
Departmental Contract 
Administrator (DCA), 

sometimes referred to as 
the contract manager, 

completes Contract Risk 
Assessment and sends to 

CNP for review

CNP reviews and 
returns Risk Assessment
to DCA for Contract file

Risk Level?

DCA Monitors
(Written Plan Suggested, 

Not Required)
Low

DCA Monitors –
 Routine 

(Written Plan* 
Required)

DCA Monitors –

"Enhanced"
(Written Plan* 

Required)

 Medium High

 Written Monitoring Plan
 Contract Launch Discussion w/Contractor
 Periodic Business Reviews w/Contractor
 Contract Closeout Discussion w/Contractor

• Written Monitoring Plan Approved by CNP
• Contract Launch Meeting w/CNP & Contractor
• Periodic Business Reviews w/CNP & Contractor
• Contract Closeout Meeting w/CNP & Contractor
• CNP to report significant issues or risks to

Executive Vice Chancellor for Business Affairs

 Routine  Monitoring  Enhanced  Monitoring

*Written Plan must:
- address cost monitoring & invoice approval
- address all medium & high risk issues
- include any metrics deemed necessary to
effectively monitor contractor performance
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