has been vacant since September, 1971, and we now have an
offer from O. J. Benetiz to lease the premises for a one year term at

$200.00 per month as a used-car lot. As the sale on the land in the rear

of this property has not yet closed, the lease will provide for a 90 day
cancellation clause in the event of sale of this property. Since Mr. Benetiz
will have to remodel the shell of the old car wash, we have agreed to
recommend that in the event of cancellation, he would receive a pro rata
reimbursement for improvements not to exceed $50.00 per month for the remain-
ing term of the lease.

The Associate Deputy Chancellor for Investments, Trusts and Lands
recommends approval of the lease as outlined above with authorization for
execution of the appropriate instruments.

\/ 1. U. T. EL PASO - JOSEPHINE CLARDY FOX FUND - REC-
OMME NDATION TO RATIFY A ONE YEAR LEASE ON THE PROPERTY AT
5120 PAISANO TO WILLIAM A, FRANKLIN.--As Executor of the Josephine
Clardy Fox Estate, the El Paso National Bank made a two (2) year lease

with two renewal options of two (2) years each to Hollis Brown, Sr., Hollis
Brown, Jr., and Johnny Artelejo. The property was for a used-car lot and
the original term of the lease was from September 15, 1970, to September 14,
1972, at $250.00 per month. Mr. Hollis Brown, Sr., is President of the
American Bank of Commerce and was actually on the lease as guarantor. The
used-car lot was closed down approximately two months ago and Mr. Hollis
Brown, Sr., had been requesting a release from his liability. Mr. William
A. Franklin offered to make a one year lease at $300.00 per month on the
property provided the lease could start on June 15, 1972, and he deposited
the first month's rent.

The Associate Deputy Chancellor for Invesiments, Trusts and Lands
recommends that the Board of Regents ratify the actions taken of ter<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>